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PROGRAM OVERVIEW  
Link to TOC 
 

Summary 
 
New Mexico EDGE is an umbrella organization operated through New Mexico State University 
Cooperative Extension under which the County College program (founded with New Mexico 
Counties), the New Mexico Certified Public Manager® program, and other continuing education 
certification programs are administered. The purpose of NM EDGE is to expand training programs 
beyond county government into additional areas of the public sector such as municipalities, state 
agencies, and other public-oriented organizations that have a need for specialized training. 
Curriculum committees are established to help NM EDGE identify educational gaps and propose 
classes to fill those gaps.  

As administrator of the NM CPM program, it is an on-going goal of NM EDGE to work collaboratively 
with its strategic partners to foster professional development in New Mexico’s public servants at every 
level of government. This is accomplished by providing high quality, locally appropriate, educational 
programs that are academically sound, meaningful in application, cost-effective, and accessible. 
 
Each class is designed to meet educational needs, and to fill any existing educational gaps, by 
teaching to the competencies of the CPM program while imparting knowledge and applicable skills 
particular to the public sector challenges in New Mexico. 
 

History 
 
With the mission of encouraging  Better Government through Education, County College began in 
2002 as a dream of the late Sam Montoya, the former executive director of New Mexico Counties, 
who asked NMSU's College of Agricultural, Consumer and Environmental Sciences' Cooperative 
Extension Service to partner in the development of an educational program for New Mexico's county 
officials and employees. 

In 2008, the NMSU Department of Government became a regular partner in County College and 
offered to develop the nationally recognized Certified Public Manager® (CPM) program in conjunction 
with Cooperative Extension Service's County College. With assistance from the director of the 
master’s in public administration (MPA) program at NMSU, a new core curriculum committee was 
developed and began work on the foundation of the NM CPM curriculum.  

 

With the help and support of Dr. Jon Boren, Associate Dean and Director of NMSU’s Cooperative 
Extension Service, and Joy Esparsen, New Mexico Counties (NMC) Executive Director, the program 
continues to grow and evolve. Through NM EDGE, opportunities continue to emerge to help New 
Mexico public sector entities create a better educated workforce.  

 

 

 

https://www.nmcounties.org/
https://aces.nmsu.edu/
https://aces.nmsu.edu/
https://deptofgov.nmsu.edu/
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New Mexico EDGE’s Three-tiered Approach to CPM® 
 

NM EDGE (Education Designed to Generate Excellence) offers public employees the opportunity to 
earn the nationally accredited Certified Public Manager® certification in three phases. 
 
Certified Public Official (CPO – Level I): This designation is designed to give the student a 
fundamental skill set with an emphasis on the basics of government. Individuals earning the CPO 
designation will gain a basic understanding of government, ethics, general HR law, public finance, 
effective communication, basics of productive meetings, and how to use technology to improve one’s 
efficiency.  
 
Cost of registration, 21 three-hour classes, and the Culminating Experience: $1,100.00 
 
Certified Public Supervisor (CPS – Level II): This designation builds on the basic skills taught in the 
CPO program with a greater emphasis on skills needed at the supervisory level. In addition to more 
classes in the human resource arena, this level introduces the student to leadership concepts and 
application. Students who have completed all classes required to earn the CPS designation will then 
participate in a six-hour assessment involving small group work on a project that demonstrates the 
knowledge gained through this program. 
 
Cost: $800 - $1,300 depending upon CPO electives*  
Prerequisite: CPO Certification  
 
 
Certified Public Manager® (CPM – Level III): This designation builds on the skills and information 
gained through CPO and CPS with an emphasis on a more advanced skill set and a broader 
understanding of the role of a public servant. At the completion of the classes required for the CPM 
designation, each student will undergo a two-day comprehensive assessment of knowledge for each 
of the seven educational tracks and complete a 100-hour Capstone Project. 
 
Cost: $1,300 - $1,500 depending upon CPS electives 
Prerequisites: CPO and CPS Certifications 
 
 
https://nmedge.nmsu.edu/programs/cpm.html 
 
Supporting Document #1: Certified Public Manager Flyer  
 
Supporting Document #2: Certified Public Manager Brochure  

 
 
 
 
 
 
 
 
 
 
 

https://nmedge.nmsu.edu/programs/cpm.html
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Additional Certifications 
 

In addition to the Certified Public Manager® program, NM EDGE also offers the following certifications 
with all required and elective classes developed using CPM curriculum competencies: 

COUNTY COLLEGE CERTIFICATIONS 

These original NM EDGE County College certifications remain a strong presence within the NM 
EDGE program. 

• NM Certified County Clerk  
• NM Certified County Commissioner  
• NM Certified Public Assessment Officer 
• NM Certified Treasury Official  

PUBLIC SECTOR SPECIALIZATION CERTIFICATIONS 

In addition to our CPM and County College certifications, NM EDGE also offers a wide range of 
specialized public sector certifications.  

• NM Certified Extension Professional  
• NM Certified DWI Coordinator  
• NM Certified GIS Specialist  
• NM Certified IT Professional 
• NM Certified Jail Specialist  
• NM Certified Public Finance Professional  
• NM Certified Public Purchasing Professional  
• NM Certified Professional Risk Manager  
• NM Certified Tax Policy Professional  

https://nmedge.nmsu.edu/programs/certification.html 

ETHICS 

Finally, The NM CAPE (Certified Advocated in Public Ethics) certification is designed to provide New 
Mexico public officials with a comprehensive course of study in public service ethics including how 
ethics relate to New Mexico law, decision-making, public-private partnerships, stewardship, conflict of 
interest, appearances versus reality and much more. 

New Mexico Public Regulatory Commissioners are required by State statute to complete the CAPE 
certification within one year of being appointed to the position.  

 

https://nmedge.nmsu.edu/programs/cape.html 

Supporting Document #3: CAPE Brochure   

 

https://nmedge.nmsu.edu/programs/certification.html
https://nmedge.nmsu.edu/programs/cape.html
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STANDARD 1: MISSION AND PUBLIC 
SERVICE 
Link to TOC 
 
1.1 MISSION STATMENT  
 
The purpose of NM EDGE is to provide a comprehensive course of study to administrators, 
managers, elected officials, and staff in local, state, tribal, and national government. Through this 
program, participants can acquire and apply best practices, theories, and strategies based on the 
highest professional standards. 

NM EDGE’s mission of Better Government through Education aligns with the mission of NMSU’s 
College of Agricultural, Consumer and Environmental Sciences (ACES) which is to serve as an 
engine for economic and community development in New Mexico while improving the lives of New 
Mexicans through research, teaching, and extension.  
 
 
NM EDGE’s mission statement can be found throughout the program’s informational and promotional 
material.  
 

• NM EDGE Website Homepage 
• NM EDGE Student Registration and Transcript Site 
• Supporting Document #1: Certified Public Manager Flyer  
• Supporting Document #2: Certified Public Manager Brochure  
• NM EDGE Certified Public Manager Brochure  
• Instructional material email sent to students before the start of each class   

 
 
 
 

 
 

https://nmedge.nmsu.edu/index.html
https://reg.nmedge.nmsu.edu/Welcome.aspx
https://nmedge.nmsu.edu/documents/nm_cpm_brochure_dec_2020.pdf
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Program Values  
 
NM EDGE’s program values mirror those of the New Mexico State University community. 
 
Leadership: Promoting and creating the ability for New Mexico public servants to shape the future 

Excellence: Providing the highest level of education, outreach, and service 

Access: Welcoming diverse populations to the NM EDGE community 

Diversity & Inclusion: Embracing our differences as an asset and actively seeking to include wide-
ranging perspectives 

Student-Centered: Supporting the education of our students through every aspect of our program, 
every day 

 
The NM CPM program is open to all public servants in New Mexico regardless of race, ethnicity, 
creed, color, gender, sexual orientation, political affiliation, elected, non-elected, or appointed. NM 
EDGE is devoted to assisting students to achieve success whenever possible, without losing 
program rigor. 
 
Program Goals 
 
The program goals and objectives of NM EDGE align with New Mexico State University’s LEADS 
2025 Strategic Plan and include the following:  
 
 
Goal One: Enhance Student Success and Mobility  
 
Student success across NM EDGE is driven by a commitment to learning, certification completion, 
and career enrichment. Our students are served by our culture of inclusivity and through educational 
delivery that meets student needs (including online and in-person learning). Recognizing the diverse 
backgrounds of students across the program, NM EDGE provides a supportive environment for all to 
become a part of, and contribute to, the public service community and the State of New Mexico.  
 
Objectives  
 
1.1 Diversify, optimize, and increase program-wide enrollment by differentiating and targeting 
recruitment, marketing and pricing strategies 

1.2 Optimize academic program offerings, focusing on demand, quality and outcomes 

1.3 Increase student learning, retention, and certification attainment 

1.4 Through engagement in high impact practices, enhance professional development leading to 
improved career outcomes 

 
 
 
 
 
 
 

https://leads2025.nmsu.edu/pdf/plan/NMSU-LEADS-2025-revised-Draft-5_17_21.pdf
https://leads2025.nmsu.edu/pdf/plan/NMSU-LEADS-2025-revised-Draft-5_17_21.pdf
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2023 Program Specific Measurements and Outcomes 
 

1. NM EDGE will increase County College certificate earners by 20% in calendar year 2023 over 
calendar year 2022.  

2. NM EDGE will increase CPO/CPS certificate earners by 20% in calendar year 2023 over 
calendar year 2022.  

3. NM EDGE will increase CAPE certificate earners by 10% in calendar year 2023 over calendar 
year 2022.  

4. NM EDGE will increase specialization certificate earners by 5% in calendar year 2023 over 
calendar year 2022.  
 

 
 
Goal Two: Amplify Extension and Outreach   
 
NM EDGE outreach drives integration of activities and supports student learning, experiences, and 
success. Our outreach activities include connections with communities and government entities. 
 
 
Objectives  
 
2.1 Be a leader in place-based innovation and in economic and community development 

2.2 Develop and implement innovative and culturally responsive outreach, professional development, 
and certification programs that support career mobility 

2.3 Amplify Cooperative Extension and outreach programs and services to increase support for 
public and government institutions 

 

2023 Program Specific Measurements and Outcomes 
 

1. NM EDGE will increase FY23 revenue by 10% over FY 22 
2. NM EDGE will increase enrollment of Native American students by 5% in calendar year 2023 

over calendar year 2022 
3. NM EDGE will increase enrollment of state employees in calendar year 2023 over calendar 

year 2022 
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NM EDGE MISSION STATEMENT IN ACTION  
 

 
 
 Setting Priorities 

  
 
From its inception, the mission and priority of NM EDGE has been very clear: educational 
opportunities developed by New Mexican public officials (current and former) for New Mexican public 
officials.  The original County College certifications developed during the formation of NM EDGE, the 
establishment of our Certified Public Manager® program in 2008, and the specialized certifications we 
continue to develop all focus on the mission of Better Government through Education. This mission is 
the foundation for the very existence of our program and is what drives all strategic planning and 
decision making.   
 

 
 
Developing Programs and Curricula  
 

 
When NM EDGE is approached by an entity, organization, or coalition of public servants and asked 
to develop a new certification or update the content of an existing one, there are fundamental 
questions NM EDGE asks which help determine whether the request aligns with our mission. 
 

• Is there a need among public servants in New Mexico for the program or curricula? 
• Who would it serve? 
• What skills are needed? 
• What training is already available (either through NM EDGE or some other source)? 
• Is there an educational gap NM EDGE can fill? 

 
 
The process of asking and answering these questions assists NM EDGE when considering whether a 
request aligns with our mission. 
 
 
 

 
Establishing Learning Outcomes 
 

 
Each of the more than 200 classes developed by NM EDGE (including our CPM core curriculum) 
begins with the NM EDGE mission is mind.  When it is determined that a new class or new 
certification program is needed and aligns with the NM EDGE mission, a curriculum committee is 
immediately established.  This committee is comprised of subject matter experts, practitioners, and 
currently serving public employees and officials.  
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The establishment of learning objectives and outcomes is one of the first tasks completed by the 
curriculum committee. Every class offered by NM EDGE includes core learning objectives with the 
day-to-day roles and duties of New Mexico public employees in mind. Pre and post-tests are 
administered in each class to monitor learning outcomes and content proficiency.  
 
 

 
Allocating Resources  
 

 

When NM EDGE makes the decision to create new classes or certifications, the gateway questions 
asked when establishing whether the request aligns with the mission and priorities of NM EDGE also 
serve to help when allocating resources.  If similar training or educational opportunities already exist 
either outside of NM EDGE or within already established NM EDGE curricula, those resources are 
utilized to reduce overlap.  By focusing on the mission of NM EDGE, we can better utilize existing 
resources more efficiently and effectively as well as allocate NM EDGE resources to projects that 
align with that mission. In following this model of resource allocation, NM EDGE’s five-member team 
and 62 instructors deliver close to 400 classes and serve over 1,200 public employees each year.  
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1.2 PERFORMANCE EXPECTATIONS  
 
NM EDGE provides informational flyers and certification checklists outlining the requirements for 
successful completion of our Certified Public Official, Certified Public Supervisor, and Certified Public 
Manager® certifications.  
 
These materials, which are made readily available on our website, during in-person Honing events, 
promotional events, New Mexico Counties Affiliate meetings, private invitation meetings, and by 
request, outline the number of three-hour classes and corresponding Culminating Experience, 
assessment, and/or Capstone project that must be completed to earn each certification.   
 
NM EDGE is subject to the accreditation standards of the National Certified Public Manager® 
Consortium. Therefore, it is important that NM EDGE assures its classes are quality learning 
experiences that warrant the awarding of credits toward certification.  
 
 
EXPECTATIONS OF STUDENTS 
 
Students play a critical role in NM EDGE’s mission of Better Government through Education and with 
that comes the expectation that students join class prepared to contribute their knowledge and 
experience, to listen carefully to others, to respectfully challenge opinions they disagree with, and to 
help others achieve greater understanding.  
 
Successful completion of each class within the certification consists of full attendance in the three-
hour class and mastery of the learning objectives by way of achieving the required minimum post-test 
score. 
 
Certificates of completion are distributed to students who have successfully met the requirements of 
the class, which include fully participating in class activities and passing the post-test with a score of 6 
or higher.  Certificates for in-person classes are awarded on-site to the individual directly and must be 
in the individual’s name.  Certificates for live online classes are emailed directly to the student in a 
locked pdf format. 
 
NM EDGE provides quarterly audit windows where students can request a formal audit of their 
transcript to determine if they have completed all the required courses.  Students can also access an 
informal audit tool through the NM EDGE registration and record site to track their progress toward 
certification completion.  
 
Once it is determined (through the formal audit process) that a student has completed all required 
classes, the following occurs based on which certification the student is working toward: 
 
 
Certified Public Official (CPO) 
 
After students successfully complete the Certified Public Official required classes, they are paired 
with a Culminating Experience advisor who outlines the requirements and sets the expectations for 
successful completion of the Culminating Experience, serves as a success coach/project navigator 
throughout the process, provides feedback, and grades the final project.   
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Certified Public Supervisor (CPS) 
 
After students successfully complete the Certified Public Supervisor required classes, they participate 
in a six-hour assessment to demonstrate the knowledge they have gained through taking the classes. 
A summary of the learning objectives and competencies is provided to each CPS candidate in 
advance of the assessment. The candidate’s work is graded by a three-member review committee on 
a 10-point scale in each of three areas: Content (3 pts), Communication (3 pts), and Application (4 
pts).   
 
 
Certified Public Manager® (CPM) 
 
After students successfully complete the Certified Public Manager® required classes, they participate 
in a comprehensive two-day assessment of the seven educational tracks to demonstrate the 
knowledge they have gained. This assessment builds on the individual student’s CPS assessment 
experience and enhances their professionalism through a demonstration of understanding and use of 
complex attributes and key competencies in each track. At the end of the assessment, students are 
introduced to the CPM Capstone Project.  They are then assigned CPM Capstone Advisors and 
begin working on the 100-hour project.    
 
NM CPM candidates must pick a project that is relevant to their work and to their organization.  
Specific guidelines are distributed to candidates along with timelines for completing all required steps. 
 
 
For more information regarding the specific requirements of the CPO, CPS, and CPM certifications, 
please refer to the information located in Section 2.2  
 
 
1.3 PROGRAM EVALUATION  
 
NM EDGE looks at every aspect of the program through the lens of continuous improvement.  
Whether adaptive (small, incremental changes adapted over time) or transformational (major shifts in 
strategy, structure, and processes) the program strives to keep any cycle of improvement simple, 
strategic, and operational.  
 
Simple – In most cases, small steps done every day can add up to having a large impact on the 
program.   
 
Strategic – How do the improvements fit into NM EDGE’s mission, goals, and objectives? 
 
Operational – How do we implement the changes? Who is responsible?  What are the timelines? 
How is the success of the change measured? 
 
 
Within this framework, the following steps are taken:  
 

• Assess the current state (SWOT or some other type of analysis) 
 

• Identify the desired outcome(s) – what is the gap between the current state and the desired 
outcome? 
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• Chart the improvement – has the desired outcome been achieved?  How has it been 
measured? 

 
• Make adjustments as needed   

 
 
The following are examples of continuous improvement in action whether it be adaptive or 
transformational. 
 
After Class Feedback 
 
After each class, students are asked to complete an evaluation.  Students are also asked to provide 
feedback on their assessment and project experiences. The results of these feedback mechanisms 
are shared with instructors, our NM EDGE Program Coordinator who works with instructors, and the 
NM EDGE Program Director.  When it is determined that action needs to be taken based on feedback 
that has been given, all three of the stakeholders previously mentioned work to address the issue.  At 
the same time, if there is something identified as working well, it is incorporated into our best 
practices document shared during annual Instructor Huddles.   
 
Instructors are encouraged to communicate with NM EDGE following their class regarding their 
experience and to make recommendations for improvement, when appropriate, in the following areas: 
 

o Logistics of preparing and presenting class either online or in-person, invoicing and 
payment, etc. 

o Class content and materials, prioritizing within time restrictions, in-class exercises, etc. 
o Student feedback about the program or the class 

 
 
Beginning in December of 2022, NM EDGE started the process of taking a close look at the 
evaluation questions being asked to see if they were truly capturing information beneficial to 
instructors and the NM EDGE program.   During this time, NM EDGE team members, instructors, and 
students were given the opportunity to provide input. 
 
Through this process, NM EDGE was able to create a new evaluation that more clearly gathers 
important and useful information while cutting the number of evaluation questions in half. It is the 
program’s hope that this more focused and shorter evaluation form will encourage a higher rate of 
completion and give instructors and the NM EDGE program valuable feedback as we continually 
adapt and update our classroom experience.  
 
 

• Supporting Document #4: Class Evaluation Questions 
• Supporting Document #5: Sample Evaluation Results  

 

Event Debriefs  
 
Following the conclusion of every event NM EDGE hosts, the team meets to conduct a debrief and 
discuss any issues identified, decisions made based on identified issues, and follow-up actions that 
should be taken.  Follow-up action items are assigned to a specific team member along with a target 
date for completion.  
 

• Supporting Document #6: January Honing Debrief and Follow Up   
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Team Huddles  
 
Every two weeks, the NM EDGE team meets to discuss event wrap-up and follow-up, upcoming key 
events and deadlines, and review all that is happening within the program.  The team huddles provide 
a way to set aside a specific time to address issues, ensure event preparation and delivery is on 
target, and to allow time for discussion of what is working well within the program and what needs to 
be improved upon.  If issues are identified, they can be addressed in the moment, be assigned to one 
or more team members, or set aside for a separate more in-depth session to focus on a resolution. 
These meetings also allow the NM EDGE team to be proactive in anticipating any upcoming issues 
that may arise and work toward a resolution before reactive measures are needed.  
 

• Supporting Document #7: Team Huddle Agenda   
 
Team Communication via Slack 
 
The NM EDGE team remains in constant communication via Slack.  Whether the team is working 
remotely or in the office, Slack is our primary form of communication.  The use of Slack enables the 
team to share issues (or accolades) provided by our students and stakeholders, discuss resolutions 
in real time, and make on the spot decisions when needed.  Adaptive program changes are frequently 
made based on feedback and communication through Slack.  
 
Focus Group Feedback  
 
NM EDGE works to meet with stakeholders, constituents, and students whenever the chance arises.  
One of the program’s most beneficial ways of receiving valuable comments, questions, and 
immediate feedback is through County Affiliate Meetings.  Two times per year, County Affiliates meet 
as a group and NM EDGE is often included as part of the agenda.  During the New Mexico Counties 
Legislative and Annual Conferences, NM EDGE meets with affiliate groups throughout the state to 
provide program updates, follow-up on past issues identified or actions taken, and to discuss what 
NM EDGE programs and processes are working well for them and what can be improved. Affiliates 
are comprised of a diverse group of public officials (risk managers, DWI coordinators, elected 
officials, IT professionals, finance and purchasing professionals, etc.) whose varied experiences 
provide a variety of prospectives and ideas for overall program improvement.  
 
NM EDGE Promotional Events and Presentations  
 
Whether it is a booth set up a conference, statewide gatherings, or through a request for one-on-one 
meetings, promotional events and presentations are a wonderful way for NM EDGE to gather 
feedback.  Many students who are either reluctant to speak up during classes or meetings or have a 
very specific program question will approach our promotional booth with ideas, suggestions, or 
feedback on changes they would like to see or have noticed and appreciate. 
 
Based on feedback primarily provided during these promotional events, NM EDGE created its Class 
List by Honing Event which reshaped how students planned for taking classes and working toward 
certifications.  
 

• Supporting Document #8: Class List by Honing Event    
 

https://www.nmcounties.org/
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Advisory Board  
 
It is the on-going charge of the NM CPM Advisory Board to offer guidance and support to NM EDGE 
related to the advancement of the educational and financial goals of the program.  Therefore, the NM 
CPM Advisory Board is largely composed of representatives from NM EDGE strategic partner 
organizations.  These organizations have been identified as strategic partners because they 
represent public sector employees which could be served by the programs of NM EDGE. 
 
Our CPM Advisory Board meets once per year and are then provided quarterly status updates based 
on the conversations held during the annual meeting.  Questions asked of the Advisory Board 
members include: 
 

A. Are we meeting the needs/expectations of your constituencies? 
 

B. What can we do better? 
 

C. Where would you like to see growth and development? 
 

D. How can we work together to get there?   
 

E. How can Board Members assist with growth and development? 
 
F. What are the program’s challenges and opportunities?  

 
NM EDGE believes these last three questions are especially important.  NM EDGE views its 
relationship with the Advisory Board as symbiotic. The program not only asks the Board for guidance 
but also with assistance.  As subject matter experts, daily practitioners, and decision and policy 
makers in a wide variety of fields, NM EDGE looks to Board members to assist with program 
promotion and support. NM EDGE’s Advisory Board is a partner in program success, and ideas for 
program development and promotion have arisen from these meetings.  In 2022, the Board 
suggested the creation of a flyer they could distribute to State Cabinet Deputies and Assistant 
Deputies.  While NM EDGE has long had a CPM® informational brochure, the flyer was developed 
specifically with decision makers in mind and containing information of interest to them.  
 

• Supporting Document #1: Certified Public Manager Flyer  
• Supporting Document #9: NM CPM Advisory Board Constitution   
• Supporting Document #10: NM CPM Advisory Board Bylaws 
• Supporting Document #11: NM CPM 2022 Advisory Board Meeting Consolidated Handout  
• Supporting Document #12: NM CPM 2022 Advisory Board Meeting Summary 
• Supporting Document #13: 2022 Annual Report to NCPMC 
• Supporting Document #14: NM CPM Advisory Board 2023 First Quarter Report 
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STANDARD 2: CORE COMPETENCIES 
Link to TOC 
 
2.0 CORE COMPENTENCIES  
 
Curriculum Guidance 
 
The on-going objective of the NM EDGE CPM Curriculum Advisory Committee is to come together as 
a highly functioning group of experts and professionals working to create a template of exceptional 
education for NM public servants and their staff through the collaborative efforts of NM CPM, its 
strategic partners, and the NM community. 
 
Meaningful education requires leveraging collaborative input to create a program, along with periodic 
review and on-going refinement of the curricula.  NM EDGE employs several processes to assure the 
on-going relevance of the Certified Public Manager® program.  
 
A Core Curriculum Committee oversees the classes involved in the NM CPM curricula, including NM 
Certified Public Official, NM Certified Public Supervisor, and NM Certified Public Manager®. 
 
NM EDGE serves as the administrative arm of CPM Curriculum Advisory Committee and facilitates 
each meeting’s discussion using a process that has proven to be successful in guiding the work of 
each curriculum advisory committee. 
 
NM EDGE CPM core and elective classes are grouped into seven educational tracks and Certified 
Public Manager® candidates are required to take classes within each track. 

 

Track I: Knowing Your Government 

Track II: Management and Leadership 

Track III: Human Resources 

Track IV: Budgeting 

Track V: Communication 

Track VI: Information Technology 

Track VII: Conducting Research 
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2.1 COMPETENCIES ADDRESSED IN CURRICULUM 
Each NM EDGE CPM core or elective class has been developed by a curriculum committee using 
the seven leadership competencies of the NCPMC.  The following documents outline NM EDGE core 
and elective classes and how each address one or more NCPM leadership competencies. 

 

NM CPM Core Class Competencies Spreadsheet 

• Supporting Document #15: NM CPM Core Competencies Spreadsheet (PDF Version) 
 

• Supporting Document #16: NM EDGE Level 1&2 CPO CPS Certified Public Manager® 
Program class objectives with competencies 

• Supporting Document #17: NM EDGE Level 3 CPM Certified Public Manager® Program class 
objectives with competencies 

 

CPO – Curriculum Examples 

• Supporting Document #18: Sample CPO Curriculum 

CPS – Curriculum Examples 

• Supporting Document #19: Sample CPS Curriculum 

 
CPM – Curriculum Examples 

• Supporting Document #20: Sample CPM Curriculum 

file://njcf.ad.nmsu.edu/departments/nmedge/Public/CONSORTIUM%20NCPMC/Accreditation%20and%20Reaccreditation/2023%20Reaccreditation/Standard%202_Core%20Competencies/NM%20CPM%20Core%20Class%20Competencies%20Updated%205.10.2023.xlsx
file://njcf.ad.nmsu.edu/departments/nmedge/Public/CONSORTIUM%20NCPMC/Accreditation%20and%20Reaccreditation/2023%20Reaccreditation/Standard%202_Core%20Competencies/NM%20CPM%20Core%20Class%20Competencies%20Updated%205.10.2023.xlsx
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2.2 EXAMINATIONS AND PROJECTS 
 

NM EDGE Class Pre and Post Test 
A pre and posttest are administered before and after each individual CPM class.  For in-person 
classes, NM EDGE utilizes a 10-question paper-based test.  Online pre and post tests are 
administered via ClassMarker.  ClassMarker randomly selects 10 questions from a 25 question 
testbank. Students must successfully complete the posttest to receive credit for the class. 

 

• Supporting Document #21: CPM 113 Testbank 

• Supporting Document #22: CPM 121 Testbank 

 
NM EDGE Class Activities 
Many CPM classes have interactive exercises and include breakout sessions, worksheets, and Zoom 
polls.  Full participation in the breakout sessions and workgroups is a requirement for successful 
completion of the class.  

 

• Supporting Document #23: Group Exercise Examples 

 
CPO/CPS/CPM Assessment Components and Process  
Once a student has successfully completed all required classes for the CPO, CPS, or CPM 
certification, they submit an audit request through the NM EDGE registration and transcript portal. 
NM EDGE will then verify successful completion of all class requirements and proceed with the 
Culminating Experience, assessments, and/or the Capstone Project.   

 

Certified Public Official (CPO) 
After successful completion of all required and elective classes has been verified through the audit 
process, CPO candidates are assigned an advisor who works with them throughout the Culminating 
Experience.  For CPO candidates, the Culminating Experience is a mini essay. 

 

https://www.classmarker.com/
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• Supporting Document #24: CPO Mini Essay Guidelines 

• Supporting Document #25: CPO Mini Essay Grading Rubric 

• Supporting Document #26: CPO Mini Essay Examples 

 
 
Certified Public Supervisor (CPS) 
After successful completion of all required and elective classes has been verified through the audit 
process, all CPS candidates are contacted, and the one-day in-person CPS Assessment is 
scheduled.  During the in-person assessment, the CPS candidates work as both a group and 
individually to complete the assessment tasks which are graded in real-time by the NM EDGE 
Program Manager and the CPS Advisors.  
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Supporting Document #27: CPS Assessment Agenda 

Supporting Document #28: CPS Assessment Exercises 

Supporting Document #29: CPS Assessment Examples of Student Submissions by Track 

Supporting Document #30: CPS Assessment Reviewer Guidelines 

Supporting Document #31: CPS Assessment Grading Rubric 

 

 
Certified Public Manager (CPM) 
After successful completion of all required and elective classes has been verified through the audit 
process, all CPM candidates are contacted, and the two-day in-person CPM Assessment is 
scheduled.  During the in-person assessment, the CPM candidates work individually and in teams to 
complete the assessment tasks which are graded in real-time by the NM EDGE Program Director 
and the CPM Advisors.  On the second day of the CPM Assessment, CPM candidates are introduced 
to the Capstone Project. NM CPM candidates must pick a project that is relevant to their work and to 
their organization.  Specific guidelines are distributed to candidates along with timelines for 
completing all required steps. 
 
A large part of the assessments consists of activities that help candidates think about and apply the 
objectives and competencies they have learned about in the NM CPM Program’s tracks.  The six 
track-focused assessments are completed over a two-day period, and much like the CPS 
assessments, students are asked to demonstrate their use/mastery of the competencies and skills 
they have encountered in the classes they have taken toward their CPM certification.  With each 
assessment/activity, candidates are asked to research, write, present, and discuss.   
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Supporting Document #32: CPM Assessment Consolidated Handout 

Supporting Document #33: CPM Assessment Exercises by Track 

Supporting Document #34: CPM Assessment Examples of Student Submissions by Track 

Supporting Document #35: CPM Assessment Reviewer Guidelines 

Supporting Document #36: CPM Assessment Grading Rubric 

Supporting Document #37: CPM Assessment Reflection Questions and Responses 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
20 NM EDGE 2023 NCPMC 

Reaccreditation 
 

 

STANDARD 3: PROGRAM RESOURCES 
Link to TOC 
 
3.0 PROGRAM RESOURCES  
 
NM EDGE is fortunate to have the full backing of New Mexico State University and the College of 
ACES.  While program fees allow NM EDGE to be self-sustaining, NM EDGE team members are 
employees of New Mexico State University and entitled to all resources and benefits provided by 
NMSU. 

Although the New Mexico State University Main Campus is in Las Cruces, NM, the NM EDGE 
physical office is in Albuquerque, NM on the Central New Mexico Community College - Montoya 
Campus. Within this space, NM EDGE houses team member offices, conference space for in-person 
assessments and advisory meetings, space for NM EDGE instructors to teach online classes from 
campus when reliable internet is otherwise not available, a copy center, and storage space for 
equipment and supplies required to deliver in-person classes throughout New Mexico.  
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3.1 ADMINISTRATIVE INFRASTRUCTURE 
 
 
 

        ADMINISTRATIVE STRUCTURE OF THE NM EDGE/NM CPM PROGRAM 

 
 

 
 

ACADEMIC STRUCTURE OF THE NM EDGE/NM CPM PROGRAM 

 
 
 
 
 
 
 
 
 
 
 
 

Organizational Chart 
of the 

Administrative Structure 
of NM EDGE/ NM CPM

New Mexico 
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Cooperative 
Extension 

Service

NM EDGE

NM CPM 
Program 

County 
College CAPE Program Customized 

Programs 

NMSU 
Government 
Department
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3.2 FACULTY/INSTRUCTORS 
 
Appropriate, qualified, and highly professional instructors are vetted by the Program Director.  The 
Program Coordinator, in consultation with the Program Director, selects instructors based on a 
variety of guidelines for specific events and classes. The goal is to provide the student with a quality, 
meaningful, classroom experience.  
  
The program continually works with instructors to improve logistics, competencies, and academic 
content to better serve the student.   
 
  
Supporting Document #38: CPM Instructor Profiles  

 
 
Instructor Guidelines 
 
NM CPM Instructors are encouraged to approach teaching in the spirit of collaboration, respect, and 
fun. Instructors and students have the responsibility and obligation to be active participants in 
learning. As learning is a lifelong process, each brings valuable experiences, knowledge, and insights 
into the classroom.  The instructor’s role is to facilitate learning and to make the experience rich and 
productive. Teaching and learning should therefore be interactive and collaborative. Thus, instructors 
co-create with students a safe, pleasant, and welcoming space in which to ask questions, express 
opinions, seek answers, and solve problems.  In the process, everyone learns and grows. 
 
 
Supporting Document #39: Instructor Guidelines and Tips  

Supporting Document #40: Instructor On-Site Checklist  

Supporting Document #41: Instructor Proctor Guidelines for Online Classes   

Supporting Document #42: Instructor Checklist    

 
 

3.3 ADMINISTRATIVE POLICIES AND PROCEDURES 
 
NM EDGE’s Operations Handbook provides in-depth information regarding program operations 
linking directly to the mission of NM EDGE. 
 
 

• Supporting Document #43: Operations Handbook 
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3.4 FUNDING 
 

The Cooperative Extension Service of NMSU is the administrative arm of the NM EDGE program.  It 
offers the financial stability and support of NM EDGE through operational and program-generated 
dollars.  NM CES believes that the NM EDGE program helps CES meet its strategic goals in 
extension outreach and community involvement.  
 
It is the on-going goal of the NM EDGE to operate as a self-sustaining, financially viable program.  
 
The following is historical fiscal year data noting revenue versus expenses.  NM EDGE’s account 
fund currently has a surplus of $153,253.76.  
 
 

FY Total Revenue Total Expenses Net 
14 262,022.50 270,343.80 -8,321.30 
15 387,781.27 339,086.92 48,694.35 
16 328,091.57 236,468.64 91,622.93 
17 355,240.00 383,471.77 -28,231.77 
18 267,110.00 328,645.41 -61,535.41 
19 341,501.64 325,834.86 15,666.78 
20 332,245.00 314,960.71 17,284.29 
21 275,574.95 276,807.70 -1,232.75 
22 290,670.00 315,785.93 -25,115.93 
23 450,096.06 401,178.76 48,917.30 

 
 
Supporting Document #44: NM EDGE FY 23 Financials  
 

Financial Guidelines  
 
Accounts Receivable and Accounts Payable 
 
The NM EDGE Fiscal Assistant oversees the timely collection and proper payment of all financial 
obligations under the oversight of the NM EDGE Program Director.   
 
Account receivable receipts such as depositing checks or posting payments are done in accordance 
with ACES financial protocol, in a timely manner, and with proper internal controls.  Deposits and 
postings are reviewed by multiple team members to assure checks and balances. 
 
Students that are delinquent in paying for previous classes may be prevented from enrolling in future 
classes until payment is received and the student or group account is back in good standing. 
 
The Student Record and Enrollment Site provides the student and/or group account administrator 
with the ability to create an invoice for payment.   The ability to pay on-line using a credit card is an 
option, should they wish to do so.  Otherwise, checks or electronic transfers are accepted. 
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Enrollment Fee 
There is a one-time enrollment fee of $50 for new students.   
 

Class Fee 
The cost of each class is $75, but discounts are offered according to a sliding scale based on the 
total number of class units purchased at one time.  This is true regardless of whether the purchase is 
made by an individual or through a group account.  The discount is strictly based on the number of 
units purchased in one transaction.   
 

Multiple Class Discount for Individuals and Groups 
For many organizations, establishing a group account can assist in helping to defray the costs of 
classes by utilizing the opportunity to receive a discounted rate and to control the inventory of class 
units according to their own policies.   
 
Below is a breakdown of volume/group discount rates. 
 
 

Class Units 
Purchased 
1-4 classes  
5-9 classes  
10-14 classes  
15-19 classes  
20-24 classes  
25 Classes or more  

Cost per Class 
Unit 
$75 per class unit  
$70 per class unit  
$65 per class unit  
$60 per class unit  
$55 per class unit  
$50 per class unit  
 
  

 
Supporting Document #45: Tip Sheet on How to Create a Group Account 
 

No-show, Missed Class, or Failed Class 
Should a student enroll in a class and not attend or not complete the entire class, the class will show 
as incomplete, and no fee is assessed against the student’s financial account.   
 
If the student is not able to successfully achieve a score of 6 or more on the post-test, the class will 
be marked as incomplete, and no fee is assessed against the student’s financial account until such 
time as the class is successfully completed.   
 

Financial Guidelines for Events 
An event is an opportunity for NM EDGE to deliver classes to students at a breakeven or better cost.  
Events often include several classes over multiple sessions. 
 

Event Breakeven Spreadsheet 
To track and analyze expected financial transactions (dollars-in versus dollars-out) for each event, 
the Program Director utilizes a breakeven spreadsheet template which reflects the cost, by instructor, 
and the income by class (tied to instructor) for each event.   
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This spreadsheet takes into consideration the cost of instructor fees, staff travel, break service, and 
miscellaneous supplies expenses and automatically generates the breakeven point (X number of 
students needed to cover all expenses).  Analysis by class and instructor quickly shows where the 
financial trouble spots lie and allow the Program Manager, in consultation with applicable staff, to 
decide if classes make or are rescheduled.   
 
Supporting Document #46: Event Breakeven Analysis  
 

Financial Guidelines for Instructors 
 
Instructor Compensation Guidelines 
Any individual or entity requesting compensation from NM EDGE through NMSU must be either an 
employee or a vendor to receive payment.  All payments made through NMSU must comply with 
NMSU’s policies.  Each instructor must agree to the terms of the individualized Instructor 
Compensation Contract prior to teaching at each event. 
 
Categories of Instructors 

• Vendors with a NMSU vendor ID number who are not otherwise associated with NMSU 
• Full-time NMSU exempt employees or faculty members who are paid supplemental 

compensation 
• Part-time NMSU exempt employees or faculty whose appointments are increased to 

account for teaching time 
• NM EDGE staff that teach as part of their assigned duties 
• NMSU employees who are volunteer instructors 
• Non-employees of NMSU who serve as volunteer instructors. 
• One-time instructors. 
• Volunteer instructors outside of NMSU. 

 
 

Supporting Document #47: Instructor Compensation Contract   
 
 

3.5 ADVISORY BOARD 
 
Please refer to Section 1.3 for details regarding the Advisory Board.  
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STANDARD 4: PLANNING AND 
IMPLEMENTATION 
Link to TOC 
 
4.0 PLANNING AND IMPLEMENTATION  
 
Planning  
 
The planning and implementation of any NM EDGE initiative begins with a foundation aligned to 
NMSU LEADS 2025.  
 
 
In addition, NM EDGE utilizes logic models as effective tools to assist in program planning, 
implementation, management, evaluation, and reporting. Logic models help NM EDGE define the 
program's intended impact and goals, the sequence of intended effects, which activities are to 
produce which effect, and where to focus outcome and process evaluations. NM EDGE ties all logic 
model objectives back to the objectives created in alignment with NMSU’s 2025 LEADS initiative.  
 
 
Supporting Document #48: NM EDGE 2023 Logic Model  
 
NM EDGE also utilizes a planning tool known as Strategic Doing™. Strategic Doing™ enables NM 
EDGE to form action‐oriented collaborations quickly, move them toward measurable outcomes, and 
adjust along the way. On May 30th, 2023, the NM EDGE team participated in a three-hour workshop 
to determine the next Strategic Doing™ area of focus for the program which is to work toward better 
leveraging NMSU and the Advisory Board to create top-down promotion and amplification of our 
program.  

 
 
 
 
 
Supporting Document #49: NM EDGE 2023 Strategic 
Doing Action Plan  
 
 
https://strategicdoing.net/ 
 
 
 
 
 
 
 

https://leads2025.nmsu.edu/pdf/plan/NMSU-LEADS-2025-revised-Draft-5_17_21.pdf
https://strategicdoing.net/
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In 2023, NM EDGE conducted a SWOT Analysis to identify internal and external factors 
influencing and affecting performance. This analysis tool was used to explore areas for change 
and growth and serves as a roadmap for goal setting and strategic planning. During the analysis, 
the following questions were considered: 

 

STRENGTHS: 
1. What do we do best? 
2. What unique knowledge, talent, or resources do we have? 
3. What advantages do we have? 
4. What do other people say we do well? 
5. What resources do we have available? 
6. What is our greatest achievement? 

 
WEAKNESSES: 

1. What could we improve? 
2. What knowledge, talent, skills and/or resources are we lacking? 
3. What disadvantages do we have? 
4. What do other people say we don’t do well? 
5. In what areas do we need more training? 
6. What customer complaints have we had about our service? 

 

OPPORTUNITIES: 
1. How can we turn our strengths into opportunities? 
2. How can we turn our weaknesses into opportunities? 
3. Is there a need in the state that no one is meeting? 
4. What could we do today that isn’t being done? 
5. How is our work/customer base changing? How can we take advantage of those changes? 
6. Who can we support? How can we support them? 

 

THREATS: 
1. What obstacles do we face? 
2. Could any of our weaknesses prevent NM EDGE from meeting our goals? 
3. Who and/or what might cause us problems in the future? How? 
4. Are there any standards, policies, and/or legislation changing that might negatively impact 

us? 
5. Are we competing with others to provide service? 
6. Are there changes in our field or in technology that could threaten our success? 

 
Based on the answers to these questions, NM EDGE created a SWOT Analysis Action Plan 
 
Supporting Document #50: NM EDGE 2023 SWOT Analysis Action Plan  
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Implementation  
 

Class Delivery Summary of Regularly Scheduled Opportunities  

NM EDGE strives to deliver upon its mission of Better Government through Education to the public 
sector of New Mexico through the delivery of affordable, accessible, and meaningful classes.  

Currently, NM EDGE offers blocks of CPM classes four times per year.  Two of these opportunities 
coincide with conferences held by NM EDGE founding partner, New Mexico Counties (NMC).  NMC 
conducts its Legislative Conference each January in Santa Fe, NM and its Annual Conference each 
June at different locations throughout the state. NM EDGE conducts two or three days of in-person 
classes in conjunction with each of these conferences to allow the students to maximize their travel 
dollars. In addition to in-person sessions, NM EDGE offers online classes throughout January and 
June.     

NM EDGE also conducts two, month-long, online Honing sessions each March and September. 

On-Demand Class Delivery Opportunities  

In addition to the regularly scheduled class sessions, NM EDGE offers training through on-demand 
opportunities.  With on-demand delivery, NM EDGE is able to offer NM CPM and customized classes 
to specialized groups throughout the state.  

Strategic Partners’ Calendar  

NM EDGE maintains a calendar of dates important to its strategic partners which provides at-a-
glance input when determining scheduling for NM EDGE classes.  

Class Schedule and Class Enrollment by Event  

Events are made up of class sessions and a class session is a three-hour block of time.  Multiple 
classes may be offered within each session, for example: Session 1 could include a class toward NM 
CPO certification, and one toward NM CPS certification and another toward NM CPM certification to 
allow students at different certification levels the opportunity to participate. 

Students, strategic partners, or sponsoring organizations may provide input to NM EDGE regarding 
classes to be scheduled using an on-line survey tool (currently, Survey Monkey).  

Enrollment in classes happens on-line through the NM EDGE Student Record and Enrollment site 
(reg.nmedge.nmsu.edu) prior to each event.  Class pre-enrollment ends approximately seven days 
prior to each in person class. However, on-site class enrollment is allowed thirty minutes before the 
start of each class, on a space available basis. Enrollment for online classes is open through the day 
of class.   
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4.1 PROGRAM REQUIREMENTS 
 
Please refer to the Program Overview, Section1.2, Standard 2, and the Operations Handbook for in-
depth information regarding program requirements.  

 

4.2 TRACKING SYSTEM 
 
Confidentiality and Privacy of Student Information and Transcripts 
Students can manage their educational goals and their transcript through access to a private, 
individual, on-line student account.  In this way, students can assess their progress by monitoring 
their unofficial transcript and add needed classes to accomplish their personal certification goals.  
Self-audit of the student transcript against a certification checklist is available through the Student 
Record and Enrollment Site.   
 
Enrollment site login information, student transcripts, student records, student grades, and student  
personal contact information are confidential and are not shared with anyone.  Student records and 
their contents are covered under FERPA regulations, and as such, are handled accordingly. 
 
 
 
 
 

https://reg.nmedge.nmsu.edu/Welcome.aspx
https://reg.nmedge.nmsu.edu/Welcome.aspx
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Through the registration sites main page, new students can create an account and existing students 
can log in, view transcripts, enroll and pay for classes, and complete an informal certification audit.  

 

NM EDGE Team Members can review registration numbers, enroll students, enter grades, run 
certification audits, create invoices, manage group accounts, run data and financial reports, among 
many other functions.  
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While students can track progress with an informational certification audit through their student 
accounts, NM EDGE also conducts formal audits of progress toward certification completion four 
times per year.  
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4.3 ADMINISTRATIVE POLICIES AND PROCEDURES 
In addition to the secure registration site, NM EDGE also archives student records through NMSU’s 
Virtual Private Network (VPN).  Each student has a folder housed within the VPN where certificates 
of completion and Culminating Experience submissions are housed.  
 
Prior to NM EDGE using electronic testing, hard copies of student tests and culminating projects 
were scanned into electronic files and saved to individual student records. Electronic testing 
platforms allow test results to be saved by class and test results are saved to an electronic archive in 
the Administrative Folders of the Student Record in the NM EDGE shared drive. 
 
Instructor evaluations are also housed within the VPN. 
 
 
Confidentiality and privacy guidelines related to student information and transcripts are also noted in 
the NM EDGE Operations Handbook.  
 
4.4 ASSESSMENT 
 

Please refer to Section 2.2 and pages 7-12 of the Operations Handbook for in-depth assessment 
information.  
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STANDARD 5: EFFECTIVENESS AND 
IMPROVEMENT 
Link to TOC 
 
5.1 PARTICIPANTS’ REACTIONS  
 
For specific information regarding participants’ reactions, please refer to Section 1.3 and Supporting 
Documents #26 and #37.  

While NM EDGE does a good job of evaluating the program at the class and assessment level, 
additional steps can be taken regarding overall program evaluation and follow-up with graduates in 
order to more fully evaluate the program’s impact on students and their sponsoring state entities.  

In 2024, NM EDGE will be implementing a more robust system of whole program evaluation including 
garnering feedback beyond class evaluations, open input sessions, Instructor Huddles, and the year-
end Advisory Board Meeting.  Development of certification-specific and governmental level 
(municipality, county, state) questionnaires is already underway, and implementation and feedback 
calendar launch dates will be created based on a strategic and systematic approach.   

 

5.2 PROGRAM DEVELOPMENT 
 
Please refer to the Logic Model, Strategic Doing Documentation, and SWOT Analysis Action Plan in 
Section 4.0 for information regarding program development.  

 

5.3 AREAS OF GROWTH 
 

Please refer to the goals noted in Section 1.1 for information regarding areas of growth.  

In addition to our stated 2023 goals, NM EDGE is currently working on an Advisory Board Guidance 
document that will be ready to share with Advisory Board members prior to the December 2023 
Annual Meeting.  

NM EDGE is also finalizing a Human Resource Professional certification in conjunction with the New 
Mexico State Personnel Office.  

Finally, NM EDGE will be partnering with NMSU, five states, and sixty-six tribal nations to create a 
regional leadership certification through a $10 million grant awarded by the Environmental Protection 
Agency and the U.S. Department of Energy.  

Award Announcement  

 

https://newsroom.nmsu.edu/news/nmsu-awarded--10-million-grant-to-lead-regional-technical-assistance-center/s/e3cbb9fc-7299-44f3-a108-8d5afaf7bd82
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CLOSING THOUGHTS 
 

As with other institutions, NM EDGE is emerging from the pandemic a changed but stronger and 
more flexible program.  With a renewed emphasis and focus on our Certified Public Manager® 
program, NM EDGE is well-positioned to be one of the premiere providers of statewide professional 
development for municipal, county, and state employees.   

We know the strength of our program and the foundation for continued success lies with our 
students, instructors, community partners, and advocates, and we rely on an active Advisory Board to 
help guide and grow our program.   

We are continually striving to improve our program, increase awareness of the benefits of NM EDGE, 
and work closely with our constituents. NM EDGE looks forward to continuing to deliver New Mexican 
centered educational and professional development opportunities to public servants throughout the 
state for many years to come.  
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New Mexico EDGE  - Certified Public Manager® Program 


New Mexico State University is an equal opportunity/affirmative action employer and educator. 


The National Certified Public Manager® Consortium (NCPMC) 
establishes and preserves standards for the Certified Public 
Manager® (CPM) designation, a nationally accredited, 
comprehensive management development program specifically 
designed to prepare managers for careers in federal, state, local 
government and in other organizations with a public purpose. 


What are the benefits? 
Employees enhance their personal leadership strengths and find 
ways to become more effective in the workplace.


Employers have the opportunity to develop their talented 
supervisors and managers and help them take the next step in 
their careers.


New Mexico EDGE’s Three-tiered Approach
As the only NCPMC accredited program in the state, NM 
EDGE (Education Designed to Generate Excellence) offers 
public employees the opportunity to earn the nationally 
accredited Certified Public Manager® certification in three 
phases.


Certified Public Official (CPO): This designation is designed 
to give the student a fundamental skill set with an emphasis 
on the basics of government. Individuals earning the CPO 
designation will have a basic understanding of government, 
ethics, general HR law, public finance, effective 
communication, basics of productive meetings, and how to 
use technology to improve one’s efficiency. 


Cost of registration and 21 three-hour classes: $1,100.00*


Certified Public Supervisor (CPS): This designation builds on 
the basic skills taught in the CPO program with a greater 
emphasis on skills needed at the supervisory level. In
addition to more classes in the Human Resource arena, this 
level introduces the student to leadership concepts and 
application. Students completing all classes required to earn 
the CPS designation will participate in a six-hour assessment
involving small group work on a project that demonstrates 
the knowledge gained through this program.


Cost: $800 - $1,300 depending upon CPO electives* 
Prerequisite: CPO Certification 


Certified Public Manager: (CPM) This
designation builds on the skills learned from 
information gained through CPO and CPS with 
an emphasis on a more advanced skill set and a 
broader understanding of the role of a public 
servant. At the completion of the classes 
required for the CPM designation, each student 
will again undergo a more comprehensive 
assessment of knowledge for each of the seven 
educational tracks and complete a 100-hour
Capstone Project.


Cost: $1,300 - $1,500 depending upon CPS 
electives* 
Prerequisites: CPO and CPS Certifications 


*Cost of certification based on the bulk purchase 
rate of $50 per class. 


For more information, contact:
Christy Green


NM EDGE Program Director
Tel: 505-224-4058, 


email: cgreen18@nmsu.edu or visit: 
https://nmedge.nmsu.edu/


https://cpmconsortium.org/


Better Government 
through Education



mailto:cgreen18@nmsu.edu

https://nmedge.nmsu.edu/

https://cpmconsortium.org/
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The New Mexico 
Certified Public Manager®  


Program 


What Your Peers  
Have to Say 


 
“The classes I have aƩended through the NM EDGE 
program have proven to be extremely 
helpful to me and my office.”  
Tracy Sedillo, CPM, NMCTO  
Torrance County Treasurer 
 
The NM EDGE Program has taught me to think in 


terms more comprehensive than just 
finance.  While many business decisions 
involve finance, most soluƟons should 
not be finance dictated. NM EDGE taught 
me ways to beƩer represent myself and 


my employer by being more confident when  
communicaƟng with local government officials,  
management, and staff.” 
Michael Steininger, CPM, NMCTO, NMCCC, CAPE  
NM Department of Finance and AdministraƟon 
 
“My experience and experƟse in NM government 
most definitely have been enhanced and 
developed through these cerƟficaƟons.  
I have enjoyed the class experience!  
Susan Trujillo, CPM, NMCTO 
Taos County 
 
 


“The NM EDGE has been very helpful in making me 
the best manager I can be. All the classes provided a 
depth of knowledge in a variety of areas and  
culminated in the capstone project, which uƟlized all 
the skills we have learned.” 
Tracy AgiovlasiƟs, CPM  
Manager, NM Technology Assistance Program   
 
“NM EDGE County College is a great opportunity for 


county elected officials and employees 
to advance their skills and knowledge in  
areas that pertain to county  
government while obtaining a valuable  
cerƟficaƟon. I strongly encourage all 


counƟes to support and parƟcipate in this excellent 
cerƟficaƟon program.  The minimal cost is funds very 
well spent!” 
Lance A. Pyle, CPO,  Curry County Manager  


The NM EDGE  


Bringing you 
 The New Mexico  


Certified Public Manager®  
Program (NM CPM)  


The Certified Advocate in Public Ethics Program 
NM Public Sector Specializations 


& 
The Original NM County College 


 


The NM EDGE is a collaborative program of 
NMSU’s Cooperative Extension Service  
with valuable input from the following: 
 NM Counties 
 NM Municipal League 
 NMSU’s Government Department 
 NM State Personnel Office 
 NM General Services Department 
 NM Dept. of Finance & Administration 
 NM Taxation & Revenue Department 
 NM Attorney General’s Office 
 NM State Auditor’s Office 
 NM State Treasurer’s Office 
 Daniels Fund NM Ethics Initiative  


Among other valuable and  
supportive Strategic Partners 


 


Contact The NM EDGE  
 nmedge@nmsu.edu  


www.nmedge.nmsu.edu  
 


New Mexico State University is an equal opportunity/affirmative action employer and 
educator.  NMSU and the U.S. Department of Agriculture cooperating. Accredited by 







 
What Your Peers  


Have to Say 
“Earning  the CPM designaƟon has been a valuable  
asset to me as a manager and has enabled me to be 
more effecƟve in my daily duƟes. The classes are filled 
with thought provoking concepts. What I liked the most 
is that the instructors come from the same walk of life 
as most of us.  What you learn in the classroom is 
something you can take with you anywhere and is not 
limited to work but can be applied to many aspects of 
your daily life. “ 
Conrad Cordova, CPM, Town of Taos 
 
“NM EDGE CPM is  one of my greatest experiences 
since joining the public sector.  I learned not only from 
the instructors, but I have gained enormously from my 
peers in the classroom.  My employer has gained from 
the knowledge and professional culture insƟlled in me 
by NM EDGE which calls all public employees to a  
higher level of respectability and competence. “  
Lawrence Esquibel, CPM, Educational Retirement Board 
 
“Through NM EDGE CPM I gained a wealth 
of pracƟcal, directly applicable knowledge 
perƟnent to various governmental opera-
Ɵons and funcƟons; informaƟon that I uƟ-
lize daily in my interacƟons with employ-
ees and the public.  I represent the value of   
maintaining a higher standard of conduct,  
professionalism, transparency, and commitment as a 
public servant. 
Dan Zolnier, CPM, City of Albuquerque 
 
“I enjoy the NM EDGE classes; the interacƟon with  
instructors and the exchange of best pracƟces and  
ideas with peers is invaluable, collaboraƟve, and  
moƟvaƟng!” 
Katherine Miller, CPM Santa Fe County Manager 


Core Curriculum   


Each class is three hours and provides measurable 
learning results through pre and post tesƟng and  
in-class pracƟce engaging the material. 
EducaƟonal topics are divided into seven areas of 
study and are competency based.   
 Track I:  Knowing Your Government 
 Track II:   Management & Leadership 
 Track III:  Human Resources 
 Track IV:  BudgeƟng 
 Track V:  CommunicaƟon 
 Track VI:  InformaƟon Technology 
 Track VII:  ConducƟng Research 


 
 
 


 
 
 
 
 
 


Return on Your Investment 
The NM CPM program offers many benefits to  
parƟcipants, their organizaƟon, department, and 
their public consƟtuents.  
 
These include: 
 BeƩer government through educaƟon 
 Increased efficiency and effecƟveness in  


intergovernmental networks and   
communicaƟon 


 Increased personal effecƟveness and  
innovaƟve problem solving 


 Proven strategies for change management  
 Heightened quality in public service 
 Enhanced personal leadership strengths 
 Public ethics focus  
 
The NM CPM curriculum is a natural fit for all  
public managers wanƟng to pursue conƟnuing  
educaƟon that includes naƟonal recogniƟon. 


The NM EDGE  
Education Designed to Generate Excellence 
in the Public Sector  


NM CPM 
The NM CerƟfied Public Manager® Program (NM 
CPM) is the feature program of the NM EDGE.   
The NM CPM is divided into three disƟnct and  
progressive levels.   
 


 The first level is the NM CerƟfied Public  
         Official   (NM CPO).   
 The second level is the NM CerƟfied Public  
         Supervisor (NM CPS).    
 The top level is the NM CerƟfied Public  
         Manager® (NM CPM). 
 


Each of these cerƟficaƟons offer classes from the 
core NM CPM curriculum which covers  
informaƟon in seven educaƟonal tracks.  Each of 
these cerƟficaƟons builds on the  previous level 
towards compleƟon of the NM CPM.  
 
National Recognition  
The CerƟfied Public Manager® Program (CPM) is a 
naƟonally recognized professional development 
program for public sector employees, supervisors, 
managers and elected officials. 
 
The NaƟonal CPM ConsorƟum establishes  
accreditaƟon standards and monitors member  
programs. The NM EDGE offers the only CPM  
program in New Mexico  having earned  
accreditaƟon in 2011 and re-accreditaƟon in 2017. 
 
NM Public Sector Specializations 
NM EDGE’s SpecializaƟons include cerƟficaƟon 
programs useful  throughout the public sector: 
NM Public Finance Professional (NMCFP) 
NM Geographic InformaƟon Systems (NMCGISS) 
NM InformaƟon Technology Professional (NMCITP) 
NM Jail Administrators & Staff (NMCJS, NMCJP) 
NM Public Purchasing Professional (NMCPPP) 
NM Risk Managers (NMCPRM)  
AddiƟonal programs under development. 
 
The Original County College 
NM EDGE’s County College offers classes and 
cerƟficaƟons specific to NM County Offices: 
NM Assessment Officers (NMCPAO) 
NM County  Clerks (NMCCCL) 
NM County Commissioners (NMCCC) 
NM County Treasurers (NMCTO) 








Gain insight  
and practice skill building in: 
 


• Professionalism  
Learn critical skills to help balance 
personal  values, politics, and  
constituent demands when making 
difficult decisions. 
 


• Accountability  
Learn strategies to assure  
transparency in your office and  
engage the public to foster greater 
trust and collaboration. 
 


• Leadership 
Learn to create an ethical  
organization by developing 
standards that inspire, model, 
assess, and enforce ethical  
behavior. 
 


• Best Practices 
Learn value-based, decision-making 
processes to aid in identifying,  
analyzing, and resolving ethical  
dilemmas. 


 


The NM  


EDGE 


proudly presents 


The New Mexico 


CAPE  
An Ethics Certification  


Photo Here 


 


Education Designed to Generate Excellence 


in the Public Sector  


The NM EDGE 
A Program of the NM  


Cooperative Extension Service 
 


Jon C. Boren, Ph.D. 
Associate Dean and Director, CES 


Christy E. Green 
NM EDGE Program Director 


 


Additional partners include: 
 


   New Mexico State University 
 


   Daniels Fund Ethics Initiative  
 


   NM Association of Counties 
 


   NM Municipal League 
 


   The NM Legislative Council Service 
 


Director, State Personnel Office 
 


Secretary of State  
 


Office of The NM Attorney General 
 


Office of The NM State Auditor 
 


and many dedicated individuals 
 


A special thanks to the   
New Mexico State Legislature 


for their vision in creating a  
Joint Memorial to address ethics in  


New Mexico. 
 


The NM EDGE 


505-224-4059 
NMEDGE@nmsu.edu 


nmedge.nmsu.edu 
 
 







The CAPE Program  


Benefits of the CAPE Program 


The CAPE program is designed to  
provide New Mexico public  
officials with a comprehensive 
course of study in public service 
ethics including  how ethics relate 
to: 
 


 New Mexico law 
 Decision-making 
 Public-private partnerships 
 Stewardship   
 Conflict of interest 
 Appearances v. reality 
 and much more. 
 


Through this program, participants 
acquire knowledge in ethics theory 
and learn how to apply best  
practices to their own behavior  
using the highest professional  
standards and effective decision 
making strategies.  
 


Earn your CAPE   
and be an Ethics Hero!   


                The New Mexico  
Certified Advocate in Public Ethics 
(CAPE) program is offered through 
the NM EDGE (Education Designed 
to Generate Excellence in the Public 
Sector), a program of the NM 
Cooperative Extension Service. 


The CAPE certification is  
comprised of ethics classes  
resulting from a collaboration of 
strategic partners with a shared vi-
sion for advancing ethics  
awareness  and promoting ethical  
behavior in New Mexico’s public 
sector. 


Partners in this endeavor include 
CES, Daniels Fund Ethics Initiative, 
NM State Auditor, NM Attorney 
General, NM Secretary of State, NM  
Association of Counties, NM  
Municipal League, NM Legislative 
Council Service and  many other  
valuable contributors. 


 
New Mexico  


Certified Advocate  
for Public Ethics  


 


9 Classes to CAPE Certification 


Choose from: 


• Ethics: Know the Law 


• Do the Right Thing 


• Walk the Talk 


• Dangerous Liaisons 


• Risky Business: Preventing  


       and Mitigating Damage 


• Value Based Decision Making 


• Ethical Leadership 


• The NM Governmental Conduct Act  


• Right vs. Right  


• Promoting Civility  


• Answering the Call to Public Service  


• Ethics and Professionalism 


• Creating an Ethical Culture 


• Ethics and Managing Public Funds 


• Public Meetings  


• Leadership and Public Trust  


• The Role of Research in Public Service 


 


Individual classes may be taken at any time. 


    
New Mexico State University is an equal opportunity/


affirmative action employer and educator.   


NMSU  and the U.S. Department of Agriculture  


 cooperating .  
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Q1 The instructor was well-prepared for the class.
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Q2 The instructor clearly explained the class material.
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Q3 The instructor related real-world experience to the class content and
material.
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Q4 The instructor responded appropriately to questions.
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Q5 The class was organized in a manner that helped me understand the
underlying concepts.
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Q6 The instructional materials increased my knowledge and skills in the
subject matter.
Answered: 21 Skipped: 0
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Q7 The class gave me knowledge and skills I can apply on the job.
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Q8 The post-test measured my knowledge of the class material.
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Q9 The live online training was convenient and accessible (If applicable).
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Q10 The live online format is conducive to learning (If applicable).
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Q11 What did you like most about this course?
Answered: 12 Skipped: 9


# RESPONSES DATE


1 The instructor was able to provide answers with no doubt. 4/18/2023 11:48 AM


2 the information provided was useful 4/18/2023 11:42 AM


3 THE OPEN BOOK WAS A PLUS! 4/18/2023 11:42 AM


4 Gained a lot of knowledge. 4/18/2023 11:42 AM


5 VERY INFORMATIONAL 4/18/2023 11:42 AM


6 Examples to better understand the curriculum. Thank you 4/18/2023 11:41 AM


7 The explanations of the areas of procurement. 4/18/2023 11:41 AM


8 The course helped me understand things about procurement I didn't know before. 4/18/2023 11:39 AM


9 - 4/18/2023 11:37 AM


10 Great Class Thank You! 4/18/2023 11:37 AM


11 Instructor was very engaging and presented the material very well 4/18/2023 11:34 AM


12 Real examples. 4/18/2023 11:32 AM
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Q12 What improvements would you suggest for this course?
Answered: 11 Skipped: 10


# RESPONSES DATE


1 Alot of material covered in short time for someone new to this. 4/18/2023 11:48 AM


2 none at this time 4/18/2023 11:42 AM


3 MORE TIME FOR QUESTIONS 4/18/2023 11:42 AM


4 None 4/18/2023 11:42 AM


5 MORE REAL LIFE DETAILS-MAYBE SOMEDAY ADDING SCHOOL RELATED DETAILS 4/18/2023 11:42 AM


6 Make sure to be prepared to not have internet for myself was in and out on zoom. 4/18/2023 11:41 AM


7 More information on Emergency Acquisitions, i got the same pre and post test questions
wrong because it was unclear to me.


4/18/2023 11:41 AM


8 None. 4/18/2023 11:39 AM


9 - 4/18/2023 11:37 AM


10 Any chance of getting pdf prior to classes, as, some printing takes longer than anticipated.? 4/18/2023 11:37 AM


11 In person please! 4/18/2023 11:32 AM
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Q13 Is there any other feedback you would like to provide?
Answered: 9 Skipped: 12


# RESPONSES DATE


1 Maybe break the course for more days. 4/18/2023 11:48 AM


2 not at this time, thank you 4/18/2023 11:42 AM


3 N/A great class 4/18/2023 11:41 AM


4 Just more defining characteristics of Emergency Acquisitions in relation to the question that is
asked.


4/18/2023 11:41 AM


5 Learned a lot. 4/18/2023 11:39 AM


6 - 4/18/2023 11:37 AM


7 Great Class! 4/18/2023 11:37 AM


8 Wasn't sure about doing this course - it is excellent! 4/18/2023 11:34 AM


9 Please slow down a little. 4/18/2023 11:32 AM
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Q14 How well prepared did you find the instructor?
Answered: 21 Skipped: 0
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Q15 How knowledgeable of the subject did you find the instructor?
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Q16 How would you rate the instructor’s ability to relate real world
experience to the class content and material?


Answered: 21 Skipped: 0
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Q17 How would you rate the instructor’s ability to respond appropriately to
questions?


Answered: 21 Skipped: 0
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Q18 How do you rate the instructor’s presentation skills?
Answered: 21 Skipped: 0
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Q19 Overall, how would you rate the instructor?
Answered: 21 Skipped: 0
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Q20 Is there anything else you would like to say about this
INSTRUCTOR?


Answered: 8 Skipped: 13


# RESPONSES DATE


1 Very knowable that was great! 4/18/2023 11:49 AM


2 not at this time 4/18/2023 11:43 AM


3 MORE PUBLIC SCHOOL INFORMATION 4/18/2023 11:43 AM


4 Great knowledge of the material and answered questions thoroughly 4/18/2023 11:40 AM


5 - 4/18/2023 11:38 AM


6 Great Job, thank you Tammy! 4/18/2023 11:38 AM


7 Excellent! Very engaging 4/18/2023 11:34 AM


8 Sometimes she goes a little fast for those of us who are newbies. 4/18/2023 11:33 AM
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Q21 How convenient & accessible was the live online training?
Answered: 21 Skipped: 0


0.00%
0


0.00%
0


4.76%
1


28.57%
6


66.67%
14
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Q22 How comfortable & conducive to learning was the live online format?
Answered: 21 Skipped: 0


4.76%
1


0.00%
0


4.76%
1


19.05%
4


71.43%
15
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90.48% 19


4.76% 1


4.76% 1


Q23 Would you consider taking additional classes through NM EDGE in
the live online format?


Answered: 21 Skipped: 0


TOTAL 21


# MAYBE  (PLEASE SPECIFY) DATE


1 In person classes were easier to ask questions and interact with others 4/18/2023 11:40 AM


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


Yes


No


Maybe (please
specify)


ANSWER CHOICES RESPONSES


Yes


No


Maybe  (please specify)







April Foundations-April 18 2023-NMP 143 Public Purchasing (Coh II) SurveyMonkey


24 / 27


23.81% 5


52.38% 11


23.81% 5


Q24 If the option becomes available, would you like to return to in-person
classes?


Answered: 21 Skipped: 0


TOTAL 21


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


Yes, for all
classes.


No, this works
best for me.


I would like a
hybrid of bo...


ANSWER CHOICES RESPONSES


Yes, for all classes.


No, this works best for me.


I would like a hybrid of both. Please explain which you would like to have in-person below
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Q25 Which classes would you prefer as in-person?
Answered: 6 Skipped: 15


# RESPONSES DATE


1 Unknown at this time. 4/18/2023 11:50 AM


2 No specific ones 4/18/2023 11:42 AM


3 All classes 4/18/2023 11:39 AM


4 - 4/18/2023 11:38 AM


5 If i did not have to travel far would love in-person trainings, but the online option is best due to
not having to travel.


4/18/2023 11:35 AM


6 All. Online is very hard to focus on. 4/18/2023 11:34 AM
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Q26 What other classes or types of training would you like NM EDGE to
provide?


Answered: 6 Skipped: 15


# RESPONSES DATE


1 n/a 4/18/2023 11:52 AM


2 Unknown 4/18/2023 11:50 AM


3 Unsure 4/18/2023 11:42 AM


4 Some of the certification courses 4/18/2023 11:41 AM


5 N/A 4/18/2023 11:39 AM


6 Audit 4/18/2023 11:34 AM
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Q27 Is there anything else you would like to know?
Answered: 5 Skipped: 16


# RESPONSES DATE


1 n/a 4/18/2023 11:52 AM


2 Unknown 4/18/2023 11:50 AM


3 Not at this time 4/18/2023 11:42 AM


4 - 4/18/2023 11:39 AM


5 no 4/18/2023 11:34 AM








 
 


 
 
 
 
 


 
 


 
 


 Date: February 8, 2023 
 
1:00 – 3:00 Time: 


 
 
 


ISSUES IDENTIFIED  


• Is CPM 141 a prerequisite for CPM 241/242?  Listed as a prerequisite on the 
CPS Checklist and on the reg site, but not on the Finance Checklist, the 
roadmap, or in the catalog.  


• GIS Curriculum Committee Needed 
• Clerks Curriculum Committee Needed 
• AO 111 test bank should be reviewed. 
• AO 117 test bank should be reviewed. 
• CPM 111 - schedule for afternoon 
• Should we remove dates from the checklists or list the current year similar to 


the catalogs?  Older dates listed are confusing to students.   
• AO 112 test bank update: Paper test: slide different than answer on question 2.  


Redo. Question 9 – change to 100% disabled. 
• Either No Coffee Service notification with attendee email or look into adding 


coffee service.  
• In attendee email, ask students to print schedule class schedule prior to coming 


to conference. 
• Shift PE classes to later in January and/or add more to March Honing 
• Maximize in-person classes if at SFCCC next year now that we know the 


number of rooms available. 
• Parking validation for instructors? 
• Shuttle service for day of classes? 
• Order name tags and business cards before June 
• Order vests and round 2 of shirts 
• Look at pin inventory.  Do we need to order more?  Who is the vendor?  Need 


to order more pin boxes. 
• Heavy duty plastic page protectors and Velcro added to in-person class signs as 


well as Velcro to display boards. 
• Review January Honing class list and roadmap.  Any suggested changes? See 


notes on PE classes.  Move January IT classes from in-person to online (small 
affiliate)? Anything other recommendations? DWI? 


• Grades and certs completed within 2 weeks of end of class?  
• Open input during the month of honing rather than the same as audit window?  
• Any additional supplies? 
• Prep for June? AV, catering, van rental?  
• What do we do with evaluation results? 
• Do evaluations need to be revamped?  


 
 
 


DECISIONS MADE 


• CPM 141 is and should remain a prerequisite for CPM 241/242 
• Provide coffee service during in-person Honing classes in lieu of dinner meal 


for instructors 
• Parking reimbursement will not be provided for instructors 
• Signage is needed for instructor lounge 
• Input window should close the last day of Honing 
• Create checklist to send to instructors along with instructor material email 


 


January Honing Debrief 
 







FOLLOW UP ACTION ITEMS 
# ITEM RESPONSIBLE PERSON(S) TARGET DATE 


1 Update finance checklist, roadmaps, and catalog to 
reflect CPM 141 prerequisite for CPM 241/242 


Christy  February 9th  


2 Update 2023 External Calendar to reflect updated 
input dates 


Christy February 9th 


3 Email NMC regarding expansion of shuttle service  Christy  February 13th  


4 Create instructor spreadsheet for March Honing as 
discussed  


Christy February 13th  


5 Review checklists for last date updated  Christy February 17th  


6 AO 111 and AO 117 test bank review: Christy – 
initial, Esther – follow-up 


Christy and Esther  February 17th  


7 Create checklist to send with instructor material 
review email  


Christy and Jeanine February 17th 


8 Order name tags Christy March 1st 


9 Order vests Christy March 1st  


10 Order highlighters Christy March 1st 


11 Research alternate display stations for checklists Lydia March 17th  


12 Take inventory of in-person class signs and find a 
place that laminates 


Jeanine and Esther May 19th  


13 Find bin/box for printer Christy May 19th  


14 Begin planning for Farmington (AV, catering, tec.) Lydia and Jeanine Ongoing  
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NM EDGE Team Huddle 
Tuesday, November 30, 2022   1:00 – 2:30 PM 


 


 
Event Wrap-Up and Follow-Up 
 
 November Advanced Purchasing 


 
Upcoming Key Event Deadlines 


 
 BIPO Conference 


o November 28th - All materials proofed and ready to print  
 


 January Honing 
o December 21st - All materials proofed and ready to print  


 
 Public Finance Classes Level II 


o December 9th - Instructors selected 
o December 12th - ICCs created and sent to instructors  
o December 9th – Event posted on reg site 
o January 2nd - All class materials submitted by instructors for review and final proof 


 
Other Agenda Items 
 
 BIPO Prep – ready to go? Work coverage ready?  
 Handbooks 
 January Honing – convention center diagram, emails to Affiliates 
 Use of CPM Alumni Group members in January – graduation rehearsal? Booth? 
 Santa Fe County - schedule wording update – FYI 
 CPO Foundation Exam – online procurement code allowed?  
 CPM Annual Meeting - Idaho 
 CPM Annual Advisory Board Meeting – Dec. 14th  
 Instructor Huddle – Dec. 9th  
 Public Purchasing Curriculum Meeting – follow-up discussion 
 DWI Curriculum Meeting 
 Instructor recommendations based on evaluations – email instructional materials at beginning of pretest?  
 Proctoring Santa Fe County Friday classes 
 January Graduation – CE Deadline December 5th – Graduation Program  
 Marketing Packets for Certifications – DWI by December 9th? Santa Fe County? 
 Expansion of in-person offerings? March and September Honings?  During specific Affiliate meetings? 
 Expired Certifications – reword?  
 POs when class enrollment goes above 30 
 Flextime 
 Other discussion 
 Individual reports 
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Upcoming Events & Meetings 
 
 
December 2022 
 4-8  CPM Consortium Conference 
 6-8                       Better Informed Public Officials Conference (BIPO) with NMC 
 14                         CPM Advisory Board Meeting - tentative 
 23 – Jan 2            Offices closed for Winter Break 


 
 
January 2023 
 3  NM EDGE Offices Reopen after Winter Break 
 5-26                     NM EDGE Winter Honing Your NM EDGE  


                             T is for Training Tuesdays and Thursdays  
                             January 5, 10, 16, 17, 24, 26, 31 


 10  Winter Audit Window Open January 10th - February 10th   
                             Input for January Open January 10th - February 10th   


 TBD  NM EDGE In-Person Graduation 
 16  MLK Holiday (NMSU Closed by NM EDGE at Legislative Conference) 
 17  NM Legislative Session Begins (to 3/18/23) 
 30                        Public Finance Classes Level II (January 30th – February 3rd) (Live Online) 


 
February 2023 
 10  Winter Audit Window and March Input Closes 
 14-17               Public Purchasing Foundations 
 21                        1st time recertification 
 22  2nd time recertification 
 23  3rd time recertification 
 24  4th time recertification 


 
 Santa Fe County Friday Classes 
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Class List by Honing Event 
 


January March June September 
AOTO 100/AO 111*∞ 


 
AOTO 100 


 
AO 109/114*∞ AO 106/105*∞ 


AO 101 AO 101/112∞ AO 113/118*∞ AO 110/116*∞ 
AO 103 AO 102/103*∞ CARE 111A^ AO 206/115*∞ 


AO 104/117*∞ CES 105* CARE 111B^ CL 100 
AO 108/107*∞ CES 106* CL 110/111*∞ CL 101 


AO 112 CES 107* CL 112/131*∞ CL 102 
CARE 111A^ CES 108* CO 131 CL 103 
CARE111B^ CES 109* CO 141 CPM 111 


CES 101* CL 104/105*∞ CO 272* CPM 112 
CES 102* CL 106/107*∞ CO 273* CPM 113 


CES 103A* CL 108/109*∞ CPM 111 CPM 114 
CES 103B* CO 101 CPM 112 CPM 121 
CES 104A* CO 102 CPM 113 CPM 123* 
CES 104B* CO 103 CPM 114 CPM 124* 
CES 104C* CO 113 CPM 121 CPM 125 


CL 100 CO 131 CPM 122 CPM 131 
CL 101 CO 141 CPM 125 CPM 134* 
CL 102 CPM 111 CPM 131 CPM 135* 
CL 103 CPM 122 CPM 138 CPM 136* 
CO 101 CPM 124 CPM 139* CPM 144 
CO 102 CPM 138 CPM 156 CPM 151 
CO 103 CPM 141 CPM 158* CPM 152* 
CO 113 CPM 142 CPM 161 CPM 153 


CPM 111 CPM 143 CPM 211 CPM 154 
CPM 132* CPM 146* CPM 212 CPM 156 
CPM 133* CPM 157* CPM 213 CPM 159* 
CPM 137* CPM 211 CPM 251 CPM 161 
CPM 141 CPM 212 CPM 252* CPM 221* 
CPM 142 CPM 213 CPM 271* CPM 224* 
CPM 143 CPM 223* DWI 101 CPM 231* 
CPM 144 CPM 224* DWI 104* CPM 232* 


CPM 145* CPM 225* DWI 105* CPM 233* 
CPM 151 CPM 226* DWI 106^ CPM 251 
CPM 153 CPM 241 DWI 107* CPM 253* 
CPM 154 CPM 242 DWI 108* DWI 102 


CPM 155* CPM 261 JP 101/102*∞ 
 


 


DWI 104* 
CPM 165* DWI 103 JP 103/104*∞ DWI 105* 


 CPM 222* GIS 201*  PE 110A 


 
DWI 108* 


CPM 236* IT 157 
 


 


PE 110B GIS 265A* 
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January March June September 
CPM 241 IT 263* RM 101 GIS 265B* 
CPM 242 IT 271A* RM 103* IT 101* 
CPM 261 IT 271B* 


 
RM 231 IT 201* 


CPM 272* IT 272 TO 204/205*∞ IT 244* 
CPM 273* JP 108/105*∞ 


 
 IT 261A* 


CPM 274* JP 109/121*∞  IT 261B* 
DWI 101 RM 113*  JP 115/151*∞ 
DWI 102 RM 142*  PE 110A 
DWI 103 RM 211*  PE 110B 
GIS 101* TO 102/103*∞  PE 147* 
GIS 104* TO 106/105*∞  PE 220* 
GIS 121*   PE 239* 


IT 157   RM 101 
IT 265A*   RM 105* 
IT 265B*   RM 232* 


IT 272   RM 235* 
JP 106/111*∞   RM 244* 
JP 107/112*∞   TO 202/203*∞ 


PE 120*    
PE 123*    
PE 128*    
PE 140*    
PE 271^    
RM 131*    
RM 139*    
RM 231    
TO 101*    


 


Additional Honing class requests can be made during  


NM EDGE’s open input request windows. 


**Please note: This list is provided for planning purposes only and is subject to change.  
Classes are offered based on instructor availability and minimum enrollment numbers. For an 


up-to-date schedule for each Honing event, please utilize the Honing Roadmaps on our 
website when they become available and are added to our homepage calendar. 


https://nmedge.nmsu.edu/ 


*Classes are offered online only (no in-person sessions are available) 


^Classes are offered in-person only  


∞Classes are offered in either even or odd calendar years.  Please refer to the certification 
checklists for further guidance. 
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CONSTITUTION 
of 


The New Mexico Certified Public Manager® (NM CPM) Program 
Advisory Board 


 
 


Article I – Name 
The name of the group shall be the New Mexico Certified Public Manager® Program Advisory 
Board (New Mexico CPM Advisory Board). 
 


Article II - Affiliation  
The New Mexico Certified Public Manager® Advisory Board is an advisory group for the New 
Mexico Certified Public Manager® Program (New Mexico CPM) which is a program operated 
through the New Mexico State University’s College of Agriculture, Consumer, and 
Environmental Sciences, Cooperative Extension Service.  The New Mexico CPM program is 
operated under the umbrella of NM EDGE program (Education Designed to Generate Excellence 
in the public sector). 
 
The New Mexico CPM program is a member of the National Certified Public Manager® 
Consortium (NCPMC).  The NCPMC serves as the review and accrediting body for Certified 
Public Manager® worldwide. 
 
The New Mexico CPM Advisory Board may include as its members a number of representatives 
from New Mexico State University, NMSU College of ACES Cooperative Extension Service, State, 
Local, and Tribal Governments, their advocacy groups, and other appropriate strategic partners. 
 


Article III - Purpose 
 
The charge of the New Mexico CPM Advisory Board is to come together as a highly functioning 
group of experts and professionals, working to create a model of exceptional education that is 
accessible, affordable, and meaningful for New Mexico public servants through the 
collaborative efforts of their strategic partners. 
 


Article IV - Membership 
Primary Members are tied to Strategic Partners participating in the program and participation 
may vary from year to year.   
 
The New Mexico CPM Advisory Board shall consist of a representative (voting member) and an 
alternate (non-voting) from each of the program’s designated Primary Members or Strategic 
Partners.   
 
There shall be a minimum of eight Primary Members designated in any given year. 
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Additional Strategic Partners may be invited to participate at the discretion of the Chair.  
Additional Strategic Partners may hold voting or non-voting positions, as determined by the 
Chair with concurrence from the Board.   


 
Article V - Officers 


 
Chair 


The Director of the New Mexico Cooperative Extension Service of New Mexico State University 
shall serve as Chair of the New Mexico CPM Advisory Board. 
 


Secretary 
The NM CPM Program Director shall serve as Secretary of the New Mexico CPM Advisory Board.  
This is a non-voting position. 
 


Article VI – General Advisors to the Program 
The Board Members shall provide general guidance for the New Mexico CPM Program.  
 
A pool of Academic Advisors and curriculum experts will be engaged to assist with program 
development, program review, and program improvements.  
 
One primary NM CPM Academic Advisor will be determined on an annual basis, who along with 
the Chair, shall serve as advisor to the NM CPM Program Director on matters involving student 
success and academic rigor, as needed. 
 


Article VII - Meetings 
Regular meetings of the Board shall be held once per year, by consensus of the Board. 
Special meetings may be held at any time when called for by the Chair. 
 


 
Article VIII – Quorum 


A quorum shall consist of a simple majority of voting representatives from Primary Member 
strategic partners (may vary by year). 
 


Article IX – Amendments 
 
This Constitution may be amended by a 2/3 majority vote of the Primary Members of the 
Advisory Board. 
 
Proposed amendments to the Constitution must be distributed to the New Mexico CPM 
Advisory Board at least thirty days before such amendments are to be considered.  After which, 
voting on such amendments may be done at any meeting of the Board, electronically, or by 
mail. Votes shall be verified by the Chair and the Secretary. 
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Article X – Ratification 
 


This Constitution shall be submitted to all New Mexico CPM Advisory Board Members for their 
review and input for a minimum of 30 days prior to voting.    Adoption of this document shall 
require approval 2/3 vote of the Primary Members.  The final vote will be verified by the Chair 
and the Secretary and presented into the record for the Board’s review. 
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BYLAWS 
of 


The New Mexico Certified Public Manager® (NM CPM) Program 
Advisory Board 


 
 


Article I. Membership 
A. The Director of the New Mexico Cooperative Extension Service of New Mexico State 


University shall serve as Chair of the New Mexico CPM Advisory Board. 
B. The New Mexico CPM Advisory Board shall serve without pay.  
C. New Mexico CPM Advisory Board Members shall be invited to serve on the Board by the 


Chair of the New Mexico CPM Advisory Board. 
D. The New Mexico CPM Advisory Board shall consist of a representative (voting member) 


and an alternate (non-voting) from each of the New Mexico CPM program’s designated 
Primary Members or Strategic Partners.  


 
Primary Members Include: 


• New Mexico State University 
o College of Agriculture, Consumer, and Environmental Sciences 


Cooperative Extension Service  
o At least one other NMSU Department or program (may vary by year) such 


as College of Business, Government Department, etc. 
• New Mexico Counties (formerly known as the New Mexico Association of 


Counties) 
• New Mexico Municipal League 
• At least one New Mexico State Elected Office or State Agency (may vary by year) 


such as Secretary of State, State Attorney General, State Auditor, State 
Treasurer, a Cabinet Secretary, General Services Department’s State Personnel 
Office, State Purchasing, etc. 


• New Mexico CPM Academic Advisor (voting) 
• New Mexico CPM Program Director (non-voting) 
• Two CPM Graduates (voting) 
• Additional Strategic Partners may participate by invitation of the Chair 


 
E. Board members shall serve 2 year terms.  
F. Vacancies on the Board shall be filled by the Chair in consultation with the appropriate 


Strategic Partner, and the Program Director.  
G. Voting board members unable to attend may give their proxy, for the purpose of voting, 


to their alternate or other designee, upon written notification to the Chair. 
 
  



http://non-profit-governance.suite101.com/article.cfm/creating_a_nonprofit_board
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Article II. Duties of Officers 
A. Chair 


a. The Chair shall preside at all Board meetings, appoint committee members, and 
perform other duties as associated with the office. 


b. The Chair, or the Chair’s designee, shall appoint curriculum committees, as 
needed.   


c. The Chair, with concurrence from the Board, may appoint standing and ad hoc 
committees or task forces, as needed.  


 
B. Secretary 


a. The Program Director shall serve as the Secretary to the New Mexico CPM 
Advisory Board. 


b. The Secretary is charged with keeping an accurate record of the Board’s 
meetings.  


c. In the event of the Chair’s absence at a duly called meeting, the Secretary shall 
conduct the meeting on the Chair’s behalf 
 


 
 Article III.  Board Duties 


A. The Board shall contribute its individual expertise in performance of the following: 
a. With certified public manager as the primary focus, board members shall provide 


guidance, suggest improvements, and assist with program promotion.  
b. Discuss, adopt, or reject recommended adjustments made through the 


constructive review of the New Mexico CPM curriculum by curriculum 
committees 


c. Review the Policy Manual for the New Mexico CPM program, as needed. 
d. Conduct a constructive review of administrative procedures, as needed. 
e. Review the New Mexico CPM Annual Report to the National CPM Consortium 


each year. 
B. Attend the Annual Meeting of the New Mexico CPM Advisory Board. 
C. Other duties as requested by the Chair. 


 
 


Article IV. Committees 
A. Curriculum Committees 


a. Each curriculum committee shall include topical experts and the NM CPM Program 
Director with oversight by the New Mexico CPM Academic Advisor 


b. Shall report annually to the Chair and the Board through either the Program 
Director or Academic Advisor 
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B. Ad Hoc Committees & Task Forces 
a. Shall be created by and given a specific charge by the Chair 
b. Shall report findings to the Chair and to the Board 
c. Shall be dissolved at the conclusion of the task at hand 


 
 


Article V. Parliamentary Authority 
The New Mexico CPM Advisory Board shall operate informally, with the Chair facilitating 
discussion.   


 
 


Article VI.  Amendment Procedures 
A. Amendment of these bylaws requires a 30-day notice of intent to the members of the New 


Mexico CPM Advisory Board after which a vote will ensue.   
B. A simple majority of the voting members from Primary Strategic Partners is required to 


amend these documents.   
C. Vote may be taken at a duly called meeting, or by electronic means, with appropriate 


accountability. 
 
 


Article VII. Fiscal Policies 
A. The fiscal year of the Board shall be January 1 – December 31, to align with the National 


Certified Public Manager® Consortium Board’s Annual Report. 
B. The NMSU ACES Cooperative Extension Service shall be the fiscal manager of the New 


Mexico CPM program.  
 
 


Article VIII. Conflict of Interest 
Any member of the board who has a financial, personal, or official interest in, or conflict (or 
appearance of a conflict) with any matter pending before the Board, of such nature that it 
prevents or may prevent that member from acting on the matter in an impartial manner, will 
offer to the Board to voluntarily excuse him/herself from sponsoring, debating, or voting on 
said item. 


 
 


Article IX. Dissolution 
The New Mexico Certified Public Manager® Advisory Board shall cease to exist if the New 
Mexico CPM program is no longer delivering classes, and has not delivered classes in a 12 
month period, or if it is deemed unviable or for cause with a 2/3 majority vote of the New 
Mexico CPM Advisory Board, or if the National Certified Public Manager Consortium 
permanantly revokes membership for cause. 
 








NM EDGE Certified Public Manager® Program 
Better Government through Education 


NM CPM Advisory Board Meeting 
Wednesday, December 14, 2022 


8:30 am – 11:30 am 
Live Online via Zoom (Link to be provided via outlook) 


 


The objective of our Annual Meeting is to come together as a highly functioning group of experts & professionals 
working together to improve the existing template of exceptional education for New Mexico’s Public Managers 
through the collaborative efforts of NM EDGE, NMSU, NMAC, NMML, State Agencies, Federal Agencies, Tribes, and 
other appropriate Strategic Partners towards our mutual goal of Better Government through Education. 
 
 


Agenda 
I. Call to order, Dr. Jon Boren, Chair 


 
II. Welcome & Introductions (List of Board Members and Strategic Partners) 


 
III. Review & Formal Approval of Previous Meeting Summary  


 
IV. New Member Orientation 


A. Evolution of the Program 
i. CES and County College 


ii. CPM 
iii. NM EDGE  


B. Upcoming 2023 Reaccreditation earned through National CPM Consortium 
C. NM CPM Advisory Board Role 


i. CPM is the Primary Focus (with overlap into our other programs) 
ii. Provides Guidance 


iii. Suggests Improvements 
iv. Assist with Program Promotion to Constituency  


D. CES Update 
 


V. National Certified Public Manager® Consortium Update 
A. Annual Meeting in Coeur d’Alene, ID 
B. 2021 Annual Report Summary: An Annual Comparison of all CPM Programs  


 
VI. NM EDGE & NM CPM 2022 Program Update 


A. General Operations Report 
i. Staffing Updates/NM EDGE 


B. Report on Delivery & Participation Numbers 
i. Delivery Recap  


ii. Compliance Training Update 
iii. New Challenges and New Opportunities 


C. Graduates   


NM CPM 2022 Annual Advisory Board Meeting,  1



https://visitnorthidaho.com/community/coeur-dalene-idaho/

https://visitnorthidaho.com/community/coeur-dalene-idaho/





D. New Projects 
i. NM Tax Policy Certification 


ii. Partnership with Santa Fe County 
iii. NM SPO HR Curriculum Committee  
iv. Class List by Honing Event/Updated Checklists 
v. Moving back into and expanding in-person class offerings 


vi. NM CPM Alumni Group 
vii. Other Requests 


E. Documenting Program Impacts  
F. 2023 Schedule  


 
 


VII. Growth and Strategic Direction 
A. Are we meeting the needs/expectations of your constituencies? 
B. What can we do better? 
C. Where would you like to see growth and development? 
D. How can we work together to get there? 


 
VIII. Other 


 
IX. Next meeting (2023) 


Tentatively Wednesday, December 13 
 


X. Adjourn 
 
 
 
 
 
NM EDGE 
Education Designed to Generate Excellence in the public sector 
A program of New Mexico Cooperative Extension Service 
NMEDGE@NMSU.EDU/ or visit our website at NMEDGE.NMSU.EDU 
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NM EDGE Certified Public Manager® Program 
 Better Government through Education  


NM CPM Advisory Board Meeting 
Wednesday, December 15, 2021 


9:00 am - Noon 
Live Online via Zoom (Link to be provided via outlook) 


 


The objective of our Annual Meeting is to come together as a group of experts & professionals working together to 
improve the existing template of exceptional education for New Mexico’s Public Managers through the collaborative 
efforts of NM EDGE, NMSU, NMAC, NMML, State Agencies, Federal Agencies, Tribes, and other appropriate Strategic 
Partners, towards our mutual goal of Better Government through Education. 
 


Agenda 
I. Call to order, Dr. Jon Boren, Chair 


Dr. Jon Boren called the meeting to order at 9:07 a.m. 
 


II. Welcome & Introductions (List of Board Members and Strategic Partners) 
Dr. Boren welcomed and thanked the group of strategic partners gathered.  The direction given 
from the board is valued and particularly the last part of the agenda is important as that is when 
NM EDGE really listens to the input the board offers to the program.  
 
Dr. Boren asked the group to individually introduce themselves as he called their names from 
the zoom gallery view. 
 
The following were in attendance: 
 Dr. Jon Boren, Chair 


ACES Associate Dean and CES Director 
 Yu-Feng Lee, Daniels Fund Associate Director 
 Sherry Kollmann, NMSU Vice Provost 
 Bruce Hinrichs, Associate Director CES 
 Dr. Carlo Mora-Monge, NMSU Professor, College of Business 
 Emily Oster, Taxation and Revenue Department, Deputy Cabinet Secretary 
 John Garcia, GSD, Cabinet Secretary 
 Mark Hayden, State Purchasing Division, Director 
 Ricky Serna, State Personnel Office, Acting Director  
 Donnie Quintana, DFA Local Government Division, Division Director 
 Randall Cherry, State Risk Management Division, Acting Director                               
 Linda Stover, New Mexico Counties, President 
 Susan Mayes, New Mexico Counties, Communications Director 
 Michael Steininger, DFA and CPM Graduate 
 Tasia Young, NM EDGE Academic Advisor & Instructor 
 Lisa Fitting, NM EDGE Academic Advisor & Instructor 
 Jeanine Eden, Interim NM EDGE Program Director 
 Corinna Cogburn, NM EDGE CPM & Special Projects Coordinator 
 Esther Fichtelberg, NM EDGE Projects Coordinator 


 
 


III. Review & Formal Approval of Previous Meeting Summary  
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Dr. Boren asked for any suggested edits/corrections to last year’s meeting summary or any 
opposition to approve.  No changes or oppositions were communicated, and approval moved 
forward unanimously. 
 
Before moving on, Dr. Boren also thanked Jeanine Eden for stepping forward and taking on the 
position of Interim Program Director for NM EDGE.  He went on to also thank the team as they 
work collaboratively, and he was indebted to their hard work keeping things moving in a positive 
direction as several positions on the team currently need to be filled.  
 
Jeanine Eden added the NM EDGE team had stepped up and continued to make the program 
successful and engaging for students and strategic partners. 


 
IV. New Member Orientation 


 
A. Evolution of the Program 


i. CES and County College 
Jeanine Eden gave a brief history that began with the dream of the late Samuel Montoya, the 
former executive director of NMC, who asked CES to develop an educational program for 
New Mexico's county officials and employees.  County College began with four certifications 
including the Assessor, County Clerk, County Commissioner, and Treasurer certifications 
under County College. 
 


ii. CPM 
In 2008, the NMSU Department of Government became a partner in County College and 
offered to develop the nationally recognized Certified Public Manager® (CPM) program.  The 
program is now international as the Netherlands and the Virgin Islands are included.  The 
CPM Program only has one program per state and NMSU is honored to house our state’s 
program at NM EDGE. 
 


iii. NM EDGE 
NM EDGE is an acronym meaning Education Designed to Generate Excellence.  The mission is 
Better Government through Education, and it is what is offered to New Mexico and its 
constituents.  NM EDGE is considered an umbrella to County College with the handle of the 
umbrella being the Certified Public Manager® (CPM) program.  The rest of the umbrella 
structure is other Specialization Certifications.  Some of the most current developed 
curriculums such as Risk Manager and DWI Coordinator continue to help fill an educational 
gap with the assistance of our strategic partners.   
 
Jeanine Eden also mentions NM EDGE strives to be: 
Affordable – costs are lower than other comparable instruction 
Accessible – more than ever the online classes are more accessible 
Meaningful – content experts are a brain trust within our curriculum committees 
 
The Certified Public Manager® (CPM) program is set up in three tiers that each build upon 
the previous one.  The three tiers are Certified Public Official (CPO), Certified Public 
Supervisor (CPS), and Certified Public Manager® (CPM).  Finishing the program entails 60 
classes and a 100-hour Capstone Project.  The 100-hour project must show a tangible result 
or definite improvement to the CPM candidate’s work or community.  
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B. Accreditation is earned through National CPM Consortium (NCPMC) 
Each state’s Certified Public Manager® (CPM) program can vary but they all follow the guidelines of 
the Consortium including the CPM Competencies.  Corinna Cogburn gave a brief description of the 
NCPMC Board, officers, and Executive Council.  She went on to explain that she is a Member-At-
Large in the Executive Council and describe some of their duties including participation in the 
Annual and Executive Council meetings, service on task forces (Best Practices, Marketing, and 
Review of SOP’s and Bylaws) as identified by the NCPMC board, and service through a two-year 
elected position.   
 


C. NM CPM Advisory Board Role was elaborated on by Jeanine.     
i. CPM is the primary focus with overlap into our other programs 


ii. Provides guidance 
iii. Suggests improvements 
iv. Assists with program promotion to constituency  


 
D. CES Update & Impacts of Covid 


Dr. Boren gave some background on NMSU being a land-grant University with three primary 
missions of research, teaching, and outreach and engagement.  Often the outreach part is 
done through the Cooperative Extension Service (CES).  There are a total of 76 land-grant 
universities and most have a CES Program.  NMSU’s Extension Service resides in the College 
of Agricultural, Consumer and Environmental Sciences.  CES strives to give the people of 
New Mexico practical based research information to improve their lives and communities, 
and NM EDGE aligns with the mission of CES.  He emphasized the partnership with County 
and State government is critical. 
 
Dr. Boren explained how several implementations have been successful through COVID 
including live and online classes, and then back to in-person or a hybrid schedule.  In some 
cases, there have been difficulties such as 4-H which is the largest youth program in the 
United States.  Since it is so hands-on, it has lost some of its members and they have had to 
rethink strategies to get it back to where it was. 
 
Technology has been a real opportunity and other audiences have been reached.  Looking 
ahead to what CES will be two to five years out, the vision is a hybrid platform where 
learning both online and in-person will continue.  Dr. Boren mentioned the Advisory Board 
had been requesting online classes for some time to help with travel costs.  COVID forced 
the transition and NM EDGE found value and benefit from it.  Dr. Boren asked Sherry 
Kollmann to speak about initiatives NMSU has put forward with online learning and asked 
the board how they would partner with NMSU for the betterment of New Mexico public 
servants.   
 
Sherry Kollmann spoke about NMSU On-Demand – building workforce development skills 
that allow individuals to take different competencies to obtain a digital badge.  Badges can 
be listed for employer recruitment and individuals can post on social media to self-
promote.  Employers who have partnered with this initiative have used it to build their 
internal trainings to tie back to NMSU for credit.  This has been a positive development for 
students who may not have finished a degree in the past or for the non-traditional student 
who wishes to show their knowledge and skills without a degree. 
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Emily Oster mentioned she is very excited about the prospect of NMSU ON-Demand as 
Taxation and Revenue has many employees who fall into the category of not having a 
traditional college degree, but who do have skills specific to certain classifications in 
accounting and auditing.  Transcripts are used to verify past classes, but badges would be 
easier and more empowering for their team members.  She went on to say the Bargaining 
Units (AFSCME) have a program that allows their members to complete college 
courses/degrees and the Union helps with the cost, but both programs are out of state.  
This local option would keep it in New Mexico.  Sherry Kollmann emphasized the marketing 
campaign for the NMSU On-Demand program is “Put New Mexico First” and keeps the 
revenues in the state as well. 
 
Dr. Boren offered himself and Sherry Kollmann as resources to use should anyone wish to 
learn more about NMSU ON-Demand. 
 


V. National Certified Public Manager® Consortium Update 
A. Annual Meeting Live Online  


Jeanine Eden reported the Annual Consortium in-person meeting was cancelled in 
November of 2021 and was held live and online.  The National Certified Public Manager® 
Consortium (NCPMC) accredits and reaccredits the local programs.  NM EDGE is up for 
reaccreditation this coming year.  An extension was requested and approved by the 
Consortium for one year to allow the time to increase the staff at the NM EDGE. 
 


B. 2020 Annual Report Summary: An Annual Comparison of all CPM Programs  
Jeanine Eden referred to the 2020 Annual Report and states there are currently 41 
programs – 37 who are fully accredited and 4 that are working toward accreditation. She 
explained how each program meets the requirements of the Consortium through their 
program initiatives and provides ideas to build the strength of the Consortium.   
 


VI. NM EDGE & NM CPM 2021 Program Update 
A. General Operations Report 


i. Staffing Updates/NM EDGE 
Dr. Boren again showed his appreciation to Jeanine Eden for stepping into the 
Interim Program Director position and then went on to thank both Corinna Cogburn 
and Esther Fichtelberg for covering a lot of extra duties with the current staff 
shortage.  Dr. Boren asked the Advisory Board for their assistance in advertising and 
promoting the positions.  Jeanine Eden will share the job postings with the Board and 
Dr. Rolando Flores supports the vacancies being filled as soon as possible.  The 
following positions available are as follows:  


• Program Director 
• Financial Assistant 
• Program Support (part time) 


 
B. Report on Delivery & Participation Numbers    


i. Live Online since April 2020 
New challenges and new opportunities 
Tried in person for NMC Annual Conference September 2021 – cancelled and 
rescheduled. NM EDGE was ready and did transfer our work to January 2022. 
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ii. Delivery Recap  
Jeanine Eden referred to the CU’s by Year and Category Report 
 
Tasia Young asked the difference between credit and non-credit classes.  Jeanine 
Eden explained the difference. 
 
Susan Mayes asked why enrollment in the Assessor, Treasurer, and Clerk classes 
were so low. Jeanine mentioned the opportunity to go into these entities annual 
conferences to increase their participation in their programs.  
 
Susan Mayes saw the opportunity to promote the NM EDGE classes more through 
the affiliates and to continue after the Better-Informed Public Officials (BIPO) 
Conference.  Furthermore, the newly elected County Managers would benefit greatly 
from the classes as they do not always have the county government or manager 
background. She suggested NMC and NM EDGE should attend commission meetings 
to speak on the opportunity for this education. 
 
Dr. Boren asked the board if the focus of online classes is agreeable or if the classes 
should be in person again.  Lisa Fitting responded saying that the online classes have 
been successful.  As an instructor, it has been more convenient, and she was able to 
teach more classes while scheduling more easily to coincide with her official job.  
There was a learning curve to online instruction, but she has become comfortable 
and agrees that the classes are more accessible.  Susan Mayes suggested a hybrid 
schedule would be appropriate for the time being as the pandemic is still a factor.  
Tasia Young indicated students and instructors miss the collaboration and interaction 
of in person learning, but they value not having to travel as much and the cost 
savings.  There are ways to produce engagement through the Zoom platform and 
should be explored more.  Emily Oster spoke on the uncertainty of planning in person 
or hybrid schedules and having to quickly reschedule to virtual due to the changing 
pandemic results.  The time and cost may not be warranted due to the uncertainty 
and should, perhaps, remain scheduled online for the foreseeable future.   
 
Mark Hayden congratulated the flawless continuation of the Public Purchasing 
classes through the pandemic and the online classes have been applauded.  The New 
Mexico Public Procurement Association (NMPPA) would like the Recertification 
classes to be offered during their conference and NM EDGE has already taken a 
meeting with NMPPA officers to discuss for the upcoming March 2022 conference. 
The National Association of State Budget Officers (NASBO) is currently offering a 
Project Management Program on a national basis, and perhaps could be a 
collaborative partnership through NM EDGE. 
 


iii. Compliance Training Update 
Corinna Cogburn spoke about both the Certified Advocate for Public Ethics (CAPE) 
designation and the Public Purchasing (CPO) certification and recertification classes. 
 


• Mandated ethics training for the five commissioners who serve on the Public 
Regulation Commission (PRC).  These classes include nine classes and the 
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Culminating Experience to earn the Certified Advocate for Public Ethics (CAPE) 
designation and then one class every year after that.  The newest PRC 
Commissioner is graduating in December 2021, making all commissioners in 
compliance. 


• Public Purchasing (CPO) certification and recertification classes (every 
quarter).  Students initially obtain the certification and, per state statute, are 
required to recertify every two years.  The online quarterly classes are 
successful, and NM EDGE opens additional student capacity if necessary.  NM 
EDGE works closely with State Purchasing to ensure students’ CPO 
certifications are active.   
 


Mark Hayden asked if there was an opportunity for a reminder to be sent out to 
Purchasing Officials to inform them their recertifications are due.   


 
C. Graduates        


Jeanine Eden shared the Graduations by Year Report 
 
NM EDGE had a virtual graduation in June of 2021 and will have another in December of 
2021.  The next scheduled graduation is in June of 2022 at the NMC Summer Conference 
with the anticipation that it will be in person. 
 
Esther Fichtelberg explained the process for virtual graduation that has amplified our virtual 
ceremony.  Graduates contribute a photo of themselves, a quote that answers the question 
of why they choose to become a public servant, and a paragraph in which they describe NM 
EDGE classes and how their education has contributed to their workplace.   Each graduate is 
included in a slide show presentation that documents the graduation and becomes a 
keepsake as well.   
 


D. New Projects 
i. NM Tax Policy Curriculum Committee (Launch in JAN 2022) 


Advisory Board members Tasia Young, Emily Oster, and Linda Stover are participants 
in the curriculum committee.  Emily Oster indicated the course content is exciting 
and will fill a need for New Mexico specific tax education. 
 


ii. Other Requests 
 


E. Ongoing Projects and Updates 
i. Collaboration with DFA for Chief Financial Officer Training 


This curriculum committee needs to reestablish the MOU to continue.  Donnie 
Quintana advises he will communicate the need to resume with Secretary Romero 
and Donna Trujillo. 
 


ii. Risk Management Realignment Collaboration with State Risk Mgt, NM Counties  
and NM Municipal League 
Jeanine Eden relayed this curriculum is ready to schedule and will either be offered 
during the quarterly Honing Your NM EDGE events, or all RM classes will be offered 
during a one-week event.   
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iii. DWI Curriculum 
NM EDGE is launching the DWI Coordinator curriculum beginning with two classes 
offered at the upcoming January 2022 Honing Your NM EDGE event and additional 
classes scheduled at future quarterly events. 
 


F. Documenting Program Impacts (handout) 
Jeanine shared information and received valuable input from the group.                                             
2022 Schedule (handout) 


 
VII. Growth and Strategic Direction/Opportunities      


 
A. Are we meeting the needs/expectations of your constituencies? 
B. What can we do better? 
C. Where would you like to see growth and development? 
D. How can we work together to get there? 


 
• Jon began the discussion as to where we can meet the needs across the state. He 


requested mental health and wellness awareness. Tasia and Randall gave input for 
classes and additions to the mental health portion of learning – Senate Bill 317 provides 
that insurance for mental health services will be given without a copay to assist with 
needs for the next 5 years. It was asked if this type of class could be incorporated into 
NM EDGE curriculum/classes.  


• Input was given by John Garcia regarding working with NMSU and a desire to have more 
collaboration within the professionalism and customer service realms. Credentialing is an 
important aspect of working with our constituents.  


• Donnie Quintana asked for more content on Project Management.  He also asked for 
perhaps a certification for 911 dispatchers. This may be outside the realm of NM EDGE 
but could be revisited.  He also asked for Governance and Ethics.  These topics are 
covered in several NM EDGE classes.  Susan Mayes asked for Communication and 
Presentation skills.  These are covered in NM EDGE classes as well.   


• Emily Oster brought up the idea of call center customer service and soft skills. There are 
a few NM EDGE classes that address this.  


• Donnie Quintana asked if we have a profile on how many mangers have gone through 
NM EDGE Certifications.  How many public officials does NM EDGE impact?  NM EDGE 
does provide impact data to ACES every year.  


• Susan Mayes asked about a possible mid-year communication to the Board.  Dr. Boren 
wondered if the Board should meet two times per year.  


• Mark Hayden asked for notice of expiration for the CPO recertification classes and 
collaboration at NASBO and NMPPA.   
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VIII. Other 


 
IX. Next meeting (2022) 


Tentatively Wednesday, December 14 
 


X. Adjourn 
Dr. Boren adjourned the meeting at 11:47 a.m. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NM EDGE 
Education Designed to Generate Excellence in the public sector 
A program of New Mexico Cooperative Extension Service 
NMEDGE@NMSU.EDU/ or visit our website at NMEDGE.NMSU.EDU 
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The Seven Leadership Competencies of CPM (NCPMC)  
Goals and Objectives 


 


Each program shall provide opportunities for participants to apply learning in the work 
environment. Learning outcomes related to core competencies shall be identified in each course 
or learning activity. The core curriculum shall address all of the following core competencies. 
While the bulleted items below the competencies are examples to illustrate the application. 


 
1. Personal and Organizational Integrity  


Today, managers must acknowledge their role in shaping organizational ethics 
and the role they play in creating an organizational climate that strengthens the 
relationships and reputations on which their organization’s success depends. 
Leaders achieve this by modeling ethical awareness and maintaining a sense of 
trust through critical and courageous conversations and consistent words and 
actions. 


• Increasing ethical awareness  
• Modeling appropriate workplace behaviors  
• Identifying potential ethical problems and conflicts of interest  
• Building and maintaining trust  
• Demonstrating legal and policy compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-


person 
• Mastering crucial and courageous conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority, and influence appropriately  


  
2. Managing Work 


Work management is a continuous process, where work is strategically aligned to 
the organizational goals to effectively get things done. By working together 
leaders empower others through personal responsibility and empowerment 
allowing an organization to grow and thrive. 
  


• Strategic Planning to align with organizational goals  
• Developing organizational policies/procedures for financial, technological, and 


human resources.  
• Empowering others through a motivational environment  
• Building skills to provide feedback and coaching  
• Evaluating workloads and performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe 


environment 
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3. Leading People
Exemplary leadership is a way of being, whether one is leading others or leading
one's own life. Leadership can be developed; it is a choice to embrace one's
authenticity and empower others to act. Leaders provide the vision to accomplish,
even the simplest, of tasks of what the organization is trying to accomplish and
how they fit into it. Leadership is not managing the demands of each day; it is
taking people in a direction.


• Articulates a shared vision to establish focus
• Promotes a diverse and inclusive workforce
• Facilitates collaboration and understands the interests of other stakeholders
• Fosters commitment, group identity, pride, and team spirit
• Enables others to act
• Demonstrates executive presence
• Leverages the power of multi-generational teams
• Embraces authenticity, connection, and engagement
• Proactively manages conflicts resulting from organizational change and acts


decisively when action is required


4. Developing Self
Personal-development is a lifelong process and can be described as many things,
but at its core, is the expansion of self-awareness.  Ultimately, personal-
development and its results can enhance our quality of life and increase our
satisfaction. Personal-development is the process of creating and living one's
most authentic life’ – one that’s unique to the individual, their dreams, passions,
and needs.


• Commitment to continuous learning
• Personal management skills
• Identify ways to recognize and utilize individuality and differences
• Increased self-awareness for better communication; in-person and verbally
• Maintain professional interpersonal relationships
• Builds resiliency to manage personal and organizational anxiety calmly and with


confidence
• Utilize emotional intelligence to raise awareness
• Develops and implements methods to share knowledge with others
• Seeks feedback from others and uses it for personal growth
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5. Systemic Integration 
Boosting productivity and improving the workflow of an organization is essential 
if it is to succeed. Systems integration is a great way to achieve these goals; 
however, it cannot be achieved without meaningful advocacy and creative 
innovations, both internally and externally.  
 


• Evaluating for continuous alignment of policy strategies  
• Objective analysis of data in decision making  
• Gather and synthesize information for a meaningful approach  
• Dynamic approach to systems & processes for continuous improvement  
• On-going review and feedback to assure strategic alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing 


dynamic 
• Leading virtual teams and independent contractors 


 
 


6. Public Service Focus 
Public service is a service through collaboration both internally and externally, 
resulting in a quality stakeholder experience.  It exudes trust and stewardship for 
the common good by contributing to the common good through accountability 
and transparency. 
  


• Understanding the fundamental role of public servants  
• Delivering quality stakeholder experiences to the public  
• Building collaborative relationships internally and externally  
• Managing the public trust through stewardship of public resources  
• Contributing to the common good through accountability and transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   


 
 


7. Change Leadership 
Change agents promote and support a new way of doing something within the 
organization by inspiring others through advocacy. Change agents embrace the 
agility to navigate the rapidly increasing change and the growing complexity of 
today's rapidly changing world.  
   


• Implement a systematic approach for positive & effective organizational change  
• Acting as a positive change agent  
• Inspire others to adapt through meaningful advocacy towards strategic goals  
• Encourage creativity and innovation  
• Foster perseverance and resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing 


complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 


“NM Certified Public Official” Curriculum Checklist 
Successful completion of the following 21 classes & culminating experience are required 
to earn a NM Certified Public Official designation (NM CPO).  For further information 
contact nmedge@nmsu.edu or go to  nmedge.nmsu.edu         


 
 
 
 
      
    


    September 1, 2021 
Classes                            Each class is three hours of classroom instruction.     Offered 


Core Competencies 10 classes required 


Take each of the following:                    ^In-Person Only      * Online Only     In-Person/Online                                                                                                                                     
CPM 111- Knowing Your Government Jan, June/March, Sept 
CPM 122- Congratulations You’re a Leader June/March 
CPM 131- General Human Resources June/September 
CPM 138- Conflict Resolution Among Employees June/March 
CPM 144- Risk Management January/September                                                                                                                              
CPM 151- Foundations for Communications January/September                                                                                                                              
CPM 154- Effective Meetings by Design January/September                                                                                                                              
CPM 156- Improving Writing Skills  June/September                                                                                                                              
PE 110 A & B- Ethics: Know the Law (2 classes same day) June/September                                                                                                                              
Government 1 class in this section 
CPM 112- Answering the Call to Public Service 
                       or 
CPM 113- Knowing the Law I  


June/September 
 


June/September                                                                                                                              
Ethics 2 classes in this section 
CPM 121- Ethics and Professionalism 
                        or 
CPM 139- Creating an Ethical Culture  
                        or 
CPM 142- Ethics and Managing Public Funds 
                         or 
CARE 111A & 111B (2 classes taken the same day) 


June/September 


*June 


January/March 


^January, ^June 


Leadership 1 class in this section 
CPM 125- Developing a Professional Workplace 
                       or 
CPM 133- Creating a Safe and Productive Workplace 
                        or 
CPM 157- Creating a Service-oriented Culture 


June/September 


*January 


*March 


Information Technology 1 class in this section 
CPM 161- Making the Most of the Web 
                         or  
CPM 261 – Current issues in information technology 
                         or 
CPM 265- IT for Non-IT Users 


June/September                                                                                                                              


January/March 


June/March 
Electives:  Take six electives from any prefix:  
AO, AOTO, CPM, CARE, CES, DWI, EDS, AO, CL, CO, FP, GIS, IT, JP, NMP, NMF, PE, SH, RM, or TO 


6 classes in this section 


1.  
2.  
3.  
4.  
5.  
6.  
Culminating Experience  


A Mini-essay - Graded on 10-point scale 
Submit for an audit during an open audit window for assignment. 
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The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 


“NM Certified Public Supervisor” Curriculum Checklist 
Successful completion of the following classes, including the CPS Assessment, is required to 
earn a NM Certified Public Supervisor designation (NM CPS).                                       
For further information contact nmedge@nmsu.edu or go to  nmedge.nmsu.edu    Sept 1, 2021 
Classes   Each class is comprised of three hours of classroom instruction.   
                                                                    *Online Only     In-Person/Online                                                                                                                                 


Date Offered 


Track I Knowing Your Government                           All 6 Classes Required 
CPM 111 - Knowing the Government (CPO) Jan, June/March, Sept 
CPM 112 - Answering the Call to Public Service  June/September 
CPM 113 - Knowing the Law I June/September 
CPM 114 - Public Policy Making Process  June/September 
PE 110 A&B - Ethics: Know the Law (2 classes same day- CPO) June/September 
Track II Management and Leadership All 8 Classes Required 
CPM 121- Ethics & Professionalism June/September 
CPM 122 - Congratulations You’re a Leader (CPO) June/March 
CPM 123 - Managing Organizational Change  *September 
CPM 125 - Developing a Professional Workplace June/September 
CPM 124/224 Federal Grants & Private Foundations I& II (2 classes same day) *March/September 
CPM 221 - Leading Others *September 
CPM 222 - Project Management *January 
Track III Human Resources All 7 Classes Required 
CPM 131- General Human Resources Law (CPO) June/September 
CPM 132 - Eliminating Discrimination in the Workplace  *January 
CPM 133 - Creating a Safe & Productive Workplace *January 
CPM 137 - Discipline & Termination   *January 
CPM 138 - Conflict Resolution Among Employees (CPO) June/March 
CPM 139 - Creating an Ethical Culture *June   
CPM 236 - Successful Supervision *January 
Track IV Budgeting & Public Finance All 5 Classes Required 
CPM 141- Public Finance  January/March 


CPM 142- Ethics & Managing Public Funds  January/March 
CPM 144- Risk Management (CPO) January/September 
CPM 241/242- Budgeting I&II (2 classes same day)- pre- req CPM 141 January/March 
Track V Communications All 5 Classes Required 
CPM 151- Foundations of Communications (CPO) January/September 
CPM 152- Conflict Resolution *September 
CPM 154 - Effective Meeting by Design (CPO) January/September                                                                                                                              
CPM 156 - Improving Writing Skills (CPO) June/September                                                                                                                              
CPM 157- Creating a Service-oriented Culture  *March   
Track VI Information Technology 2 Classes Required 


CPM 161- Making the Most of the Web June/September 
CPM 261- Current Issues in Information Technology  January/March 
CPM 265- IT for Non-IT Users Finance Level II 
CPS Culminating Assessment  
(Request audit during open audit window.) 


2 Classes Required 


CPM 001- CPS Assessment Part I (Pre-req.= all classes listed above)  
CPM 002- CPS Assessment Part II (Pre-req. CPM 001): Take both the same day.  
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`The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 


“NM Certified Public Manager®” Curriculum Checklist 
Successful completion of the following classes, assessments, and assignments is required to earn a NM 
Certified Public Manager® designation (NM CPM).   For further information contact nmedge@nmsu.edu or 
go to  nmedge.nmsu.edu                                      2-page Checklist                                     September 1, 2021 
CPO & CPS Classes    35 classes required for CPO/CPS 
Completion of all classes for CPO and CPS designations is required.  


CPM Classes  Date Offered 


Each class is three hours of classroom instruction.     *Online Only, In-Person /Online                                                                                                                                 
Track I Knowing Your Government All 3 classes required 


CPM 211 - Knowing the Law II (pre-req CPM 113) June/March 
CPM 212 - Contractual Obligations Among Govts (pre-req CPM 111) June/March 
CPM 213 - Policy Development (pre-req CPM 114) June/March 
Track II Management and Leadership All 2classes required  


CPM 223 - Reinventing Government (pre-req CPM 111) *March 


CPM 225 - Being a Leader  *March 
Track III Human Resources All 6 classes required 


CPM 134 - Recruiting the Best of the Bunch *September 
CPM 135 - Selection for Success  *September 
CPM 136 - Retention *September 
CPM 231 - Workers Compensation & ADA (pre-req CPM 131) *September 
CPM 232 - Job Analysis Classification & Compensation (pre-req CPM 131) *September 
CPM 233 - Employee relations (pre-req CPM 131)  *September 
Track IV Budgeting and Public Finance All 3 classes required 


CPM 143 - Purchasing & Procurement January/March 
CPM 145 - Investing & Growing Public Funds *January 
CPM 146 – Capital Planning and Financing  *March 
Track V Communications All 5 classes required 


CPM 153 - Public Meetings &Public Hearings  January/September 
CPM 155 - Improving Presentation Skills *January 
CPM 158 - Managing Your Public Image *June 
CPM 251- Inter-& Intra-organizational Interactions (pre-req  CPM 151) June/September 
CPM 252- Mediation Techniques *June 
Track VI Information Technology 3 of these 4 classes required 


CPM 161- Making the Most of the Web June/September 
CPM 261- Current Issues in IT January/March 
CPM 262 - Using Technology to Improve Organization By Request Only 
CPM 265 - IT for Non-IT Users Finance Level II 
Track VII Collecting & Evaluating Information for Decision-Making All 4 classes required 


CPM 271 - Role of Research in Public Service *June 
CPM 272 - Research Tools for Decision Making  *January 
CPM 273 - Commissioning Research for Decision Making *January 
CPM 274 - Program Evaluation  *January 
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Electives (Take any 4 classes not already taken) 4 classes required in this section 


1.  
2.  
3.  
4.   


Comprehensive Assessments & Capstone Project 6 classes required 


CPM 010- Track I Assessment (plus Homework Hours if needed)  
CPM 020- Track II Assessment (plus Homework Hours if needed)  
CPM 030- Track III Assessment (plus Homework Hours if needed)  
CPM 040- Track IV Assessment (plus Homework Hours if needed)  
CPM 050- Track V Assessment (plus Homework Hours if needed)  
CPM 060- Track VI & VII Assessment (plus Homework Hours if needed)  
NM CPM Capstone Project (approximately 100 hours total) Complete each area with grade of 


6 or higher 
Supervised/Facilitated Capstone Project – Must be Implementable  
Write a Paper describing project need and anticipated outcome  
Verbal Presentations (including ppt, project board, booklet, or similar)  
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The New Mexico 
Certified Public Manager®  


Program 


What Your Peers  
Have to Say 


 
“The classes I have aƩended through the NM EDGE 
program have proven to be extremely 
helpful to me and my office.”  
Tracy Sedillo, CPM, NMCTO  
Torrance County Treasurer 
 
The NM EDGE Program has taught me to think in 


terms more comprehensive than just 
finance.  While many business decisions 
involve finance, most soluƟons should 
not be finance dictated. NM EDGE taught 
me ways to beƩer represent myself and 


my employer by being more confident when  
communicaƟng with local government officials,  
management, and staff.” 
Michael Steininger, CPM, NMCTO, NMCCC, CAPE  
NM Department of Finance and AdministraƟon 
 
“My experience and experƟse in NM government 
most definitely have been enhanced and 
developed through these cerƟficaƟons.  
I have enjoyed the class experience!  
Susan Trujillo, CPM, NMCTO 
Taos County 
 
 


“The NM EDGE has been very helpful in making me 
the best manager I can be. All the classes provided a 
depth of knowledge in a variety of areas and  
culminated in the capstone project, which uƟlized all 
the skills we have learned.” 
Tracy AgiovlasiƟs, CPM  
Manager, NM Technology Assistance Program   
 
“NM EDGE County College is a great opportunity for 


county elected officials and employees 
to advance their skills and knowledge in  
areas that pertain to county  
government while obtaining a valuable  
cerƟficaƟon. I strongly encourage all 


counƟes to support and parƟcipate in this excellent 
cerƟficaƟon program.  The minimal cost is funds very 
well spent!” 
Lance A. Pyle, CPO,  Curry County Manager  


The NM EDGE  


Bringing you 
 The New Mexico  


Certified Public Manager®  
Program (NM CPM)  


The Certified Advocate in Public Ethics Program 
NM Public Sector Specializations 


& 
The Original NM County College 


 


The NM EDGE is a collaborative program of 
NMSU’s Cooperative Extension Service  
with valuable input from the following: 
 NM Counties 
 NM Municipal League 
 NMSU’s Government Department 
 NM State Personnel Office 
 NM General Services Department 
 NM Dept. of Finance & Administration 
 NM Taxation & Revenue Department 
 NM Attorney General’s Office 
 NM State Auditor’s Office 
 NM State Treasurer’s Office 
 Daniels Fund NM Ethics Initiative  


Among other valuable and  
supportive Strategic Partners 


 


Contact The NM EDGE  
 nmedge@nmsu.edu  


www.nmedge.nmsu.edu  
 


New Mexico State University is an equal opportunity/affirmative action employer and 
educator.  NMSU and the U.S. Department of Agriculture cooperating. Accredited by 
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What Your Peers  


Have to Say 
“Earning  the CPM designaƟon has been a valuable  
asset to me as a manager and has enabled me to be 
more effecƟve in my daily duƟes. The classes are filled 
with thought provoking concepts. What I liked the most 
is that the instructors come from the same walk of life 
as most of us.  What you learn in the classroom is 
something you can take with you anywhere and is not 
limited to work but can be applied to many aspects of 
your daily life. “ 
Conrad Cordova, CPM, Town of Taos 
 
“NM EDGE CPM is  one of my greatest experiences 
since joining the public sector.  I learned not only from 
the instructors, but I have gained enormously from my 
peers in the classroom.  My employer has gained from 
the knowledge and professional culture insƟlled in me 
by NM EDGE which calls all public employees to a  
higher level of respectability and competence. “  
Lawrence Esquibel, CPM, Educational Retirement Board 
 
“Through NM EDGE CPM I gained a wealth 
of pracƟcal, directly applicable knowledge 
perƟnent to various governmental opera-
Ɵons and funcƟons; informaƟon that I uƟ-
lize daily in my interacƟons with employ-
ees and the public.  I represent the value of   
maintaining a higher standard of conduct,  
professionalism, transparency, and commitment as a 
public servant. 
Dan Zolnier, CPM, City of Albuquerque 
 
“I enjoy the NM EDGE classes; the interacƟon with  
instructors and the exchange of best pracƟces and  
ideas with peers is invaluable, collaboraƟve, and  
moƟvaƟng!” 
Katherine Miller, CPM Santa Fe County Manager 


Core Curriculum   


Each class is three hours and provides measurable 
learning results through pre and post tesƟng and  
in-class pracƟce engaging the material. 
EducaƟonal topics are divided into seven areas of 
study and are competency based.   
 Track I:  Knowing Your Government 
 Track II:   Management & Leadership 
 Track III:  Human Resources 
 Track IV:  BudgeƟng 
 Track V:  CommunicaƟon 
 Track VI:  InformaƟon Technology 
 Track VII:  ConducƟng Research 


 
 
 


 
 
 
 
 
 


Return on Your Investment 
The NM CPM program offers many benefits to  
parƟcipants, their organizaƟon, department, and 
their public consƟtuents.  
 
These include: 
 BeƩer government through educaƟon 
 Increased efficiency and effecƟveness in  


intergovernmental networks and   
communicaƟon 


 Increased personal effecƟveness and  
innovaƟve problem solving 


 Proven strategies for change management  
 Heightened quality in public service 
 Enhanced personal leadership strengths 
 Public ethics focus  
 
The NM CPM curriculum is a natural fit for all  
public managers wanƟng to pursue conƟnuing  
educaƟon that includes naƟonal recogniƟon. 


The NM EDGE  
Education Designed to Generate Excellence 
in the Public Sector  


NM CPM 
The NM CerƟfied Public Manager® Program (NM 
CPM) is the feature program of the NM EDGE.   
The NM CPM is divided into three disƟnct and  
progressive levels.   
 


 The first level is the NM CerƟfied Public  
         Official   (NM CPO).   
 The second level is the NM CerƟfied Public  
         Supervisor (NM CPS).    
 The top level is the NM CerƟfied Public  
         Manager® (NM CPM). 
 


Each of these cerƟficaƟons offer classes from the 
core NM CPM curriculum which covers  
informaƟon in seven educaƟonal tracks.  Each of 
these cerƟficaƟons builds on the  previous level 
towards compleƟon of the NM CPM.  
 
National Recognition  
The CerƟfied Public Manager® Program (CPM) is a 
naƟonally recognized professional development 
program for public sector employees, supervisors, 
managers and elected officials. 
 
The NaƟonal CPM ConsorƟum establishes  
accreditaƟon standards and monitors member  
programs. The NM EDGE offers the only CPM  
program in New Mexico  having earned  
accreditaƟon in 2011 and re-accreditaƟon in 2017. 
 
NM Public Sector Specializations 
NM EDGE’s SpecializaƟons include cerƟficaƟon 
programs useful  throughout the public sector: 
NM Public Finance Professional (NMCFP) 
NM Geographic InformaƟon Systems (NMCGISS) 
NM InformaƟon Technology Professional (NMCITP) 
NM Jail Administrators & Staff (NMCJS, NMCJP) 
NM Public Purchasing Professional (NMCPPP) 
NM Risk Managers (NMCPRM)  
AddiƟonal programs under development. 
 
The Original County College 
NM EDGE’s County College offers classes and 
cerƟficaƟons specific to NM County Offices: 
NM Assessment Officers (NMCPAO) 
NM County  Clerks (NMCCCL) 
NM County Commissioners (NMCCC) 
NM County Treasurers (NMCTO) 
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INTRODUCTION	
 
The purpose of the National Certified Public Manager® Consortium is to accredit Certified Public 
Manager® programs by promoting high standards, facilitating program development, 
encouraging innovation, and developing linkages with programs and organizations with similar 
concerns.   
 
History of National Certified Public Manager® Consortium 


 
The National Certified Public Manager® Consortium owes its beginning to the University of 
Georgia’s Institute of Government and Center for Continuing Education and the Georgia State 
Merit System of Personnel Administration.  In the early 1970’s both organizations recognized 
that the state’s government was experiencing the effects of an almost explosive growth in 
information and knowledge, significant new social legislation, and rapidly altering social values. 
The representatives of these organizations undertook a truly collaborative venture for the 
provision of management training and development in Georgia State Government. 
 
Using the Certified Public Accountant program as a model, the early planners developed a 
framework for integrating the elements of study and preparation, practice and application of 
learning, examination, and prestigious recognition.  On February 26, 1976, Governor George 
Busbee signed Resolution Act. No 97 implementing the Certified Public Manager® Program in 
the State Government of Georgia.  The first Certified Public Managers® were awarded their 
certificates on October 6, 1976.  
 
After the first graduation ceremony, the Georgia planners had the necessary graduates to 
approach others to join the concept and spread CPM to other states.  In 1979, the National 
Certified Public Manager® Consortium was formed with the participation of seven CPM states – 
Arizona, Florida, Georgia, Kansas, Louisiana, North Carolina, and Vermont.   
 
The National CPM Consortium in 2021‐2022 


 
Since the late seventies, CPM programs have been developing throughout the nation and its 
territories. There is also a growing interest internationally.  The National CPM Consortium 
currently includes 43 state/regional/international programs, including one program in the US 
Virgin Islands and one in the Netherlands (see map on page 3.) Of those, 37 programs are fully 
accredited, 2 programs are in Active Status; and 4 programs are in Associate Status with one 
program soon to apply for Active Status, Montana.   
 
Multiple inquiries about expanding Certified Public Manager® programs both nationally and 
internationally have been received over the past year, and the Consortium and its Executive 
Council continue to put program growth as a top priority.  Outreach to potential new programs 
continues to be an ongoing priority for the Consortium Administrator. 
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Other initiatives undertaken in 2021‐2022 include: 


 The process of distribution and compilation of the 2021 CPM Annual Reports was 
continued in‐house and managed by the Consortium Administrator. 


 The Strategic Partnership with the American Academy of Certified Public Managers® 
continued with a joint website including AACPM branded pages; and cooperative 
webinars and professional development. 


 A new Strategic Partnership with the Certified Public Managers® Education Foundation 
(CPMEF) was finalized. This included a build‐out of the existing website to include a 
separate branded menu and pages for CPMEF, with continuing joint promotional efforts. 


 The Best Practices Task Force provided multiple opportunities for programs to learn and 
share via webinars and technology discussions 


 With a planned “in person” Annual Meeting approved for December of 2022, efforts are 
currently underway for the professional development portion of the 3‐day agenda. 
 
 


1985		CPM		Program	Map	
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2021‐2022	(Current)	CPM		Program	Map	


 
 
 ACCREDITED      ASSOCIATE     ACTIVE      INACTIVE 
 


	
	
Section	I	
PROGRAM	ADMINISTRATIVE	ORGANIZATION	
 
The membership of the National CPM Consortium is comprised of three types of membership.  
Accredited members are Certified Public Manager® programs which have been accredited by 
the Consortium.  Active members are organizations which are developing their programs for 
accreditation.  Organizations which have an interest in establishing Certified Public Manager® 
programs join as Associate Members and are working toward Active membership.  Consortium 
bylaws dictate that there can be one member serving the geographic area of each state or 
territory and one Federal member. 
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The data contained in the 2021 Annual Report is submitted by Accredited members.  Active and 
Associate members are not required to provide Annual Report information to the Consortium, 
however Active programs that have been accredited and are awaiting re‐accreditation are 
asked to participate.  Of the 38 Accredited and Active members as of December 2021, 37 
members submitted the required Annual Report data.  One Program, Virginia, was not required 
to complete the report because they were transitioning to a new administrative organization in 
the state. 


 
 


Table 1A 
SUMMARY OF PROGRAM ADMINISTRATIVE DATA 


FOR ALL CONSORTIUM MEMBERS, THROUGH DECEMBER 2021 
 
 


  Status  Admin 
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Alabama  X        X        1986  1989  2020  X         
Arizona  X        X        1979  1981  2017    X       
Arkansas  X        X        1985  1991  2016      X     
California  X              X  2007  2007  2017  X         
Colorado  X        X        2010  2010  2021  X         
District of Columbia  X        X        1997  1998  2019          X 
Florida  X        X        1979  1979  2021  X         
Idaho  X            X    2001  2003  2017      X     
Georgia  X        X        2015  2017  2017  X         
Indiana  X        X        2008  2011  2016    X       
Iowa  X            X    2002  2003  2018          X 
Kansas‐Missouri  X        X        1992  1993  2019          X 
Louisiana      X    X        2020        X       
Maryland  X        X        2005  2013  2019    X       
Massachusetts  X        X        2009    2018    X       
Metro Washington 
COG 


X     
 


      X  2003  2003  2020  X         


Michigan  X        X        2009  2009  2017    X       
Minnesota  X        X        2019  2021  2021    X       
Mississippi  X            X    1989  1993  2018        X   
Montana      X    X        2020        X       
Nebraska  X        X        2007  2008  2018    X       
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Nevada  X            X    2004  2005  2021          X 
New Hampshire  X            X    1996  1996  2018        X   
New Jersey  X              X  1984  1984  2021      X     
New Mexico  X        X        2008  2011  2017  X  X       
New York      X    X        2019        X       
Netherlands  X        X        2015  2017  2017    X       
North Carolina  X            X    1981  1988  2017        X   
Ohio  X        X        2019  2020      X       
Oklahoma  X            X    1986  1988  2019        X   
Pennsylvania  X        X        2010  2012  2018    X       
South Carolina  X            X    1996  1996  2016          X 
Tennessee  X        X        2012    2018    X       
Texas  X        X        1995  1996  2020      X     
U.S. Virgin Islands  X        X        2013  2014  2020      X     
Utah  X        X        1987  1989  2020      X     
Vermont  X            X    2010  2013  2020          X 
Virginia    X      X        2013  2015  2015    X       
Washington  X        X        2012  2014  2020    X       
Wisconsin  X        X        1990  1993  2017      X     
Wyoming  X          X      2009  2010  2015  X         
                                 
                                 
                                 
Total  37  1  3  0  28 1  9 3                 
                                 
                                 
                                 
                                 


 
 
The Consortium has been a stable organization since its inception, with sustained growth over 
40 years. Program membership has grown to 41 programs in 2022, with one new program 
poised to join soon.  Seventy‐four percent of the CPM programs have been members of the 
Consortium for 10 years or more and an additional 15% have been members between 5 and 10 
years. Over the last five years, 4 new programs have joined the Consortium. 
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Table 1B 
 
 


 


 
 


CPM PROGRAM FUNDING 
 
CPM Programs are funded in a variety of ways with the majority relying heavily on program fees 
for a large percent of their budget.  Only 5 programs receive 100% of their funding from sources 
other than program fees. 


Table 1C 
PROGRAM FUNDING SOURCES 


 
Funding Source 
(35 Programs 
Reporting) 


100% 
# of 


Programs 


76 – 99% 
# of 


Programs 


50‐ 75% 
# of 


Programs 


1‐49% 
# of 


Programs 


0% 
# of 


Programs 
Program Fees  18  11  1  1  6 
Government 
Appropriations  3  0  1  2  27 


Donations/Grants  0  0  0  1  37 
Organization Funding  2  0  0  10  20 
Other*  0  0  0  2  35 
*Other program funding sources include veterans’  education benefits and endowment funds. 
CPM Programs that charge program fees use a variety of pricing options.  Table 1D summarizes 
the three main pricing options used by the majority of programs and frequency of use by each 
responding programs.  Twenty‐five of programs responding use only one pricing option.  The 
most popular option is to charge a fixed price per person, followed by a cohort enrollment with 
a fixed price per person.   
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Table 1D 
CPM PRICING OPTIONS 


 
  Option 1 


Open Enrollment; fixed 
price per person 


Option 2 
Cohort Enrollment; 


fixed price per person 


Option 3 Cohort 
enrollment; fixed 
price per group 


Programs using all 3 
Options  5  5  5 


Programs Using 2 of the 
Options  2  2  0 


Programs Using only 1 of 
the Options  15  13  0 


Total Number of 
Programs Using these 
Options 


22  20  5 


  
CPM PROGRAM PRICING STRUCTURES 


 
CPM Programs which are 100% fee supported charge between $1,400 and $5,842 per student 
for Open Enrollment.  Those programs which use Cohort Enrollment, charge between $1,300 
and $5,950 per student.  Three programs in these categories raised their fees per student in 
2021, seven programs lowered their fees per student. The average price per student open 
enrollment decreased to $4,158 in 2021.  


Table 1E 
PRICING FOR 100% FEE SUPPORTED PROGRAMS 


 


PROGRAMS 
100% FEE 


SUPPORTED 


Option 1  
Open Enrollment 
Price Per Student 


Options 2 &/or 3 
Cohort Enrollment 
Price Per Student 


COMMENTS 


Min.  Max.  Min.  Max.   
Alabama  $4,005  $4,005  


Arizona  $3,300  $3,500
Arizona residents get a 
discount vs non‐residents 


Arkansas     


California  $5,048  $5,048 $5,000 $5,048


For different parts of the 
state, the tuition varies 
slightly to account for 
speakers 


Colorado     
Florida  $3,500  $3,850 $2,560 $2,800   
Georgia  $3,500  $3,500 $3,500 $3,500  
Idaho     
Indiana  $3,090  $3,690  
Iowa    $3,500 $3,500  
Kansas‐Missouri  $3,600   $3,800       
Maryland     
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PROGRAMS 
100% FEE 
SUPPORTED 


Option 1 
Open Enrollment 


Price Per Student


 
Options 2 &/or 3 
Cohort Enrollment 


Price Per Student Comments 
  Min.  Max.  Max.     


Michigan           
Minnesota     
Mississippi     


Netherlands 
Euro 


12.500 
Euro 


12.500  


New Hampshire  $3,900  $3,900
  
$1,950 Level I, $1,950 Level II 


Nevada     
New Jersey  $3,700   $3,700        
New Mexico     
North Carolina     
Ohio     
Oklahoma     
Pennsylvania  $3,250  $3,250 $3,250 $3,250  
South Carolina    $2,150 $2,150  
Tennessee    $3,500 $3,500  
Texas     
Utah  $2,625   $2,625  
Vermont     $2,300  $2,300
Virgin Islands       
Washington  $5,842  $5,842  
Wisconsin     


Wyoming    $3,299  $3,299 


10% discount for agencies 
enrolling two or more 
participants in the same 
cohort. 


   
Average Price Per 
Student in 2021  $3,780  $3,893  $3,229  $3,261


  


Median Price Per 
Student in 2021  $3,550  $3,750  $3,299  $3,299 


  


       
 
 
CPM Programs whose funding come from a combination of fees and other funding sources 
charge between $3,300 and $5,950 per student for open enrollment.  Those programs that use 
Cohort Enrollment charge between $2,560 and $7,437 per student.  The minimum average 
price per student increased to $3,450 in 2021.  
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Table 1F 
PRICING FOR PROGRAMS WITH COMBINED FUNDING 


 


PROGRAMS WITH 
FEES AND OTHER 
FUNDING 


Option 1 
Open Enrollment 
Price Per Student 


Options 2 &/or 3 
Cohort Enrollment
Price Per Student  Comment 


Min.  Max.  Min.  Max. 
Arkansas  $3,775  $3,775  


Colorado  $3,300  $3,300 $3,000  $3,000
Starts at $3,300, some discounts available 
based on cohort size 


District of Columbia    $7,437 $7,437  
Idaho    $2,375  $2,375    
Maryland  $5,580  $6,500 $5,580 for on‐line 


Massachusetts  $4,200  $4,200  


Michigan  $2,995  $2,995 $2,995 $2,995  


Minnesota  $4,000  $4,000  


MWCOG    $4,500 $4,500


Nebraska    $2,500 $2,500


We continue to maintain a contract with 
the second largest county in the Greater 
Metropolitan Area. With a guaranteed 
number of participants, we provide a 10% 
discount to their participants. 


New Mexico  $3,500  $3,500


Ours is not a "fixed" price program.  The 
minimum cost to participate is $3400, 
typical is $3500.  Some students continue 
taking and paying for classes after 
graduation. 


North Carolina  $1,400  $1,400  
Ohio  $5,950  $5,950 $5,900 $5,900   
Oklahoma    $1,300  $1,300
Texas  $4,865  $4,865  
Virginia  N/R  N/R N/R N/R
Wisconsin  $5,500  $5,500 $4,400 $4,400  
Average Price Per 
Student in 2021  $4,097   $4,180 $4,301  $4,004    


Median Price Per 
Student in 2021  $4,000  $4,000 $4,400  $3,700    
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Those CPM Programs which are 100% appropriation/organization funded have a cost of $0 to 
$500 per student for open enrollment and $0 to $4,200 per student for Cohort.  Average prices 
per student fluctuate primarily due to some programs offering training at zero cost. 
 
 


Table 1G 
COSTS FOR PROGRAMS 100% APPROPRIATION/ORGANIZATION FUNDED 


 


PROGRAMS 100% 
APPROPRIATION 
SUPPORTED 


Option 1 
Open Enrollment 
Price Per Student 


Options 2 &/or 3 
Cohort Enrollment
Price Per Student  Comments 


Min.  Max.  Min.  Max. 


Mississippi  $0   $0  $0  $0
 We do not charge the participants for 
our training  


Nevada  0  $500 $0 $500


Funding for State employees to 
participate comes from a general HR 
assessment that agencies pay to the 
State Department of Administration. 
Non‐State employees who participate 
in the program pay a fee of $500. 
That $500 fee goes into an account 
different from the CPM account. 


U.S. Virgin Islands    $3,500 $4,200
$3,500 (public and non‐profit)   
$4,200 (private sector) 


Average Cost Per 
Student in 2021  $0   $250 $1,167 $1,567


Average cost per student skewed due 
to 2 programs offering at $0 


Median Cost Per 
Student in 2021  $0   0 0 $500


Median cost skewed due to 2 
programs offering at $0 


 
In addition to the three pricing options presented above, some responding CPM programs have 
additional pricing/payment strategies as noted below: 
 


 $300 per 2‐day course for attendees not seeking the full certificate. (University of Colorado 
Denver School of Public Affairs, Ellen Patterson) 


 0 (District of Columbia Department of Human Resources, Melinda Coles) 
 10% discount for agencies enrolling two or more participants in the same cohort. (Laramie 


County Community College, Rhonda Priest) 
 Early bird registration discount of $300 for registering early. (University of Washington Tacoma 


Professional Development Center, Saralyn Smith) 
 For different parts of the state, the tuition varies slightly to account for travel expenses for 


speakers. (The Centre for Organization Effectiveness, Sommer Kehrli) 
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 We continue to maintain a contract with the second largest county in the Greater Metropolitan 
Area. With a guaranteed number of participants, we provide a 10% discount to their 
participants. (University of Nebraska Omaha, Ellen Freeman Wakefield) 


In all but four of the responding CPM programs, the participant organization pays at least a 
portion of the enrollment fee, with the largest majority (29) paying 90% to 100%. 
 


 
Table 1H 


PERCENTAGE OF FEES PAID BY SOURCE 
 


Percentage of 
Source of Fees 


Participant 
Organization Participant Third 


Party  Scholarship 


1 to 25%  0 16 2 5 


26% to 50%  2 1 0 1 


51% to 75%  1 2 0 0 


>76% to 99%  13 1 0 0 


100%  17 3 1 1 


Not used  4 0 30 0 
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Section	2	
PROGRAM	CHANGES	AND	GOALS	
 
CPM programs across the country experienced a number of changes in 2018, primarily in the 
areas of program design.  While the majority of the changes were updates to existing 
curriculum to keep it fresh and current, other changes included: 
 
Please summarize major policy changes during the last year. 


 A withdrawal policy was added. Participants are required to submit a written request to 
withdraw from the program. If participants do not resume the program with the next class, they 
will have to reapply to the program. (South Carolina Department of Administration, Stephanie 
Duncan) 


 Continued ‐ due to the global pandemic, Public Health Emergency, staff was allowed to telework 
from January to present. (NM EDGE New Mexico, Jeanine Eden) 


 Delivery of our program through Zoom (FCPM/FSU, Dan Vicker) 


 Each year we review the curriculum to assure accuracy and improve as needed to keep 
information fresh and contemporary and to incorporate new information as needed. (State of 
New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 


 For Class 18, which started in August 2021, we added additional mandatory supervisory classes 
to the requirements, as the State updated its list. In addition, we instituted a policy that a 
person cannot progress to Phase II of the program unless all assignments from Phase I are 
completed. (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 From the 2020 re‐accreditation review, due to the robust nature of our program, it was 
suggested that we reduce the number of required CPM training electives from 60 to 30 electives 
for the successful completion of the program. This change was implemented in 2021. (Auburn 
University at Montgomery, Office of Continuing Education and Community Engagement, Neal 
Kelley) 


 In Fall 2021, we returned to in‐person classes and developed COVID related policies. (NJ Civil 
Service Commission, LaVida Stalsworth) 


 n/a (Arizona State University ‐ Bob Ramsey Executive Education, Shannon Zweig) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 N/A (District of Columbia Department of Human Resources, Melinda Coles) 


 NA (University of Nebraska Omaha, Ellen Freeman Wakefield) 


 NA (Bridgewater State University, Jodie Kluver) 


 No CPM Program has been implemented in 2021... (Leiden University, Nikol Hopman) 
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 None (State of Idaho‐ Division of Human Resources, Jana Huffaker) 


 None (State of Iowa, Kim Hanson) 


 None (University of Kansas Public Management Center, Noel Rasor) 


 Public Management Academy ‐ Online session hours have been reduced to 4:00 contact hours, 
but we have added 2.5 hours as "Pre & Post" hours to account for the total of 6.5 total contact 
hours per class. (Cleveland state University, Rob Ziol) 


 Up to 5 payments for the program (aligned with the 5 modules) instead of the previous 3 (one 
per term). 


 Refunds only issued if student withdraws more than 2 weeks before a moduleâ€™s start date. 


 Students must attend at least 80% of each Moduleâ€™s synchronous sessions and earn at least 
80% on each Moduleâ€™s assignments/activities, rather than just levelled out for the entire 
program. (University of Washington Tacoma Professional Development Center, Saralyn Smith) 


 


Please summarize the program design or curriculum changes during the last year. 


 Added a Racial Equity Class (UW Madison Extension ‐ Local Government Education, Daniel Foth) 
 Added Data Stories to curriculum. Added structured peer groups that rotate. Added optional 


mentor support (using alumni volunteers). (State of Idaho‐ Division of Human Resources, Jana 
Huffaker) 


 Added high‐performing organization class. (University of Kansas Public Management Center, 
Noel Rasor) 


 Added unconscious bias and civil discourse to session topics. 
 (Laramie County Community College, Rhonda Priest) 
 Adding additional courses for participants to select from for their electives. (Bridgewater State 


University, Jodie Kluver) 
 Adjusted several program design elements to adjust to a full virtual program. Created more 


networking opportunities since the participants pulled from the entire state as opposed to a 
specific region. Updated some curriculum elements. Added coaching as part of the 360 process 
in the Management Academy level of CPM. (The Centre for Organization Effectiveness, Sommer 
Kehrli) 


 Curriculum is revised and improved each year. (Auburn University at Montgomery, Office of 
Continuing Education and Community Engagement, Neal Kelley) 


 Full vILT was offered in place of blended learning for the entire program. This impacted only the 
synchronous portion of the learning program.  An informal graduation get‐together was also 
held online for the second year in a row, this year including keynote speaker remarks in addition 
to graduates' remarks. Short "mini‐sessions" were added, addressing capstone project design 
and implementation earlier in the program. (North Carolina Office of State Human Resources, 
Reed Altman) 
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 In 2021, we began the process of updating the curriculum for various courses and incorporated 
discussion on Diversity, Equity and Inclusion and Emergency Management into multiple courses. 
We have also identified learning outcomes for each course based on the new CPM Competency 
descriptions. (NJ Civil Service Commission, LaVida Stalsworth) 


 Minor changes to the curriculum (University of Georgia, Walt McBride) 
 N/A (Cleveland state University, Rob Ziol) 
 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 
 n/a (NM EDGE New Mexico, Jeanine Eden) 
 N/A (District of Columbia Department of Human Resources, Melinda Coles) 
 n.a. (State of Iowa, Kim Hanson) 
 NA (University of Nebraska Omaha, Ellen Freeman Wakefield) 
 No CPM Program has been implemented in 2021... (Leiden University, Nikol Hopman) 
 No significant changes between 2020 and 2021. (State of New Hampshire ‐ Bureau of Education 


and Training, Stephen Mason) 
 Revised classroom curriculum based on customer organizations' needs (on going) 
 Revised online curriculum with new facilitators (in process) (Arizona State University ‐ Bob 


Ramsey Executive Education, Shannon Zweig) 
 Significant changes to the structure of the program were made for the 2021‐22 cohort that 


started in August 2021. Details of the changes can be found at 
https://miro.com/app/board/o9J_lXISzdM=/?share_link_id=604184646466. 


 Purposes of the changes included: Move to a course/module‐based structure rather than a 
specific time one, to create a more consistent structure year‐to‐year and make it easier for 
students who stop out of the program to return and complete just the portion they need. Create 
stronger through‐lines in the content for both students and instructors. Formally integrate 
equity‐focused content through the entire program. Deliver more just‐in‐time content to 
students as they work on their Lean Six Sigma Capstone projects without adding additional 
instructor compensation expenses. Scaffold topics more effectively. Update content and 
integrate new instructors. Reduce cost of instruction by incorporating more asynchronous 
content. 


 The Capstone project directions and rubrics were revised to improve alignment with program 
learning outcomes and improve clarity/specificity of grading criteria. A summary of these new 
directions and rubrics along with the legacy rubrics can be found at 
https://docs.google.com/document/d/1HXD2hd3oMJH49IZ675gFC1b7Xmb5b1Iw/edit?usp=shar
ing&ouid=115095758362882097118&rtpof=true&sd=true 


 The Learning Plan/Learning Contract and the Self‐Focused Leadership Project were both revised 
slightly to reflect the other program design changes. 


 (University of Washington Tacoma Professional Development Center, Saralyn Smith) 
 Since this was the first time through the program we adjusted as needed as we went along. 


(Hamline University, Kristen Norman) 
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 Some classes were delivered virtually. There were changes made to the class content in the 
conversion to virtual delivery. There were class content changes to Diversity and Performance 
Management. (South Carolina Department of Administration, Stephanie Duncan) 


 Streamlined our course to reflect more of the national model.  We are not bringing in experts 
and former CPM Alumni to present on their field of expertise. (Saginaw Valley State University, 
Susan Brasseur) 


 We added a half‐day instructional module on using data.  We also adjusted our process for 
conducting Capstone Projects, adding more checkpoints for students to report on their progress 
in planning, executing and writing their final reports. (State of Nevada Division of Human 
Resource Management, Rebecca Kennard) 


 We adjusted films, materials, and methods to adjust to zoom (FCPM/FSU, Dan Vicker) 
 We began transitioning from online back to in‐person instruction (as allowed by university, 


state, and federal guidelines). (Texas State University, Miha Vindis) 
 We replaced two instructors and the new instructors made some curriculum adjustments. (Utah 


Valley University, Renae Deighton) 
 
 
 


Please summarize program delivery changes during the last year. 


 2021 was the first year for 100% online delivery of content for one cohort. (University of Kansas 
Public Management Center, Noel Rasor) 


 Add/increase use of technology 
 Enhance and expand marketing 
 Increase/expand program participation 
 Other: offer a combination of face‐to‐face/live and online class delivery 
 Recruit/train new instructors/faculty 
 Review/modify program delivery systems\ 
 Delivered newly developed curriculums (NM EDGE New Mexico, Jeanine Eden) 
 Added a full time satellite (online) track to cohort. (State of Idaho‐ Division of Human Resources, 


Jana Huffaker) 
 Adjusted the program to a virtual offering. (The Office of Management and Enterprise Services, 


Janet Jones) 
 All delivery was conducted through zoom. (FCPM/FSU, Dan Vicker) 
 As the protocols regarding COVID began loosening, on the university campus the CPM program 


was able to go back to providing a hybrid program. However, not everyone was comfortable 
with this, which required us to be flexible and allow people to participate via Zoom if need be. 
Also, being on campus brought its own set of problems as everyone had to be six feet apart and 
masked. This made it difficult for intimate conversations and reading of facial ques. None the 
less people enjoyed being back together again in person. (University of Nebraska Omaha, Ellen 
Freeman Wakefield) 
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 Classes were taught virtually for half of the year. Classes that were delivered virtually were: 
Diversity, State Government Processes, Capstone Prep, Agency Accountability, Strategic 
Planning, Workforce Planning, Business Writing, Capstone Retreat, Performance Management, 
Performance Metrics, Leadership Seminar, Systems and Processes, Graduation and 
Developmental Presentations (South Carolina Department of Administration, Stephanie Duncan) 


 Due to COVID‐19, we continued the following, temporary, program delivery changes: 
 kept 100% virtual, real‐time sessions 
 split each full‐day session into two half‐day sessions 
 We added a new regional cohort that was 100% virtual during 2021. (University of Colorado 


Denver School of Public Affairs, Ellen Patterson) 
 Hybrid ‐ in person & virtual with a Capstone presentation at the end. (Saginaw Valley State 


University, Susan Brasseur) 
 Hybrid Virtual / In‐person training (UW Madison Extension ‐ Local Government Education, 


Daniel Foth) 
 In 2022, our program transitioned back to full in‐person learning.  In 2021, the program was 


hybrid due to COVID. (Auburn University at Montgomery, Office of Continuing Education and 
Community Engagement, Neal Kelley) 


 It is actually a continuation of online as the means for program delivery.  The only change is how 
the one‐credit course earned is delivered within the semester.  Before our courses were two 
weekend classes with online work in between, but now that the course is delivered online we 
are able to spread the work out over 5 weeks (if needed if the class is self‐directed), which is 
what an one‐credit course would equate . (Bridgewater State University, Jodie Kluver) 


 More shorter sessions were offered to reduce usual all‐day sessions, and more online p2p 
interactions were integrated into the full day sessions. (North Carolina Office of State Human 
Resources, Reed Altman) 


 Moved to a hybrid environment with classes both online and in‐person. (State of Iowa, Kim 
Hanson) 


 N/A (District of Columbia Department of Human Resources, Melinda Coles) 
 No CPM Program has been implemented in 2021... (Leiden University, Nikol Hopman) 
 Of our two main trainers, one is based in Las Vegas and the other in Carson City. Our travel 


budget was cut dramatically, so our Las Vegas‐based trainer travels to Carson City to co‐teach. 
One of our current staff members took on select training duties to help with the Las Vegas 
cohort. Finally, our training rooms have MS Teams‐enabled technology, so when a person in one 
cohort needs to attend a session with the sister cohort, that can be done via Teams video 
conferencing rather than physical travel. (State of Nevada Division of Human Resource 
Management, Rebecca Kennard) 


 Orientation delivered in fully self‐paced, online format. Moved from fully in‐person delivery (2‐3 
days, once per month) to a blended format: 65% synchronous class hours and 35% 
asynchronous, not taking the Capstone or Pre‐requisite work into account. Synchronous class 
hours spread over biweekly class meetings, either over Zoom (half‐days, Thurs/Fri mornings) or 
one day in‐person. Asynchronous content divided between reflection activities, lecture 
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replacements (videos, interactive online lessons, etc.), and other assignments. (University of 
Washington Tacoma Professional Development Center, Saralyn Smith) 


 Our opening Retreat, Mid‐Program Retreat and Graduation, which are usually in‐person events, 
were held remotely due to COVID‐19 exposure concerns. (Millersville University, Hope Schmids) 


 The classes for the 2021‐2022 cohort were fully online via Zoom. (University of the Virgin 
Islands, Dr. Oluwafemi Banjoko) 


 The Wyoming CPM Program returned to in‐person sessions when the 2021‐2022 cohort started 
in October 2021. The program pivoted to synchronous online delivery due to the pandemic in 
April 2020.  


 The program delivery schedule shifted as needed due to instructor availability and the ability to 
teach online during the pandemic. The program manager facilitated most of the sessions 
previously conducted by the lead instructor, who could not teach online. (Laramie County 
Community College, Rhonda Priest) 


 Turned segments of the program to a full virtual program (The Centre for Organization 
Effectiveness, Sommer Kehrli) 


 Utilizing hybrid delivery with both virtual and in‐person delivery to accommodate customer 
organizations' needs. (Arizona State University ‐ Bob Ramsey Executive Education, Shannon 
Zweig) 


 We added bi‐weekly virtual meetings to the schedule. (Hamline University, Kristen Norman) 
 We began transitioning from online back to in‐person instruction (as allowed by university, 


state, and federal guidelines). (Texas State University, Miha Vindis) 
 We changed the Leadership Academy delivery model from 100% in‐person to a hybrid model 


with 6 in‐person sessions and 6 online sessions for a total of 12 sessions. (Cleveland state 
University, Rob Ziol) 


 We continued to have participants complete all program requirements online from March 2020 
through December 2021. We held our trainings live online using Zoom and administered our 
comprehensive exam using the Canvas Learning Management System. Participants were given 
the choice to complete their service projects and self‐selected professional development hours 
online or in‐person. During the 2021 program year, we prepared to resume some in‐person 
trainings in February 2022. Our plan going forward is to hold some trainings online and some in‐
person each program year. (Arkansas Public Administration Consortium (APAC), Elizabeth 
Lundeen) 


 We have incorporated more subject matter experts and hired a new full‐time instructor. (State 
of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 


 We have returned to in person instruction and plan for a virtual cohort in 2022. (NJ Civil Service 
Commission, LaVida Stalsworth) 


 We returned to the office and participants are able to join both in‐person and virtually. (Utah 
Valley University, Renae Deighton) 
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Table 2B (1) 
CPM PROGRAM CHANGES 2020 


 


Type of Change 
# of Programs 


Yes  No 
Program Policy Changes  5  30 
Program design or curriculum 
changes  26  9 


Program delivery changes  31  5 
 


Table 2B (2) 
CPM PROGRAM CHANGES 2021 


 


Type of Change 
# of Programs 


Yes  No 
Program Policy Changes  7  30 
Program design or curriculum 
changes  21  16 


Program delivery changes  26  11 
     


 
 
 
 
All of the responding CPM programs identified their goals/plans for the coming year.  The top 
four goals for CPM programs nationwide were Increase/expand program participation, 
Review/modify program delivery systems, Review and revision of program curriculum and 
Enhance and expand marketing. 
 


Table 2C 
PROGRAM GOALS 


 


Goals  # of Responding 
Programs 


Enhance and expand marketing  29 
Increase/expand program participation  27 
Review and revision of program curriculum  26 
Recruit/train new instructors/faculty  24 
Review/modify program delivery systems  20 
Add/Increase use of technology   19 
Other:   6 
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Comments/Notes: 
 N.A. (no CPM program in 2021) (Nikol Hopman, Leiden University)    
 Reconstitute the Advisory Board to meet at least bi‐annually (Rebecca Kennard, State of Nevada 


Division of Human Resource Management)    
 Secure funding (Ann Cotten, Schaefer Center for Public Policy)    
 survey of alumni (LaVida Stalsworth, NJ Civil Service Commission)    
 We are embracing the transition from face‐to‐face courses to the online method.  All of the 


above goals apply towards making this change a successful one. (Jodie Kluver, Bridgewater State 
University)    


 Work on digital badeges/micro credentials was delayed, but still planned. (Hope Schmids, 
Millersville University)    


	
	
	
Section	3	
CPM	PROGRAM	STAFFING	
 
The following table indicates staffing responsibility for activities associated with CPM programs. 
Several programs have staff from both university and government entities. 
 


Table 3A 
MAKEUP OF CPM PROGRAM STAFFING 


 


Activity 
(37 Programs Responding) 


University/ 
Community 
College 


State/Govt. 
Agency 


Advisory 
Board 


Not 
Applicable 


Program Administration  28  11  12  0 
Curriculum Design  29  13  13  1 
Evaluating the Program  28  14  18  1 
Promoting the Program  28  23  27  0 
Selecting the Participants  21  16  4  5 
Selecting Scholarship 
Recipients  4  0  1  29 


Recruiting Instructors  28  12  9  1 
Securing Program Funding  23  13  1  4 
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Table 3B 
CPM Program Staffing Levels 


 


Type of Staff  
No. of 


Programs 
Reporting Any 


Range of Staff 
Levels Reported 
by Programs 


Zero (0) Staff 
Reported by 
Programs 


Administrative Staff – Full 
Time  28  1‐ 4 (28)  8 


Administrative Staff – Part 
Time  23  1‐ 4 (23)  13 


Contract Staff – Full Time  1  1‐ 4 (1)  30 
Contract Staff – Part Time  5  1‐ 4 (3); 10‐14 


(1); 20‐24 (1) 
27 


Contract Trainers – Full Time 
5 


1‐4 (2); 5‐9 (1); 
10‐14 (1); 15‐19 


(1) 
26 


Contract Trainers – Part‐Time 
17 


1‐4 (9); 5‐9 (3); 
10‐14 (3); 20‐24 


(1); 25+ (1) 


17 


Volunteers – Full Time  2  1‐4 (1); 10‐14 (1)  30 
Volunteers – Part Time  2  1‐4  29 


 
 
Three of the reporting CPM Programs draws their faculty entirely from one source (State 
Employees, Faculty and Contract Instructors).  The remaining programs use varying 
combinations of sources for their faculty, with most programs primarily using non‐faculty 
contractors and CPM Staff. 


Table 3C 
TYPES OF CPM FACULTY/INSTRUCTORS 


 


  Number of Programs by Faculty Type 


Percent of Type 
of Faculty Used 


Faculty 
Contract 
Faculty 


Non- 
Faculty 


Contract 


CPM 
Staff 


State 
Employees 


Other* 


No. of Programs 
Using Faculty Type 


9  19 31 28 20  3


1 to 25%  4  15 4 16 15 


26% to 50%  1  1 8 6 4 


51% to 75%  0  1 9 3 0  0


>76% to 99%  3  2 9 3 0  0


100%  1  0 1 0 1 
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CPM programs use a variety of methods to recruit instructors.  Those methods are summarized 
below by order of frequency. 


Table 3D 
RECRUITMENT METHODS 


 


Recruitment Method  Used By 
# of Programs 


Faculty Members/Colleagues  28 
Word of Mouth  24 
Advisory Board Recommendations  26 
Agency Employees  24 
CPM Graduate Recommendations  20 
CPM Graduate Pool  20 
RFP’s/RFQ’s  5 
Other: 


 N.A. (no CPM Program 2021) (Nikol Hopman, 
Leiden University)    


 Our experience with high level practitioner 
leaders within our other programs (Ellen 
Patterson, University of Colorado Denver 
School of Public Affairs)    


 Professional Networking (Ellen Freeman 
Wakefield, University of Nebraska Omaha)    


 Representatives from other agencies (Ann 
Cotten, Schaefer Center for Public Policy)    


 Requests for Qualifications (Shondra 
Houseworth, Mississippi State Personnel 
Board)    


 University Director of CPM program (Kim 
Hanson, State of Iowa)    
 


6 


 
23 of the 37 responding CPM programs offer a regular training session to familiarize instructors 
with CPM and CPM competencies.  22 responding CPM programs offer regular training on 
specific CPM course content. 
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Section	4	
PROGRAM	DESIGN	AND	STRUCTURE	
 
Accredited CPM Programs must consist of a minimum of 300 hours of structured learning 
activities.  At least 250 hours shall be instructor or facilitator directed.  Participants must also 
complete a public management project, which includes a written demonstration of the 
participants’ effectiveness in applying the core competencies to their job environment.   
 
 
 


Table 4A 
Structure of CPM Programs  


 


CPM Program  Classroom 
Hours 


Directed 
Study 
Hours 


Required 
Project 
Hours 


Total Hours 
to Complete 


CPM 


Avg. # 
Months


Alabama  245 75 60 380  18
Arizona  175 110 15 300  9
Arkansas  210 40 50 300  36
California  164 86 50 300  14
Colorado  84 166 50 300  15
District of Columbia  240 0 60 300  12
Florida  216 24 72 312  22
Georgia  162 96 42 300  9
Idaho  250 50 100 400  20
Indiana  154 106 40 300  24
Iowa  259 9 40 308  18
Kansas  143 95 70 308  11
Maryland  163 60 80 303  10
Massachusetts  325 0 0 325  18‐24
Michigan  248 20 40 308  10
Minnesota  108 180 50 338  12
Mississippi  297 12 90 399  24
MWCOG  240 0 60 300  12
Nebraska  155 103 65 323  12
Netherlands  220 0 80 300  12
Nevada  258 18 50 326  18
New Hampshire  258 68 66 392  20
New Jersey  252 0 50 302  10
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CPM Program  Classroom 
Hours 


Directed 
Study 
Hours 


Required 
Project 
Hours 


Total Hours 
to Complete 


CPM 


Avg. # 
Months


New Mexico  231 0 100 331  24
North Carolina  184 60 56 300  14
Ohio  201 66 100 367  22
Oklahoma  144 71 85 300  18
Pennsylvania  304 0 60 364  13
South Carolina  280 0 50 330  18
Tennessee  125 100 75 300  12
Texas  150 150 30 330  14‐24


U.S. Virgin Islands  216 24 84 324  13
Utah  190 10 100 300  9‐15
Vermont  144 250 0 394  27
Virginia  N/R N/R N/R N/R  N/R
Washington  151 119 60 330  10
Wisconsin  246 12 42 300  18
Wyoming  256 36 35 327  12
Average Hours/Months  207 60 58 325  16.24


Median Hours/Months  216 50 60 308  14


   
 
 
 
 
 


Table 4B 
ADDITIONAL PROGRAM REQUIREMENTS 


 
 


Requirement 
# of 


Programs 
Projects  35 
Assessments  33 
Required Readings  28 
Case Studies  26 
Exams  17 
Simulations  20 
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Responding CPM Programs reported the following additional program requirements: 
 
Other program requirements 


 12 (MWCOG, Larissa Fitzhugh) 
 40 hours supervisory prerequisites (University of Washington Tacoma Professional Development 


Center, Saralyn Smith) 
 A service project and a final written project plan (Arkansas Public Administration Consortium 


(APAC), Elizabeth Lundeen) 
 Attend all classes and complete all online classes (UT / Naifeh Center for Effective Leadership, 


Trent Clagg) 
 Attendance and portfolios (learning examples that demonstrate competency in the CPM seven) 


(State of Idaho‐ Division of Human Resources, Jana Huffaker) 
 Group Service Learning Project (University of Georgia, Walt McBride) 
 In lieu of exams, we use a Course Applied Learning Assignment after each five week course. This 
 assignment contains specific, thought‐provoking questions for each topic taught during the five 


week course that encourages participants to take the concepts presented, apply them to a real‐
life scenario and analyze the potential outcome in relation to their current 
position/organization. (Arizona State University ‐ Bob Ramsey Executive Education, Shannon 
Zweig) 


 In‐Class assignments and reflective essays. (University of the Virgin Islands, Dr. Oluwafemi 
Banjoko) 


 Individual Management Development Plan 
 Pre‐Class Activities, Intermission Assignments, Topical Assignments, and Book Reviews. 


(University of Kansas Public Management Center, Noel Rasor) 
 Microsoft Office Competency quizzes, homework assignments, discussion boards, team projects 


(NJ Civil Service Commission, LaVida Stalsworth) 
 N/A (Cleveland state University, Rob Ziol) 
 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 
 n.a. (State of Iowa, Kim Hanson) 
 No (Saginaw Valley State University, Susan Brasseur) 
 No (State of Nevada Division of Human Resource Management, Rebecca Kennard) 
 No (Schaefer Center for Public Policy, Ann Cotten) 
 No change compared to the CPM Program's requirements, but important to note that in 2021, 


no CPM Program has been implemented, unfortunately. (Leiden University, Nikol Hopman) 
 Other requirements include the following: Leadership Development Plan (LDP), the Advanced 


Writing class, the Executive Seminar, CPM Required Reading, and the CPM Level 6 
Comprehensive Essay. The Leadership Development Plan is a tool used to assist participant’s 
developmental needs in the area of  


 leadership, based on the State of Mississippi’s leadership competencies. The LDP is a dynamic 
plan for developing participants’ leadership skills through a process of self‐awareness with input 
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from mentors, coaches, peers, and their supervisor(s). The Advanced Writing class helps 
participants improve their 


 writing skill and the participants receive a style manual. The Executive Seminar is a combination 
of lecture about state governmental issues and touring of state governmental agencies. The 
required reading component has three purposes: (1) to complement and enrich core curriculum; 
(2) to introduce 


 the participant to highly‐regarded management publications; and (3) to encourage proactive 
professional development beyond graduation. The CPM Level 6 Comprehensive Essay is a 
capstone style writing assignment demonstrating the concepts taught through the entire 
Program at the 


 conclusion of CPM Level 6. (Mississippi State Personnel Board, Shondra Houseworth) 
 Participants are required to complete an individual development plan and take part in two 


group presentations. (South Carolina Department of Administration, Stephanie Duncan) 
 Participants must attend all classes and participate in team projects. In case of missed classes, 


participants must make up the class with an assignment. Participants must pass lesson 
assessments for each module of the online class for the Strategic Project Management 
component and present on a strategic project for the District's leaders. (District of Columbia 
Department of Human Resources, Melinda Coles) 


 Participation in Leadership Seminars 
  (State of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 
 Presentations at bi‐weekly check ins (Hamline University, Kristen Norman) 
 Presentations, Environmental scans, Discussion boards (North Carolina Office of State Human 


Resources, Reed Altman) 
 Professional Portfolio, Capstone Project and Presentation (Bridgewater State University, Jodie 


Kluver) 
 Students complete a portfolio of their learning accomplishments (Center for Achievement in 


Public Service, Brian Remer) 
 Two project presentations, one to an applicable body and the other to the CPM advisors and 


fellow CPM candidates. (NM EDGE New Mexico, Jeanine Eden) 
 We use discussion posts and learning logs as additional assignments.  Participants must present 


their capstone idea at mid‐program retreat to cohort members, instructors, and invited guests, 
who are subject matter experts from the university and the community.  They present 
completed or in‐progress capstone project at CPM graduation.  


  (Millersville University, Hope Schmids) 
 Written papers, oral presentations (Utah Valley University, Renae Deighton) 
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Table 4C 
Program Delivery Systems 


 


Type of Delivery System # of 
Programs 


Completely On‐Line or e‐
learning Instruction 


19 


Completely Face to Face 
Instruction 


13 


Hybrid or Blended 
Instruction  25 


  
 


 
 
For hybrid courses, what percent of the coursework is offered on‐line? 


 
Percentage of 
Coursework 


Offered On‐Line 


# of 
Programs 
Responding 


1 to 25%  4


26% to 50%  8


51% to 75%  3


>76% to 99%  5


100%  5
 
 
 
Does the content of the CPM program curriculum focus on any skill‐sets outside o 


f the seven competency areas required by the National Certified Public Managers Consortium? 


 
  74.29%  26  No 
  25.71%  9  Yes 
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If the content of the CPM program curriculum focuses on skill‐sets outside of the seven competency areas 


required by the National Certified Public Managers Consortium, please describe the other skill sets 


covered: 


 
 Advocacy, Risk Management, and Cultural Engagement are included in the core curriculum (NM 


EDGE New Mexico, Jeanine Eden) 
 Lean (Schaefer Center for Public Policy, Ann Cotten) 
 Lean Six Sigma Green Belt (process improvement certificate) (University of Washington Tacoma 


Professional Development Center, Saralyn Smith) 
 N/A (Cleveland state University, Rob Ziol) 
 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 
 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 
 N.A. (Leiden University, Nikol Hopman) 
 n.a. (State of Iowa, Kim Hanson) 
 NA (University of Nebraska Omaha, Ellen Freeman Wakefield) 
 Public Speaking/Facilitation (The Office of Management and Enterprise Services, Janet Jones) 
 risk taking in the public sector, nobility of public service, emotional intelligence, leadership 


panel, innovation and problem solving, resilience, 360‐degree assessment, building your specific 
strengths and those of your team, coaching for strengths, community engagement, outcome‐
based performance measurement, silo busting (The Centre for Organization Effectiveness, 
Sommer Kehrli) 


 The coaching component of our program helps participants develop their reflective and 
interpersonal skills. Participants receive individual and team coaching. Participants have the 
opportunity to participate as coaches themselves, through our Peer Learning Circles. (District of 
Columbia Department of Human Resources, Melinda Coles) 


 The Law Enforcement Leadership Academy: Command School (a CPM cohort for Law 
Enforcement Commanders) also adds Public Safety as a defined competency area. (University of 
Kansas Public Management Center, Noel Rasor) 


 The NJ Civil Service Commission has identified an additional eight competencies. Administrative 
Law, Analytical Thinking, Budgetary Process, Communication, Management Information 
Systems, Problem Solving and Decision Making, Quantitative Techniques, and Strategic Thinking 
(NJ Civil Service Commission, LaVida Stalsworth) 


 We also have the following additional competencies: Work Ethic, Accountability, Interpersonal 
Skills, Communication Skills, Emotional Maturity, and Macro‐Oriented, Working through Others, 
and Results Oriented. (Mississippi State Personnel Board, Shondra Houseworth) 


 
Does the content of the CPM program's courses build on one another, tying content back to previous 


learned material? 


 
  94.59%  35  Yes 
  5.41%  2  No 
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Participants in a number of the responding programs are able to earn various credits by 
completing the CPM program. 
 


Table 4D 
PROGRAMS OFFERING CREDIT 


 


Type of Credit  Yes 
# of Programs 


No 
# of Programs 


Undergraduate Credit  6  31 
Graduate Credit  12  25 


Continuing Education Credit  7  30 
Transfer Equivalent Credit  3  34 


 
For those programs offering credit, the following number of credits is earned by type. 


 
Table 4E 


CREDITS EARNED 
 


Undergraduate Credit  Graduate Credit  Continuing Education
Credit 


Transfer Equivalent 
Credit 


# Credits  # Programs  # Credits  # Programs # Credits # Programs # Credits  # Programs
6  5  3  1  4  1  6  3 
9  1  6  8  12  1  6‐15  1 


4‐12  1  9  3  16.2  1  9  1 
6‐9  1  6‐12  1  20  1     
12  1      30  4     
15  3      39  1     
               


Total # of 
Programs  12    13    9    5 
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If yes, how many Undergraduate credits? 


 12 (The Office of Management and Enterprise Services, Janet Jones) 


 15 (NJ Civil Service Commission, LaVida Stalsworth) 


 15 undergraduate level credits (University of Kansas Public Management Center, Noel Rasor) 


 6 (FCPM/FSU, Dan Vicker) 


 6 (UT / Naifeh Center for Effective Leadership, Trent Clagg) 


 6 (Center for Achievement in Public Service, Brian Remer) 


 6 (UW Madison Extension ‐ Local Government Education, Daniel Foth) 


 6 undergraduate credits, 3 for each track (Cleveland state University, Rob Ziol) 


 9 Undergraduate Credits (Arizona State University ‐ Bob Ramsey Executive Education, Shannon 
Zweig) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 n/a (NM EDGE New Mexico, Jeanine Eden) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 N/A (District of Columbia Department of Human Resources, Melinda Coles) 


 n.a. (State of Iowa, Kim Hanson) 


 The participants can receive 15 hours of credit towards a Bachelors of Multi‐Disciplinary Studies 
(University of Nebraska Omaha, Ellen Freeman Wakefield) 


 Up to 6‐9 hours. 


 Levels 1‐3: 6 hours of lower baccalaureate/associate degree credit hours 


 (3 semester hours in interpersonal communication and 3 semester hours in leadership) Levels 4‐
6: 9 hours of upper baccalaureate credit ‐ (3 semester hours in organizational behavior, 3 
semester hours in management, and 3 semester hours in strategic planning) (Mississippi State 
Personnel Board, Shondra Houseworth) 


 Varies depending on articulation agreement with specific college or university 4 ‐ 12 credits are 


 possible. (State of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 
 


If yes, how many Graduate credits? 


 0 (UW Madison Extension ‐ Local Government Education, Daniel Foth) 


 12 (Hamline University, Kristen Norman) 


 3 (University of Georgia, Walt McBride) 


 6 (FCPM/FSU, Dan Vicker) 
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 6 (UT / Naifeh Center for Effective Leadership, Trent Clagg) 


 6 (Arkansas Public Administration Consortium (APAC), Elizabeth Lundeen) 


 6 credits (Saginaw Valley State University, Susan Brasseur) 


 6 Graduate Credits (Arizona State University ‐ Bob Ramsey Executive Education, Shannon Zweig) 


 6 graduate credits for the MPA Program 


 6 graduate credits for the MBA program (Auburn University at Montgomery, Office of 
Continuing Education and Community Engagement, Neal Kelley) 


 6 graduate‐level credits (University of Kansas Public Management Center, Noel Rasor) 


 6, 3 credits per track (Cleveland state University, Rob Ziol) 


 77% ‐ varied depending on articulation agreement with specific college or university 6 to 12 
credits 78. 


 (State of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 


 9 (The Office of Management and Enterprise Services, Janet Jones) 


 9 (NJ Civil Service Commission, LaVida Stalsworth) 


 9 (North Carolina Office of State Human Resources, Reed Altman) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 n/a (NM EDGE New Mexico, Jeanine Eden) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 N/A (District of Columbia Department of Human Resources, Melinda Coles) 


 Nine hours are waived for a person otherwise fully qualified to be admitted to the host 
university MPA program. (State of Iowa, Kim Hanson) 


 Participants also have the opportunity to receive six hours of graduate credit from the School of 
Public Administration. (University of Nebraska Omaha, Ellen Freeman Wakefield) 


 Up to Six 


 Additionally, participants can be dual enrolled in the MPA Program. (Bridgewater State 
University, Jodie Kluver) 
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If yes, how many Continuing Education credits? 


 16.2 (University of Georgia, Walt McBride) 


 20 (Cleveland state University, Rob Ziol) 


 21 days of continuing education credit 


 (Texas State University, Miha Vindis) 


 30 (MWCOG, Larissa Fitzhugh) 


 30 (District of Columbia Department of Human Resources, Melinda Coles) 


 30.0 (University of Washington Tacoma Professional Development Center, Saralyn Smith) 


 30.2 (NJ Civil Service Commission, LaVida Stalsworth) 


 39 credit hours for the 2‐year program 


 (State of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 


 4.0 (Millersville University, Hope Schmids) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 


 n/a (NM EDGE New Mexico, Jeanine Eden) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 n.a. (State of Iowa, Kim Hanson) 


 The State Law Enforcement Training Center accepts the CPM program as 12 hours of Continuing 
Education units. (University of Nebraska Omaha, Ellen Freeman Wakefield) 
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 If yes, how many Transfer Equivalent credits? 


 6 (UT / Naifeh Center for Effective Leadership, Trent Clagg) 


 6 (University of Colorado Denver School of Public Affairs, Ellen Patterson) 


 6 (Schaefer Center for Public Policy, Ann Cotten) 


 9, limited to one MPA Program at North Carolina State University (North Carolina Office of State 
Human Resources, Reed Altman) 


 N/A (Cleveland state University, Rob Ziol) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 


 n/a (NM EDGE New Mexico, Jeanine Eden) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 N/A (District of Columbia Department of Human Resources, Melinda Coles) 


 n.a. (State of Iowa, Kim Hanson) 


 NA (University of Nebraska Omaha, Ellen Freeman Wakefield) 


 The Unversity of Kansas provides a 6 credit‐hour reduction for the KU MPA program. Fifteen 
undergraduate‐level credits at transfer local transfer institutions. Several universities in Kansas 
have provided credit for our CPM program, but it varies by institution. (University of Kansas 
Public Management Center, Noel Rasor) 


 
 
Section	5	
CONTINUOUS	LEARNING	PROGRAMS	
 
16 responding CPM programs are assessing the Continuous Learning needs of their CPM 
graduates.  13 of those programs currently offer a Continuous Learning Program (CLP).  
Examples of those programs include: 
 


 Alabama offers the local chapter for current participants and graduates called the Alabama 
Society of Certified Public Managers.  The chapter is governed by board members and officers 
who are CPM graduates.  The chapter offers monthly meetings and an annual seminar and they 
continually assess the learning needs of graduates through surveys. (Auburn University at 
Montgomery, Office of Continuing Education and Community Engagement, Neal Kelley) 


 Annual Conference, free ASPA membership (Texas State University, Miha Vindis) 
 collaboratively managed through the state alumni group (NC Society of Certified Public 


Managers)(www.ncscpm.org). NC CPM Director has ex‐officio set on BOD (North Carolina Office 
of State Human Resources, Reed Altman) 
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 CPM students and alumni are encouraged to participate in continued education through BET 
including Leadership Seminars, participation in conferences, and participation in a variety of 
professional development classes offered by BET. (State of New Hampshire ‐ Bureau of 
Education and Training, Stephen Mason) 


 Idaho alumni activities and annual conference (State of Idaho‐ Division of Human Resources, 
Jana Huffaker) 


 N/A (Cleveland state University, Rob Ziol) 
 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 
 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 
 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 
 Our graduates are offered opportunities to attend seminars and other learning opportunities by 


the George Washington University. Graduates are also invited to trainings and workshops 
offered by the DC Government. Graduates have had the opportunity to be selected to serve as 
consultants on critical agency initiatives. (District of Columbia Department of Human Resources, 
Melinda Coles) 


 Professional programming appropriate for CPM graduates at both the State of Iowa and the 
host university ‐ Drake University. (State of Iowa, Kim Hanson) 


 The CPM with Excellence encourages graduates of the Mississippi Certified Public Manager® 
Program to continue their professional development and commitment to life‐long learning. Each 
year, CPM graduates may submit a record of completed professional development activities to 
the MSPB Office of 


 Training and Development. Participants must acquire 36 hours of MSPB professional 
development activities within a twelve month period for two consecutive years, attend the CPM 
with Excellence Seminar, and pass the Seminar exam to attain CPM with Excellence. (Mississippi 
State Personnel Board, Shondra Houseworth) 


 The Heartland CPM program offers CPM with Distinction certification for graduates who 
complete 40 hours of leadership/management training every 3 years. (University of Kansas 
Public Management Center, Noel Rasor) 


 We have offered a continuous learning options for our graduates per a survey of our graduates 
in 2018. 


 Budget was the main reason for lack of participation. We are currently assessing needs for 2021 
with 


 our member jurisdictions. (MWCOG, Larissa Fitzhugh) 
 We offer a wide range of continuing education opportunities through the School of Public 


Administration which are open to CPM alumni, but not specific to the CPM competencies. 
(University of Nebraska Omaha, Ellen Freeman Wakefield) 


 We offer additional courses that the CPM graduate may take if they wish to do so. (NM EDGE 
New Mexico, Jeanine Eden) 


 We offer an alumni event annualy for almuni to attend and have online classes available for 
continuous learning.  Our hosting agency also provides training around the state to offer to 
alumni for Continuous Learning opportunities. (UT / Naifeh Center for Effective Leadership, 
Trent Clagg) 
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 We offer an annual symposium for all of our graduates. The topic varies, but it is typically a hot 
topic, author of a new book, or panel of regional leaders. We are also offering Peer Learning 
Groups (PLGs) for CPM graduates of each level of the CPM program (we have three levels ‐ 
supervisor, manager, upper manager/executive). (The Centre for Organization Effectiveness, 
Sommer Kehrli) 


 We offer professional development workshops that CPM alumni can take at a reduced rate. 
(Arkansas Public Administration Consortium (APAC), Elizabeth Lundeen) 


 We work closely with our Society of Public Managers and conduct continuing learning sessions 
for graduates and participants. (South Carolina Department of Administration, Stephanie 
Duncan) 
 


 
 


CLP RECOGNITION AWARDS 
 
Of all responding CPM programs all but one reported that their Continuous Learning Program is 
an enhancement rather than a requirement. 
 
If you do offer a continuous learning program for your CPM graduates, What recognition, if any, is 


awarded to the participants? 


 


 Alumni can earn a CPM with Excellence award by completing 30 hours of professional 
development in a year. (Arkansas Public Administration Consortium (APAC), Elizabeth 
Lundeen) 


 ASPA membership (Texas State University, Miha Vindis) 


 Certificates of Completion are offered by the Bureau 


 (State of New Hampshire ‐ Bureau of Education and Training, Stephen Mason) 


 CPM Graduates who are members of the Alabama Society of Certified Public Managers 
receive the ASCPM Member designation. (Auburn University at Montgomery, Office of 
Continuing Education and Community Engagement, Neal Kelley) 


 Every 3 years, CPM graduates who have earned the CPM with Distinction receive a certificate 
and recognition in the Statehouse at CPM graduation. (University of Kansas Public 
Management Center, Noel Rasor) 


 N/A (Cleveland state University, Rob Ziol) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 N/A (UW Madison Extension ‐ Local Government Education, Daniel Foth) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 
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 N/A (District of Columbia Department of Human Resources, Melinda Coles) 


 n.a. (State of Iowa, Kim Hanson) 


 NA (University of Nebraska Omaha, Ellen Freeman Wakefield) 


 NA (North Carolina Office of State Human Resources, Reed Altman) 


 None (The Centre for Organization Effectiveness, Sommer Kehrli) 


 They receive a CPM with Excellence certificate. They are recognized each year at the MCPM 
Program Graduation ceremony. There is a benchmark associated with the CPM with 
Excellence Program. (Mississippi State Personnel Board, Shondra Houseworth) 
 
 
 


If you do offer a continuous learning program for your CPM graduates, Is continuous learning a 


requirement or an enhancement? 


  92.31%  12  An Enhancement 
  7.69%  1  A Requirement 
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Section	6	
PROGRAM	MARKETING	AND	RECRUITMENT	
 
Responding CPM programs were asked to rate the tools they used for marketing. The tools that 
had the highest Effectiveness ratings were: 
 


 Brochures 
 Word of Mouth 
 Meetings with Decision Makers 
 Website 
 Presentations/Meetings with Decision Makers 


 
Conference/Vendor Exhibits was the least used technique followed by Presentations and Social 
Media.  They were all generally rated Somewhat Effective by those who did use them. 
 
 
 
 


Table 6A 
MARKETING TECHNIQUES USE AND EFFECTIVENESS 


  If used: How Effective 


Marketing Tools (% of Programs)  Do Not 
Use 


Very 
Effective


Somewhat 
Effective 


Not 
Effective


Word of Mouth  0 28 9  0
Meetings with decision makers   3 21 13  0
Website   0 14 23  0
Presentations   10 12 13  0
Brochures  8 5 22  2
Conference/Vendor Exhibits   21 2 14  0
Social Media   10 4 20  2


Other: (number of programs)  19  2  3   2
Conference Attendance         
Promotion to other programs          
Direct Mail/Email           
Monthly Emails         
Alumni recommendations           
Presentations to various agencies         


   
Pre‐enrollment orientation sessions are offered to individuals interested in participating in the 
program by 12 of the responding programs.  
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More information about how the program is marketed 


 


 Graduation ceremonies offer an opportunity to celebrate and highlight the graduate, their 
employer, and the program (NM EDGE New Mexico, Jeanine Eden) 


 Important to note that due to COVID and its aftermath in 2021, no CPM Program has been 
implemented unfortunately. (Leiden University, Nikol Hopman) 


 N/A (University of the Virgin Islands, Dr. Oluwafemi Banjoko) 


 N/A (State of Nevada Division of Human Resource Management, Rebecca Kennard) 


 n.a. (State of Iowa, Kim Hanson) 


 One of our most successful marketing strategies is "co‐op classes"‐‐ with participants from 
multiple 


 agencies in a local area. When we find interest in an area, we will arrange a meeting of 
interested 


 parties and present the details of our program and make a case for the benefits of participation. 
We will 


 invite previous graduates to give testimonials. We follow‐up to obtain commitment by those 
interested 


 and form a cohort group that will go through the program together. (FCPM/FSU, Dan Vicker) 


 The Program Directors over our other training programs promote the MCPM Program to their 
class participants. The MSPB staff meets with HR Directors/Agency Training Coordinators at 
state agencies to 


 discuss the benefits of the Program. (Mississippi State Personnel Board, Shondra Houseworth) 


 The Tennessee program holds information sessions, uses targeted emails, conducts meetings 
with decision makers and attends exhibit meetings throughout the year. With the pandemic, the 
TN CPM program utilized online information sessions via zoom and recordings made available 
for future use. (UT / Naifeh Center for Effective Leadership, Trent Clagg) 


 We conduct two WebEx information sessions for interested employees prior to the application 
submission deadline. Program directors from the George Washington University and DC 
Department of Human Resources conduct the information sessions. (District of Columbia 
Department of Human Resources, Melinda Coles) 
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Table 6B 
ELIGIBILITY REQUIREMENTS 


 


Requirement  # of 
Programs 


High School Diploma  12 


College Degree  5 


Current Supervisory Position  10 


Some Supervisory Experience  16 


Supervisor Approval/Recommendation  28 


Applicant Essay  20 


Agency Recommendation  22 


 
 
 
 
 
 


 
 


Table 6C 
APPLICATION PROCESS 


 


Requirement 
# of 


Programs 
Self‐Nomination  27 
Agency Nomination  30 
Letter of Recommendation  11 
Essay  14 
Other  5 


	
Section	7	
PROGRAM	STATISTICS	
 
During 2021 CPM programs presented a total of 708 sessions.  Out of 2,214 individuals 
accepted into programs nationally, 2,173 enrolled. There were a total of 5,525 active 
participants throughout the year; the additional 3,352 participants were from prior year 
enrollments. 
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Table 7A 
CPM ACTIVITY IN 2020 


 


CPM Program 


# of 
Sessions/ 
Training 
Days 


Individuals 
Accepted 


Individuals 
Enrolled 


# Active 
Participants 


Individuals 
Completed 


Alabama  36  100  93  93  42 
Arizona  336  173  173  216  135 
Arkansas  27  14  11  37  10 
California  35  130  130  130  0 


Colorado  18  33  31  38  5 
District of Columbia  36  22  22  45  23 
Florida  N/R  600  600  899  576 
Georgia  130  104  104  104  101 
Idaho  110  0  75  63  63 
Indiana  24  33  33  77  22 
Iowa  75  49  49  105  56 
Kansas  90  96  96  103  66 
Maryland  35  11  10  19  9 
Massachusetts  26  ‐  ‐  15  1 
Michigan  11  12  11  11  11 
Minnesota  12  6  5  5  5 
Mississippi  92  102  102  540  30 
MWCOG  0  0  0  0  0 
Nebraska  21  9  9  9  8 
Netherlands  0  0  0  0  0 
Nevada  35  52  48  81  33 
New Hampshire  90  106  81  173  31 
New Jersey  36  59  53  101  64 
New Mexico  112  ‐  ‐  200‐300  3 
North Carolina  30  37  36  38  36 
Ohio  66  131  131  131  36 
Oklahoma  44  ‐  ‐  ‐  40 
Pennsylvania  N/R  0  0  3  0 
South Carolina  N/R  58  55  149  57 
Tennessee  13  45  45  39  38 
Texas  125  200  200  190  102 
U.S. Virgin Islands  40  59  59  59  40 
Utah  40  24  24  68  33 
Vermont  24  21  21  45  23 
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CPM Program 


# of 
Sessions/ 
Training 
Days 


Individuals 
Accepted 


Individuals 
Enrolled 


# Active 
Participants 


Individuals 
Completed 


Virginia  N/R  N/R  N/R  N/R  N/R 
Washington  7  11  9  8  0 
Wisconsin  71  52  52  84  4 
Wyoming  32  11  11  24  10 
           


Total  1,879  2,360  2,379  3,702  1,713 


           


           


 
Thirty‐two programs held graduation ceremonies in 2021 with a total of 1,713 graduates. CPM 
programs throughout the nation have graduated 35,575 participants since inception, with an 
annual decrease of 31over 2020. (*Programs still active as of 2021)  
 


 
 


Table 7B 
REPORTED CPM GRADUATES 


 


Program 


 


As of 2021  


Total Graduates Since Inception 


 
Alabama  1,077 
Arizona  3,321 
Arkansas   316 
California  96 
Colorado  91 
District of Columbia   828 
Florida  7,984 
Georgia (*2016)  560 
Idaho  760 
Indiana  136 
Iowa  831 
Kansas ‐ Missouri  2,006 


Maryland  44 


Massachusetts  5 


Michigan  108 


Minnesota  5 
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Mississippi  1,292 


MWCoG   445 


Nebraska  110 


Netherlands  17 


Nevada   660 


New Hampshire  433 


New Jersey   6,847 


New Mexico  29 


North Carolina   1,701 


Ohio (*2021)  50 


Oklahoma  675 


Pennsylvania  15 


South Carolina  1,074 


Tennessee  128 


Texas  2,281 


US Virgin Islands  195 


Utah (*2021)  59 


Vermont  236 


Virginia  13 


Washington  47 


Wisconsin  901 


Wyoming  199 


 
Programs reported 3,702 active participants in their programs in 2021.  Of these, programs 
detailed the source of active participants in the following table.  The great majority of CPM 
program participants come from five types of governmental entities.  The highest percentage of 
participants comes from state government (60%), followed by city/municipal and county (35% 
total) and only 2% from federal government.  Programs reported less than 1%  of participants 
from other types of entities:  International, tribal governments, Quasi‐governmental agencies; 
special districts and authorities; MPA students currently working in public sector; private sector 
individuals interested in public sector.   
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2021 PROGRAM PARTICIPANTS BY ORGANIZATION TYPE 
 


Program  # State  #  
County # City #  


Federal
# Non‐ 
profit


# from 
Other*  Total


Alabama  93    93
Arizona  70  24 100 19 2  215


Arkansas  27  1 7 0 0  2  37
California  20  26 107 0   153
Colorado    5 27 3 2 1  38


District of Columbia  0  0 22 0 0   22
Florida  262  119 37   8  6  432
Georgia  143  347 75 143  0    708
Idaho  61  1 1 0  0    63


Indiana  24  8 41 0 0 0  73
Iowa  76  4 24 0 0 1  105


Kansas  21  19 57 5 1  103
Maryland  2  6 2 0 0   10


Massachusetts  0  0 13 0 2   15
Michigan  1  2 7 0 1 0  11


Minnesota    5   5
Mississippi  285  0 0 0   285
MWCOG  0  0 0 0 0 0  0 
Nebraska  1  4 1 0 3   9
Nevada  39  2 1 0 0   42


New Hampshire  ‐  ‐ ‐ ‐ 0   0
New Jersey  17  10 36 0 1   64
New Mexico  15  51 36 1  103


North Carolina  34  1 1 0 0   36
Ohio  22  0 107 0 2    131


Oklahoma  40  0 0       40
Pennsylvania  1  1 1 0    3


South Carolina  140  1 6 1   148
Tennessee  35  4 14 0  0    53


Texas  19  10 114 10 19 18  190
U.S. Virgin Islands  59  0 0 0 0   59


Utah  61  3 2  7   73
Vermont  43  2 0 1   46


Washington  2  0 4  0  0    6
Wisconsin  32  20 31 1   84
Wyoming  10  0 0 0 0   10


Total  1,653  665 877 180 48 32  3,465 
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Section	8	
SUPPORT	FOR	LOCAL	CPM	SOCIETY	
 
 
Eleven programs have an active local CPM Society.  Membership in these Societies ranges from 
60 to 220 members.   
 


Table 8A 
  SUPPORT FOR LOCAL CPM SOCIETY 


 


Support Provided  # of Programs 


Educating candidates and graduates about the Consortium and Society 
through CPM Program Channels  7 


Facilitating connecting CPM graduates with AACPM in order to form a 
new society  2 


Willingness to position CPM Director as ex‐officio member of state society 
board  2 


Supporting and/or facilitating the Askew Awards process for state 
societies and help keep AACPM informed about Askew Award winner  0 


Involving society officer and members in the continuing accreditation site 
visits  0 


Other: 
 1, 2 & 3 (Reed Altman, North Carolina Office of State Human Resources)    
 All of these except "Facilitating connecting CPM graduates with AACPM 


in order to form a new society." (Elizabeth Lundeen, Arkansas Public 
Administration Consortium (APAC))    


 and willingness to position CPM Director as ex‐officio member of state 
society board; Supporting and/or facilitating the Askew Awards process 
for state societies and help keep AACPM informed about Askew Award 
winner (Stephanie Duncan, South Carolina Department of 
Administration)    


 


3 
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Section	9	
ASSESSMENT	AND	EVALUATION	


 
Table 9A 


FREQUENCY OF PROGRAM ASSESSMENTS UTILIZED 
 


  # of Programs 
Type of Assessment  Yes 
Assessments of participant reaction to overall program  34 


Assessments of participant reaction to individual courses or 
sessions 


36 


Assessments of participant reaction to individual course or 
session instructors 


36 


Assessments of the level of knowledge or skills gained by the 
participant 


28 


Assessments of organizational impact of the participant’s 
CPM training 


19 


Pre‐program skill assessments  17 


 
Table 9B 


TECHNIQUES USED TO ASSESS LEVEL OF  
KNOWLEDGE OR SKILLS GAINED BY PARTICIPANT 


 


Assessment Technique (Programs selected all that applied)  # of Programs 
Capstone Project or Course  32 
Individual Written Projects  29 
Individual Presentations  28 
Test/Exam  10 
Team Presentations  20 
Team Written Projects  17 
Quiz  8 
Research Projects  5 
Assessment Centers  0 
Other  4 
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Table 9C 


CAPSTONE PROJECT IDEAS 
 


Source of Capstone Project Idea (Programs selected all that apply)  # of Programs 
Self f‐Selected  30 
Agency Assigned  20 
Instructor Assigned  2 
Other  4 
   
 


Table 9D 
ASSESSMENT OF PARTICIPANTS’ APPLICATION 
OF KNOWLEDGE OR SKILLS IN THE WORKPLACE 


 
Assessment Technique (Programs selected all that applied)  # of Programs 
Evaluation or review of projects  16 
Survey of participants  17 
Anecdotal information received from participants  20 
Anecdotal information received from individuals at participants’ 
organization  18 


Survey of participants’ supervisors  11 
Survey of participants’ direct reports  6 
Survey of participants’ peers  5 
Management Report on Capstone Project  0 
 
 


Table 9E 
EVALUATION OF IMPACT OF PARTICIPANTS’ CAPSTONE 


PROJECT ON HIS/HER ORGANIZATION 
 


Evaluation Technique (Programs selected all that applied)  # of Programs 
Anecdotal information received from participants  31 
Anecdotal information received from other individuals at participant’s 
organization  23 


Quantitative analysis of project returns on investment  13 
Quantitative analysis of project impact on organizational expenditures  8 
Quantitative analysis of project impact on customer satisfaction  9 
Capstone project presentation feedback from evaluators  0 
Other Information from Org. Post‐Capstone  0 
Assessment by CPM Faculty and Administrators  0 
Executive Management Report by Agency  0 
Quantitative Assessment of work and impact by the lead instructor  0 
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Table 9F 


FREQUENCY OF REVIEW FOR 
COURSE CONTENT AND DELIVERY 


 
Review Frequency  # of Programs 
As needed, no formal review cycle  13 
Annually  20 
With accreditation cycle  0 
Biannually  1 
Other  3 
   
 


Table 9G 
INCENTIVES FOR PROGRAM COMPLETION 


 
Incentives  # of Programs 
Promotional preferences  11 
Ability to substitute CPM for EDUCATIONAL experience  7 
Ability to substitute CPM for WORK experience  5 
Pay incentive  8 
Don’t know  15 
 
 


Table 9I 
DATA SOURCES FOR TRACKING 


SALARY OR CAREER PROGRESSION 
 


  # of Programs 


Data Sources  Salary Progression  Career Progression 


Agency Personnel Records  0  1 
Official Wage Record Data  0  1 
CPM Graduate Survey  1  5 
Supervisory Survey  0  0 
Do Not Track  36  30 
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NM EDGE Historical Class Units by Event
Report Date: December 12, 2022


Year Jan March June Sept BIPO AS CL TO NMP Jail NMF Other Total On Demand Notes
2010 500 402 212 318 46 363 1841


2011 719 643 594 602 125 13 224 2920 combined BIPO & Leg/ other all DA


2012 698 834 619 696 225 98 64 3234


2013 888 1392 721 881 0 145 1215 5242 combined BIPO & March


2014 964 1006 616 1024 242 107 708 4667 AS Fall Conf/NMP Fall/GIS Fall


2015 893 1071 833 923 0 32 104 2468 125 6449 AS, CL, GIS, CES, IT, separate offerings


2016 815 926 414 779 111 52 1017 547 4661 GSD Leadership Spring/AS, RM Fall Conf


2017 710 917 474 730 0 37 2670 15 117 5670 8 classes CPO & Recert Classes/ Assessments/AS Spring Conf


2018 705 714 301 667 158 0 1603 229 42 4419 4 classes EDS Classes/Assessments


2019 935 576 517 719 0 0 2282 338 236 129 5732 16 classes non-credit on-demand class attendance not included in totals


2020 714 0 695 434 160 0 0 0 1897 6 204 59 4169 0 March classes cancelled/ Live Online starting in April


2021 725 460 641 593 0 0 0 0 2289 0 281 162 5151 8 classes All Live Online/On Demand City of SF


2022 519 351 437 501 243 N/A N/A N/A 2960 N/A 332 45 5388 4 classes On Demand - In Person, City of Lovington


2020/2021 Online Classes- everything from April 202 to DEC 2021
Jail Classes- Asynchronous  2 classes 6


2019 Online Classes
Purchasing Classes- Synchronous- ABQ to LC


Feb, Jul 4 classes 20
Jail Classes- Synchronous- ABQ to site


Feb - May 7 Classes 338


2018 Online Classes
Purchasing Classes- Synchronous- ABQ to LC


Feb-Apr 4 classes 16
July & October cancelled due to low numbers


Jail Classes- Synchronous- ABQ to site
Mar & Sep 4 classes 50
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NM EDGE Graduations by Year 2008-2022 
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Santa Fe County CPO/CPS 
2023 Schedule of Classes 


Fridays 1 pm – 4 pm 
 
 


JANUARY   NM EDGE Winter Honing Your NM EDGE  
                                                                   No Santa Fe County Classes 
 
       
 
FEBRUARY  3  CPM 111 – Knowing Your Government 


10  CPM 122 – Congratulations, You’re a Leader 
  17  CPM 131 – General Human Resources 


24  CPM 138 – Conflict Resolution Among Employees 
 


 
MARCH                           NM EDGE Spring Honing Your NM EDGE 
 


3  CPM 144 – Risk Management 
10  CPM 151 – Foundations for Communications 


  17  CPM 154 – Effective Meetings by Design 
24  CPM 156 – Improving Writing Skills 
31                      PE 110A – Ethics – Know the Law I 
 


 
APRIL  5  PE 110B – Ethics – Know the Law II (PE 110A Prerequisite) (Wednesday Class) 


14  CPM 112 – Answering the Call to Public Service 
  21  CPM 121 – Ethics and Professionalism 


28  CPM 139 – Creating an Ethical Culture 
 


      
MAY  5  CPM 125 – Developing a Professional Workplace 


12  CPM 161 – Making the Most of the Web 
  19  CPM 113 – Knowing the Law I 


26  CPM 114 – Public Policy Making Process 
 


    
JUNE    NM EDGE Summer Honing Your NM EDGE  
     No Santa Fe County Classes 
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2023 Schedule of Classes 
 
 JULY  7  CPM 123 – Managing Organizational Change 


14  CPM 124 – Federal Grants and Private Foundations I 
  21  CPM 224 – Federal Grants and Private Foundations II (CPM 124 Prerequisite) 


28  CPM 221– Leading Others 
 


 
AUGUST   Certified Public Official - Culminating Experience* 
 


*Students must have successfully completed all classes on the CPO checklist to  
participate in the culminating experience. 


 
SEPTEMBER                           NM EDGE Fall Honing Your NM EDGE 
 


1  CPM 222 – Project Management 
8  CPM 132– Eliminating Discrimination in the Workplace 


  15  CPM 133 – Creating a Safe and Productive Workplace 
22  CPM 137– Discipline and Termination 
29  CPM 236 – Successful Supervision 
 


OCTOBER 6  CPM 141 – Public Finance 
13  CPM 142 – Ethics and Managing Public Funds 


  20  CPM 241 – Budgeting I 
27  CPM 242 – Budgeting II (CPM 241 Prerequisite) 
 


NOVEMBER 3  CPM 152 – Conflict Resolution 
10  CPM 157 – Creating a Service-Oriented Culture 


  17  CPM 261 – Current Issues in Information Technology 
 
   
DECEMBER TBD  CPM 001 – CPS Assessment Part I 


  CPM 002 – CPS Assessment Part II 
 


*Students must have successfully completed all classes on the CPS checklist to  
participate in the CPS Assessments. 


 
JANUARY 2024                         NM Counties Legislative Conference – Santa Fe 


             NM EDGE Graduation CPO/CPS Graduation Ceremony 
 
 
 


*Missed classes can be made up during NM EDGE’s Quarterly Honing Events 
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Class List by Honing Event 
 


January March June September 
AOTO 100/AO 111*∞ 


 
AOTO 100 


 
AO 109/114*∞ AO 106/105*∞ 


AO 101 AO 101/112∞ AO 113/118*∞ AO 110/116*∞ 
AO 103 AO 102/103*∞ CARE 111A^ AO 206/115*∞ 


AO 104/117*∞ CES 105* CARE 111B^ CL 100 
AO 108/107*∞ CES 106* CL 110/111*∞ CL 101 


AO 112 CES 107* CL 112/131*∞ CL 102 
CARE 111A^ CES 108* CO 131 CL 103 
CARE111B^ CES 109* CO 141 CPM 111 


CES 101* CL 104/105*∞ CO 272* CPM 112 
CES 102* CL 106/107*∞ CO 273* CPM 113 


CES 103A* CL 108/109*∞ CPM 111 CPM 114 
CES 103B* CO 101 CPM 112 CPM 121 
CES 104A* CO 102 CPM 113 CPM 123* 
CES 104B* CO 103 CPM 114 CPM 124* 
CES 104C* CO 113 CPM 121 CPM 125 


CL 100 CO 131 CPM 122 CPM 131 
CL 101 CO 141 CPM 125 CPM 134* 
CL 102 CPM 111 CPM 131 CPM 135* 
CL 103 CPM 122 CPM 138 CPM 136* 
CO 101 CPM 124 CPM 139* CPM 144 
CO 102 CPM 138 CPM 156 CPM 151 
CO 103 CPM 141 CPM 158* CPM 152* 
CO 113 CPM 142 CPM 161 CPM 153 


CPM 111 CPM 143 CPM 211 CPM 154 
CPM 132* CPM 146 CPM 212 CPM 156 
CPM 133* CPM 157* CPM 213 CPM 159* 
CPM 137* CPM 211 CPM 251 CPM 161 
CPM 141 CPM 212 CPM 252* CPM 221* 
CPM 142 CPM 213 CPM 271* CPM 224* 
CPM 143 CPM 223* DWI 101 CPM 231* 
CPM 144 CPM 224* DWI 104* CPM 232* 


CPM 145* CPM 225* DWI 105* CPM 233* 
CPM 151 CPM 226* DWI 106^ CPM 251 
CPM 153 CPM 241 DWI 107* CPM 253* 
CPM 154 CPM 242 DWI 108* DWI 102 


CPM 155* CPM 261 JP 101/102*∞ 
 


 


DWI 104* 
CPM 165* DWI 103 JP 103/104*∞ DWI 105* 


 CPM 222* GIS 201*  PE 110A 


 
DWI 108* 


CPM 236* IT 157 
 


 


PE 110B GIS 265A* 
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January March June September 
CPM 241 IT 263* RM 101 GIS 265B* 
CPM 242 IT 271A* RM 103* IT 101* 
CPM 261 IT 271B* 


 
RM 231 IT 201* 


CPM 272* IT 272 TO 204/205*∞ IT 244* 
CPM 273* JP 108/105*∞ 


 
 IT 261A* 


CPM 274* JP 109/121*∞  IT 261B* 
DWI 101 RM 113*  JP 115/151*∞ 
DWI 102 RM 142*  PE 110A 
DWI 103 RM 211*  PE 110B 
GIS 101* TO 102/103*∞  PE 147* 
GIS 104* TO 106/105*∞  PE 220* 
GIS 121*   PE 239* 


IT 157   RM 101 
IT 265A*   RM 105* 
IT 265B*   RM 232* 


IT 272   RM 235* 
JP 106/111*∞   RM 244* 
JP 107/112*∞   TO 202/203*∞ 


PE 120*    
PE 123*    
PE 128*    
PE 140*    
PE 271^    
RM 131*    
RM 139*    
RM 231    
TO 101*    


 


Additional Honing class requests can be made during  


NM EDGE’s open input request windows. 


**Please note: This list is provided for planning purposes only and is subject to 
change.  Classes are offered based on instructor availability and minimum 


enrollment numbers. 


*Classes are offered online only (no in-person sessions are available) 


^Classes are offered in-person only  


∞Classes are offered in either even or odd calendar years.  Please refer to the certification 
checklists for further guidance. 
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 The NM EDGE (Education Designed to Generate Excellence in the public sector) 
A Program of NM Cooperative Extension Service 


“NM Certified Public Finance Professional” Curriculum 
Successful completion of 24 classes & the culminating experience is required to earn a  
NM Certified Public Finance Professional (NMCPFP).                     J a n u a r y  4 ,  2 0 2 1  


                   


 


Each class is 3 hours of classroom instruction   *Online Only   In-Person/Online                                                                                                                                 Date Offered 
   NM Finance Classes Level I Required 
     
 
                                                                                                                                                                                     


 
 
 
  


       


6 Classes Required 
 


 
 


NMF 101A- Accounting IA: Key Concepts (take A & B same day) Finance Level I 


 
NMF 101B- Accounting IB: Technical Applications (take A & B same day) 
 


Finance Level I 


 
NMF 102A- Accounting II: Fund Accounting & Financial Statements Finance Level I 


 
NMF 102B -Accounting II: Human Resource Accounting Concepts   Finance Level I 


 
NMF 103- Fundamentals of Cash Handling Finance Level I 


 
NMF 110- Internal Controls for Finance and Purchasing Finance Level I 


 
NM Finance Classes Level II Required (recommend taking Level I first) 5 Classes Required 
NMF 201- Public Finance Law Finance Level II 


 
NMF 202- Debt Management (Pre-req. CPM 146) Finance Level II 


 
NMF 203- Interpreting Audited Financial Statements (Pre-req. NMF 101,102) Finance Level II 


 
NMF 204- Finance Policies & Best Practices Finance Level II 


 
NMF 244- Insurance in the Public Sector (Pre-req CPM 144) Finance Level II 


 
 Required CPM Classes – Part A       2 Classes Required 


CPM 146 –Capital Planning and Financing Finance Level I 


 
CPM 265 - IT for non-IT Managers  Finance Level II 


 
Required CPM Classes – Part B   7 Classes Required 
CPM 111- Knowing Your Government Jan, June/March, Sept 
CPM 131- General HR June/September 
CPM 141-Public Finance January/March 
CPM 142-Ethics and Public Funds January/March 
CPM 144- Risk Management January/September 
CPM 241- Budgeting I (take I and II same day) *March 
CPM 242- Budgeting II (take I and II same day) *March 
Required Excel Class – Choose 1 from those listed below  1 Class Required 
CPM 164- Excel Spreadsheets for Beginners By Request Only 
CPM 165 Excel Intermediate Level I *January 
CPM 169- Excel Intermediate Level II By Request Only 
NM Finance Electives - Choose 3 from those listed below 3 Classes Required 


NMF 205- Economics & Revenue Forecasting  *January, August 


 
NMF 206- Post-Employment Benefits/Pensions    *January, August 


 
  CPM 116- Detention Operations & Financial Mgmt. for Policy Makers  By Request Only 


  CPM 143- Public Purchasing & Procurement  *January 
  CPM 124/224- Grant Writing I & II (take both the same day) 
 


*March/September 
  CPM 231- Workers Compensation (Pre-Req CPM 131) By Request Only 
  CPM 233- Labor Relations (Pre-Req CPM 131) By Request Only 
  AO 106- Budget Development & Revaluation Plan       (Even Calendar Years) 


       
*September 


  AO 110- Tax Rate Certification and Yield Control         (Even Calendar Years) *September 
  AO 116 – Special Tax Districts 


 
By Request Only 


  TO 204- Managing Investments for Treasurers             (Even Calendar Years) 
   


*June 
 Culminating Experience: A Public Finance Focused Mini-Portfolio  
 


 


 


 Mini-Portfolio 
 Submit an audit during an open audit window for assignment. 


 
  


NM CPM 2022 Annual Advisory Board Meeting,  75



mailto:nmedge@nmsu.edu

http://edge.nmsu.edu/





 


 The NM EDGE (Education Designed to Generate Excellence in the public sector) 
A Program of NM Cooperative Extension Service 


“NM Certified Public Purchasing Professional” Curriculum 
Successful completion of these 25 classes & the culminating experience is required to earn a 
NM Certified Public Purchasing Officer designation (NMCPPP).    
For further information contact  nmedge@nmsu.edu or go to  nmedge.nmsu.edu 


April 8, 2021 
 


 


 Each class is 3 hours of classroom instruction. 
 
 
                                                                                                                                     


                                                                                                                                         
 


 


                                                                              *Online Only   In-Person/Online                                                                                                                                 Dates Offered 


   Purchasing Foundation Classes- Required* 
     
 
                                                                                                                                                                                     


 
 
 
  


       


 7 Classes Required 
 


 
 


NMP 143- NM Purchasing & Procurement Pub Purch Foundations 


NMP 101- NM Procurement Process (Pre-Req NMP 143) Pub Purch Foundations 


NMP 102- Acquisition Methods (Pre-Req NMP 101) Pub Purch Foundations 


NMP 103- A Contract Administration (take both classes same day) Pub Purch Foundations 


NMP 103- B Contract Administration (take both classes same day) Pub Purch Foundations 


NMP 105- Specification Writing Workshop Pub Purch Foundations 


NMP 001- Public Purchasing Foundation Assessment (Pre-Req Classes) Pub Purch Foundations 


200 Level classes require successful completion of all required 100 level   7 Classes Required 
NMP 201- Solicitation & Process of Bids (IFB/ITB) Advanced Purchasing 


NMP 202 A- Request for Proposals (take both classes same day) Advanced Purchasing 


NMP 202 B- Request for Proposals (take both classes same day) Advanced Purchasing 


NMP 203- Negotiation Strategies Advanced Purchasing 


NMP 204- Roles & Responsibilities Const./Engineering/Capital Outlay Advanced Purchasing 


NMP 205-Advanced Contract Administration Advanced Purchasing 


NMP 207- Protest Process in NM Advanced Purchasing 


CPM Required Classes    Take each of the following 9 CPM classes 9 Classes Required 


CPM 111- Knowing Your Government Jan, June/March, Sept 
CPM 112- Answering the Call to Public Service June/September 
CPM 121- Ethics and Professionalism June/September 
CPM 131- General HR Law June/September 
CPM 139- Creating an Ethical Culture *June 
CPM 236- Successful Supervision *January 
CPM 142- Ethics and Managing Public Funds January/March 
CPM 144- Risk Management January/September 
CPM 151- Foundations of Communication January/September 
CPM Electives: Choose 2 from among these classes 2 Electives Required 


NMF 110- Internal Controls *May, October 


 
NMP 104- Materials Management *May 
NMP 206- Advanced Construction and the NM Law (Pre-Req NMP 204) *May 
NMP 208- Advanced Purchasing Administration *November 


  NMP 209- Advanced RFP (Pre-req. NMP 202 A&B) 
 


November 
 Culminating Experience    Mini-Portfolio 


Required  Public Purchasing 
 


 
A Public Purchasing Focused Mini-Portfolio: Graded on a 10-point scale 
Submit an audit during an open audit window for assignment 
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2023 Schedule of Events 
 
 


JANUARY 3 NM EDGE Offices Reopen after Winter Break 
 Jan 5 - 31 NM EDGE Winter Honing Your NM EDGE 
  ~~ Offered Live Online and In Person ~~ 
  NMC Legislative Conference + T is for Training Tuesdays and Thursdays 


(Green classes Live Online) 
  


 
Jan 5, 10, 16, 17, 24, 26, 31 (NMC Conference/IN PERSON/ Santa Fe 
Community Convention Center) 


 10 Winter Audit Window Open Jan 10 to 5 pm Feb 10 
  


TBD 
Input for Spring Honing (March) Open Jan 10 to Feb 10 at 5 pm 
NM EDGE Graduation (In Person) 


 16 MLK Holiday (NMSU Offices Closed but NM EDGE at NMC Legislative Conf) 
 17 


30  
NM Legislative Session Begins (to 3/18/2023) 
Public Finance Classes Level II (January 30th – February 3rd) (Live Online) 
 


FEBRUARY 10 Winter Audit Window and March Input closes, 5 pm 
 14-17 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 21 Public Purchasing 1st Recertification Classes for State CPO (Live Online) 
 22 Public Purchasing 2nd Recertification Classes for State CPO (Live Online) 
 23 


24 
Public Purchasing 3rd Recertification Classes for State CPO (Live Online) 
Public Purchasing 4th Recertification Classes for State CPO (Live Online) 
 


MARCH 7-28 NM EDGE Spring Honing Your NM EDGE 
  Offered Live Online  
  T is for Training Tuesdays and Thursdays 
  Mar 7, 9, 14, 16, 21, 23, 28, 30 (ALL Classes will be Live Online) 
 7 Spring Audit Window Open - Mar 7 to Apr 7 at 5 pm 
      Input for Summer Honing (June) Open - Mar 7 to Apr 7 at 5 pm 


   18 NM Legislative Session Ends 


APRIL 7 


7 


12-13 


NMSU Offices Closed for Spring Holiday 


Spring Audit Window and June Input Closes, 5 pm 


Spring CPM Assessments (2 days Live Online) - Tentative 
 18-21 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 25 Public Purchasing 1st Recertification Classes for State CPO (Live Online) 
 26 Public Purchasing 2nd Recertification Classes for State CPO (Live Online) 
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JUNE 6-27 NM EDGE Summer Honing Your NM EDGE 
  ~~ Offered Live Online and In Person ~~ 
  T is for Training Tuesdays and Thursdays (Green classes Live Online) 
  June 6, 12, 13, 14, 20, 22, 27 (NMC Conference/IN PERSON/Farmington) 
 TBD NM EDGE Graduation (In Person) 
 7 Summer Audit Window Open - June 6 to July 6 at 5 pm 
  Input for Fall Honing (September)Open - June 6 to July 6 at 5 pm 


JULY 4 NM EDGE Offices Closed for Independence Day Holiday (Tuesday) 
 7 Summer Audit Window and Sept Input Closes, 5 pm 
 11-14 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 18 Public Purchasing 1st Recertification for State CPO (Live Online) 
 19 Public Purchasing 2nd Recertification for State CPO (Live Online) 
 20 


21 
Public Purchasing 3rd Recertification for State CPO (Live Online) 
Public Purchasing 4th Recertification for State CPO (Live Online) 
 


AUGUST 7-11 Public Finance Classes in Level II (Live Online) 
 TBD 


 
NMML Annual Conference 


SEPTEMBER 4 NM EDGE Offices Closed for Labor Day Holiday 
 6-28 NM EDGE Fall Honing your NM EDGE (Offered Live Online) 
  T is for Training Tuesdays and Thursdays 
  


8 
September 6 (WED), 7, 12, 14, 19, 21, 26, and 28 
Fall Audit Window Open Sept 8 to Oct 9 at 5pm 


  Input for Winter Honing (January) Open Sept 8 to Oct 8 at 5 pm 


 TBD Gathering of Counties – NM State Fair with NMC 


OCTOBER 3-6 Public Finance Classes Level I (Live Online) 


 9 Fall Audit Window and January Input Closes, 5 pm 
 10-13 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 17 Public Purchasing 1st Recertification for State CPO (Live Online) 
 18 Public Purchasing 2nd Recertification for State CPO (Live Online) 
 19 


20 
Public Purchasing 3rd Recertification for State CPO (Live Online) 
Public Purchasing 4th Recertification for State CPO (Live Online) 


 27 
28 


Public Purchasing 3rd Recertification Classes for State CPO (Live Online) 
Public Purchasing 4th Recertification Classes for State CPO (Live Online) 
 


MAY 2-5 Public Finance Classes Level I (Live Online) 
 16-19 Advanced Public Purchasing Classes (Part I) 
 25 Spring CPS Assessments (1 day Live Online) - Tentative 
 29 NM EDGE Offices Closed for Memorial Day Holiday 
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 25-26 Fall CPM Assessments (2 days Live Online) - Tentative 


NOVEMBER 9 Fall CPS Assessments (1 day Live Online) - Tentative 
 13-17 Advanced Public Purchasing Classes (Part II) 
 23-24 NM EDGE/NMSU Offices Closed for Thanksgiving Holiday 


DECEMBER 13 NM CPM Advisory Board Meeting – date is Tentative 
 22-Jan 1 NM EDGE Offices Closed for Winter Break (Open Jan 2, 2024) 
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		Handout 1 NM CPM Advisory Board Mtg Agenda 2022

		Handout 3 2021 NM CPM Advisory Board Meeting Summary

		Handout 4 NCPMC Competencies Adopted 10-20
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		Handout 7 CPM Checklist Sept 2021_NF
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NM EDGE Certified Public Manager® Program 
Better Government through Education 


NM CPM Advisory Board Meeting 
Wednesday, December 14, 2022 


8:30 am – 11:30 am 
Live Online via Zoom  


 


The objective of our Annual Meeting is to come together as a highly functioning group of experts & professionals 
working together to improve the existing template of exceptional education for New Mexico’s Public Managers 
through the collaborative efforts of NM EDGE, NMSU, NMAC, NMML, State Agencies, Federal Agencies, Tribes, and 
other appropriate Strategic Partners towards our mutual goal of Better Government through Education. 
 


Meeting Summary 
 


I. Call to order, Christy Green, Program Director 
Christy called the meeting to order at 8:39 a.m. 


 
II. Welcome & Introductions (List of Board Members and Strategic Partners)   


Dr. Boren welcomed and wished the Advisory Board members Happy Holidays.  He also 
indicated that next year in 2023, the goal is to have the Advisory Board meeting in person again 
where face to face discussion and a meal could be shared as it had been done in the past.  He 
thanked those in attendance for their time and commitment in assisting NM EDGE and indicated 
a big part of the agenda is to make sure the Program is meeting their needs and of their entities. 
 
Christy Green also thanked all board members for their attendance and time.  She went on to 
say their role as part of the Advisory Board for the New Mexico Certified Public Manager® 
Program (CPM) is important in that it’s a part of maintaining our accreditation through the 
National Certified Public Manager Consortium (NCPMC). 
 
Christy asked the group to individually introduce themselves.  The following were in attendance: 
 Dr. Jon Boren, Chair 


ACES Associate Dean and CES Director 
 Bruce Hinrichs, Associate Director CES 
 Tom Dean, ACES Southwest District Director 
 Julie Hughes, CES Program Operations Director 
 Dr. Christina Medina, NMSU Associate Professor 


Director of MPA Program 
 Dr. Erin Blaugrund, Director Daniels Fund Ethics Initiative  
 John Garcia, GSD, Cabinet Secretary 
 Stephanie Schardin Clarke, Cabinet Secretary Taxation & Revenue 
 Julie Krupcale, Bureau Chief LDWI 
 Susan Mayes, New Mexico Counties, Communications Director 
 Michael Steininger, DFA and CPM Graduate 
 Tammy Brisco West, NM EDGE Academic Advisor & Instructor 
 Tasia Young, NM EDGE Academic Advisor & Instructor 
 Donna Smith, NM EDGE Academic Advisor & Instructor 
 Paul Biderman, NM EDGE Ethics Academic Advisor & Instructor 
 Christy Green, NM EDGE Program Director 
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 Corinna Cogburn, NM EDGE CPM Projects Coordinator 
 


 
III. Review & Formal Approval of Previous Meeting Summary 


Christy Green referenced the prior year’s 2021 Meeting Summary and asked if there were any 
suggested corrections or questions.  No changes or oppositions were communicated.  Tom Dean 
motioned to approve, and Donna Smith seconded the motion.  The meeting summary notes 
were unanimously approved. 


 
IV. New Member Orientation 


Christy Green shared the role of the NM CPM Advisory Board.  CPM is a nationally certified 
program under the NCPMC and accredited by the Consortium.  Part of being accredited is having 
an Advisory Board.  The purpose of the board is to help NM EDGE stay in compliance but also to 
provide guidance, suggest program improvements, and assist with program promotion.   
 
A. Evolution of the Program 


i. Cooperative Extension Service (CES) and County College 
In 2002, it all began as a dream of Sam Montoya who was the former Executive Director of 
NMC, who reached out to CES to form an educational program for County Officials and staff.  
The original four County College certifications were for Assessors, County Clerks, County 
Commissioners and Treasurers.    
  


ii. CPM  
In 2008 County College, in partnership with the NMSU Department of Government then 
developed the New Mexico Certified Public Manager® Program.  The NCPMC only allows one 
program per state and NMSU is honored to house our state’s program through the NM 
EDGE. 
 


iii. NM EDGE  
NM EDGE is an acronym meaning Education Designed to Generate Excellence.  The mission is 
Better Government through Education, and the goal is to offer classes that are affordable, 
accessible, and meaningful.   
 
An organizational chart was shown to reflect NM EDGE is under the umbrella of NMSU and 
CES.  Under NM EDGE are the original County College, the CPM Program, the Certified 
Advocate in Public Ethics (CAPE) program, and other specialized certifications (existing 
curriculums developed and in development). 
 
The NM CPM Program teaches the seven Leadership Competencies of CPM (NCPMC) 
Goals and Objectives, as well as the seven NM Educational Tracks.   Accredited Certified 
Public Manager® Programs must consist of a minimum of 300 hours of structured learning 
activities. There is also a requirement for participants to complete a Capstone Project.  The 
NM CPM Program is structured in the following three tiers... 


• NM Certified Public Official Certification (NM CPO)  
• NM Certified Public Supervisor Certification (NM CPS) 
• NM Certified Public Manager (NM CPM) 


Each of these programs offer classes from the core NM CPM curriculum and each build on 
the previous level towards completion of the NM CPM.  A student can earn all three 
certifications in 24 months depending on their commitment.   
 


B. Upcoming 2023 Reaccreditation earned through National CPM Consortium  







NM CPM Advisory Board 2022 Annual Meeting Summary                            Page 3 of 7 
 


NM EDGE’s last accreditation was in 2017 and is due again in 2023.  As we move toward 
reaccreditation in 2023, the Advisory Board will be called upon to assist the NM EDGE.  The 
Reaccreditation team will conduct interviews as part of the review. 
 


C. NM CPM Advisory Board Role 
i. CPM is the Primary Focus (with overlap into our other programs) 


All other certifications NM EDGE offers outside of the specific CPM Program (CPO, CPS, CPM) 
include CPM classes and competencies. 


ii. Provides Guidance 
iii. Suggests Improvements 
iv. Assist with Program Promotion to Constituency  
• Most of the CPM programs rely on” word of mouth” and meeting with decision makers for 


program promotion.  This Advisory Board is both and NM EDGE requests continued 
support in promoting the program. 
 


D. CES Update NMSU on Demand – Sherry Kollmann 
 


V. National Certified Public Manager® Consortium Update  
A. Annual Meeting in Coeur d’Alene, ID 
B. 2021 Annual Report Summary: An Annual Comparison of all CPM Programs  


 
Christy Green shared details from the NCPMC report (pages 20-68).  Currently, there are 37 accredited 
CPM programs and 28 are university based (others are government based).  Most of the programs are 
funded by program fees and for NM it is the class fees.  NM EDGE strives to be affordable, and the use of 
group accounts is a way to achieve this.  A group account is a pool of class coupons that allows an entity 
to buy class coupons that can be shared by a group of students at a discounted rate. 
 


VI. NM EDGE & NM CPM 2022 Program Update 
A. General Operations Report 


i. Staffing Updates/NM EDGE 
Along with herself as Program Director, Christy introduced the NM EDGE staff and 
shared individual job duties. 


o Jeanine Eden works with the instructors, scheduling events and logistics. 
o Corinna Cogburn works with the CPM Program and Capstone Projects, 


curriculum development and updates, and is the lead contact for program 
information. 


o Esther Fichelberg works on all class content preparation, student certificates, 
and graduation preparation. 


o Lydia Duran is our fiscal specialist and works on all things accounts payable 
and receivable. 


o One additional staff member is planned for 2023.   
 


B. Report on Delivery & Participation Numbers 
i. Delivery Recap (page 69) 


Class units equal one 3-hour class.  The quarterly Honing Your NM EDGE events pre- 
pandemic enrollment numbers are higher than the pandemic years.  Our NM EDGE 
enrollment numbers remain lower than past years and is one of the charges currently 
to discover ways to gain an increase again specifically for the CPM classes. 
 



https://visitnorthidaho.com/community/coeur-dalene-idaho/

https://visitnorthidaho.com/community/coeur-dalene-idaho/
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Christy Green points out that in some other classes/certifications NM EDGE offers, 
our enrollment remains satisfactory.  Michael Steininger who is a CPM graduate, 
instructor, and member of the Advisory Board is a champion for the NM Certified 
Public Finance Professional curriculum.  Public Purchasing classes remain very 
successful and are described more below in the Compliance Training section. 
 
The Better-Informed Public Official (BIPO) Conference in December of 2022 had very 
good student enrollment.  It is a conference hosted by NMC for newly elected 
officials and perhaps shows that students are ready for in person classes again. 
 
The main take away is where strong advocates help promote NM EDGE is where we 
see higher enrollment numbers.  The Advisory Board is asked to be advocates. 
 


ii. Compliance Training Update 
NM EDGE offers the classes required from State Purchasing for students to earn the 
Chief Procurement Officer (Public Purchasing CPO) certification.  Students are also 
required per statue to recertify every two years and NM EDGE offers all Public 
Purchasing classes every quarter.  Because these classes are compliance education, 
the enrollment numbers remain satisfactory. 
 
The Certified Advocate for Public Ethics (CAPE) designation is required of all PRC 
Commissioners within one year of taking office.  In 2023, we will have three newly 
appointed PRC Commissioners, but the CAPE certification also remains one of NM 
EDGE’s most popular certifications for many students. 
 
Paul Biderman, who is a NM EDGE ethics instructor, adds that the one-year 
timeframe is mandated and so he asks that the classes be pre planned for 2023 and 
shared with the PRC office so they are accommodated to obtain the CAPE 
certification.  Corinna Cogburn assures that NM EDGE reaches out every quarter to 
PRC Commissioners and their administrative assistants to remind them of the classes 
during Honing events. 
 


iii. New Challenges and New Opportunities 
 


C. Graduates (page 70) 
In 2022, 51 certifications have been awarded, however it still is a decrease from previous 
years.  The CPM Program (CPO, CPS, CPM) has graduated 23 at the CPO level, but that 
number drops significantly at the CPS level to 9, and to 3 graduates at the CPM level.  How 
can we get the numbers to level out?  It is a rigorous program and motivation to continue is 
a goal. 
 
Tasia Young asks if NM EDGE has asked CPO graduates what would motivate them to 
continue to CPS.  Christy answers she has not done so but is one of the areas to focus on in 
2023.   
 
Susan Mayes asks if in person classes versus online classes is a reason for the drop off.  
Christy answers the post pandemic world is difficult to navigate.  The students say both – 
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they appreciate the online classes because it saves on travel and cost, but many miss the 
networking of the in-person classes. 
 
Dr. Boren suggests CPM graduates as mentors.  Christy explains that the prior NM EDGE 
Program Director, Mary DeLorenzo, earned her CPM designation in 2022 and created a local 
CPM Alumni Group as her Capstone Project.  They can be used as advocates for current 
students, and will reach out to see if they will assist during the January 2023 Honing event 
and graduation and other events moving forward. 
 


D. New Projects 
i. NM Tax Policy Certification 


Final touches on the new NM TAX Policy curriculum and certification is complete and 
classes are set to be offered in 2023.  Tasia Young who is part of the curriculum 
committee says this certification is sure to introduce students to the NM EDGE.  The 
audience for this certification might even include legislators.  Secretary Stephanie 
Schardin Clarke adds that she and Emily Oster are grateful for the curriculum and Tax 
& Revenue is committed to sharing the class information with not only their 
employees but other state entities, local governments, and finance professionals that 
need to know and understand revenue streams.   


ii. Partnership with Santa Fe County 
Includes on demand classes for Santa Fe County that will have a cohort of students 
who will work their way through the classes for CPO and CPS in one year’s time.  NM 
EDGE is using this as a pilot program and if successful, will move forward with the 
CPM classes for the same cohort in 2024.   


iii. NM SPO HR Curriculum Committee 
A new curriculum committee who is set to meet to develop new classes and use 
existing NM EDGE classes for people who might be interested in an entry level career 
in Human Resources.   


iv. Class List by Honing Event/Updated Checklists 
In an effort to help students better plan for when classes needed for certification 
completion will be offered, the NM EDGE developed a preset class rotation for each 
2023 Honing Event. 


v. Moving back into and expanding in-person class offerings 
Mainly offered during certain days in January and June Honing events when we travel 
with NMC to their conferences. 


vi. NM CPM Alumni Group 
As mentioned previously, Mary DeLorenzo created a NM CPM Alumni Group as her 
CPM Capstone Project.  This group of CPM graduates will likely assist with 
advocating, promoting, and mentoring our local CPM Program and students. 


vii. Other Requests 
 


E. Documenting Program Impacts  
F. 2023 Schedule  


NM EDGE 2023 Schedule of Events included in consolidated handout. 
 
 


VII. Growth and Strategic Direction (CPO/CPS/CPM Specifically)  
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Dr. Jon Boren wonders how we develop a more coordinated strategy to visit with state 
government on educational opportunities NM EDGE offers.  Another area to consider is how NM 
EDGE fits in with the strategic plan for the university to offer college credit along with the CPM 
Program.   
 
Dr. Christina Medina adds to the college credit idea.  She believes the graduate program would 
be very open to providing academic credit for the many CPM hours.  Through the MPA program, 
they give credit at 150 hours, but credit could be given in either undergraduate or graduate 
programs.  Perhaps a case study/student would be needed to kick start the process.  Donna 
Smith agrees that the NM EDGE students she has worked with as an academic advisor are 
ambitious people and would be inspired by the college credit opportunity.   
 
A. Are we meeting the needs/expectations of your constituencies? 


Susan Mayes asks if County employees can be extrapolated from the report to see how 
many county specific students are included.  In the past, she admits that NM EDGE 
promotions could have been pushed out to county employees better.  The increase in BIPO 
enrollment in 2022, she feels was a direct outcome of more aggressive promotion and 
getting County Mangers involved.  Joy Esparsen, the new Executive Director for NMC, is also 
a big proponent of educating new and veteran county officials and supports the NM EDGE.  
 


B. What can we do better? 
Susan Mayes asks for a class in meeting design, Parliamentary Procedures, Roberts Rules.  
NM EDGE does offer the topics in the CPM 159 - PARLIAMENTARY PROCEDURES & OTHER 
RULES OF ORDER class.  Paul Biderman also mentions the ethics class of CPM 153 - PUBLIC 
MEETINGS & PUBLIC HEARINGS also covers these topics.  Christy adds that the classes 
should be offered and promoted more, plus offered at strategic events such as BIPO. 
 
Tasia Young hears from students that the online classes are appreciated and there is a way 
to network during these classes.  More hands-on activities should be done during class and 
break out rooms for small group discussion are needed.  Instructors learn from these 
classes as well. 
 
Michael Steininger suggests using reports and extracting out students who have not taken 
classes in the past year or so.  Necessary software or programming in NM EDGE registration 
site may be a hindrance, but if NM EDGE has the data, the focus could be put on outreach 
to these students who are near to earning certifications.   
 


C. Where would you like to see growth and development? 
Tom Dean suggests there is an opportunity for the State Fire Marshal’s Office. They are 
developing curriculum for topics such as acquisitions and perhaps County Mangers might be 
involved.  Special classes would have to be developed. 


 
Tammy Brisco West suggests more student engagement during the Capstone Project phase.  
There are several students who have made it all the way through and then drop at the 
Capstone.  How do we keep them engaged?  Dr. Boren mentions mentorship from the 
alumni group.  Dr. Erin Blaugrund agrees a mentorship program and a concerted effort to 
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market how it will be valuable to student.  Show students how it can be critical for their 
overall career path.   
 
Tammy Brisco West suggests CPM graduates could be used at Affiliate meetings to promote 
NM EDGE.  Christy advises they will be used at the January 2023 graduation and NM EDGE 
booth. 
 


D. How can we work together to get there?  How can Board Members assist with growth and 
development? 


Paul Biderman offers an idea for the upcoming legislative session to possibly find some 
revenue money for the local government division to parcel out to help pay for the cost of 
education such as NM EDGE classes.  Any Advisory Board members who are in the position 
to request for their entities’ NM EDGE students might do so.   


 
Michael Steininger offers his process in advocating for finance students to begin taking 
classes.  As soon as NM EDGE schedules the classes, they focus on their captive audience of 
finance directors and email class schedules.  As a result, his class enrollment numbers have 
increased.  He highly suggests other curriculums like DWI do the same.   
 


VIII. Other  
Dr Boren suggests quarterly progress reports for updates to the Advisory Board.  Christy Green 
commits to this. 
 


IX. Next meeting (2023)  
Tentatively Wednesday, December 13 and we’re hoping for an in-person meeting in 
Albuquerque, NM. 


 
X. Adjourn 


Tom Dean makes the motion to adjourn at 10:43 am, and Jon Boren seconds. 
 
 
 
 
 
NM EDGE 
Education Designed to Generate Excellence in the public sector 
A program of New Mexico Cooperative Extension Service 
NMEDGE@NMSU.EDU/ or visit our website at NMEDGE.NMSU.EDU 
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From: SurveyGold
To: Christy Green
Subject: Response: CPM ANNUAL REPORT & PROGRAM SURVEY - 2022 PROGRAM YEAR
Date: Thursday, May 11, 2023 12:27:31 PM


You don't often get email from noreply@surveygold.com. Learn why this is important


WARNING: This email originated external to the NMSU email system. Do not click on
links or open attachments unless you are sure the content is safe.
CPM ANNUAL REPORT & PROGRAM SURVEY - 2022 PROGRAM YEAR


First Name Christy
Last Name Green
Organization The New Mexico EDGE
Address 4700 Morris Street NE
City Albuquerque
State / Province New Mexico
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# Section Question Response Value
1 PROGRAM


ADMINISTRATION
What is the name
of the agency(ies)
responsible for
administrative
support for the
program?


New Mexico State University:
College of Agriculture,
Extension, and Consumer
Sciences (ACES)


 


2 PROGRAM
ADMINISTRATION


What type of
organization
provides the
primary
administrative
support for the
CPM program?


University 2


3 PROGRAM
ADMINISTRATION


Name of the
Program Director


Christy Green  


4 PROGRAM
ADMINISTRATION


Program Director's
Title


Program Manager  


7 PROGRAM
ADMINISTRATION


Year this program
initially joined the
CPM Consortium


2008  



mailto:noreply@surveygold.com

mailto:cgreen18@nmsu.edu

https://aka.ms/LearnAboutSenderIdentification





8 PROGRAM
ADMINISTRATION


Year of Initial
Accreditation


2011  


9 PROGRAM
ADMINISTRATION


Most recent
continued
accreditation year


2017 (participating in the 2023
reaccreditation process)


 


10 PROGRAM
ADMINISTRATION


Formal
Authorization


Yes 1


11 PROGRAM
ADMINISTRATION


Source of
Authorization


New Mexico State University:
College of Agriculture,
Consumer, and Environmental
Sciences (ACES)


 


12 CPM FUNDS
DETAIL


Percentage of
funds - Program
Fees


100% 1


13 CPM FUNDS
DETAIL


Percentage of
funds -
Government
Appropriations


0% 5


14 CPM FUNDS
DETAIL


Percentage of
funds - Donations
or Grants


0% 5


15 CPM FUNDS
DETAIL


Percentage of
funds - Funding
from Your
Organization


0% 5


17 CPM FUNDS -
CHANGE BY
SOURCE OF
FUNDS RECEIVED


Change in
percentage of funds
received - Program
Fees


No Change 3


18 CPM FUNDS -
CHANGE BY
SOURCE OF
FUNDS RECEIVED


Change in
percentage of funds
received -
Appropriations


No Change 3


19 CPM FUNDS -
CHANGE BY
SOURCE OF
FUNDS RECEIVED


Change in
percentage of funds
received -
Donations or
Grants


No Change 3


20 CPM FUNDS -
CHANGE BY
SOURCE OF
FUNDS RECEIVED


Change in
percentage of funds
received - Funding
from Your
Organization


No Change 3


21 CPM FUNDS -
CHANGE BY


Change in
percentage of funds


No Change 3







SOURCE OF
FUNDS RECEIVED


received - Other


22 CPM PROGRAM
ENROLLMENT
PRICING OPTIONS


Pricing Options -
Select those
options your
program offers


Open Enrollment - Fixed Price
per person


1


23 CPM PROGRAM
ENROLLMENT
PRICING OPTIONS


Please indicate (if
applicable) the unit
price per person to
complete the
program - Open
enrollment – fixed
price per person -
(enter your
selection in whole
dollars)


The cost of NM EDGE's CPM
Program is $3,200 - $3,900
depending upon the electives a
student selects.


 


26 CPM PROGRAM
ENROLLMENT
PRICING OPTIONS


If you have other
pricing structures,
or would like to
provide additional
information about
your price per
person to complete
the program


NM EDGE's CPM program is
completed in three phases or tiers.
Certified Public Official (CPO),
Certified Public Supervisor (CPS)
and Certified Public Manager
(CPM). The cost of the CPO
certification is $1,100.00, the cost
of the CPS Certification ranges
from $800 to $1,300 depending
upon the electives selected during
the CPO certification, and the
cost of the CPM certification
ranges from $1,300 to $1,500
depending upon the electives
selected during the CPS
certification.


 


27 CPM PROGRAM
FEE STRUCTURE


What percent of the
enrollment fee is
typically paid by
the Organization


76-99% 2


28 CPM PROGRAM
FEE STRUCTURE


What percent of the
enrollment fee is
typically paid by
the Participant


1-25% 5


29 CPM PROGRAM
FEE STRUCTURE


What percent of the
enrollment fee is
typically paid by a
Third Party (e.g.,
state personnel
office)


Not Used 6


30 CPM PROGRAM What percent of the Not Used 6







FEE STRUCTURE enrollment fee is
typically paid by a
Scholarship?


31 PROGRAM STAFF # of Program Staff
assigned to the
Administrative
Staff- Full Time
Staff


1-4 6


32 PROGRAM STAFF # of Program Staff
assigned to the
Administrative
Staff- Part Time
Staff


1-4 6


33 PROGRAM STAFF # of Program Staff
assigned to
Contract Staff- Full
Time Staff


0 7


34 PROGRAM STAFF # of Program Staff
assigned to
Contract Staff- Part
Time Staff


0 7


35 PROGRAM STAFF # of Program Staff
assigned to
Contract Trainers -
Full Time Staff


0 7


36 PROGRAM STAFF # of Program Staff
assigned to
Contract Trainers -
Part Time Staff


0 7


37 PROGRAM STAFF # of Program Staff
assigned to
Volunteers - Full
Time Staff


0 7


38 PROGRAM STAFF # of Program Staff
assigned to
Volunteers - Part
Time Staff


0 7


39_1 ADMINISTRATIVE
STRUCTURE


Program
Administration


University 3


40_1 ADMINISTRATIVE
STRUCTURE


Curriculum Design State/Government Agency 1


40_2 ADMINISTRATIVE
STRUCTURE


Curriculum Design University 3


41_1 ADMINISTRATIVE
STRUCTURE


Evaluating the
Program


Advisory Board 2







41_2 ADMINISTRATIVE
STRUCTURE


Evaluating the
Program


University 3


42_1 ADMINISTRATIVE
STRUCTURE


Promoting the
Program


State/Government Agency 1


42_2 ADMINISTRATIVE
STRUCTURE


Promoting the
Program


Advisory Board 2


42_3 ADMINISTRATIVE
STRUCTURE


Promoting the
Program


University 3


43 ADMINISTRATIVE
STRUCTURE


Selecting
Participants


State/Government Agency 1


44_1 ADMINISTRATIVE
STRUCTURE


Selecting
Scholarship
Recipients


N/A 4


45_1 ADMINISTRATIVE
STRUCTURE


Recruiting
Instructors


State/Government Agency 1


45_2 ADMINISTRATIVE
STRUCTURE


Recruiting
Instructors


Advisory Board 2


45_3 ADMINISTRATIVE
STRUCTURE


Recruiting
Instructors


University 3


46_1 ADMINISTRATIVE
STRUCTURE


Securing Program
Funding


University 3


48 2022 SIGNIFICANT
PROGRAM
CHANGES


Were there any
program policy
changes introduced
during the last
year?


No 2


49 2022 SIGNIFICANT
PROGRAM
CHANGES


Were there any
program design or
curriculum changes
introduced during
the last year?


No 2


50 2022 SIGNIFICANT
PROGRAM
CHANGES


Were there any
program delivery
changes introduced
during the last
year?


Yes 1


53 2022 SIGNIFICANT
PROGRAM
CHANGES


Please summarize
program delivery
changes during the
last year.


NM EDGE resumed in-person
CPM assessments and Capstone
final presentations after
conducting them remotely during
COVID.


 


54_1 PROGRAM GOALS
OR PLANS


Please select the
goals or plans you
have for the


Review/revision of program
curriculum


1







program in 2023
from the list below.
You may select all
that apply.


54_2 PROGRAM GOALS
OR PLANS


Please select the
goals or plans you
have for the
program in 2023
from the list below.
You may select all
that apply.


Enhance and expand marketing 2


54_3 PROGRAM GOALS
OR PLANS


Please select the
goals or plans you
have for the
program in 2023
from the list below.
You may select all
that apply.


Increase/expand program
participation


3


54_4 PROGRAM GOALS
OR PLANS


Please select the
goals or plans you
have for the
program in 2023
from the list below.
You may select all
that apply.


Review/modify program delivery
systems


5


54_5 PROGRAM GOALS
OR PLANS


Please select the
goals or plans you
have for the
program in 2023
from the list below.
You may select all
that apply.


Recruit/train new
instructors/faculty


6


55 CPM PROGRAM
TEACHING
DESCRIPTION


Faculty Members
As Part of Normal
Teaching Duties-
Percentage of CPM
courses taught


1-25% 5


56 CPM PROGRAM
TEACHING
DESCRIPTION


Faculty Members
as Contract
Instructors


1-25% 5


57 CPM PROGRAM
TEACHING
DESCRIPTION


Contract
Instructors (Non
Faculty)-
Percentage of CPM
courses taught


76-99% 2


58 CPM PROGRAM
TEACHING


State Employees-
Percentage of CPM


1-25% 5







DESCRIPTION courses taught
59 CPM PROGRAM


TEACHING
DESCRIPTION


CPM Program
Staff-Percentage of
CPM courses
taught


None 6


60 CPM PROGRAM
TEACHING
DESCRIPTION


Other (please
explain)-
Percentage of CPM
courses taught


26-50% 4


61_1 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


Faculty Members 1


61_2 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


Word of Mouth 2


61_3 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


CPM Graduate Recommendations 3


61_4 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


CPM Graduate Pool 4


61_5 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


Advisory Board
Recommendations


5


61_6 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


Agency/Institution Employees 6


61_7 INSTRUCTOR
RECRUITMENT


How does the CPM
program recruit
instructors? (Select
all that apply):


Curriculum Committee Members 8


62 INSTRUCTOR
TRAINING


Does the CPM
program offer a
training session to
familiarize
instructors with the
CPM and CPM
competencies?


Yes 1


63 INSTRUCTOR Does the CPM Yes 1







TRAINING program offer a
training session to
familiarize
instructors with
specific CPM
course content?


64 HOURS
REQUIRED TO
COMPLETE THE
PROGRAM


Required
classroom hours


NM EDGE requires 216
classroom hours for CPM
program completion.


 


65 HOURS
REQUIRED TO
COMPLETE THE
PROGRAM


Directed study
hours


NM EDGE requires 24 direct
study hours in the form of CPS
and CPM assessments for CPM
program completion.


 


66 HOURS
REQUIRED TO
COMPLETE THE
PROGRAM


Required project
hours


NM EDGE requires a 100 hour
Capstone project CPM program
completion.


 


67_1 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Which of the
following are
required to
complete the
program? Please
check all that apply


Projects 1


67_2 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Which of the
following are
required to
complete the
program? Please
check all that apply


Examinations 2


67_3 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Which of the
following are
required to
complete the
program? Please
check all that apply


Case Studies 3


67_4 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Which of the
following are
required to
complete the
program? Please
check all that apply


Simulations 5


67_5 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Which of the
following are
required to
complete the
program? Please


Assessments 6







check all that apply
69 PROGRAM


DESIGN AND
COMPLETION
REQUIREMENTS


On average, how
long (in
MONTHS) does it
take to complete
the CPM program?
-Enter Total
Number of months


The NM EDGE program is self-
paced, so it varies by student.
However, we have implemented
changes to our program to help
students better prepare for when
classes are offered, and we hope
to bring the average time down to
24-36 months.


 


70_1 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Does your program
offer instruction in
the following
formats?


Hybrid or Blended Instruction
(Mix of classroom and e-Learning
sessions)


3


71 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


For hybrid courses,
what percent of the
coursework is
offered on-line?


76-99% 2


72 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Does the content of
the CPM program
curriculum focus
on any skill-sets
outside of the
seven competency
areas required by
the National
Certified Public
Managers
Consortium?


Yes 1


73 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


If the content of the
CPM program
curriculum focuses
on skill-sets
outside of the
seven competency
areas required by
the National
Certified Public
Managers
Consortium, please
describe the other
skill sets covered:


In addition to the seven
competency areas required by the
National Certified Public
Managers Consortium, NM
EDGE CPM curriculum focuses
on seven major tracks: Knowing
Your Government, Management
and Leadership, Human
Resources, Budgeting and Public
Finance, Communications,
Information Technology, and
Collecting and Evaluating Data
for Decision Making.


 


74 PROGRAM
DESIGN AND
COMPLETION
REQUIREMENTS


Does the content of
the CPM program's
courses build on
one another, tying
content back to
previous learned
material?


Yes 1







80 PROGRAM
JURISDICTION


Do you offer the
program outside of
your approved
jurisdiction?


No 2


81 PROGRAM
JURISDICTION


If inside the United
States, in which
areas do you offer
the program?


New Mexico  


83 CONTINUOUS
LEARNING


Are you currently
assessing the
Continuous
Learning needs of
your graduates?


No 2


84 CONTINUOUS
LEARNING


Do you currently
offer a continuous
learning program
for your CPM
graduates?


No 2


86 CONTINUOUS
LEARNING


If you do offer a
continuous learning
program for your
CPM graduates,
What recognition,
if any, is awarded
to the participants?
Add ''CPM with
Distinction'' or like
programs.


N/A  


88_1 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Brochures 1


88_2 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Website 2


88_3 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Social Media 3


88_4 PROGRAM
MARKETING


Do you use the
following
techniques to


Presentations 4







market the
program?


88_5 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Conference/Vendor Exhibits 5


88_6 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Meetings with decision makers 6


88_7 PROGRAM
MARKETING


Do you use the
following
techniques to
market the
program?


Word of Mouth 7


89 PROGRAM
MARKETING


How effective are
Brochures?


Somewhat Effective 2


90 PROGRAM
MARKETING


How effective is
Website?


Somewhat Effective 2


91 PROGRAM
MARKETING


How effective is
Social Media?


Not Effective 3


92 PROGRAM
MARKETING


How effective are
Presentations?


Very Effective 1


93 PROGRAM
MARKETING


How effective are
Conference/Vendor
Exhibits?


Very Effective 1


94 PROGRAM
MARKETING


How effective are
Meetings with
decision makers?


Very Effective 1


95 PROGRAM
MARKETING


How effective is
Word of Mouth?


Very Effective 1


97 PROGRAM
MARKETING


Is a pre-enrollment
orientation session
offered to
individuals
interested in
participating in the
program?


No 2


101_1 CPM TRAINING Is the CPM offered
in the following
formats? (Please
select all that
apply)


Open Enrollment 2







103 CPM TRAINING How many training
days did your
program offer
during the past
calendar year?
Enter whole
number of days


NM EDGE primarily offers our
CPM classes during quarterly
Honing Your NM EDGE events
held in Januarys, March, June,
and September. In 2022, Honing
classes were offered during thirty
one training days. NM EDGE
typically offers between 50 and
60 classes during each Honing
event.


 


104 CPM TRAINING If you would like
to provide
additional
information about
the number of
sessions, please do
so below


Because NM EDGE offers
fourteen certifications in addition
to the three within the CPM
framework, we offer nearly 200
classes during 92 days of training.
Although not all of the classes
offered through NM EDGE are
required for the CPM program,
they are all developed within the
framework of the NCPMC
competency areas.


 


105 CPM PROGRAM
STATISTICS


How many
individuals were
accepted into the
CPM program in
2022? Note: Not all
who are accepted
enroll.


The NM EDGE CPM program
has an open-enrollment policy
and does not require an
application.


 


107 CPM PROGRAM
STATISTICS


How many active
participants (new
and previously
enrolled) attended
sessions last year?


NM EDGE has an open
enrollment policy and students
can be working on multiple
certifications at once.


 


108 CPM PROGRAM
STATISTICS


How many
individuals
completed the
CPM program last
year?


NM EDGE's CPM program is a
three tiered certification program.
In 2022, the following
certifications were earned:
Certified Public Official (CPO) -
Tier I: 23
Certified Public Supervisor (CPS)
-Tier II: 9
Certified Public Manager (CPM)
- Tier III: 3


 


109 CPM PROGRAM
STATISTICS


How many
individuals have
completed all the
requirements for
the CPM


Certified Public Official (CPO) -
Tier I: 466
Certified Public Supervisor (CPS)
-Tier II: 173
Certified Public Manager (CPM)


 







designation since
your program's
inception?


- Tier III: 29


110 PARTICIPANTS
BY
ORGANIZATION


State 20%  


111 PARTICIPANTS
BY
ORGANIZATION


County 60%  


112 PARTICIPANTS
BY
ORGANIZATION


City/Municipal 15%  


115 PARTICIPANTS
BY
ORGANIZATION


Nonprofit 5%  


118 YOUR CPM
GRADUATES


Does the CPM
program hold a
graduation
ceremony?


Yes 1


119 YOUR CPM
GRADUATES


If so, what are the
dates in 2022?


June 16, 2022  


123_1 PROGRAM
ASSESSMENT


Do you use the
following program
evaluation
methods? (Please
select all that
apply)


Assessments of participant
reaction to individual courses or
sessions


2


123_2 PROGRAM
ASSESSMENT


Do you use the
following program
evaluation
methods? (Please
select all that
apply)


Assessments of participant
reaction to individual course or
session instructors


3


123_3 PROGRAM
ASSESSMENT


Do you use the
following program
evaluation
methods? (Please
select all that
apply)


Assessments of knowledge or
skills from CPM used in the
workplace


4


124_1 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the


Test/Exam 1







program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


124_2 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Individual Written Projects 4


124_3 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Individual Presentations 5


124_4 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Team Presentations 7







124_5 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Research Reports 8


124_6 PROGRAM
ASSESSMENT


If Assessments of
knowledge or skills
from CPM used in
the workplace was
selected, Which of
the following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Capstone Project or Course 9


126_1 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Test/Exam 1


126_2 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Individual Written Projects 4







126_3 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Individual Presentations 5


126_4 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Team Presentations 7


126_5 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Research Reports 8


126_6 PROGRAM
ASSESSMENT


Which of the
following
techniques does the
program use to
assess the level of
knowledge or skills
gained by the
participant? (Please
select all that
apply)


Capstone Project or Course 9


127 PROGRAM
ASSESSMENT


Where do
participants get
their capstone
project ideas?
(Please select all
that apply)


Self selected 1


129 PROGRAM
ASSESSMENT


How often is the
course content and


Each time a class is offered 5







delivery format
reviewed?


130_1 PROGRAM
ASSESSMENT


Do CPM graduates
receive any of the
following
incentives for
program
completion?
(Please select all
that apply)


Don't know 5


131_1 FINAL SECTION!
SALARY/CAREER
PROGRESSION
TRACKING


If you track
SALARY
PROGRESSION
for CPM graduates,
please indicate
your data sources.
(Please select all
that apply)


Do Not Track 5


132_1 FINAL SECTION!
SALARY/CAREER
PROGRESSION
TRACKING


If you track
CAREER
PROGRESSION
for CPM graduates,
please indicate
your data sources.
(Please select all
that apply)


Do Not Track 5


Delivered by SurveyGold Online Services    
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The Mission of NM EDGE: Better Government through Education 


New Mexico State University is an equal opportunity/affirmative action employer and educator. 
NMSU and the U.S. Department of Agriculture cooperating.


NM EDGE CPM Advisory Board: 2023 First Quarter Report


April 4, 2023


Executive Summary


As discussed during our annual Advisory Board Meeting in December 2022, NM EDGE 
will be providing quarterly updates regarding what is happening within the Certified 
Public Manager® program and how we are working toward our primary program 
objectives.  If you have any questions or comments regarding this report, please 
contact Christy Green, NM EDGE Program Director, at cgreen18@nmsu.edu or 505-
224-4058.


2023 Program Reaccreditation
Every six years, all programs providing certifications through the National Certified 
Public Manager® Consortium (NCPMC) must go through a reaccreditation process. The 
purpose of the National CPM Consortium is to accredit Certified Public Manager® 
programs by promoting high standards, facilitating program development, 
encouraging innovation, and developing linkages with programs and organizations 
with similar concerns.  


NM EDGE is currently working toward our 2023 reaccreditation. From now until mid-
August, NM EDGE will be preparing for a virtual site visit from NCPMC reaccreditation 
team members.  During the August 16th and 17th virtual site visit, members of the 
reaccreditation team will want to interview a few Advisory Board members.  NM EDGE 
will be working to identify members interested in participating in this process. 


We look forward to working with individuals interested in taking a few minutes on 
August 16th or 17th to meet with the reaccreditation team.  If you would like to 
participate, please let us know. 



mailto:cgreen18@nmsu.edu





Santa Fe County Certified Public Official/Certified Public Supervisor Cohort
As discussed in December, one of NM EDGE’s primary objectives for 2023 is to refocus on 
our Certified Public Manager® certification and work to increase the number of graduates 
each year.  In February, we kicked off a CPM® pilot program with Santa Fe County.  A cohort 
of thirty Santa Fe County employees attends a NM EDGE CPM® class each Friday afternoon.  
By the end of 2023, students who successfully attend all classes and complete the 
Culminating Experiences will earn both a Certified Public Official and a Certified Public 
Supervisor certification.  These are the two foundational certifications students earn prior to 
working toward the Certified Public Manager® certification.  NM EDGE is currently in talks 
with Santa Fe County to continue the program into 2024 giving employees the opportunity 
to earn all three certification within two years.  


If successful, this pilot program will dramatically increase the number of NM EDGE CPM® 
graduates and serve as a model for other counties and state agencies moving forward.  
Other entities have already shown an interest in joining a similar program next year.  


The table below shows the how many New Mexico public employees have earned a CPO, 
CPS, and CPM® certifications the last five years. 


Year CPO CPS CPM


2018 32 16 3


2019 24 9 0


2020 27 18 6


2021 23 12 3


2022 23 9 3


NM EDGE is optimistic that future partnerships like the one with Santa Fe County will both 
greatly reduce the amount of time it takes to earn a CPM® certification and significantly 
increase the number of participants who earn a CPO certification and then move on to earn  
CPS and CPM® certifications.


If you are a member of a state agency and would like to discuss a similar strategy for state 
employees, please contact Christy Green at cgreen18@nmsu.edu. 


NMSU College of Agricultural, Consumer and Environmental Sciences



mailto:cgreen18@nmsu.edu





Increase State Partnerships and Raise Awareness 
Another NM EDGE 2023 primary objective is to increase the number of State partners and to raise 
awareness of our CPO, CPS, and CPM® certifications and the value they bring to State of New Mexico 
entities.  Accomplishing this objective will require forging new partnerships with State agencies as well as 
strengthening existing ones.  


Based on initial feedback from Board members, NM EDGE has created a one-page informational flyer 
outlining the three core certifications (please see the next page).  Our next step is to determine the best 
way to distribute this flyer and spread the word. 


NM EDGE will be reaching out to Board members for additional ideas and direction. 


NM EDGE is Hiring! 
NM EDGE is currently looking to hire an Administrative Assistant.  The job posting is open through April 14th 
and can be found on NMSU’s website. Please help us spread the word.


https://jobs.nmsu.edu/postings/50159


Closing Thoughts
As with other institutions, NM EDGE is emerging from the pandemic a changed but stronger program.  With 
a renewed emphasis and focus on our Certified Public Manager® program, NM EDGE is well-positioned to 
be one of the premiere providers of statewide professional development for municipal, county, and state 
employees.  


We know the strength of our program and the foundation for continued success lies with our students, 
instructors, community partners, and advocates, and we rely on an active Advisory Board to help guide and 
grow our program.  


NM EDGE extends a sincere thank you for your willingness to serve in this capacity and looks forward to 
delivering New Mexican centered educational and professional development opportunities to public 
servants throughout the state.


We are continually striving to improve our program, increase awareness of the benefits of NM EDGE, and 
work closely with our constituents.   Please help us with this endeavor by reaching out to NM EDGE with 
ideas and solutions.  An active and engaged Advisory Board will serve to increase the relevancy and 
effectiveness of NM EDGE and we look forward to and welcome your feedback. 


The Mission of NM EDGE: Better Government through Education 


NM EDGE (Education Designed to Generate Excellence in the public sector), a service 
of New Mexico State University's Cooperative Extension Service, is a program 


designed to provide a comprehensive course of study to administrators, managers, 
elected officials, and staff in local, state, tribal, and national government. Through 


this program, participants can acquire and apply best practices, theories, and 
strategies based on the highest professional standards.



https://jobs.nmsu.edu/postings/50159

http://extension.nmsu.edu/





New Mexico EDGE  - Certified Public Manager® Program 


New Mexico State University is an equal opportunity/affirmative action employer and educator. 


The National Certified Public Manager® Consortium (NCPMC) 
establishes and preserves standards for the Certified Public 
Manager® (CPM) designation, a nationally accredited, 
comprehensive management development program specifically 
designed to prepare managers for careers in federal, state, local 
government and in other organizations with a public purpose. 


What are the benefits? 
Employees enhance their personal leadership strengths and find 
ways to become more effective in the workplace.


Employers have the opportunity to develop their talented 
supervisors and managers and help them take the next step in 
their careers.


New Mexico EDGE’s Three-tiered Approach
As the only NCPMC accredited program in the state, NM 
EDGE (Education Designed to Generate Excellence) offers 
public employees the opportunity to earn the nationally 
accredited Certified Public Manager® certification in three 
phases.


Certified Public Official (CPO): This designation is designed 
to give the student a fundamental skill set with an emphasis 
on the basics of government. Individuals earning the CPO 
designation will have a basic understanding of government, 
ethics, general HR law, public finance, effective 
communication, basics of productive meetings, and how to 
use technology to improve one’s efficiency. 


Cost of registration and 21 three-hour classes: $1,100.00*


Certified Public Supervisor (CPS): This designation builds on 
the basic skills taught in the CPO program with a greater 
emphasis on skills needed at the supervisory level. In
addition to more classes in the Human Resource arena, this 
level introduces the student to leadership concepts and 
application. Students completing all classes required to earn 
the CPS designation will participate in a six-hour assessment
involving small group work on a project that demonstrates 
the knowledge gained through this program.


Cost: $800 - $1,300 depending upon CPO electives* 
Prerequisite: CPO Certification 


Certified Public Manager: (CPS) This
designation builds on the skills learned from 
information gained through CPO and CPS with 
an emphasis on a more advanced skill set and a 
broader understanding of the role of a public 
servant. At the completion of the classes 
required for the CPM designation, each student 
will again undergo a more comprehensive 
assessment of knowledge for each of the seven 
educational tracks and complete a 100-hour
Capstone Project.


Cost: $1,300 - $1,500 depending upon CPS 
electives* 
Prerequisites: CPO and CPS Certifications 


*Cost of certification based on the bulk purchase 
rate of $50 per class. 


For more information, contact:
Christy Green


NM EDGE Program Director
Tel: 505-224-4058, 


email: cgreen18@nmsu.edu or visit: 
https://nmedge.nmsu.edu/


https://cpmconsortium.org/


Better Government 
through Education



mailto:cgreen18@nmsu.edu

https://nmedge.nmsu.edu/

https://cpmconsortium.org/
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NM EDGE Certified Public Manager® (CPM) Competencies for Core Classes - CPO/CPS
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Level 1 (CPO) and Level 2 (CPS) Classes
Track I Government
CPM 111 Knowing Your Govt x x x x x x x x x x
CPM 112 Call to Public Service x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 113 Knowing the Law I x x x x x x x x x x
CPM 114 Public Policy Making x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track II Management and Leadership


CPM 121 Ethics & Professionalism x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 122 You're a Leader x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 123 Managing Org. Change x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 124 Fed Grants & Foundations x x x x x x x x x x x
CPM 125 Developing Prof Wkplce x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 221 Leading Others x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 222 Project Management x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track III Human Resources
CPM 131 General HR Law x x x x x x x x x x x x x x x x x x
CPM 132 Eliminating Discrim. x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 133 Safe & Productive Wkplce x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 137 Discipline & Termination x x x x x x x x x x x x x x x x x x x x
CPM 138 Employee Conflict Res. x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 139 Ethical Culture x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 236 Successful Supervision x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track IV Public Finance
CPM 141 Public Finance x x x x x x x x x x x x x x x x x
CPM 142 Ethics & Public Funds x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 144 Risk Management x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 241 Budgeting I x x x x x x x x x x x x x x x x x x x x x
CPM 242 Budgeting II x x x x x x x x x x x x x x x x x x x x x
Track V Communication
CPM 151 Foundations for Comm X x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 152 Conflict Resolution x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 154 Effective Meetings x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 156 Writing Skills x x x x x x x x x x x x x x x x x x x x X
CPM 157 Service Oriented Culture x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track VI Information Technology
CPM 161 Most of the Web x x x x x x x x x x x x x
CPM 261 Current Issues in IT x x x x x x x x x x x x x x x
CPM 265 IT for NON-IT Users x x x x x x x x x x x x x x x x x x x x x







NM EDGE Certified Public Manager® (CPM) Competencies for Core Classes  - CPM
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Level 3 (CPM) Classes  
Track I Government
CPM 211 Knowing the Law II x x x x x x x x x x x x x x x x x x x
CPM 212 Govt. Relations x x x x x x x x x x x x x
CPM 213 Policy Development x x x x x x x x x x x x x x x x x x x x x x x x x
Track II Management and Leadership
CPM 223 Reinventing Govt x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 225 Being a Leader x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track III Human Resources
CPM 134 Recruiting the Best x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 135 Selection for Success x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 136 Retention x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 231 Workers' Comp & ADA x x x x x x x x x x x x x x x x x x
CPM 232 Job Classification x x x x x x x x x x x x x x x x x x x x x x x
CPM 233 Employee Relations x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track IV Public Finance
CPM 143 Purchasing & Procurement x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 145 Growing Public Funds x x x x x x x x x x x x x x x x x x x x x x
CPM 146 Capital Planning x x x x x x x x x x x x x x x x x x x x x x x
Track V Communications
CPM 153 Public Meetings x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 155 Presentation Skills x x x x x x x x x x
CPM 158 Public Image x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 251 Organizational Interaction x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
CPM 252 Mediation Techniques x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Track VI Information Technology
CPM 262 Using Tech to Improve x x x x x x x x x x x
Track VII Research
CPM 271 Role of Research x x x x x x x x x x x x x x x x x x
CPM 272 Research Tools x x x x x x x x x x x x x x x x
CPM 273 Original Research x x x x x x x x x x x x x x x x x x
CPM 274 Evaluating Programs x x x x x x x x x x x x x x x x x x
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New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level I (CPO) and Level II (CPS) 
 


1 
 


Track I: Knowing Your Government (111, 112, 113, 114) 
 
 
CPM 111 - KNOWING YOUR GOVERNMENT 
 
Learning Objectives 
1. Provide a basic overview of the documents that frame our federal government    
2. Provide a basic overview of the New Mexico Constitution and the structure of NM 


government 
3. Increase awareness of state and federal constitutional and statutory provisions of particular 


applicability to public officers and employees 
4. Understand the process of amending the state constitution 


 
Competencies 


• Demonstrating Legal and Policy Compliance  
• Articulates a Shared Vision to Establish Focus 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making 
• Dynamic Approach to Systems & Processes for Continuous Improvement 
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants 
• Demonstrates a personal commitment to quality public service 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level I (CPO) and Level II (CPS) 
 


2 
 


CPM 112 - ANSWERING THE CALL TO PUBLIC SERVICE   
 
Learning Objectives 
1. Identify the challenges and benefits of public service 
2. Learn strategies for dealing with the challenges of public service  
3. Acquire tools for addressing ethical dilemmas 
4. Appreciate the influence of citizen advocacy and interest groups 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Embraces Authenticity, connection, and engagement 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Maintain Professional Interpersonal Relationships 
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational. Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 113 - KNOWING THE LAW I   
 
Learning Objectives 
1. Provide a brief introduction to law making bodies, what they look like and how they operate 
2. Identify legal provisions that uniquely effect the operation of public bodies 
3. Increase awareness and understanding of legal resources and legal information 
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Exercises power, authority and influence appropriately  
• Understanding the Fundamental Role of Public Servants  
• Managing the Public Trust through Stewardship of Public Resources 
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 114   - THE PUBLIC POLICY MAKING PROCESS   
 
Learning Objectives 
1. Understand and describe the public policy making process 
2. Understand the value of relationship building and identify key policy stakeholders 
3. Understand and identify important elements of policy evaluation 
 


Competencies 


• Building and Maintaining Trust  
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Strategic Planning to Align with Organizational Goals  


• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources  
• Empowering Others through a Motivational Environment  
• Evaluating Workloads and Performance as a process  
• Facilitates Collaboration and understands the interests of other stakeholders 


• Articulates a Shared Vision to Establish Focus  
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational. Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 


• Maintain a professional demeanor in stressful and difficult situations 
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Track II: Management and Leadership (121, 122, 123, 124/224, 125, 221, 222) 
 
CPM 121 - ETHICS & PROFESSIONALISM   
Learning Objectives 
1. Understand universal ethical and professional principles. 
2. Understand what professionalism is and how to demonstrate it 
3. Identify factors that lead to unethical behavior 
4. Establish an ethical foundation from which to examine your decision-making process when 


faced with ethical dilemmas 
5. Learn decision-making models to follow when faced with ethical dilemmas 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus 
• Enables Others to Act  
• Demonstrates executive presence 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  


• Personal Management Skills 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies 
• On-going Review and Feedback to Assure Strategic Alignment 
• Understanding the Fundamental Role of Public Servants 
• Managing the Public Trust through Stewardship of Public Resources 
• Demonstrates a personal commitment to quality public service  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 122 - CONGRATULATIONS YOU’RE A LEADER  
 
Learning Objectives 
1. Gain an understanding of how leadership fundamentals apply. 
2. Identify characteristic of leadership 
3. Use leadership tools for effective delegation, planning and measuring. 
4. Create a personal plan to become an ideal leader 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
•  Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
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• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations. 
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CPM 123 - MANAGING ORGANIZATIONAL CHANGE   
 
Learning Objectives 
1. Identify the Knowledge, Skills, and Abilities (KSAs) required of managers in a global 


economy 
2. Assess and adopt the characteristics employed by Dynamic Managers for succeeding in an 


environment of constant change and uncertainty  
3. Learn six strategies to improve organizational effectiveness  
4. Gain insights to engaging community members in local governance  
 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Building and Maintaining Trust  
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
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• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 124/224 - FEDERAL GRANTS & PRIVATE FOUNDATIONS I & II 
 
Learning Objectives 
1. Learn where to go to conduct funding research (find funding sources) 
2. Learn how to use a systematic process for conducting funding research  
3. Understand the main components and preparation needed to develop a grant proposal 
5. Learn the resources and skills needed to develop a grant proposal 
6. Learn how to use the RFP to guide the proposal development process 
7.   Learn how to develop measurable project objectives 
8.   Learn how to develop a thorough and effective project plan 
9.   Understand how to prepare and monitor a project budget 
11. Understand how to properly manage a federal grant project 
 
Competencies 


• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement 
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
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CPM 125 - DEVELOPING A PROFESSIONAL WORKPLACE 
 
Learning Objectives 
1. Understand how a professional workplace facilitates your success and personal growth  
2. Explore how professional behavior leads to better workplace relationships  
3. Explore how appropriate and skilled communication leads to a professional & productive 


workplace   
4. Learn how great internal customer service impacts quality public service 


Competencies 


• Modeling Appropriate Workplace Behaviors  
• Building and Maintaining Trust 
• Exercises power, authority and influence appropriately  
• Demonstrates consistency between words and actions 
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
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• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations. 
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CPM 221 - LEADING OTHERS  
 
Learning Objectives 
1. Learn about the impact of knowing oneself on the ability to lead others effectively 
2. Learn the positive and negative impact of common leadership styles 
3. Learn how influencing and mentoring enables personal and professional growth in others 
4. Learn how to build high performing teams through influence-style leadership 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
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• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations. 
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CPM 222 - PROJECT MANAGEMENT: A DYNAMIC APPROACH (Pre-Req 123)  
 
Learning Objectives 
1. Implement a four- step “Project Management Process” 
2. Understand the importance and role of the nine knowledge areas 
3. Appreciate the importance of communications in effective project management 
4. Learn to actively manage risk and change 
5. Understand why it is important to Close a project properly 


Competencies 


• Demonstrating Legal and Policy Compliance 
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
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• Leading virtual teams and independent contractors 
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level I (CPO) and Level II (CPS) 
 


17 
 


Track III: Human Resources (131, 132, 133, 137, 138, 139, 236) 
 
CPM 131 - GENERAL HR LAW   
Learning Objectives 
1. Gain a knowledge of general NM HR law 
2. Identify the principle laws that pertain to local government employees 
3. Introduce protected characteristics and anti-discrimination laws  


a. Fair Labor Standards Act (FLSA) 
b. Workers Compensation Act (WCA) 
c. Americans with Disabilities Act (ADA) 
d. Family & Medical Leave Act (FMLA) 
e. Equal Employment Opportunity (EEO) 
f. Title VII (Protected Classes) 
g. NM Human Rights Act 


4. Understand the current state of the law regarding diversity in employment practices and 
affirmative action. 


5. Understand what constitutes sexual harassment in the workplace. 
6. Learn methods for complying with these employment laws  
7. Gain insights into when legal counsel should be contacted for consultation regarding 


employment matters  
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources. 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Promotes a Diverse and Inclusive Workforce  
• Enables Others to Act 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• On-going Review and Feedback to Assure Strategic Alignment  
• Understanding the Fundamental Role of Public Servants 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
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CPM 132 - ELIMINATING DISCRIMINATION IN THE WORKPLACE  
 
Learning Objectives 
1. Define Workplace Discrimination and Harassment  
2. Understand their effects on: Hiring, Promotion, Termination, Pay, Conditions of Employment, 


etc. 
3. Discover Procedures and Policies for Reporting, Investigating, and Eliminating Workplace 


Discrimination and Harassment 
4. Learn Ways to Prevent these problems and to Maintain a Workplace Free of Harassment and 


Discrimination  
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning 
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Maintain Professional Interpersonal Relationships 
• Evaluating for Continuous Alignment of Policy Strategies 
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
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CPM 133 - CREATING A SAFE & PRODUCTIVE WORKPLACE  
 
Learning Objectives 
1. Understand and promote workplace diversity 
2. Understand what creates a hostile work environment 
3. Identify causes of, and work to prevent, workplace violence  
4. Provide intervention for unsafe and unproductive workplace situations 
 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment. 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  


• Commitment to Continuous Learning 
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
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• On-going Review and Feedback to Assure Strategic Alignment 
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 137 - DISCIPLINE & TERMINATION  
 
Learning Objectives 
1. Understand the role of discipline 
2. Learn the purpose and impact of positive discipline  
3. Discover the importance of treating employees fairly, equally and consistently when 


considering disciplinary action  
4. Understand important considerations to avoid liability when taking disciplinary action  


 
 


Competencies 


• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment. 
• Articulates a Shared Vision to Establish Focus 
• Demonstrates executive presence 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  


• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources 
• Demonstrates a personal commitment to quality public service 
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CPM 138 - RESOLVING CONFLICT AMONG EMPLOYEES  
 
Learning Objectives 
1. Explore the concept of conflict 
2. Discover the differences between formal and informal problem solving 
3. Identify conflict resolution skills and strategies 
4. Participate in skill development through group discussion & practice 
 


Competencies 


• Modeling Appropriate Workplace Behaviors 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment. 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
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• On-going Review and Feedback to Assure Strategic Alignment 
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Maintain a professional demeanor in stressful and difficult situations. 
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CPM 139 - CREATING AN ETHICAL CULTURE  
 
Learning Objectives 
1. Identify concrete ways to help shape and sustain an ethical culture in your organization 
2. Articulate the importance of individual ethics and personal responsibility in shaping the 


culture of organizational ethics 
3. Apply techniques for making ethical decisions 


 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment. 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
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• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
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CPM 236 - SUCCESSFUL SUPERVISION  
 
Learning Objectives 
1. Understand the definition and role of supervisor 
2. Understand common supervisory styles 
3. Understand key principles and benefits of influence-style supervision 
4. Learn the basics of mentoring, evaluating, and disciplining employees 
 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment. 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 


• Evaluating for Continuous Alignment of Policy Strategies  
• Gather and Synthesize Information for a Meaningful Approach  
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• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources Leading virtual teams and 


independent contractors 
• Demonstrates a personal commitment to quality public service  
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity. 
• Maintain a professional demeanor in stressful and difficult situations. 
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Track IV: Budgeting (141, 142, 144, 241, 242) 
 
 
CPM 141 - PUBLIC FINANCE    
 
Learning Objectives 
1. Examine the difference between private and public accounting 
2. Examine regulation and authoritative sources in the public sector 
3. Examine types of funds used in public accounting 
 
Competencies 


• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Articulates a Shared Vision to Establish Focus  
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  


• Building Collaborative Relationships Internally and Externally 
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
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CPM 142 - ETHICS & MANAGING PUBLIC FUNDS   
  
Learning Objectives 
1. Understand the meaning and role of a fiduciary and the responsibility as a public servant to 


manage public funds in an ethical manner 
2. Recognize the relationship between compliance with laws/regulation/policies and ethics 
3. Learn ways to identify, prevent and detect fraud 
4. Appreciate the value of and learn how to demonstrate and express transparency, 


stewardship and accountability to build the public’s trust 
 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent 
• Encourage Creativity and Innovation 
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CPM 144 - RISK MANAGEMENT   
Learning Objectives 
1. Understand and describe the essential components of the Risk Management Process 
2. Understand and describe the benefits of Risk Management 
3. Understand and describe insurance and entity costs of risk to an organization 
4. Understand and describe practical risk avoidance techniques 


 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process. 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence 
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
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CPM 241 - BUDGETING I (Pre-Req CPM 141)   
 
Learning Objectives 
1. Examine public sector budgeting from several perspectives: theories of budgeting, the 


people involved in the process, and the politics. 
2. Examine different budget formants  
3. Examine the budget as an instrument of fiscal policy, public policy and managerial tool 
4. Understand the four major phases in the budget cycle 


 
Competencies 


• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Articulates a Shared Vision to Establish Focus 
• Demonstrates executive presence 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 242 - BUDGETING II (Pre-Req CPM 241) 
 
Learning Objectives 
1. Understand the different approaches to public budgeting  
2. Become familiar with Capital budgeting and Operational Budgeting 
3. Examine Revenue forecasting methods 
4. Examine distinguished budgets 
 
Competencies 


• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Articulates a Shared Vision to Establish Focus 
• Demonstrates executive presence 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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Track V: Communication (151, 152, 154, 156, 157) 


 
 
CPM 151 - FOUNDATIONS for COMMUNICATION  
 
Learning Objectives 
1. Identify barriers to effective communication  
2. Learn specific, practical tools which overcome those barriers 
3. Practice asking exploratory questions which open up communication & uncover others’ 


filters 
4. Set a specific action plan to improve your communication with others 
 
Competencies 


• Modeling Appropriate Workplace Behaviors 
• Building and Maintaining Trust 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 


• On-going Review and Feedback to Assure Strategic Alignment 
• Delivering Quality Stakeholder Experiences to the Public  
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• Building Collaborative Relationships Internally and Externally 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 152 - CONFLICT RESOLUTION 
  
Learning Objectives 
1. Identify forms of conflict & the different ways people approach conflict 
2. Understand sources of conflict 
3. Find win/win solutions  
4. Apply suitable approaches for resolution 
 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
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• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 154 - EFFECTIVE MEETINGS BY DESIGN  
 
Learning Objectives 
1. Learn new ways to address the purpose of the meeting and how to make it work best for all 


involved. 
2. Understand why and how to set the objective for a meeting before anything else. 
3. Be able to use the 3 meeting fundamentals to support your meeting for a productive result. 
4. Understand the facilitation techniques that will get the best results from the participants and 


the process 
5. Consistently apply respect for greatest success! 
 
Competencies 


• Modeling Appropriate Workplace Behaviors 
• Building and Maintaining Trust 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Embraces Authenticity, connection, and engagement 
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 156 - IMPROVING WRITING SKILLS 
 
Learning Objectives 
1. Understand the importance of excellent writing skills for managers 
2. Understand standard formats for traditional business documents 
3. Learn how to begin and structure writing tasks 
4. Identify the significant principles of electronic communication 
 
Competencies 


• Modeling Appropriate Workplace Behaviors 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Embraces Authenticity, connection, and engagement 
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach 
• On-going Review and Feedback to Assure Strategic Alignment  
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public 
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
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CPM 157 - CREATING A SERVICE ORIENTED CULTURE  
 
Learning Objectives 
1. Understand what a Service Oriented Culture is, and what it not. 
2. Become familiar with the 5 Facets of a Service-Oriented Culture 
3. Learn customer service strategies that get results 
4. Understand how you impact the public’s (customer’s) image of your organization and the 


quality of service your organization provides 
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process. 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
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• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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Track VI: Information Technology (161, 261, 265) 


 
 
CPM 161 - MAKING THE MOST OF THE WEB  
  
Learning Objectives 
1. Employ effective, efficient, and relevant research via the internet 
2. Identify useful public administration web resources  
3. Recognize various forms of social media and their public sector applications 
4. Discuss development and publication of web content that enhances organizational 


efficiency and increases public accessibility  
5. Discuss web content development strategies and processes 
 
Competencies 


• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making 
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 261 - CURRENT ISSUES IN I.T.  (Pre-Req CPM 161) 
 
Learning Objectives 
1. Review information technology’s expanding role 
2. Discuss Business Continuity and Disaster Recovery 
3. Explore and discuss opportunities that come with virtualization 
4. Identify social media tools and discuss how they are used to increase productivity and 


effectiveness  
5. Define and discuss the opportunities presented by cloud computing 
6. Explore the potential of mobile apps to improve county government 
7. Discuss security threats and security policy and procedure 
8. Define ergonomics and discuss the resulting health challenges  
9. Identify critical areas of Policy and Procedure 
10. Suggest possibilities for Strategic Partnering 
 


Competencies 


• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  


• Objective Analysis of Data in Decision Making 
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 


• Delivering Quality Stakeholder Experiences to the Public 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 265- IT FOR NON-IT USERS 
 
Learning Objectives 
1. Define information security 
2. Define and understand a Business Continuity Plan and Disaster Recovery Plan 
3. Identify Cyber Security concerns relevant to the Public Finance Manager role 
4. Define and discuss effective IT Policies with your IT Team 
5. Understand and develop effective IT Policies to protect the Public Entity 
6. Understand effective, efficient, and allowed uses of social media within the Public Entity 
7. Understand how to effectively secure data in the context of a mobile computing 


environment  
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 


• Articulates a Shared Vision to Establish Focus 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making 
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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Track I: Knowing Your Government (211, 212, 213) 
 
CPM 211- KNOWING THE LAW II (Pre-req CPM 113)  
 
Learning Objectives 
1. Have a general understanding of civil rights 
2. Understand basic New Mexico campaign laws 
3. Understand the importance of public accountability by government officials 
4. Appreciate the potential for civil liability 
5. Recognize commonly encountered confidentiality laws 


 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Promotes a Diverse and Inclusive Workforce 
• Embraces Authenticity, connection, and engagement 
• Maintain Professional Interpersonal Relationships 
• Evaluating for Continuous Alignment of Policy Strategies 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
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CPM 212 –CONTRACTUAL OBLIGATIONS & THE RELATIONSHIPS BETWEEN GOVTS  
Pre-req CPM 111  
 
Learning Objectives 
1. Understand the historical underpinnings of Federalism. 
2. Recognize the local implications of Federalism. 
3. Distinguish two different theories of local government authority. 
4. Recognize the origin of preemption in the Supremacy Clause. 
5. Identify requirements and be able to choose between of JPAs and MOUs. 
 
Competencies 


• Demonstrating Legal and Policy Compliance 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Evaluating for Continuous Alignment of Policy Strategies 
• On-going Review and Feedback to Assure Strategic Alignment  
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
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CPM 213 - POLICY DEVELOPMENT (Pre-req CPM 114)  
 
Learning Objectives 
1. Review the Public Policy Process 
2. Understand the difference between a law, a rule, or a regulation 
3. Understand the Forms of Public Policy 
4. Learn the challenges to Public Policy Makers 
5. Understand the Legislative Process, e.g. How a Bill Becomes Law 
 
Competencies  


• Increasing Ethical Awareness  
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 


• Strategic Planning to Align with Organizational Goals 
• Articulates a Shared Vision to Establish Focus 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Demonstrates executive presence 


• Identify Ways to Recognize and Utilize Individuality and Differences 
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  


• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
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Track II: Management and Leadership (223, 225) 
 
CPM 223 – REINVENTING GOVERNMENT (PRE-REQ CPM 111)  
 
Learning Objectives 
1. Understand the purpose of Government 
2. Understand the definition of Privatization 
3. Understand why governments privatize 
4. Identify different forms of privatization  
5. Examine the advantages and disadvantages of privatization 
6. Evaluate the effectiveness of privatization 
 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Evaluating Workloads and Performance as a process. 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Demonstrates executive presence 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  


• Identify Ways to Recognize and Utilize Individuality and Differences 
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
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• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 225 – BEING A LEADER (Pre-req CPM 221) 
 
Learning Objectives 
1. Understand that we lead by virtue of who we are  
2. Apply the insights gained into leadership concepts. 
3. Create a vision that inspires and empowers. 
4. Build and maintain effective relationships. 
5. Demonstrate authentic behavior and effective communications. 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process. 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
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• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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Track III: Human Resources (134, 135, 136, 231, 232, 233) 
 
 
CPM 134 - RECRUITING THE BEST OF THE BUNCH  
 
Learning Objectives 
1. Learn the basics of job recruitment and where to advertise 
2. Find the right match for your next job opening  
3. Learn different methods for effective interviewing 
4. Learn how to hire legally 
5. Discuss benefits of creating a diverse workforce 
6. Learn about onboarding new employees 
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process. 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 


• Identify Ways to Recognize and Utilize Individuality and Differences 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
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CPM 135 - SELECTION FOR SUCCESS: WHEN EVERYBODY WINS  
 
Learning Objectives 
1. Discuss resume screening and phone screening 
2. Learn about the types of questions you can and cannot ask candidates in a job interview and 


how to conduct an effective employee interview 
3. Understand what goes into background checks and reference checks 
4. Discover what common physical and psychological assessments are used 
5. Identify best practices when it comes to the interviewing process 
 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 


• Identify Ways to Recognize and Utilize Individuality and Differences 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• On-going Review and Feedback to Assure Strategic Alignment  
• Understanding the Fundamental Role of Public Servants 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
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CPM 136 - RETENTION  
 
Learning Objectives 
1. Learn treatment of employees so they can be long-term winners for your organization 
2. Understand the purposes and uses of performance evaluations 
3. Know how to establish workforce diversity 
4. Comprehend the basics of employee training and development  
 
 


Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning 
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
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• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level III – CPM 


12 
 


 
 
CPM 231- WORKERS’ COMPENSATION & THE AMERICANS WITH DISABILITIES ACT 
(Pre-req CPM 131)  
 
Learning Objectives 
1. Gain an understanding of why and how Workers’ Comp law was developed 
2. Achieve a basic comfort level with technical aspects of WC 
3. Achieve a basic comfort level with the scope and application of the ADAAA 
4. Create a framework for analyzing cases where both WC and ADAAA apply 
5. Remain updated with changes to the law made by the ADAAA 
 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Promotes a Diverse and Inclusive Workforce  
• Enables Others to Act 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  


• Ongoing Review and Feedback to Assure Strategic Alignment 
• Understanding the Fundamental Role of Public Servants 
• Demonstrates a personal commitment to quality public service 
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CPM 232 - JOB ANALYSIS, CLASSIFICATION & COMPENSATION (Pre-req CPM 131)  
 
Learning Objectives 
1. Understand the Total Compensation Strategy 
2. Learn how jobs are analyzed and classified 
3. Learn about Job Pricing and Pay Structures 
4. Understand Compensation Programs 


 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Promotes a Diverse and Inclusive Workforce 
• Demonstrates executive presence 
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• On-going Review and Feedback to Assure Strategic Alignment 
• Understanding the Fundamental Role of Public Servants  


• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 


 
 
 
 
 
 
 







New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level III – CPM 


14 
 


 
 
CPM 233 - EMPLOYEE RELATIONS (Pre-req CPM 131)  
 
Learning Objectives 
1. Identify the principles pertaining to unions and union organizing activities 
2. Obtain an overview understanding of the NM Public Bargaining Act 
3. Learn about and identify unfair labor practices  
4. Gain insights into public employee grievance procedures 


 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 


• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  


• Personal Management Skills  
• Maintain Professional Interpersonal Relationships 


• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Develops and implements methods to share knowledge with others 
• On-going Review and Feedback to Assure Strategic Alignment  


• Understanding the Fundamental Role of Public Servants  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service  
• Acting as a Positive Change Agent  
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Track IV: Budgeting (143, 145, 146) 


 
CPM 143 - PURCHASING & PROCUREMENT  
 
Learning Objectives 
1. Review the history of Procurement Code and its goals and objectives   
2. Learn Procurement Code Acquisition Limits 
3. Review traditional Procurement Methods 
4. Discuss the differences between invitation for bids versus request for proposals  
5. Discuss Using Agency Requirements   
6. Examine Ethics in Procurement and discuss their application 
7. Understand Chief Procurement Officer Duties and Responsibilities   
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 


• Articulates a Shared Vision to Establish Focus 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 145 - INVESTING & GROWING PUBLIC FUNDS  
  
Learning Objectives 
1. Define "public" funds 
2. Review sources of local public funds 
3. Understand the fiduciary constraints on public agencies handling public funds 
4. Understand basic investment concepts 
5. Understand the types of investment possible for public funds & how to monitor them 


 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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CPM 146 – CAPITAL PLANNING AND FINANCING  
 
Learning Objectives 
1. Understand how planning, project development and financing fit together. 
2.  Understand the capital master plan development process. 
3.  Recognize the value of conducting planning and design before building a project. 
4.  Identify comprehensive planning project development best practices. 
5.  Understand the importance of sound decision making. 
6.  Recognize a capital investment. 
7.  Acquire a basic knowledge of public sector financing options. 
8.  Develop a capital plan from a capital budget.  (exercise) 
9.  Locate resources for additional information. 
 
 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
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Track V: Communication (153, 155, 158, 251, 252) 


 
 
CPM 153 - PUBLIC MEETINGS & PUBLIC HEARINGS  
 
Learning Objectives 
1. Review the laws of meetings and hearings of government agencies 
2. Learn how to conduct Effective Public Hearings, Public Meetings, and Quasi-Judicial 


Proceedings  
3. Understand the Appropriate Role and Responsibilities of Participants in Public Proceedings 
4. Learn how to create a Public Forum that provides Access, Encourages Inclusivity, Promotes 


Openness, Requires Civility, and Allows Dissent 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 


• Identify Ways to Recognize and Utilize Individuality and Differences 
• Maintain Professional Interpersonal Relationships 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
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• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 


• Demonstrates a personal commitment to quality public service 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 155 - IMPROVING PRESENTATION SKILLS  
 
Learning Objectives 
1. Think about the purpose of the meeting and how to make it work best for all involved. 
2. Understand why and how to set the objective for a meeting before anything else. 
3. Learn and practice the three basic presentation components to develop, organize, and 


present material in a clear, concise manner to successfully meet the objective. 
4. Learn and practice tips for impact and clarity while reducing anxiety in presentations. 
5. Recognize presentation flaws. 
 
Competencies 


• Articulates a Shared Vision to Establish Focus 
• Demonstrates executive presence 
• Embraces Authenticity, connection, and engagement 
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Encourage Creativity and Innovation 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 158 - MANAGING YOUR PUBLIC IMAGE  
 
Learning Objectives 
1. FIRST-AID IT! Examine individual self-image/ public image  
2. WISH IT! Identify and craft your public image. 
3. AVOID IT! Learn to avoid pitfalls of a poor public image. 
4. IMPROVE IT! Learn elements of creating and controlling a positive public image 
5. MANAGE IT!  Understand effective methods to maintain regular personal engagement with 


the public to manage your public image.  
6. COMMUNICATE IT! Learn effective methods of utilizing the media to control your public 


image.  


 
Competencies 


• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Articulates a Shared Vision to Establish Focus 
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Leading virtual teams and independent contractors 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 


• Demonstrates a personal commitment to quality public service 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 251 - ORGANIZATIONAL INTERACTIONS (Pre-req CPM 151)  
 
Learning Objectives 
1. Learn how to build meaningful and energizing relationships across your organization. 
2. Define Inter- and Intra- Organizational Interaction 
3. Become familiar with the conditions for successful collaboration 
4. Learn characteristics of a high-trust leader 
5. Learn 8 practices to promote collaboration 
 
Competencies 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
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• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
•  Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing complexity 
• Maintain a professional demeanor in stressful and difficult situations 
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CPM 252 – MEDIATION TECHNIQUES  
 
Learning Objectives 
1. Know what mediation is and is not 
2. Understand the role of a mediator 
3. Understand good mediator listening skills 
4. Know the stages of mediation 
5. Have awareness of what it takes to practice & maintain neutrality in mediation 
6. Understand the parameters of a supervisor/manager in the role of mediator 
 


Competencies 


• Modeling Appropriate Workplace Behaviors  
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  
• Empowering Others through a Motivational Environment  


• Building Skills to Provide Feedback and Coaching 
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts decisively when action is 


required  
• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 







New Mexico Certified Public Manager  
Classes, Learning Objectives, Competencies 


Level III – CPM 


25 
 


 
 


• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Leading virtual teams and independent contractors 
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Demonstrates a personal commitment to quality public service 
• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Maintain a professional demeanor in stressful and difficult situations 
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Track VI: Information Technology (262) 


 
CPM 262 – USING TECHNOLOGY TO IMPROVE ORGANIZATION  
 
Learning Objectives 
1. Be able to define technology and information technology 
2. Be able to identify and discuss organizational issues that can be overcome with technology 
3. Understand how to use existing technology to improve business processes 
4. Be able to identify those issues which may harm an organization 
5. Understand what Technology Integration is 
 
Competencies 


• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe environment 
• Articulates a Shared Vision to Establish Focus 
• Develops and implements methods to share knowledge with others 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment 
• Implement a Systematic Approach for Positive & Effective Organizational Change  
• Acting as a Positive Change Agent 
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Track VII Collecting & Evaluating Information for Decision-Making  


(271, 272, 273, 274) 
 


CPM 271- ROLE OF RESEARCH IN PUBLIC SERVICE 
 
Learning Objectives 
1. Understand the purpose & use of research in the public sector 
2. Learn basic research design and implementation  
3. Gain a rudimentary understanding of survey research  
4. Understand the role of research in public policy making  
5. Learn about the role of ethics in public research 


 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and Human resources 
• Commitment to Continuous Learning 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  


• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
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CPM 272- RESEARCH TOOLS FOR DECISION MAKING 
 
Learning Objectives 
1. Understand how Decision-Making is Political 
2. Learn to Identify “Secondary” versus “Primary” Research Data 
3. Learn to Conduct Research using: Professional / Academic Journals and Surveys, Interviews and 


Focus Groups 
 


Competencies 


• Identifying Potential Ethical Problems and Conflicts of Interest 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Strategic Planning to Align with Organizational Goals  
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  


• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
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CPM 273 - COMMISSIONING ORIGINAL RESEARCH FOR DECISION MAKING 
 
Learning Objectives 
1. Learn to interpret research  
2. Learn to determine when hiring a consultant is warranted 
3. Learn about consultants’ fees  
4. Learn to evaluate consultants 
5. Learn to write a Request for Proposals  
 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-person 
• Strategic Planning to Align with Organizational Goals  
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing dynamic 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 


• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation 
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CPM 274 – PROGRAM EVALUATION 
 
Learning Objectives 
1. Learn the “What, Why, When, and How” of Public Program Evaluation  
2. Learn How to Perform a Basic Evaluation  
3. Learn to Identify Ethical Concerns in Program Evaluation  
4. Develop an Outline of a Program Evaluation in Class  
 
Competencies 


• Increasing Ethical Awareness 
• Identifying Potential Ethical Problems and Conflicts of Interest 
• Exercises power, authority and influence appropriately  
• Strategic Planning to Align with Organizational Goals  
• Identify Ways to Recognize and Utilize Individuality and Differences 
• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment 
• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public 
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Implement a Systematic Approach for Positive & Effective Organizational Change 
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
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       The NM EDGE Certified Public Manager® Program 
       CPM 122 Congratulations! You’re a Leader 


March 21, 2023     1:00 pm – 4:00 pm 
         Offered Zoom Live Online 


           Instructor: Kathleen Oweegon 


Instructor: Kathleen – Bridges of Peace   
 (505) 501-7000  oweegon@brdigesofpeace.com 


 
Protocol 


Class Objectives: 
• Explore the differences between a Manager and a Leader 
• Identify characteristic of leadership 
• Use leadership tools for effective delegation, planning and measuring 
• Create a personal plan to become an ideal leader 


 
1:00 p.m.  Introductions     
  Pre-Test, Submit Pre-Test, Distribution of Class Materials via email                       
  Overview of Class, Objectives for the Class 
    Interactive Presentation 
               Introduction to Leadership Fundamentals 
  Manager vs Leader 


Defining Leadership Skills 
1:55 p.m.     Break – 10 min. 
2:05 p.m.      Characteristics of Leadership   


        Sharing the Values and the Vision 
        Big Picture Thinking 


2:55 p.m.     Break – 10 min. 
3:05 p.m.        Interactive Presentation, cont.  
  Leading your Team 
  Encouraging your Team  
  Planning Ahead 
  Building your Support Team and Creating an Action Plan     
3:40 p.m.  Wrap Up 
  Post-Test, Submit Post-Test, Review Post-Test 
  Complete *Online Class Evaluation Form    
  Q&A                                         
4:00 p.m. Class Dismissed! 
 
                    
*Online Class Evaluation Form Link:  
https://www.surveymonkey.com/r/CPM_122_March_2023                   Or Use QR Code Above: 
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• Use your full name when logging in.
• The link will be in the chat string.
• You will have 15 minutes to take the test, so please watch your time! Be 


sure to submit before time expires.
• The Post-Test is OPEN BOOK but use only your class 


handout/materials. No outside searches please.
• You must receive a grade of 6 or above on the post-test to pass the class.
• Please do not talk to the instructor or to others while tests are in 


progress.
• If you have technical issues with the post-test, please message or call the 


proctor.
• If you have follow-up questions, stick around until the post-test is over 


to engage in conversation with the instructor.
• If you do not have questions, please do your evaluation and then you 


may leave the class. Please type your goodbye into chat.


Pre-Test Guidelines


1


2
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Ground Rules for Participating in Class
• Please turn off your email, text & other distractions. 
• PLEASE PUT YOUR PHONE AWAY!
• Make sure video is on throughout the class.  This is required. 
• Mute yourself to avoid distracting background noise.
• If you have a question or comment, raise your hand in the participant box, 


use chat to share, or unmute and ask your instructor directly
• There will be 2 breaks during class.  Please be prompt after breaks. 
• Be present and participate! Please do not leave the class (except, of course, 


if there is an emergency). We ask that you remain in one location during 
the entire class session. If you need to change locations, please wait until a 
break to do so. 


• Please note that, due to safety concerns, if you join the Zoom session while 
driving a vehicle, you will be removed from class. 



 Explore the differences between a Manager and a Leader
 Identify the characteristics of a great leader
 Explore some of the skills required for leadership.
 Create a personal plan to become an ideal leader.


Learning Objectives


Poll #1


3


4
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You’re a leader…..Now what??


Be the kind of leader that you would follow


5


6
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Premise:
There are no leaders without followers.


Question:
Why should anyone follow you?


Your answer: 
_________________________________________________________________


_________________________________________________________________


_________________________________________________________________


Leaders and Followers


8


What is Leadership?


Leadership is:
 an art
 a science
 a dance
 being in charge and having control 
 getting things done through empowering others
 all about “us”, rather than “me”
 what else?


Poll #2


7
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What does it take to be a 
great leader?


The key to successful 
leadership is influence, not 
authority.


Kenneth H. Blanchard


9
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LEADERSHIP DEFINITIONS


 Awakening  the persistence & passion among followers to 
achieve desired results


 A process that influences, inspires & empowers others to 
work together for the achievement of a common objective & 
enhances the abilities of the members in the process


(B Swingle, 2011) 


 Creating a way for people to contribute to making something 
extraordinary happen


 Creating a way for people to contribute to making something 
extraordinary happen


12


Are you a Manager or a Leader?
Managers
 Focus on the present


 Maintain status quo


 Implement policies & procedures


 Keep distance to maintain 
objectivity


 Use position power


Leaders
 Focus on the future


 Create change


 Create a culture based on shared values


 Establish a “connection” with 
followers


 Use personal power


Source: Nahavandi: The Art & Science of Leadership


11
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Leadership Skills


Technical/Functional Skills
 Processes
 Methods
 Tools


Interpersonal Skills
 Relationships
 Communication
 Team-building
 Conflict management
 Negotiation


(continued on next slide)


14


Leadership Skills (continued)


Conceptual Skills
 Problem-solving
 Logical thinking 
 Decision-making
 Creativity
 Innovation
 Delegation
 Behavioral awareness & Emotional Intelligence


13


14
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 Empathy 


 Consistency 


 Honesty 


 Direction 


 Communication 


 Influence 


16


Conscious Communication


First, let’s look at the 2-page article in your handout
 Ask yourself: What is your goal for the outcome of the 


communication? Communicate accordingly.
 Manage an effective flow of communication
 Listen for understanding – what’s not being said?
 Seek clarification before making assumptions


 Pay attention to verbal & non-verbal communication
 Use clear & precise written communication
 Give timely & empowering feedback


15


16
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Being a good listener is 
absolutely critical to being 
a good leader; you have to
listen to the people who 
are on the front line.   


Richard Branson


18


Conscious Communication (continued)


 Visual – 60% of the population – process information 
quickly and in “pictures”


 Auditory – 10% of the population – process information at 
a moderate speed, like to tell, and be told, “the whole story”


 Kinesthetic – 30% of the population – process more 
slowly, and learn best through experience


 Know your audience and adapt your style


 Develop formal presentation skills


(Adapted from “instant Rapport” by Michael Brooks)


Recognize communication/learning modalities – your own and those of 
others – and accommodate them whenever possible


17
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Sharing the Values and the Vision


 Core values are the basis for a compelling vision


 Shared values assure balance and the well-being of the organization 
& its people


 Shared values drive performance excellence


 Shared vision drives contribution 
& commitment


20


The Big Picture


 System thinking 


 Strategic focus


 Future oriented


 Holistic approach


 Scenario development


19
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Begin with Leading Yourself
Premise:


You cannot lead others if you 
cannot lead yourself.


The Challenge: Gain self-awareness


 Assess your strengths and weaknesses as a leader and take 
steps to develop more strengths and transcend your 
weaknesses


 Never stop seeking wisdom and personal growth ~ it is a 
never-ending journey


 Get out of your own way


22


Exercise 


1. Type 1 desirable trait in a leader into the chat box.


2. Write that desirable trait in the desirable traits list on your worksheet, along 
with the desirable traits others have put in chat.


3. When I cue you to do, so type 1 undesirable trait in a leader into the chat box & 
write that undesirable trait in the undesirable traits list on your worksheet, 
along with the undesirable traits others have put in chat


4. Now, take a look at yourself, and honestly assess which of these characteristics 
you have.


5. Decide what, if anything, you want to do about any undesirable traits you may have.


6. Consider how you can best utilize the desirable traits you have and how you will
acquire the desirable traits you don’t have. Make a plan!


Using the Leadership Characteristics Exercise in the back of 
your handout, complete these tasks and be ready to report-out 
to the group what you learned from doing this exercise:


21
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Leading your Team
 Share a compelling vision


 Inspire excellence


 Use your power to empower


 Model the way – leading change


 Encourage - be a coach and mentor


 Do the right thing – model & encourage ethical behavior


 Celebrate achievement


24


 Get S.M.A.R.T. about your goals


 Focus on solutions, Not problems


 Redirect Negative Energy 


into Positive Movement


 Master the art of conscious communication


 Learn to appreciate every accomplishment


 Have an attitude of gratitude


Encourage your team 


23
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Building & Maintaining Trust 
What earns trust?
 Competency
 Reliability
 Sincerity
 Respect
 Honoring commitments
 Holding yourself accountable
 Holding others accountable
 Agreed-upon & UNIFORMLY enforced standards 


26


Planning ahead


 Anticipate needs & be proactive
 Be prepared for internal & 


external interference 
 Be flexible & ready to make 


changes as conditions change
 Stay focused on the planned outcome
 If the planned outcome must be modified, assure that the modification 


is conscious & strategic
 Involve others and solicit their contribution


Look afar and see the end 
from the beginning.
Chinese Fortune Cookie


25


26
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Building your Support Team
Who supports you?
 Creating and cultivating a support network
 Your Manager/Supervisor/Elected Official
 Peers in your immediate work environment
 Peers outside your immediate work environment
 People who work for you
 Your Mentor and/or Mentee
 Professional and Social networks


28


Develop an Action Plan for Your Leadership Growth 


Determine:


 What to keep doing


 What to stop doing


 What to start doing


Ask for coaching and mentoring from 
your support team.


This will be your roadmap 
to successful leadership!


27


28
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Questions to ask? Ideas to share?


30


Feel free to contact me if I can be of further service:


Kathleen Oweegon
Trainer, Facilitator, Communication Coach, Mediator
Bridges of Peace
(541) 543-4181 Oregon office
(505) 501-7000 NM office/mobile
oweegon@bridgesofpeace.com
www.bridgesofpeace.com
Podcast: Co-creating Peace – a series about conscious
communication and conflict transformation. 
Available on all podcast providers and at: 
www.bridgesofpeace.com/podcast-co-creating-peace.


29


30


NM EDGE CPM 122 Handout, Page 17 of 23







31


Resources 


Allagi Learning/Blake Leath; www.blakeleath.com


Nahavandi: The Art & Science of Leadership, Second Edition; 
Prentice Hall


Duke Executive Leadership Survey 2011; Duke University


Leadership Strategies; www.leadstrat.com


Brooks: Instant Rapport; Warner Books


Geisler, J; Work Happy: What Great Bosses Know; Center Street 


32


Elke’s Reading List


The Art & Science of Leadership, Second Edition, Afsaneh


Nahavandi; Prentice Hall


Language and the Pursuit of Happiness, Chalmers Brothers; New Possibilities Press


The Leadership Challenge, 4th Edition, Kouzes & Posner; Jossey-Bass


A Whole New Mind, Daniel H. Pink; The Berkley Publishing Group


Leaders at All Levels, Ram Charan; John Wiley & Sons, Inc.


Being the Boss, Linda A. Hill & Kent Lineback; Harvard Business Review Press


Kathleen’s Suggested Reading


Instant Rapport, Michael Brooks; Warner Books


31
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Post-Test Guidelines
• Use your full name when logging in.
• The link will be in the chat string.
• You will have 15 minutes to take the test, so please watch your time! Be sure 


to submit before time expires.
• The Post-Test is OPEN BOOK but use only your class 


handout/materials. No outside searches please.
• You must receive a grade of 6 or above on the post-test to pass the class.
• Please do not talk to the instructor or to others while tests are in progress.
• If you have technical issues with the post-test, please message or call the 


proctor.
• If you have follow-up questions, stick around until the post-test is over to 


engage in conversation with the instructor.
• If you do not have questions, please do your evaluation and then you may 


leave the class. Please type your goodbye into chat.



This class was originally developed for NM EDGE 


by 
Elke Wunderlich


Most recently modified and presented by
Kathleen Oweegon


34


Credits
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All Rights Reserved


The content of this class and associated material have been created for or 
intentionally shared with the NM EDGE and, therefore all rights are reserved.


Do Not Replicate or Share


35
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When our company recently sur-


veyed executives about the biggest


mistakes they have made as supervi-


sors, the most frequent answer was


lack of communication. How can


you improve your relationships with


employees and ensure your messages


are achieving their intended results?


Here are a few strategies.


Keep Everyone Informed
Effective communication can only


happen when there is a free ex-


change of information. While you


might not be able to share all of the


details about business decisions or


activities, you should strive to keep


accounting staff updated on critical


matters. For instance, if your com-


pany is in the process of selecting a


new external auditor, let employees


know. You don’t need to explain


why your organization is hir-


ing a different firm, but peo-


ple should be aware of the


upcoming change so they


can begin to prepare for it.


Keeping your staff in the


loop also prevents rumors


from starting. Rather than


draw their own conclusions,


your team will understand


why there’s an increased


number of visitors to the


department.


Select the Right Communication
Method
The way you choose to convey in-


formation can make all the differ-


ence. E-mail is a popular form of


communication, but it’s not ideal in


many circumstances. When giving


employees news that directly affects


their work—such as the appoint-


ment of a new supervisor or a


change in department protocol—it’s


best to convey the message in per-


son. This will give you the opportu-


nity to clarify complex or sensitive


issues and answer questions. You


can then follow up the interaction


with an e-mail or memo reiterating


key points.


Weekly staff meetings are a useful


way to promote open communica-


tion with employees, but be cautious


about relying too heavily on these


discussions as a means to stay up to


date on department activities. While


some people may readily speak up


Careers


Communicating Effectively
with Employees


Max Messmer, Edi tor
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Poor communication is a common problem in


many workplaces. Managers sometimes become so


focused on meeting deadlines and demands that they


fail to share vital information with employees, ignore


input, or choose ineffective channels for conveying key


messages. As experienced managers know, this can re-


sult in costly mistakes, low morale, and even turnover.
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during these meetings, others may


prefer to share their comments indi-


vidually. Also, don’t hold weekly


meetings out of routine; make sure


there is always a clear need to gather


so the time is productive.


Be Consistent
To be an excellent communicator,


your words should match your ac-


tions. If you ask employees for their


suggestions as to the accounting


skills your team requires in the near


term, for example, you must give se-


rious consideration to the input re-


ceived. You don’t have to adhere to


every recommendation, but you


should follow through on the best


ideas. Otherwise, staff members may


believe their opinions were never


truly considered.


Also make sure you communicate


performance standards consistently.


A project completed behind sched-


ule shouldn’t warrant a public repri-


mand for one team and be forgiv-


able for another group. Employees


need a clear idea of your expecta-


tions and should know you will


apply your standards in a fair and


predictable manner.


Make Sure They “Get It”
Demonstrating patience is another


key element of effective communi-


cation, but it can be easier said than


done. When you are interacting with


a staff member who doesn’t seem to


comprehend a new SEC regulation,


try to work together toward a better


understanding of the issue. What


may seem obvious to you might not


be so obvious to the person with


whom you are speaking. Consider


other ways of explaining the infor-


mation, such as using charts or


specific examples. The extra effort


you make up front clarifying an


issue can save you valuable time


later by preventing mistakes and


misunderstandings.


Pay Attention to Body 
Language
Nonverbal cues also play a large


role in the messages you send to


your accounting team. Relax, speak


in an even tone, and stand upright


when addressing staff. When you


look comfortable, your employees


can focus on what you have to say


and not on your emotional state.


Listen
Finally, recognize that communica-


tion is a two-way street. Employees


want to be heard by their supervi-


sors, so take the time to listen. Enter


every discussion with an open mind.


The more receptive you are to new


ideas and suggestions, the more


readily your staff will offer them.


These are also opportunities to find


out about your employees’ career


goals, what they think needs to be


improved within the company, or


situations that may be affecting their


job performance. When people re-


quest a chance to speak with you,


give them as much of your time as


possible, and stay completely en-


gaged in the conversation.


Improving your communication


with employees can help you build


stronger and more productive rela-


tionships. Keep your team informed,


and show a genuine interest in what


they have to say in return. You will


create the type of work environment


that brings out the best in your ac-


counting staff and encourages them


to remain with your organization. ■


Max Messmer is chairman and CEO


of Robert Half International Inc.


(RHI), parent company of Robert


Half® Finance & Accounting, Accoun-


temps®, and Robert Half® Manage-


ment Resources. RHI is the world’s


first and largest specialized staffing


firm placing accounting and finance


professionals on a full-time, tempo-


rary, and project basis. Messmer’s


most recent books are Motivating


Employees For Dummies® and


Managing Your Career For


Dummies® (John Wiley & Sons,


Inc.).
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       The NM EDGE Certified Public Manager® Program 
							CPM 122:  Congratulations! You’re a Leader 


Leadership	Characteristics	Exercise	


This	exercise	will	help	you	develop	a	traits-based	definition	of	leadership	and	identify	some	
of	the	steps	to	developing	yourself	into	an	ideal	leader.	
Describe	your	Ideal	Leader:	
List	at	least	five	desirable	and	five	undesirable	characteristics	of	your	ideal	leader:	


Desirable:	 Undesirable:	


_______________________________________________	 _______________________________________________	


_______________________________________________	 _______________________________________________	


_______________________________________________	 _______________________________________________	


_______________________________________________	 _______________________________________________	


_______________________________________________	 _______________________________________________	


Which	of	the	desirable	characteristics	do	you	have?	Put	a	check	by	those.	


What	steps	will	you	take	to	acquire	the	desirable	characteristics	you	don’t	have?	


1) _____________________________________________________________________________________________________


2) _____________________________________________________________________________________________________


3) _____________________________________________________________________________________________________


4) _____________________________________________________________________________________________________


Which	of	the	undesirable	characteristics	do	you	have?	Put	a	check	by	those.	


What	steps	will	you	take	to	transform	or	release	those	undesirable	characteristics?	


1) _____________________________________________________________________________________________________


2) _____________________________________________________________________________________________________


3) _____________________________________________________________________________________________________


4) _____________________________________________________________________________________________________
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The NM EDGE Certified Public Manager® Program 
CPM 144 Risk Management 


March 28, 2023 1:00 pm -4:00 pm 
Offered Zoom Live Online 
Instructor: Donna K Smith 


Reach me at: Donna Smith donnasmith98.6@gmail.com 505.382.7630 


Protocol
Class Objectives: 


► Understand and describe the essential components of the Risk Management Process
► Understand and describe the benefits of Risk Management
► Understand and describe insurance and entity costs of risk to an organization
► Understand and describe practical risk avoidance techniques
► Know where to find resources to meet these objectives


1:00 PM Introduction: Pre-Test, Submit Pre-Test, Distribution of Class Materials via email
Introductions


Overview of Class
1:15 PM Components, Benefits and Costs of Risk Management


Analyze the Components of Risk Management 
Demonstrate Insurance versus Entity Cost of Risk 
Review Premium generation 
Explore the Benefits of Risk Management 


2:00 PM Break 
2:10 PM Risk Management Process 


Learn to Identify Risk 
Review the Risk Analysis Process 
Analyze Risk using a Matrix 
Exercise 1 and Discussion 
Learn to Control Risk Exposures  


3:00 PM Break 
3:10 PM Use a Decision Map  


Exercise 2 and Discussion 
Identify Financing Strategies 
Enact Monitoring Mechanisms 
Identify Resources 


3:45 PM Wrap Up 
Post-Test, Submit Post-Test, Review Post-Test   
Complete *Online Class Evaluation Form  
Questions, Comments, Suggestions 


4:00 PM Thank you for your hard work 


*Online Class Evaluation Form Link: Or Use Above QR Code:   
https://www.surveymonkey.com/r/CPM_144_March_Honing_2023
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CPM 144
RISK MANAGEMENT


Presented by Donna K. Smith
NM Certified Public Manager® Program


The NM EDGE
NM Cooperative Extension Service &


the NMSU Department of Government
March 28, 2023


Offered Zoom Live Online
1


Pre-Test Guidelines
• Use your full name when logging in.
• The link will be in the chat string.
• Pre-test will open 15 minutes before class.
• If you are late to class, you could receive


a zero for your pretest.
• You will have 10 minutes to take the test,


so please watch your time! Be sure to
submit before time expires.


• The pre-test is closed book.
• Use it to help you identify what you don’t


know and where you will want to ask
questions during the class.


• Please do not talk to the instructor or to
others while tests are in progress.


2
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Ground Rules for Participating in Class


• Please turn off your email, text & other distractions. 
• PLEASE PUT YOUR PHONE AWAY!
• Make sure video is on throughout the class.  This is 


required. 
• Mute yourself to avoid distracting background noise.
• If you have a question or comment, raise your hand in 


the participant box, use chat to share, or unmute and 
ask your instructor directly


• There will be 2 breaks during class.  Please be prompt 
after breaks. 


• Be present and participate! Please do not leave the 
class (except, of course, if there is an emergency). We 
ask that you remain in one location during the entire 
class session. If you need to change locations, please 
wait until a break to do so. 


• Please note that, due to safety concerns, if you join the 
Zoom session while driving a vehicle, you will be 
removed from class. 


3


Objectives


 Understand and describe the essential components of 
the Risk Management Process


 Understand and describe the benefits of Risk 
Management


 Understand and describe insurance and entity costs of 
risk to an organization


 Understand and describe practical risk avoidance 
techniques


 Know where to find resources to meet these objectives


4
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Exposing someone or something to 
danger, harm or loss. 


Unanticipated event that stops 
government business.


Blocks opportunities to meet goals, 
perform duties.


5


What is Risk


A continuing process that balances 
risk and opportunity by:


Identifying, Analyzing and Evaluating 


hazards 


Planning for Financial Resources to 


mitigate the effects of possible losses


Monitoring any effort at control


6


What is Risk 
Management


5
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To minimize hazardous events!
7


What is Risk Management’s 
Objective


INSURANCE  TYPES
o Liability


o Property


o Civil Rights


o Law Enforcement


oAuto


oCrime


oBusiness Interruption


8
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INSURANCE  TYPES cont.


o Workers’ Compensation


o Errors and Omissions


o Land Use


o Equipment breakdown


o Cyber


o Medical Malpractice


o Environmental


9


INSURANCE  TYPES cont.


Benefits


oHealth


oDental


oVision


oDisability


oLong Term Care


10


9
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Insurance


 Reduces financial burden


 Does not reduce chance of an event 


(risk)


 Transfers PART of the financial burden 


from an event to a company or 


insurance pool or the entity.


11


CALCULATION OF INSURANCE 
PREMIUM


Actuary (person who compiles and analyzes 
numbers)
Gathers information about what is being insured


Gathers past insurance claims of entity as far back 
as possible for similar insurance w limits ***


Compares past insurance losses of similar entities 
anywhere in the state, U.S. or the world 


Determines overhead of risk pool and adds profit 
for insurance company


12
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CALCULATION OF INSURANCE 
PREMIUM ….. it could save $$$


Places information in a formula (not averaged)


Adjusts amount if entity is doing exceptional risk 
prevention or is not doing any!!


Helps insurance company buy re-insurance to 
assure the bet on what the losses will cost are 
spread among many insurance companies 


And magically, produces a recommended
PREMIUM!!!


13


Who Pays these DIRECT costs?


o Worker’s injury


o Property damage


o Civil rights violations


o Insurance premiums


o Insurance deductibles


Why is it Important?


14
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INDIRECT ENTITY COSTS


o Job not done


o Overtime/comp 
time


o Cost of hiring and 
training 
replacement


o Supervisory time


o Property 
replacement


15


o Investigation time


o Legal expenses


o Project delays 
(replacement of 
material/supplies)


o Decreased output


o Taxpayer 
dissatisfaction


WHY WORRY ABOUT RISKS?


Direct Costs 
Insurance
Premium
Deductible


Indirect Costs


Uninsured


$1 to $53 Additional


Operational budget 
affected


16


$1


$1-$53 more


15


16


NM EDGE CPM 144 Handout, Page 10 of 32







IMPACT ON ENTITY


 Insurance Cost  $120,400  payment


Entity Cost    uninsured:  
$ 3   X   $12,400  =  $370,200  annually
or
$ 5   X   $12,400  =  $620,100  annually
or
$10  X   $12,400  = $1,240,000  annually17


RISK MANAGEMENT BENEFITS


Employees:
Increase production


Improve morale


Budget:
Reduce total cost of risk 


Reduce waste of resources


Services:
Maximize efficiency and effectiveness


Satisfy Community (happier taxpayer)


18


17
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RISK MANAGEMENT PROCESS
Five step process


1) Identify risk exposures


2) Analyze risk exposures


3) Control  risk exposures 


Terminate, Treat, Transfer, Tolerate


4) Finance  risk exposures


5) Monitor results and revise action as 
necessary


19


RISK Management Process Step 1


Identify all areas of exposure
• Loss of income/services


• Employee safety


• Liability


• General


• Law Enforcement


• NM Human Rights 
Act/Federal Civil Rights


• Reputational


20
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Our Brains can Expose us to 
Unnecessary Risk


We think our own risk is less than that of 
others – optimistic


 The more control we have the less we 
worry – false sense of control


 Unclear cultural cues fail to guide


We seek confirming evidence 


 Eventually get used to it lowering our 
guard – exposure


21


EXERCISE ONE


22


21
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RISK Management Process Step 2
Analyze all areas of exposure


Property:
o Automobiles
o Buildings
o Equipment
o Damage:
Crime
Weather
Fire
Accident
Other


23


RISK Management Process Step 2


Analyze all areas of exposure


Loss of income/services


o Operations that produce income


 Taxes


 Fees


 Other


o Loss of services/work disruption


o Accounting processes/IT


o Embezzlement


24
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RISK Management Process Step 2
Analyze all areas of exposure


Employee Safety


-How can staff get injured or worse


 Office


 Field


 On travel
25


RISK Management Process Step 2
Analyze all areas of exposure


Liability


 Protect citizens on government property


 Protect citizens from county operations


 Educate employees and elected officials 


 Identify tasks/activities that may cause 
lawsuits: discrimination, retaliation, sexual 
harassment, theft, graft, excess force, 
purchasing impropriety… 


26
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RISK Management Process Step 2


Analyze all areas of exposure


 What can go wrong?


 ID everything that can go wrong


 How severe is it likely to be?


 How frequently is it likely to occur?


 Prioritize


27


OSHA – Analyzes 


Verify credentials


 Request Opening Conference


 Be cooperative at all times


 Keep detailed notes and all 


documents


Do not volunteer demonstrations, etc.


 State the truthful facts only


28
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MATRIX to Analyze Risk Step 2


29
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Control Risk Exposures Step 330


29


30
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A.L.I.C.E.


Alert
Lockdown
Inform
Counter
Evacuate
Albuquerque Public Schools
Once a year training
Middle and Hight Schools


31


RISK Management Process Step 3


Control risk exposures


Terminate - avoid


Transfer
 Contractual


 Hold Harmless
 Indemnification Clauses


 Insurance


Treat


Tolerate


32


31


32
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Step 3D


E


C


I


S


I


O


N


P


R


O


C


E


S


S


Identify sources 
of


potential loss


Evaluate each 
risk


TERMINATE


Take action to
eliminate risk


TREAT


TOLERATE


TRANSFER


Take action to
transfer risk to 
another entity.


Monitor and Review Results


Take action to
reduce risk


Set standards
Policy
Training
Proper 
Equipment
Adequate 
Services
Maintenance


Accept risk


NO


YES
NO


NO


NO


YES


YES


YES


RE-ASSESS


Severity, Probability, & 
Frequency


Track


33


EXERCISE TWO


34


33


34
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RISK Management Process Step 4


 Finance risk exposures


 Transfer the risk


 Insurance


 Contractually


 Retain the risk


 Deductibles


 Self-insure


 Absorb costs in budget


35


RISK Management Process Step 5


 Monitor results and revise actions


 Factual information helps determine
if the program is preventing damage
and injury.


 Hard to determine what didn’t
happen


36


35


36
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RISK Management Process Step 5 


Monitor results and revise actions


 Insurer provides Loss Run Reports


Should include 3 to 5 years of loss 
information for every type of insurance 
purchased


Action:


Who gets the report?


When?


What do they do with the report?


37


RISK Management Process Step 5


 Monitor results and revise actions


Written:


 Policies


 Procedures


 Practices 
38  Track


 Record
 Retain


37


38
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RISK Management Process Step 5


 Monitor results and revise actions


 Financial audit and budget documents should 
include goals, measures and achievements by 
department


 Commend individuals and department in public 
meeting of elected and appointed dignitaries for 
safety accomplishments


39


Be Safe and please 
help those around 
you do the same.


Let’s promote safety.


40


39


40
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EXPERIENCED SOURCES
 Safety inspections and assessments by insurers


 HR hot-line


 Sample policies and procedures


 Risk Awareness Program (RAP)


 Training and education, accreditation: NM EDGE, OSHA, 
Incident Command System 


 Google   
41


THANK YOU


Donna Smith
Donnasmith98.6@gmail.com


505-382-7630
42


41


42
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43


Post-Test Guidelines
• Use your full name when logging in.
• The link will be in the chat string.
• You will have 15 minutes to take the test, so please watch your


time! Be sure to submit before time expires.
• The Post-Test is OPEN BOOK but use only your class


handout/materials. No outside searches please.
• You must receive a grade of 6 or above on the post-test to pass


the class.
• Please do not talk to the instructor or to others while tests are in


progress.
• If you have technical issues with the post-test, please message


or call the proctor.
• If you have follow-up questions, stick around until the post-test is


over to engage in conversation with the instructor.
• If you do not have questions, please do your evaluation and


then you may leave the class. Please type your goodbye into
chat.


Credits


This class:


Updated and Presented 
by


Donna K Smith
Since 2016


Originally developed for NM EDGE
by Bruce Swingle


.


44


43
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All Rights Reserved


The content of this class and all associated 
material have been created for or intentionally 


shared with The NM EDGE, and therefore all rights 
are reserved.


Do Not Replicate or Share45


45
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EXERCISE #1 
Big Losses 


You are the County Manager and will be advising the elected officials, managers and 
employees in the small county where you work. The County Commission is desperate 
to reduce costs because the drop in oil and gas prices has greatly reduced the budget. 
They want the insurance premiums to go down, but they also want to reduce the 
county’s costs that are not insured. The county recently hired a risk manager. 


Losses have been substantial for such a small county. Last year claims of over $300,000 
were paid to two claimants for civil rights violations. A road crew with 4 employees was 
involved in a serious accident leaving two on long-term disability and incurring medical 
bills that will extend far into the future estimated at $450,000. Three employees fell off 
rolling chairs while changing light bulbs costing $2,000 each. Four citizens fell on the 
sidewalk raised by tree roots costing a total of $20,000.    


Recently, a commission member new to the county suggested dropping some of the 
insurance or taking a higher deductible.  


1) What action can the risk manager take?
a. What support does the risk manager need to be successful?
b. How long will it be before the actions of the RM Process are effective?


2) What additional risks will the county have by increasing the deductible?
3) Can a county/city legally be uninsured? (drop coverage)
4) Name two insurance premiums that will be affected by the losses?


a. When will the increases occur?
b. How long will the premium be affected by the losses?


5) What additional uninsured costs do you feel the county may have incurred?


Please select a spokesperson to advise the class of your group’s 
professional advice.
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Exercise 2 
Flood 


You are the Safety Committee and will be advising the elected officials, manager and 
employees in the city.   


There was a flood in the basement of the administrative building two weeks ago.   It 
happened overnight from a plumbing failure that was part of a remodel project on the 
first floor.   The flood was discovered when several eager employees arrived early to 
open the boxes of new computer equipment that were stored on the floor in the 
basement for the upgrade to the city hall computer network.  
You had left a very expensive gift for in the Amazon box it came in under the desk in 
your basement office to keep it safe.   


Consider the following points: 
1. Because of the flood what damages occurred to:


a. Individuals
b. the building remodel and computer upgrade
c. the operations of city hall
d. the contractor


2. What does your committee believe future risks might be as a result of the flood?
3. Which insurance will pay part of the costs from this incident?
4. What steps could have been taken to prevent the losses from the flood?
5. What positive actions can now be planned and implemented for future


projects?


Please select a spokesperson to advise the class of your group’s 
professional advice.
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EXERCISE 3 
OSHA 


You are the Safety Committee and will be advising the elected officials, managers and 
employees in the city of Charlotte, Arizona. They are desperate to reduce costs 
because the entity would like to plan major new infrastructure including a city hall, 
bridges and roads. They want the insurance premiums to go down, but they also want 
to reduce entity costs that are not insured. 


Recently, OSHA made a surprise visit to a city site where a contractor was remodeling 
a building. The parapets were not properly roped off where the workers were re-
roofing.  While on the city property the OSHA inspector noticed that there were 50-
gallon barrels unmarked and open, filled with an oily substance. (OSHA requires the 
barrels be marked, sealed and properly stored.) When entering the road barn to 
discuss the barrels, the inspector noted fluorescent light fixtures were leaning 
randomly against the back wall and some had fallen to the floor. (OSHA requires they 
be boxed, sealed and dated upon removal.) 


The city engineer has been with Charlotte City for 32 years, two of the employees 
have been in the department 18 and 14 years and the newest employee has been 
there 6 months. This newest employee came from an oil related industry after being 
laid off. That industry strictly followed regulations.  


Both the city and contractor will likely be cited and fined. There is a lot of suspicion 
among the employees about who might have tipped OSHA. 


Consider the following points: 


1. What steps could have been taken to prevent the poor OSHA inspections?
2. What personnel issues might exist and how can they be resolved?
3. Are employees or the public in danger?
4. Rather than blaming, what positive actions can now be planned and


implemented?


Please select a spokesperson to advise the class of your group’s professional advice. 
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The New Mexico Certified Public Manager® Program 
CPM 151 Foundations of Communications 


January 17, 2023 5:30 pm – 8:30 pm 
Santa Fe, NM 


Instructor: Kathleen Oweegon 


Contact Kathleen Oweegon at: Oweegon@bridgesofpeace.com 


Protocol 


Class Objectives: 


 Identify barriers to effective communication
 Learn specific, practical tools that overcome those barriers
 Practice asking exploratory questions that open up communication & uncover others’ filters
 Set a specific action plan for yourself


5:30 pm Introduction: Pre-Test, Turn in Pre-Test, Distribution of Class Materials 
Overview of Class 
Individual Expectations & Objectives for the Class 


Let’s Talk about Listening 
Barriers, Judgments, Filters, and Speed 


7:00 pm Break 


7:10 pm Communications Win-Win 
Open Ended Questions, Cultural Views, and Winning Formulas 
Win-Win Communication  
Questions? Concerns? Suggestions? 


8:10 pm Wrap Up 
Post-Test, Turn in Post-Test, Review Post-Test 
Q&A 
Complete *Online Class Evaluation Form 
Certificate Distribution 


8:30 pm Go out there and have wonderful communications!   
Thank you for your participation! 


*Online Class Evaluation Form Link
https://www.surveymonkey.com/r/CPM_151_Jan_2023 Or Use Above QR Code: 


NM EDGE CPM 151 Handout, Page 2 of 24



https://www.surveymonkey.com/r/CPM_151_Jan_2023





CPM 151 
Foundations for Communications


Presented by Kathleen Oweegon
The NM EDGE Certified Public Manager®  Program


The NM EDGE
NM Cooperative Extension Service & 
NMSU Department of Government


January 17, 2023
Santa Fe, NM


1


Pre-Test Guidelines
 Tests will be passed out before the start of class.


 If you are late to class, you could receive a zero for your pre‐test.


 You will have 10 minutes to take the test, so please watch your time!


 The pre‐test is closed book.


 Use it to help you identify what you don’t know and where you will want
to ask questions during the class.


 Please do not talk to the instructor or to others while tests are in progress.


 Please write your FULL NAME (so we can read your name) on the test and
turn it in when complete.


1


2
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Classroom Protocol
 Cellphones reduce attention & respect. 


 Go to the restroom when needed; there will be one break. 


 If you miss too much class, you will be asked to repeat the 
course. 


 Let me know if it’s too hot, too cold, & if you cannot hear 
(anyone) well. 


 Smart people ask questions. 


 Participation = more learning for everyone. 


 Identify barriers to effective communication 


 Learn specific, practical tools that overcome those barriers


 Practice asking exploratory questions that open up communication & 
uncover others’ filters


 Set a specific action plan to improve your communication with others


4


3


4
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Premise


 A minimum of 2 people are involved
 We can only control ourselves; 


only change our own behavior.
 It is possible to communicate consciously and in a way 


that helps the other person feel safe hearing you.
Think back to a positive communication you’ve 
experienced. What was it about that communication 
that made it positive? How did you feel as a result?


5


So, whose responsibility is it to 
improve communication, anyway?


 People ask “Why do I have to be the one to make the change when 
it’s the other person causing the problems?”


You don’t have to. But if you want positive, mutually‐beneficial 
communication, it will serve you well to model ways to get there. 
 Demonstrate through your own demeanor and behavior how 


you would like to be treated. You can set the tone. If you don’t, 
they will!


 Mutual respect and understanding are the foundation for progress.


6


5


6
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2 Critical Ingredients 
for Positive/Effective Communication 


1. Mindful delivery
2. Authentic Listening


“I am 100% responsible 
for what I say. 
I am only 50% responsible 
for what you hear.”


-- Unknown


7


Positive & 
Effective


1. Mindful Delivery
Speed can be our enemy


We e‐mail or text, when a call or visit is better. We want to be efficient, 
but instead we cause misunderstandings, hurt feelings, more work, etc.
We fail to:
 consider what method of communication is best for the situation
 confirm our understanding before we fire off our response
 think through what we have to say & how we want to say it.
 proofread what we write before we send it off.


8


7


8
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1. Mindful Delivery (cont.)


Speed can be our enemy


We respond before we’ve taken the time to


When we’re upset and reactive, we may:


 act on assumptions


 use closed‐ended questions
 not consider the listener


Being reactive & being mindful rarely happen at the same time.....
Choose to be mindful.


9


Asking Open-ended Questions
 Clarifies the accuracy of ___________
 Helps uncover _______ 
 Lessens trap of  ___________ 
 Feels less __________ than closed‐ended questions 
 Values their ________ & _____


As opposed to “Here’s what you need to do.” People support what they
create!


 Saves _________________
Take the time to understand what they think, feel, want & need.


filters


anchoring


threatening


opinion ideas


time in the long run


assumptions


9


10
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 __________________ (removes judgment)


_______________
 _______________
 _______________
 _______________
Instead of “Do you…” try 
“________________…”


 _________
 ________
 _________
 _________
 _________
 _________


Closed vs  Open Questions


Is (are)
Was 
Do


Did
Can


I’m wondering...


When
Why
How


What do you


What


Will


11


You’ll be in a breakout group with 1-2 other people. 
 Use the Opening Questions exercise worksheet to practice opening up


questions with each other. 
 Make sure that the open question you come up with requires more 


than a “yes” or “no” as an answer.
 Take turns so you both have several opportunities.
 Feel free to make up your own closed questions to practice opening up. 


(perhaps something from your own experience)


Practicing Opening Questions


12


Hints for breakouts: Briefly introduce yourself. Support each other to stay 
focused. Choose someone to report highlights, not all the details.


11


12
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Consider the listener


One of the most common frustrations people have 
with communication is not feeling heard.


While there are many causes for this, it’s 
important to recognize that the responsibility for 
one person being heard by another falls on both 
the listener and the speaker.


We’ll talk about what the listener can do about 
that in a moment. First, let’s look at what the 
speaker can do to help the listener hear them.


13


TIP:	Helping	the	listener	
hear	you	serves	you, as	
much	as	it	serves	them!


Consider the listener (continued)


As the speaker, here’s how you can help the listener hear you better:
 Help them to feel safe hearing you by
 Being relaxed in your demeanor (conscious of your body 


language)


 Using a low, calm tone of voice
 Avoiding accusations and threats


 Give careful thought to the best timing, delivery and location for 
the conversation


 Offer positive acknowledgement before, during and after the 
information that may be hard for them to hear.


 Make clear, respectful & specific requests & offers


14


13
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1. Mindful Delivery includes:


 Considering what method of communication is best for the situation
 Avoiding assumptions by confirming our understanding(s)
 Using open‐ended questions to gain insight and understanding
 Thinking through what we have to say & how we want to say it.
 Proofreading what we write before we send it off.
 Taking the time to get calm & get clear before responding


15


Benefits of Mindful Delivery


 Clarifies your thinking
 Clearer, more effective communication


 Greater chance of being heard & understood
 Reduced conflict
 Greater progress
 Higher productivity


And, above all: Stronger, more positive relationships!


16


15


16
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Inauthentic Listening


We often pretend to listen:
• To ___________ to prepare our next comment (preparing to speak is the 


___________ of listening)
• Because a good, nice person would (but we have no ________in what is 


being said)
• Because we don’t know how to ________ 
(Ex: on an airplane, stuck at your desk)
• To _________ ourselves
• To find_________________________________


Be conscious: What’s your __________ when listening? intention


buy time
opposite


interest


get away


ingratiate


flaws in what the other person is saying


18


17


18
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2. Authentic Listening


What is Authentic Listening?


Authentic Listening happens when: 
 the listener gives their full focus and attention to the speaker
 the listener sets aside their assumptions and prejudgments


 the listener seeks clarification before making assumptions


 the listener listens with the intent to learn and understand
 the listener waits until the speaker is finished before forming their response


19


What gets in the way of Authentic Listening?


 How can we tell someone is listening? 
What does that feel like?


 How can we tell when someone is NOT listening?
How does that feel?


Barriers to Authentic Listening
1. __________the communicator or the communication
2. _________
3. _________


Prejudging


Obstacles 
Filters


20


19


20
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Prejudging


 We make ___________.


 We ___ things.


 We fill in ______.


 We don’t like __________.


Studies show we hear about ____ of what is said. 
What are we missing?


assumptions


add


blanks


uncertainty


25%


21


Why do we prejudge?


• “To our brain there is no such thing as _______.
Our brain wants to make everything either good or bad…to ensure ______.”


• Our brain needs things to be conclusive, which can prevent us from really
listening if we’ve already _______________________.


• We’re hardwired for survival to prejudge, and that’s a _______ to true listening.


Animals in Translation: Using the Mysteries of Autism to Decode Animal Behavior. Temple Grandin & Catherine Johnson.


neutral
safety


drawn our own conclusions


barrier


22


21
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Filters influence WHAT we hear. 
Common filters are:
1. __________________________
(Ex: Politics, religion, race, accents)
2. ____________


(Ex: Hurt, fear, anger, frustration)
3. _________________________
(Ex: “Here we go again!”)
4. ______________________
(Ex: “I already know what he’s going to say.”)


Barriers to Authentic Listening (cont.)


Filters


Beliefs, values, prejudices


Feelings


Past experience


Assumptions


23


Obstacles PREVENT us from listening well


1. ________________________
(Ex: Fatigue, hunger, illness, too cold/hot...)


2. __________________________________
(Ex: Noise levels, interruptions…)


3. __________________________________
(Ex: Workload (mental distractions), boredom…) 


4. __________________________________
(Ex: Fear of attack, bad news, etc.) 


Our body’s needs


The environment we’re in; stimulation


Our mind


Our sense of safety


Barriers to Authentic Listening (cont.)


Obstacles


24


23
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Listening is ____________ 
concentrating on the ________________.
Thus, many people don’t do it.
Speed difference: We…


Speak ____________ words/minute


Listen ____________ words/minute


This gives our mind lots of time to jump to 
______________________________, etc.


Other Barriers to Listening


hard work
other, not oneself


135‐175
400‐500


conclusions, daydream, plan a reply
25


Benefits of Authentic Listening?


 ________ communication is established 


 The other person feels that you really _____ about them or the issue 


 Can ______________more easily


 Become more _________ & _________ by reducing the number of 
misunderstandings.


 _________relationships.


Genuine


care


resolve conflict


effective efficient


Improve


26


25


26
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To Listen Well


Be aware of and minimize, ____________
Be aware of ________ (assumptions, prejudging) 
“I know he did it because…”
_________________ to listening to _____________. 
Remember the ___________ of authentic listening:
Learn something, save time & money, build a foundation for WIN‐WIN 
relationships


distractions


filters


Consciously commit


benefits


27


understand


28


27


28


NM EDGE CPM 151 Handout, Page 16 of 24







We tend to view the options as _______ or ________
“If you’re not winning, you’re losing.”


‐‐Jack Abramoff, lobbyist
_________ or _________      ________ or ______


“You’re either with us or against us.”
‐‐ President G W Bush  


__________ or ____________


These are known as ____________  _____________


Either/Or
win lose


Right wrong Good bad


Flight fight


false choices
29


FROM Either/or, Win/Lose, Right/Wrong, etc. 


TO _________/___________


Both can be “_____”


Goal is to ______________ to _____________, not be “right” or to “win”


Each person has a different experience of any situation, so each can be  
_________________________________


You don’t have to let go of your ______  to acknowledge a different opinion.


From _____ to ______


both and


right


understand


“right”, based on their experience


opinion


communicate


30


29


30
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2 Critical Ingredients 
for Positive/Effective Communication 


1. Mindful delivery
2. Authentic Listening


31


Positive Communication


A Formula for Win-Win
1. Show up with an open mind, no assumption, no prejudging. Let go of the ego.
2. Take the time to get think about what you want to communicate & the best 


way to do that.
3. Speak your truth.  No blame, no judgment.


EXAMPLE:


Don’t say: “You are SO wrong!!”
Do say: “I see it differently.”
Don’t say: “That’s the stupidest idea I’ve ever heard!”
Do say: “Help me understand how that would work.”


32


31
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A Formula for Win-Win (cont.)


4. Pay attention not just to content, but to: 
 Meaning


 Emotion


 Tone of voice
 Body language


5. Be open to the outcome ‐ the one thing we can not control.
We can, however, influence the outcome by using Mindful Delivery and 
Authentic Listening.


By Angeles Arrien, PhD 33


To create win-win communication I will:


Goal Result or Impact How


Ex: Not interrupt Ex: 
• Gain more information
• Show respect


Ex: 
• Focus on understanding
• Take a deep breath
• Acknowledge when I  Interrupt 


& apologize


34
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Wrapping Up


 Questions?


 Post‐test
 Evaluations


 Go out there and have wonderful 
communications!


36


Feel free to contact me if I can be of further service:


Kathleen Oweegon
Trainer, Facilitator, Communication Coach, Mediator
Bridges of Peace
(541) 543-4181 Oregon office
(505) 501-7000 NM office/mobile
oweegon@bridgesofpeace.com
www.bridgesofpeace.com
Podcast: Co-creating Peace – a series about conscious
communication and conflict transformation. 
Available on all podcast providers and at: 
www.bridgesofpeace.com/podcast-co-creating-peace.


35
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Resource List
• The Corporate Mystic: A Guidebook for Visionaries with Their Feet on the Ground, G. 
Hendricks & K. Ludeman


• The Five Dysfunctions of a Team, P. Lencioni
• Difficult Conversations, D. Stone, B. Patton & S. Heen
• The Zen of Listening: Mindful Communication in the Age of Distraction, R. Z. Shafir, 
M.A. CCC


• Crucial Conversations:  Tools for Talking When Stakes are High, K. Patterson, J. 
Grenny, R. McMillan, A. Switzler


• Soul of Money, L. Twist
• You Have the Power: Choosing Courage in a Culture of Fear F. Moore Lappe
• Fear and Other Uninvited Guests H. Lerner 


37


Post-Test Guidelines
 Tests will be passed out at the end of class. 


 The Post‐Test is OPEN BOOK, but use only your class handout/materials. No outside 
searches please. 


 Please write your FULL NAME (so we can read your name) on the test and turn in when 
complete. 


 You must receive a grade of 6 or above on the Post‐Test to pass the class. 


 Please do not talk to the instructor or to others while tests are in progress.


 If you have follow‐up questions, please remain in class until the Post‐Test is over to 
engage in conversation with the instructor. 


 If you do not have questions, please do your evaluation and then you may leave the class. 


 Please complete your evaluation.  38
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Credits


This class was originally developed for NM EDGE by Anne Lightsey
and has been significantly revised by Kathleen Oweegon


Most recently updated and presented 
by Kathleen Oweegon


39


All Rights Reserved


The content of this class and all associated material  have been 
created for, or intentionally shared with, the NM EDGE and 


therefore all rights are reserved.


Do Not Replicate or Share


40
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Open-ended	Questions	Practice	Exercise	


Each	of	the	questions	below	is	a	“closed”	question,	which	will	result	in	an	answer	that	will	be	“yes”	or	
“no”.	You	will	gain	more	information	by	asking	a	question	that	will	require	a	more	comprehensive	answer.	
Change	the	closed	questions	below	to	open-ended	questions	that	will	inspire	the	answerer	to	give	you	
more	information.	


1. Q:		Do	you	want	to	do	this	or	not?


O.Q:	 ________________________________________________________________________________________________________?


2. Q:		Is	your	work	going	well?


O.Q:	 ________________________________________________________________________________________________________?


3. Q:		Is	the	project	due	tomorrow?


O.Q:	 ________________________________________________________________________________________________________?


4. Q:		Do	you	know	where	John	is?


O.Q:	 ________________________________________________________________________________________________________?


5. Q:		Are	you	finished?


O.Q:	 ________________________________________________________________________________________________________?


6. Q:		Is	today	the	day	we’re	supposed	to	meet?


O.Q:	 ________________________________________________________________________________________________________?


7. Q:		Do	you	know	what	happened?


O.Q:	 ________________________________________________________________________________________________________?


8. Q:		Are	you	going	to	be	there?


O.Q:	 ________________________________________________________________________________________________________?


9. Q:		Are	you	doing	ok?


O.Q:	 ________________________________________________________________________________________________________?


10. Q:		Didn’t	we	have	a	different	plan?


O.Q:	 ________________________________________________________________________________________________________?


Created	by	Kathleen	Oweegon,	May	2016.	
NM EDGE CPM 151 Handout
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Another	Way	to	Say	It	
In	the	“Words	&	Phrases	to	Use”	column	are	things	that	you	can	say	that	allow	for	the	feelings,	thoughts	
and	ideas	of	everyone	in	the	conversation	to	be	heard,	rather	than	only	the	dominant	person	in	the	
conversation.	


Words	&	Phrases	to	Use	 Words	&	Phrases	to	Avoid	


Are	you	willing	to	...?	 You	have	to	...	


I	am	(not)	willing	to	...	 I	won’t	....					or					I	can’t	.......	


Will	you	please	...?	 I	need	(want)	you	to	...	


Can	we	agree	to	....?	 You	should	.....	


What	have	you	considered?	 Here’s	what	you	need	to	do	...	


Here’s	what	I’ve	considered	...	 I	know	that	....	


What	are	our	options?	 We/You	must	...	


I	see	some	of	our	options	as	...	 Here’s	what’s	going	to	happen	...	


Which	do	you	prefer?	 You	have	no	choice.	


Here’s	what	I’d	like	...	 Why	don’t	you	...	


What	do	you	see	as	the	alternatives?	 This	is	how	it’s	going	to	be	...	


Here	are	the	alternatives	that	I	see	...	 That	won’t	work	....	


I	apologize	for	(specific)	...	 Sorry	


What	if	...	 It	can’t....,	You	always	....,	You	never	....,	You	can’t	...	


I	feel	(felt)	...	 I	feel	like	....			I	feel	that	.....			You	make	me	feel	...	


How	do	you	feel	about	...	 Whatever!	


Help	me	understand	what	inspired/caused	you	...	 Why	did	you	...	


What	brought	you	to	that	conclusion?	 You’re	crazy!	


Say	what	is	true	for	you.	
Created	by	Anne	Lightsey	01/06/2009;	modified	by	Kathleen	Oweegon	8/12/15	
NM EDGE CPM 151 Handout
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CPM 114 
The Public Policy 
Making Process


Instructor: Tasia Young, Ph.D.


Do Not Replicate or Share


The NM EDGE
NM Cooperative Extension Service &


the NMSU Department of Government
September 13, 2022


Offered Zoom Live Online
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The NM EDGE Certified Public Manager  Program 
CPM 114 The Public Policy Making Process 
September 13, 2022   1:00 pm – 4:00 pm 


Offered Zoom Live Online 
Instructor:  Tasia Young, Ph.D. 


 


You can contact Tasia Young at:  tyoung@swcp.com 


 


Protocol 
 
Course Objectives: 


• Understand and describe the public policy making process 
• Understand the value of relationship building and identify key policy stakeholders 
• Understand and identify important elements of policy evaluation 


  


1:00   Pre-Test, Submit Pre-Test, Distribution of Class Materials via email 
Introductions & Course Overview 


  First Breakout Room –rank issues 
   


1:15   The Public Policy-Making Process 
 Analyze the process 
 Identify internal and external stakeholders 
 Explore the importance of policy evaluation 


There  
3:00  Second Breakout Rooms 


Group Exercise, Presentation, Discussion      
 


3:45  Wrap-up 
  Post-test, Submit Post-Test, Review Post-Test    
             Complete *Online Class Evaluation Form  
  Questions             
   


4:00  Class Dismissed   


 


There will be a break every hour during the class. 
 


*Online Class Evaluation Form Link:                                  
https://www.surveymonkey.com/r/CPM114_Sep_2022 


Or Use QR Code Above: 
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CPM 114
Public Policy 
Making Process


Tasia Young, Ph.D., Instructor


The NM Certified Public Manager® 
Program


The NM EDGE
NM Cooperative Extension Service &


NMSU Department of Government 


September 13, 2022


Offered Zoom Live Online


1


Pre‐Test 
Guidelines


• Use your full name when logging 
in.


• The link will be in the chat string.
• Pre‐test will be open starting 15 


minutes before class through 10 
minutes into class.


• If you are late to class, you could 
receive a zero for your pretest.


• You will have 10 minutes to take 
the test, so please watch your 
time! Be sure to submit before 
time expires.


• The pre‐test is closed book. 
• Use it to help you identify what 


you don’t know and where you 
will want to ask questions during 
the class.


• Please do not talk to the 
instructor or to others while tests 
are in progress.
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Ground Rules for 
Participating in 
Class


 Please turn off your email, text & 
other distractions. PLEASE PUT 
YOUR PHONE AWAY!


 Make sure video is on throughout 
the class. It helps us all to see each 
other’s faces and is required.  


 Mute yourself to avoid distracting 
background noise.


 Unmute when sharing your 
thoughts and identify yourself (a 
quick “hey this is Sally”).


 Please raise your hand in the 
participant box, and/or use chat to 
share your thoughts & questions.


 Please be prompt after breaks.
 Be present and participate! Please 


do not leave the class (except, of 
course, if there is an emergency). 
There will be 3 breaks during class.


 Repeat ‐ Please put your phone 
away


Instructor 
Introduction
Tasia Young


• Degrees in Education, Public 
Administration & Sociocultural Studies


Work History:
• City of Albuquerque
• State of NM
• NM Senate analyst 2 years
• NM Counties lobbyist
• House Tax Committee analyst 3 years
• Decades of teaching working adults


4
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Student 
Introductions


Zoom Classroom 
Protocols


New rules:


Expectations, participation, 
raising hands, taking breaks, 
etc.


Role of the Proctor


These rules still apply:


• Smart people ask questions.
• Participation = more 


learning for everyone.
– We are all teachers; we 


are all learners!
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Overview of the Class


• Analyze the public policy 
making process


• Identify  key players, and 
their roles in the process


• Identify elements of policy 
evaluation


• Prepare and present an 
analysis of a public policy 
issue, using the 8‐step 
process


What is Public 
Policy?


A deliberate course of action


followed by a person or a 
group (actor/actors)


in dealing with an issue or 
problem
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Some Internal Stakeholders


and External Stakeholders
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Examples 
of Public 
Policies


In 2021, the New Mexico legislature passed bills 
that:


decriminalized, regulated, licensed, and taxed 
cannabis


authorized medical aid‐in‐dying


prohibited discrimination in schools based on 
hair or headdress


A bill to make daylight savings time year‐round 
did not pass (but it got a lot of attention).


Breakout 
Room:  


Discussion 
1


Introduce yourselves 
briefly and generate a 
list of hot local public 


policy issues.  


Choose one or two of 
the issues to be 


discussed by the group 
in the last hour of class.


Each room should choose a reporter.  


NM EDGE CPM 114 Handout, Page 8 of 20







Local Public Policy Issues


• Breakout room team reporters should 
post a list of issues in the chat room.


• We will do town meeting breakout rooms 
in the last hour of the class.


Policy Makers:
Roles of Legislative & 
Executive Bodies


Lawmakers (policy makers) 
include Congresspersons,
Legislators, County 
Commissioners & City 
Councilors


Executives (policy 
implementers)  include 
the President, Governors,
County Managers


& Mayors
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Some Elements 
of Good Policy
• Reflects local values, such 


as equity and inclusiveness
• Formulated as much as 


possible in consultation 
with internal  and external 
stakeholders


The Eight Step 
Process


• Define the Problem
• Gather Evidence
• Construct Alternatives
• Select Criteria
• Project Outcomes


• Confront the Trade‐Offs
• Decide!


• Tell the Story
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The 9th Step


Evaluate and Re‐
evaluate Continually


How to Evaluate 
Public Policy?


• Cost/benefit analyses
• Public hearings 
• Survey or internal and/or 


external stakeholders
• Comparison studies
• Written reports on 


program evaluation
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Step One:  Define the Problem


Think of excess (we have too much of)
And deficit (too little of)


• Describe and quantify (how to measure?)


• Keep on defining with other:  
supervisors, clients, other stakeholders,


• Do this at every step


Step Two:  Gather Evidence


Start thinking


“Hustle” some data/evidence/information


Keep on thinking


Make educated guesses


Review what’s been written


Look at  smart/best practices in similar levels of government
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Step Three:  
Construct the 
Alternatives


• Policies & actions (not 
mutually exclusive)


• Start broad; end up narrow
• Natural changes will occur:  


drop in price of oil, elections, 
unemployment, inflation; 
demographics (census), 
technology 


• Simplify the concept to a 
sentence or a phrase


• What will it look like?


Step Four:  
Select the 
Criteria


• Analytical (facts, costs, 
benefits)


• Evaluative (value 
judgments)


• Is it:  efficient, 
equitable, fair, etc.?
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Step Five:  Project 
the Outcomes


Watch for:  
• Excessive optimism in 


writing scenarios (Rosy 
Scenario)


• Undesirable side effects 
(Unintended 
Consequences)


Step Six:  
Confront the 
Trade‐Offs


• Most common is between 
spending money and 
getting something good:   a 
building, broadband, a 
road,  or services for 
citizens


Think seriously about


the politics of adoption of


the proposed policy


and the “who” and “how” of 


Implementing it.
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Step Seven:  
Decide!


• Act as though you are the 
final decider (whether or not 
you actually are).


• Can you convince yourself?  
If not, you will not convince 
other.


Step Eight:  Tell Your 
Story


• Start with your grandmother


or best friend
• Redefine, re‐conceptualize, 


reconsider, readdress, 
reevaluate


• Consider:  audience, medium, 
etc.
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The Ninth 
Step


Is continuous 
evaluation.


A Public Policy Model


• A Practical Guide for Policy Analysis:  The 
Eightfold path to More Effective Problem 
Solving


• Eugene Bardach, Third Edition, 2009
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Here’s a 
shorter 
process!


• Define principals (values – what 
we care about in our 
community?)


• Get the facts (what is happening 
now?)


• Make a judgment (what do we 
need to do/change?)


• Develop solidarity (what can we 
agree on – consensus/solidarity)


From Our Declaration by Danielle 
Allen, 2014


Breakout 
Room 
Exercise


Each group will apply one 
of the two processes to a 
local public policy issue 
raised by the group, take 
notes, and present their 
issue and process to the 
entire class in a town 
meeting.
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Post‐Test 
Guidelines


• Please wait to launch the test until you are given the 
okay.


• Test will only be open for a certain amount of time.


• The Post‐Test is OPEN BOOK, but use only your class 
handout/materials. No outside searches please.


• Please enter your full name on the test and submit 
when complete.


• You must receive a grade of 6 or above on the post‐
test to pass the class.


• Please do not talk to the instructor or to others 
while tests are in progress.


• If you have follow‐up questions, stick around until 
the post‐test is over to engage in conversation with 
the instructor.


• If you do not have questions, please do your 
evaluation and then you may leave the class. Please 
type your goodbye into chat.


Credits
This class was originally developed for 
NM EDGE by Diane Prindeville, Ph. D.


Redeveloped and most recently 
presented by 
Tasia Young, Ph. D.
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All Rights 
Reserved


The content of this class 
and all associated 
material have been 
created for or 
intentionally shared with, 
the NM EDGE, therefore 
all rights are reserved.


Do Not Replicate or Share
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• Represent the largest share of tax expenditures in 2021 - $800 million or 51%
• The largest reported contributor is the Food Deduction and Hold Harmless Distribution


• Broadest citizen benefit as well
• $600 one-time income tax rebate for TY 2020 was the second largest contributor
• 45 Expenditures in this category


• 8 with $0 fiscal impact
• 5 with unknown costs
• 2 with redacted reporting


Citizen Benefits
NM EDGE CPM 114 Handout


NM EDGE CPM 114 Handout, Page 20 of 20







CPM 121 
Ethics and 


Professionalism


Instructor: Kathleen Oweegon


Do Not Replicate or Share


The NM EDGE
NM Cooperative Extension Service & 


the NMSU Department of Government 
April 14, 2023


Offered Zoom Live Online
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The NM EDGE Certified Public Manager® Program 
CPM 121 Ethics and Professionalism 


April 14, 2023   1:00 p.m. – 4:00 p.m. 
Offered Zoom Live Online 


Instructor: Kathleen Oweegon 


Contact Kathleen Oweegon at: Oweegon@bridgesofpeace.com 


Protocol 
“Ethics is a Habit, Not an Act” 
Class Objectives: 


• Understand what professionalism is and how to demonstrate it
• Identify factors that lead to unethical behavior
• Establish an ethical foundation from which to examine your decision-making


process when faced with ethical dilemmas
• Learn decision-making models to follow when faced with ethical dilemmas


1:00 p.m. Pre-Test, Submit Pre-Test, Distribution of Class Materials via email
Introduction, Overview of Class
Individual Expectations & Objectives for the Class


1:15 p.m. Presentation & Discussion: Ethics and Professionalism
Self- delusion
Doctrine of relative filth
Ethical and professionalism perception
Professionalism definition
Professionalism expectations


1:55 p.m. 10-minute Break


2:05 p.m. Presentation & Discussion: Ethics and Professionalism (continued)
Ethics- defining moments 
What are ethics?  Ethics in action 
Continuum of compromise, Decision-making tools
Legacy, Ethical dilemmas exercise 


2:55 p.m. 10-minute Break


3:05 p.m. Discussion 
Group ethics exercise 


3:40 p.m. Wrap Up 
Post-Test, Submit Post-Test, Review Post-Test
Complete *Online Class Evaluation Form 
Questions, Comments, Suggestions 


4:00 p.m. Go out there & live what you have learned!           


*Online Class Evaluation Form Link:
https://www.surveymonkey.com/r/CPM_121_April_2023


Or Use Above QR Code: 
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The NM EDGE
NM Cooperative Extension Service &
NMSU Department of Government
April 14, 2023
Offered Zoom Live Online


Instructor: Kathleen Oweegon
NM Certified Public Manager® Program 


• Use your full name when logging in.
• The link will be in the chat string.
• Pre-test will open 15 minutes before class.
• If you are late to class, you could receive a zero for your


pretest.
• You will have 10 minutes to take the test, so please watch your


time! Be sure to submit before time expires.
• The pre-test is closed book.
• Use it to help you identify what you don’t know and where you


will want to ask questions during the class.
• Please do not talk to the instructor or to others while tests are


in progress.


2


1


2
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 Use your full name when logging in.
 The link will be in the chat string.
 Pre-test will open 15 minutes before class. 
 If you are late to class, you could receive a zero for 


your pretest.
 You will have 10 minutes to take the test, so please 


watch your time! Be sure to submit before time 
expires.


 The pre-test is closed book. 
 Use it to help you identify what you don’t know and 


where you will want to ask questions during the class.
 Please do not talk to the instructor or to others while 


tests are in progress.


3


Ground Rules for Participating in Class


 Understand what professionalism is & how 
to demonstrate it


 Identify factors that lead to unethical behavior


 Establish an ethical foundation from which 
to examine your decision-making process 
when faced with ethical dilemmas


 Learn decision-making models to follow 
when faced with ethical dilemmas


Poll #1


3


4
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Everyone is 
ethical & professional
in their own eyes.


But when you look at 
yourself through the 
eyes of another, what 
do you see?


Ask yourself often: What are the perceptions (stories) others
have about me?   What role do I have in that?


Someone lets you down 
& it’s not the 1st time.


They are irresponsible and unreliable


You let someone down 
& it’s not the 1st time.


Their expectations are unreasonable 
& you’re overwhelmed


Someone tells you a lie


You tell a lie


They’re dishonest & can’t be trusted


It’s necessary, easier; the truth 
would be too difficult to hear 
and/or “the ends justify the means”


Scenario Your Perception


5


6
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What are the characteristics, 
qualities, values, & attitudes 
of an excellent Public 
Servant?


Definition:


the skill, good judgment, 
demeanor and polite 
behavior that is expected 
from a person who is 
trained to do a job well


7


8
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INTEGRITY


CAPABILITIESINTENT


RESULTS


The Speed of Trust, Steven Covey, 2006 


 INTENT 
Should:
 Be primarily oriented to those we serve
 Every interaction is a “moment of trust”


• Build trust with each interaction 
 Serve the Public Good
 Advocate for those you serve
 Be honest and transparent
 Model exceptional public service
 Take pride in quality work/service
 Care about people you serve


9


10
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 CAPABILITIES
 Possess skills, knowledge & talent for job, with 


a willingness to grow in each of these


 Ability to gain & maintain trust - internal & external


 Ability to inspire confidence - internal & external


 Ability to problem-solve


 RESULTS
 Provide high quality service


 Be conscious about your actions 
& your inactions


 Take responsibility for results


“Do or do not; 
there is no try.”


-Master Yoda


11


12
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 INTEGRITY
 Be Honest
Decisions governed by ethics 
Have the courage to act on values & beliefs
Walk the talk: 
 say what you mean 
 mean what you say
 act in accordance with your words


13


14
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 Study of standards of right and wrong; that 
part of philosophy addressing moral conduct, 
duty and judgment


 Moral principles of duty and virtue that 
prescribe how we should behave, such as 
honesty, integrity, respect, and compassion


 Ability to discern right from wrong and good 
from evil


 Commitment to do what is right regardless of 
temptations and pressures


15


16
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Ethics is bigger than compliance 
with laws


 Compliance is doing what you are 
legally required to do


Ethics is doing what you are morally 
obligated to do; what you should do


It’s not about 
what we say or 
intend, nor is it 
simply a written 
code or credo… 


It’s what we 
do!


Categorical 
Imperative


“Act only unto 
that maxim 
which you would 
find universally 
acceptable.”
-- Immanuel Kant


17


18
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1. The false-necessity trap
◦ Convincing yourself that no other choice exists


2. The doctrine-of-relative-filth trap
◦ Comparing your unethical behavior with someone 


else’s even more unethical behavior to justify your own.


3. The rationalization trap
◦ Justifying unethical actions with excuses


4. The self-deception trap
◦ Persuading yourself that a lie is not really a lie


5. The ends-justify-the-means trap 
◦ Using unethical methods to accomplish a desirable goal


 Acts of Omission
 Not acting when you should 


 Acts of Commission- Administrative
 Acting in a way you professionally should not


 Acts of Commission-Criminal
 Acting in a way you legally should not


1- Massachusetts Criminal Justice 
Training Council in Partnership with 
Regional Community Policing Institute 
for New England; Ethics, Integrity and 
Moral Decision-Making


19
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Critical Thinking & Decision-Making Model


1. Recognize & identify ethical issue


2. Gather all available information


3. Decide on best solution & do it


4. Be ready to defend your decision


2- US DOJ Office of 
Community Oriented Policing 
Services; Ethics and Integrity 
Train-the-Trainer Ethics for 
the Individual Officer


ACT Model
Alternatives
List optional responses to dilemma


Consequences
Consider probable consequences of options


Telling the story
 Would you be comfortable telling the story 


of how you arrived at that decision


2- US DOJ Office of Community Oriented 
Policing Services; Ethics and Integrity Train-
the-Trainer Ethics for the Individual Officer


21
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Bell, Book, & Candle Model
Bell – Does decision or action sound right?


Book – Does decision violate policy, law, etc.?


Candle – How will decision look when 
exposed to the “light of day”?


2- US DOJ Office of Community Oriented Policing Services;                   
Ethics and Integrity Train-the-Trainer Ethics for the Individual Officer


Stakeholder Model
 Identify stakeholders


 Identify the options


 Consider how each stakeholder would be 
affected by each of the options


 Choose the action that does most good & 
least harm


2- US DOJ Office of Community Oriented 
Policing Services; Ethics and Integrity Train-
the-Trainer Ethics for the Individual Officer


23
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The American Accounting Association (AAA) 
model comes from a report for the AAA written by 
Langenderfer and Rockness in 1990.


The AAA 7-Step Model


Step 1: Determining the facts
Step 2: Defining the ethical issues
Step 3: Identifying major principles and rules
Step 4: Specifying the alternatives
Step 5: Comparing values and alternatives
Step 6: Assessing the consequences
Step 7: Making your decision


AMHCA Ethical 6-Step Decision-Making Model


4American Mental Health Counselors Association: 
https://www.amhca.org/viewdocument/amhca-ethical-decision-making-
model CommunityKey=88ff9fb7-8724-4717-8a7c-4cf1cd0305e9


25
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AMHCA Ethical Decision-Making Model  (cont.)


4American Mental Health Counselors Association: 
https://www.amhca.org/viewdocument/amhca-ethical-decision-making-
model CommunityKey=88ff9fb7-8724-4717-8a7c-4cf1cd0305e9


Poll #2


“Look afar & see the end from the beginning.”
-- Chinese Fortune Cookie


“Identify the impact of the 10th domino before 
knocking down the 1st one.” -- Oweegon


Consider your actions with awareness of the 
Law of Unintended Consequences: 
What are the possible outcomes of the action 
you are considering that are not the outcomes 
you intend?


27
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You’ll be in a breakout room with 2-3 others.
1. Review the ethical dilemmas assigned to your 


group (see last 3 pages of your handout)
2. Each group do at least 2 dilemmas: 


 Grps #1 & #2 do dilemmas #1 & #2, 
 Grps #3 & #4 do dilemmas #3 & #4, etc.


3. Discuss & answer the questions. If you finish 
early, try one of the other dilemmas.


4. Presenter: Be ready to share your group’s process 
& decision with the larger group when we return 
to the main room.


Hints for breakouts: Briefly introduce yourself. Select a 
recorder/presenter. Support each other to stay focused. 
Report-out highlights, not all the details.


29
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31


Feel free to contact me if I can be of further service:


Kathleen Oweegon
Trainer, Facilitator, Communication Coach, Mediator


Bridges of Peace
(541) 543-4181 Oregon office
(505) 501-7000 NM office/mobile
oweegon@bridgesofpeace.com
www.bridgesofpeace.com


Podcast: Co-creating Peace – a series about conscious
communication and conflict transformation. 
Available on all podcast providers and at: 
www.bridgesofpeace.com/podcast-co-creating-peace.


• Use your full name when logging in.
• The link will be in the chat string.
• You will have 15 minutes to take the test, so please watch your time! Be sure 


to submit before time expires.
• The Post-Test is OPEN BOOK but use only your class handout/materials. No 


outside searches please.
• You must receive a grade of 6 or above on the post-test to pass the class.
• Please do not talk to the instructor or to others while tests are in progress.
• If you have technical issues with the post-test, please message or call the 


proctor.
• If you have follow-up questions, stick around until the post-test is over to 


engage in conversation with the instructor.
• If you do not have questions, please do your evaluation and then you may 


leave the class. Please type your goodbye into chat.


32
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This class was originally developed for 


NM EDGE by 


Georgann Taylor & Anne Lightsey


NM Ethics Alliance


Most recently updated and presented 


by


Kathleen Oweegon 


The content of this class and associated 
material  have been created for, or intentionally 


shared with, the NM EDGE, and therefore all 
rights are reserved.


Do Not Replicate or Share


33
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	Ethical	dilemmas:	


1. You	are	an	elected	official.	You’ve	been	asked	to	make	a	recommendation	for	who	should	fill	a	very	important
position.
a. Your	recommendation	will	be	very	influential	in	the	decision.
b. The	most	qualified	person	for	this	position	is	someone	you	don’t	get	along	with,	and	whom	you	know	to


have	worked	on	the	election	campaign	for	one	of	your	opponents.
c. A	highly	influential	constituent	wants	the	position	very	badly,	but	although	they	have	the	necessary	skills


and	training,	they’re	not	the	best	fit	for	the	job.
d. The	third	candidate	is	highly	qualified	and	would	be	a	great	fit	for	the	job.	They	are	a	distant	relative	by


marriage,	but	you’ve	only	met	them	once.
e. The	fourth	candidate	has	the	necessary	training	for	the	job,	but	has	no	other	qualifications	or	related


experience.	People	who	could	be	very	valuable	to	your	career	are	pressuring	you	to	recommend	this	person.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________


2. When	one	of	your	hardest	working	and	most	proficient	team	members	–	someone	with	unique	and	valuable
skills	that	nobody	else	on	the	team	has	–	came	back	to	work	after	lunch,	their	eyes	were	red,	and	you	could
swear	you	smelled	alcohol	on	their	breath.
a. They	don’t	seem	as	focused	on	their	work	as	they	were	before	lunch.
b. This	has	never	happened	before.
c. When	you	asked	about	it,	they	denied	drinking	and	said	they	had	a	big	fight	with	their	spouse	during	lunch


and	they	had	been	crying.
d. You’re	not	sure	what	to	believe.
e. Policy	says	consuming	alcohol	during	working	hours	is	an	offense	that	warrants	documentation	in	their


personal	file	and	a	short	suspension.
f. This	person	is	the	team	lead	on	a	critical	project	that	has	a	deadline	for	completion	in	3	days.
g. The	project	can’t	be	completed	on	time	without	this	person.
h. If	it’s	not	completed	on	time,	the	entire	team	(including	you!)	will	be	reprimanded.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________
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3. You	are	running	for	a	local	political	office.
a. Your	opponent	has	been	repeatedly	making	a	statement	about	him/herself	that	you	know	for	a	fact	is	untrue.
b. What	this	lie	is	about	does	not	have	a	direct	bearing	on	his/her	ability	to	serve	in	office,	but	it	does	make


them	look	really	good.
c. You	are	a	strong	&	vocal	advocate	for	respectful	campaigning,	and	if	you	reveal	this	lie,	it	may	make	you	look


like	a	“mudslinger”	and	a	hypocrite,	but	it	angers	you	that	the	lie	is	believed	and	may	cost	you	votes	in	a	very
close	election.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________


4. You	are	the	County	Assessor.	You	recently	learned	that	one	of	your	staff,	a	single	parent	with	severe	financial
struggles,	is	using	the	office	copy	machine	to	print	color	flyers	for	a	yard	sale	to	raise	money	for	their	son’s
football	uniform,	without	which	the	boy	can’t	play	on	the	team.
a. They	printed	200	flyers,	and	have	placed	some	on	the	front	counter,	and	taped	others	up	in	the	public


restrooms.	The	rest	of	the	flyers	are	being	distributed	around	town.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________
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5. You	serve	on	the	New	Mexico	Public	Accountancy	Board.	The	board	has	had	a	lot	of	conflict	in	the	last	several
public	meetings.
a. There	are	some	critical	votes	coming	up	in	the	next	meeting,	and	John,	one	of	your	fellow	board	members,


has	become	very	frustrated	with	you	and	other	members	of	the	board	who	have	disagreed	with	his	point
of	view.	He	argues	that	nobody	is	really	listening	to	them.


b. One	evening	at	a	community	celebration	at	a	local	cantina,	you	and	several	other	board	members	are	sitting
together,	and	John	comes	over	to	your	table	and	asks	if	he	can	join	you	and	buy	everyone	a	round	of
margaritas	as	a	peace	offering.


c. You	and	the	group	agree,	because	–	after	all	–	nobody	wants	conflict,	especially	in	public	meetings,	and	a
peaceful	board	is	a	more	productive	board.	If	John	wants	to	make	peace,	you’re	all	for	it.


d. After	chatting	for	a	few	hours	over	a	couple	of	rounds	of	margaritas,	you	finally	see	things	John’s	way	on	a
couple	of	the	issues,	and	you	all	agree	to	vote	on	those	issues	as	he	suggests.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________


6. Many	residents	in	your	small,	rural	community	feel	that	taxpayer	dollars	should	be	spent	to	build	a	youth
resource	center.
a. There	are	many	children	in	the	low-income	area	of	town	who	have	no	place	to	go	after	school.


i. Many	of	them	are	failing	in	school	&	need	more	help	with	homework	than	their	parents	are	providing.
b. Advocates	for	the	center	firmly	believe	that	the	long-term	negative	impacts	on	these	youth	if	they	are	not


given	a	place	to	be	where	they	can	receive	direction,	adult	supervision	and	tutoring	will	cause	long-term
negative	impacts	on	the	entire	community.


c. Some	local	business	owners	want	taxpayer	dollars	to	be	spent	on	nationally	promoting	your	area	as	a
tourist	destination,	which	they	say	will	bring	more	money	into	the	community.


d. You	are	thinking	of	running	for	a	prominent	political	role,	and	you’re	being	asked	to	take	a	stand	on	this	issue.
e. These	business	owners	are	among	your	biggest	supporters.	Statistics	show	that	low-income	residents	rarely	vote.
f. You	are	also	an	affluent	business	owner	&	have	no	children.
g. You	think	you	have	the	ideal	win-win	solution:	You	own	a	vacant	building	on	a	nice	grass-filled	lot.	If	you


donate	that	building	to	the	town	to	use	for	the	youth	center,	everybody	wins!
i. The	town	gets	its	youth	center	benefitting	the	low-income	families,	which	will	make	them	happy.
ii. Tax	dollars	can	then	be	spent	on	nationally	promoting	your	area,	which	will	make	the	businesspeople	happy.
iii. While	you	gain	no	revenue	by	donating	your	building,	you	will	get	a	sizable	tax	deduction.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________
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7. You	are	the	new	County	Treasurer.	Your	office	executes	a	small	purchase	contract	with	an	auditing	firm	to
review	the	financial	records	of	a	single	state	commission.
a. After	the	contract	has	been	signed,	you	learn	that	the	son	of	the	audit	firm’s	president	had	made	a	$500


contribution	to	your	election	campaign	a	month	before	the	contract	was	signed	by	both	parties.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________


8. You	have	a	job	opening	available	for	a	high-profile	fund-raiser/PR	person.
a. The	“perfect	person”	has	applied	for	the	job.
b. He	has	all	the	right	experience	&	connections,	&	is	a	far	superior	candidate	for	the	job,	compared	to	the


other	applicants.
c. His	previous	successes	are	renowned	and	unparalleled.
d. However,	you	know	this	applicant	sometimes	uses	ethically	questionable	techniques	in	the	course	of	his


fund-raising	and	PR	work,	but	has	never	been	formally	accused	of	wrongdoing.
e. If	he	is	successful	in	his	work	for	your	office,	it	could	be	a	major	boost	for	your	career.


q What	are	the	ethical	considerations/dilemmas	here?	______________________________________________________________


___________________________________________________________________________________________________________________________


q What	options	do	you	see?	_____________________________________________________________________________________________


___________________________________________________________________________________________________________________________


q What	would	you	do	&	why?	___________________________________________________________________________________________


___________________________________________________________________________________________________________________________
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Successful 


Supervision


Instructor: Stanton L Riggs, Esq. 


Do Not Replicate or Share


The NM EDGE
NM Cooperative Extension Service & 


the NMSU Department of Government 
January 26, 2023


Offered Zoom Live Online


NM EDGE CPM 236 Handout, Page 1 of 30







The NM EDGE Certified Public Manager® Program 
CPM 236 Successful Supervision 


January 26, 2023   1:00 pm – 4:00 pm 
Offered Zoom Live Online 


Instructor: Stanton L Riggs, Esq.  


Contact Instructor: Stanton L Riggs; slriggslaw@gmail.com  


Protocol 


Class Objectives: 


► Understand the definition and role of supervisor
► Understand common supervisory styles
► Understand key principles and benefits of influence-style supervision
► Learn the basics of mentoring, evaluating, and disciplining employees


1:00 pm Introduction
Pre-Test, Submit Pre-Test, Distribution of Class Materials via email 
Overview of Class 


1:15 pm PowerPoint Presentation 
Definition and role of supervisor 
What are the characteristics of good and bad supervisors 
What are the benefits of good supervision 
Question for group discussion 


2:00 pm Break 


2:10 pm PowerPoint Presentation 
Some theories of supervision 
Examples of supervisory methods 
Mentoring 
Breakout group scenarios 


3:00 pm Break 


3:10 pm PowerPoint Presentation con’t 
Evaluating 
Disciplining 
Due process and right of appeal or arbitration 


3:45 pm Wrap Up 
Post-Test, Submit Post-Test, Review Post-Test 


  Complete *Online Class Evaluation Form          
Questions, Comments, Suggestions        


4:00 am Class Dismissed 


*Online Class Evaluation Form Link:
https://www.surveymonkey.com/r/CPM_236_Jan_2023


Or Scan QR Code Above: 
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CPM 236  
SUCCESSFUL SUPERVISION 


Presented by: Stanton L Riggs, Esq.
NM Certified Public Manager® Program


THE NM EDGE


NM COOPERATIVE EXTENSION SERVICE &


NMSU DEPARTMENT OF GOVERNMENT


JANUARY 26, 2023


OFFERED ZOOM LIVE ONLINE


PRE-TEST 
GUIDELINES


• Use your full name when logging in.


• The link will be in the chat string.


• You will have 15 minutes to take the test, so
please watch your time! Be sure to submit
before time expires.


• The Post-Test is OPEN BOOK but use only
your class handout/materials. No outside
searches please.


• You must receive a grade of 6 or above on 
the post-test to pass the class.


• Please do not talk to the instructor or to
others while tests are in progress.


• If you have technical issues with the post-
test, please message or call the proctor.


• If you have follow-up questions, stick around 
until the post-test is over to engage in 
conversation with the instructor.


• If you do not have questions, please do your 
evaluation and then you may leave the 
class. Please type your goodbye into chat.


1


2
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GROUND RULES 
FOR 


PARTICIPATING IN 
CLASS


• Please turn off your email, text & other 
distractions. 


• PLEASE PUT YOUR PHONE AWAY!


• Make sure video is on throughout the class.  
This is required. 


• Mute yourself to avoid distracting background 
noise.


• If you have a question or comment, raise your 
hand in the participant box, use chat to share, 
or unmute and ask your instructor directly


• There will be 2 breaks during class.  Please be 
prompt after breaks. 


• Be present and participate! Please do not 
leave the class (except, of course, if there is 
an emergency). We ask that you remain in 
one location during the entire class session. If 
you need to change locations, please wait 
until a break to do so. 


• Please note that, due to safety concerns, if 
you join the Zoom session while driving a 
vehicle, you will be removed from class. 


OBJECTIVES


Understand the 
definition and role 
of a supervisor.


1
Understand 
common 
supervisory styles


2
Understand key 
principles of 
influence-style 
supervision


3
Learn how to 
mentor, evaluate 
and discipline 
employees.


4


3
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ONE OF THE MAIN 
REASONS PEOPLE 


QUIT THEIR JOBS IS 
PROBLEMS WITH 


THEIR SUPERVISOR
WHAT ARE SOME CHARACTERISTICS 
OF GOOD AND BAD SUPERVISORS?


DEFINITION OF 
SUPERVISORY 
ROLE


• Getting things done 
through other people


• Management/supervision 
is the process of working 
with and  through other 
people to accomplish the 
goals of the organization 


5
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DIFFERENT 
FOCUSES OF 
SUPERVISORS


• Productivity/services- met 
demand and improving


• Did the work get done?


Organization Goal


• Learning, growing and 
becoming more valuable and 
staying with organization


• Did I tend to the satisfaction 
and growth of each 
employee?


• Success or failure is in 
• the hands of supervisors


Workforce Goal


CULTURE


Always treat your 
employees exactly as 
you want them to treat 
your best customer.


Stephen Covey


The 7 Habits of Highly 
Effective People


7
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FOOD FOR THOUGHT…..


• If you stayed at home tomorrow, but all 
your employees showed up, how much 
work that is supposed to get done 
would get done?


• If you went to work, but the employees 
stayed home, how much work that is 
supposed to get done would get done?


• Bottom line: you need them more than 
they need you.


• Time is best invested in your most 
important resource – your employees!


WHAT ARE SOME 
REASONS 
SUPERVISORS 
MIGHT NOT DO A 
GOOD JOB 
SUPERVISING?


• They don’t know how


• They are too busy


• They don’t like 
supervising


• They are always putting 
out fires or addressing 
emergencies


• They were promoted 
based on technical skills 
but don’t know 
management skills


• They took the 
promotion for the 
money


• They are not self-aware


• They have poor 
character


• What else?


9
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WHAT MAKES A 
GOOD 


SUPERVISOR?


• Interactive Communication Skills
• Empathy and Compassion
• Ability to Delegate
• Flexibility When Possible
• Confidence
• Positive Attitude
• Humility
• Open Book When Possible
• Passion for the Organization and 


Mission


WHAT ELSE MAKES A GOOD SUPERVISOR?


• Is a Good Coach


• Empowers the Team


• Creates an Inclusive Team Environment


• Is Productivity and Results-Oriented


• Supports Career Development and Discusses 
Performance


• Has a Clear Vision for the Team


• Has Key Technical Skills


• Is a Strong Decision Maker


11
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WHAT MAKES A BAD SUPERVISOR?


• Taking Credit for Others’ Work


• Doesn’t Show Appreciation or Give Recognition 
to Employees


• Micromanages


• Unable to Trust (control freak)


• Plays Favorites


• Doesn’t Provide Clear or Realistic Direction


• Is Unavailable or Avoids Tough Conversations


MORE CHARACTERISTICS 
OF A BAD SUPERVISOR
• Poor Listener


• Doesn’t Lead by Example


• Lacks Humility or Self-
Awareness


• Manages by Fear


• Doesn’t Deal with Poor 
Performance or Toxic Team 
Members


• Doesn’t Follow Through


• Doesn’t Live up to Workplace 
Values


13
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WHAT ARE THE RESULTS OF 
BEING A BAD SUPERVISOR?


• High Turnover


• Increased Stress


• Poor Hiring Decisions


• Low Morale


• Poor Job Performance


• Employee Complaints


• Failure to Meet Personal and 
Organizational Goals


• What else?


WHAT ARE THE 
RESULTS OF BEING A 
GOOD SUPERVISOR?


• Improved productivity and 
services


• Improved employee performance


• Improved relationships


• Less turnover


• Less stress for supervisor and 
Staff


• Happy employees


• Easier job


• Fewer complaints


• What else?


15
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QUESTION 
FOR 


DISCUSSION


THINK ABOUT THE WORST 
SUPERVISOR YOU EVER 


HAD.  WHAT MADE THEM 
SO BAD?


SOME DIFFERENT 
THEORIES OF HOW TO 


SUPERVISE


17
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• Direction: Autocratic


• Collaboration: 
Democratic


• Delegation: Laissez 
Faire


• Influence


SUPERVISORY THEORY COMPARISON


High


Low Task High Task


High Relationship High Relationship


COLLABORATION INFLUENCE


Low High


DELEGATION DIRECTION


Low Task High Task


Low Relationship Low Relationship


Low


TASK


RELATIONSHIP


19
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FLEXIBILITY IN SUPERVISION


COLLABORATION/
SUPPORTING


INFLUENCE/COACHING


New EmployeeVeteran Employee


DELEGATION DIRECTION


DIRECTIVE - AUTOCRATIC


• Management makes all decisions 
unilaterally


• Keep information and decision 
making among management


• Management dictates objectives 
and tasks


• Workforce expected to do exactly 
as required


• Communication is downward


• High task, low relationship 


21
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COLLABORATION: DEMOCRATIC


• Delegates authority to staff


• Workers responsible for tasks 


• Considerable degree of autonomy (empowerment)


• Employees involved in decision making 


• Work slowed- employees need to be consulted


• Some employees don’t work to their full potential and allow 
others to “carry” them 


• Low task, high relationship 


DELEGATION: 
LAISSEZ FAIRE


• Management sets 
tasks 


• Give staff 
complete freedom 
to work 


• Minimal 
involvement from 
management


• Staff lost; don’t 
achieve goals


• Low task, low 
relationship 


23
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INFLUENCE


• Involvement vs. 
Surveillance


• Communication 
vs. Intimidation


• Leadership vs. 
Authority


INFLUENCE


• Blend of styles


• Participatory vs. surveillance


• Communication vs. 
intimidation


• Leadership vs. authority


• Oriented to long-term tasks 
and relationships


• Employee commitment and 
loyalty


• High task, high relationship


25
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EXAMPLES OF 
SUPERVISORY 


METHODS


EXAMPLES OF
SUPERVISORY 


METHODS


• Influence


• Management by Walking 
Around


• Management by Objectives 


• Command and Control


• Micromanagement


27
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INVOLVEMENT VS. 
SURVEILLANCE


Stay informed by being involved -
participate


• Offer help


• Mentor/coach “always”


• Ask specific questions about
progress


• What obstacles do you face?


• What resources do you need?


INVOLVEMENT 
VS. 
SURVEILLANCE


• Look for
opportunities to
praise work publicly


• Catch employees
doing things right


• Ask for suggestions-
helps to assess their
understanding


• Adjust supervision
to match
employee’s
experience, maturity
and communication
style


29
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COMMUNICATION 
VS. INTIMIDATION


Employees need to know what to 
expect and what is expected


• Expectations cause people to 
stretch & grow


• Make expectations clear


• Expectations consistent with 
employee’s abilities


Communicate goals, objectives & 
tasks


LEADERSHIP VS. 
AUTHORITY


• Authority


• The right to give orders


• Employees respond to avoid 
punishment


• Adversarial relationships


• Leadership


• Stronger form of influence


• People respond to leaders


• People are motivated to 
achieve goals


31
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COMMUNICATION VS. INTIMIDATION


Forewarn Provide 
feedback Listen


LEADERSHIP 
VS. AUTHORITY


• Lead by example


• Manage with 
integrity


• Care about 
employees and 
work to improve 
their performance


• Don’t find out 
what’s wrong and 
try to fix it- find 
out what an 
employee does 
right & build on it


33
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WHAT TYPE 
OF 


SUPERVISION 
IS BEST?


GENERALLY THE 
BEST TYPE IS 
INFLUENCE


• Cooperation


• Trusting 
relationships


• Communication is 
free and direct


• Employees improve 
skills


• Process 
continuously 
improved- all levels 
strive for same goal


• Work process 
effective and 
efficient


35
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MENTORING
WAYS TO MENTOR EMPLOYEES


• Build an authentic 
connection.


• Recognize employees’ 
strengths.


• Earn employees’ trust.


• Help employees identify and 
pursue goals.


• Open doors for employees.


• Teach and train.


• Model


• Let people fail


• What else?


37
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YOUR 
COMMUNICATION 
STYLE AND 
SUPERVISION


All of us have our go-to 
communication style. 


All of our employees have their 
go-to communication style.


As a supervisor, it is your job to:


• Properly share your style with your 
team


• Adapt your style to match that of 
your individual team members


BREAKOUT GROUPS 
SCENARIOS


YOU ARE THE SUPERVISOR – HOW DO 
YOU ADDRESS THESE FOUR SITUATIONS?


39
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1. You are supervising an office of four employees.  One of the 
employees (who is your highest performer) comes into your office 
sobbing and asks if she can talk to you.  She says that for the past 
six months or so, the other three have been excluding her.  They 
interact with her the minimum amount necessary to fulfill work 
expectations and perform duties, but they regularly go to lunch 
together, meet after work for activities, and talk and joke casually 
around the office.  What do you do?


2. You have assigned projects to several teams with five members 
each.  Four of the members of one team come to you to complain 
that the fifth member is not carrying his weight and the rest of 
them are having to pick up the slack.  You know that this 
employee is not as skilled as the other four so probably unable to 
do as much, but also tends to be lazy.  What do you do?


3. You have been hired to supervise a department which is known as 
the least productive department in the entire organization.  What 
steps will you take to improve the department? What 
management style will you utilize?


4. You were recently promoted to supervisor over your department. 
You have worked in that department for over five years and 
consider your fellow employees friends, some are even close 
friends. Now that you are the supervisor what management style 
will you utilize in supervising the department.


41
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EVALUATING
TIPS FOR EVALUATING EMPLOYEES


PERFORMANCE EVALUATIONS


An assessment and review of a worker’s 
job performance.  Most employers have an 
employee evaluation system wherein 
employees are evaluated on a regular basis 
– often once a year.  Many employers tie 
annual raises to the employee evaluation.


43
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PERFORMANCE IMPROVEMENT PLAN


A Performance Improvement Plan (PIP), also known 
as a Performance Development Plan (PDP), is a tool 
to give an employee with performance deficiencies 
the opportunity to succeed.  It may be used to 
address failures to meet specific job goals.


DISCIPLINING


45
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Discipline in the workplace is the 
means by which supervisory 
personnel correct behavioral or 
conduct deficiencies and ensure 
adherence to established 
workplace policies and 
procedures. 


The purpose of discipline should 
generally be to correct behavior 
rather than punish employees.  
An exception to this is when 
misconduct is so severe that 
termination is appropriate for the 
first offence, such as in violence in 
the workplace or embezzlement.


WHAT IS 
PROGRESSIVE 


DISCIPLINE?


Progressive discipline is the 
process of using increasingly 
severe steps or measures 
when an employee fails to 
correct a problem after being 
given a reasonable 
opportunity to do so.


47
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DUE PROCESS


• Protected by
14th
Amendment of
the Constitution


• Public
Employees have
a property right
in their job


DUE 
PROCESS


Notice


Opportunity to be 
heard


Post deprivation 
hearing


49
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PUBLIC EMPLOYEES HAVE THE RIGHT TO APPEAL 
OR ARBITRATE DISCIPLINARY ACTIONS


QUESTIONS?


51
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POST TEST GUIDELINES 
• Use your full name when logging in.
• The link will be in the chat string.
• You will have 15 minutes to take the test, so please watch your time! Be


sure to submit before time expires.
• The Post-Test is OPEN BOOK but use only your class


handout/materials. No outside searches please.
• You must receive a grade of 6 or above on the post-test to pass the class.
• Please do not talk to the instructor or to others while tests are in


progress.
• If you have technical issues with the post-test, please message or call


the proctor.
• If you have follow-up questions, stick around until the post-test is over


to engage in conversation with the instructor.
• If you do not have questions, please do your evaluation and then you


may leave the class. Please type your goodbye into chat.


CREDITS 


This class was originally developed for 


NM EDGE 


by Bruce Swingle. 


Most recently updated and presented 


By Stanton L Riggs, Esq.
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ALL RIGHTS RESERVED


The content of this class and all associated material 
have been created for or intentionally shared with,


the NM EDGE, therefore, all rights are reserved.


Do Not Replicate or Share


55
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The NM EDGE Certified Public Manager® Program 
CPM 155 Improving Presentation Skills 


Tuesday, January 10, 2023     1:00 pm - 4:00 pm 
Offered Zoom Live Online 


Instructor:  Diane Kinderwater 


Contact Diane Kinderwater at dianekinderwater@yahoo.com


Protocol


Class Objectives: 


 Define a presentation.
 ID various objectives of a presentation.
 Learn and practice the three basic presentation components so you can develop, organize, and


present material in a clear, concise manner to successfully meet your objective.
 Practice tips for impact and clarity while reducing anxiety.
 Avoid presentation flaws.
 Present!


Welcome 
• Pre-Test, Post-Test, Distribution of Class Materials via email
• Ground Rules
• Overview of Class, Objectives for the Class


 


Begin Conversation 
• Radio Station WII-FM is always playing!
• What is a presentation? (Consider your presentation later in the class!)
• What is the importance of the objective?
• What are the three basic elements in a presentation?
• Presentation tips for online and in-person presentations.


Improving Presentation Skills: Engaging the Material- 
Small Group Exercise #1 
 


 Present!
 Critique it!


Large Group Exercise #2 
Share critiques. 
Share tips. 
Share what tips you will use. 
 


Wrap-up       
 Post-Test, Turn in Post-Test, Review Post-Test
 Complete *Online Class Evaluation Form


Two Breaks will be given during class. 


*Online Class Evaluation Form Link
https://www.surveymonkey.com/r/CPM_155_Jan_2023 Or Use Above QR Code: 
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Presented by Diane Kinderwater
NM Certified Public Manager® Program


The NM EDGE
NM Cooperative Extension Service & 
NMSU Department of Government
January 10, 2023
Offered Zoom Live Onlne


Pre‐Test Guidelines
 Use your full name when logging in.


 The link will be in the chat string.


 Pre‐test will open 15 minutes before class.


 If you are late to class, you could receive a zero for your
pretest.


 You will have 10 minutes to take the test, so please watch
your time! Be sure to submit before time expires.


 The pre‐test is closed book.


 Use it to help you identify what you don’t know and where
you will want to ask questions during the class.


 Please do not talk to the instructor or to others while tests
are in progress.


2
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Ground Rules for Participating in Class
 Please turn off your email, text & other distractions.


 PLEASE PUT YOUR PHONE AWAY!


 Make sure video is on throughout the class.  This is required.


 Mute yourself to avoid distracting background noise.


 If you have a question or comment, raise your hand in the participant
box, use chat to share, or unmute and ask your instructor directly


 There will be 2 breaks during class.  Please be prompt after breaks.


 Be present and participate! Please do not leave the class (except, of
course, if there is an emergency). We ask that you remain in one
location during the entire class session. If you need to change
locations, please wait until a break to do so.


 Please note that, due to safety concerns, if you join the Zoom session
while driving a vehicle, you will be removed from class.


3


Objectives


 Define a presentation.
 ID various objectives of a presentation.
 Learn and practice the three basic presentation components so you can develop, 


organize, and present material in a clear, concise manner to successfully meet your
objective.


 Practice tips for impact and clarity while reducing anxiety.
 Avoid presentation flaws.
 Present!


4


3


4


NM EDGE CPM 155 Handout, Page 4 of 29







About Me…Diane Kinderwater 
 International Television Producer & Host, Reporter, 
Anchor, Weathercaster, KOB‐TV, KOAT‐TV, KDBC‐TV, 
KLUZ‐TV, KCHF‐TV  “YOU CAN BE My GUEST!”


 dianekinderwater@yahoo.com


 Former Director of Communications‐


 New Mexico State Senate


 Governor Gary E. Johnson


 Worked in television and communications in  El Salvador, 
Guatemala, Texas, Minnesota, Wisconsin, New Mexico


A consultant is someone who takes a subject you understand and makes it 
sound confusing and complicated


5


A presentation should be about the audience‐


WIIFM —


What’s In It For Me?


What’s In It For The 
Audience?


6
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Class Overview
In this class, we will:
Learn how to give effective presentations that are engaging, entertaining, 
informative and more…in person and online:


Set up online presentations effectively
Define types of presentations
ID our presentation’s objective
Then‐ develop, organize,  present material to 
meet  an objective after  learning the 3 basic 
elements  of a presentation‐ Introduction, 
Body (it has 3 Main points,too) and Conclusion
 Tips, Tips, and More Tips! On presenting 


with impact & clarity, less anxiety.
7


POLL Question  # 1 
If a person’s online image/presence  is poor, it indicates 
to me:


 A)  They are not very  professional.


 B)  They are not very technically astute.


 C)  They did not bother to have a good image.


 D) It is rude to have their camera turned off.


 E) It is not rude to have their camera turned off.  


 F) All of the Above.


 G) None of the above


8
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POLL Question  # 2 
What bothers you most about a person’s poor online 
image?  Chose two‐


 A. I cannot see their face  and it is dark because they are backlit by 
a window or by a light.


 B.  I see a lot of ceiling and their head is small because of the angle 
of the camera.


 C. They are slouched in their chair.


 D. When they are eating.


 E.  When they are  texting.


 F. Their home or office is distracting because I like  looking at their 
“stuff.”


 G. All of the above


 H. None of the above 


9


Let’s check out our online 
images!


Comments please!


10
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Online Presentation Tips
 (Many are tips for in‐person, as well as online.)


 LIGHTING


 Most flattering lighting is: soft diffused. Not overhead, not from the 
sides because of shadows.


 Weather could become cloudy, have a light ready.  Find your best 
lighting source.


 CAMERA ANGLE


 Lower angle the worst‐ double chin,  wrinkles!


 Goal‐ look slightly up a camera, opens eyes, tilts chin up. 


 Set laptop/cell  on a box‐ Get a box.


 Not too close or distorted, see hands for animation.


 Tape “LOOK HERE” under camera…and look here! Not at yourself, 
not at the computer screen.
LOOK PROFESSIONAL‐ business attire, hair


 AVOID touching face, eating, drinking, texting.   
11


Who is scared? What’s wrong?


12
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What do you see?


13


Online Presentation Tips
Eliminate background distractions‐ (And 
they are!)


Remove any visual clutter behind you. 
An ideal, professional background is a 
plain wall. 


You can create a sophisticated virtual 
background‐


Zoom, Microsoft Teams, Webex give 
step‐by‐step instructions‐


14
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What do you like? Why?


15


What background do you like? Why?


16


15
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Make sure your audience is paying attention to you and 
not your work-from-home situation. In this case, boring 
is good!


17


Group Exercise
Check your classmates’ images now , how 
are they?


Should angle, lighting be changed? 
Background?


Are they sitting up to show they are alert and 
participating or are they slouched over in a 
chair?


Are they looking into the camera or at their 
image? (did you tape a “LOOK HERE” note by 
your camera?


18


17


18


NM EDGE CPM 155 Handout, Page 11 of 29







 Topic:   My favorite Activity 
Objective‐ To get people interested in 
trying your favorite activity‐


19


 (2 minutes maximum per presentation)


 Objective: To get them interested in trying 


your Favorite Activity
20
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A Presentation Is...
 a means of communication  in various speaking 
situations:


 Talking to a group; addressing a meeting; briefing a 
team;  videoconference; making a speech at a 
wedding.


 It  requires you to get a message across to the 
listeners,  the most typical presentation is  to be 
'persuasive’:


 It’s  a talk about the positive work of your 
organization; what you could offer an employer; or 
why you should receive additional funding for a 
project.


21


Objective


Before you can present effectively, you must 
identify the objective of your presentation.


My objective?  To persuade you to pay 
attention so you will pick up at least three 
points to make you a more effective 
presenter.


22
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What is the objective?
What is the purpose of my presentation?


 Persuade


 Inform


 Impress


 Exchange


 Interact


 Entertain


 Other?            T
23


The Basic Presentation Format
1. Introduction


 Announce the topic (the “what” and the “why”)


 “What” you are convening to your audience.


 Give your audience good reason  “why” to pay attention.  (the “why”‐
your main point.)


 Include a humorous opening,  surprising, startling ! 


Eye‐openers.   Provide motivation & context pertinent to this


audience. 


2. Body –Expand, develop out what you said in your 
introduction.
 Present three supporting ideas to the main points. Explain


 each. Include a poll question.


3. Summary/Conclusion
 Sum up your three main points, ID next steps to take.


 Pull it all together with a memorable “take‐away.” 24


23
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The Basic Presentation Format
The Introduction & the Summary/Conclusion 


Like a flight’s  takeoff and landing are most 
critical!   Agree? 


25


• Uplifting, charismatic opening-2017 Toronto Study-5 seconds 
if you are charismatic.


• End with a bang, not a crash.


1. Intro ‐ Start Strong
 The beginning of your presentation is crucial. You need to grab 


your audience’s attention and hold it. They will give you a few 
minutes grace in which to entertain them, before they start to 
switch off if you’re dull. So don’t waste that on explaining who you 


are. Start by entertaining them. Begin with  humor or 
startling info.WHAT ARE SOME Eye‐Openers…Let’s 


make some up!  About activities…Surprising facts… Fishing, reading 


thrillers, cooking, going to movies, barbecuing, shopping, best gram, run for political office, 
hiking, swimming, baking


1. Then…think of your presentation eye‐opener! Immediately provide a 
compelling reason for the entire audience to listen. 


2. Ask yourself:  How can you get them to try your favorite activity? What do you want them to 
take away from your presentation?  What will they find interesting about your presentation?  
Make your core message clean and clear. Never make them guess at what you’re trying to get 
across. If they can’t perceive the benefit early on, you’ll lose them.


3. Now, write down your presentation opener.
26
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1. Intro ‐ Start Strong
 We can use humor, a starting fact of statistic, or question to start our 
presentations because they can add a great amount of audience engagement, 
by laughing, or even asking a rhetorical question can get them thinking out‐of‐
the‐box.
 There are  also other openings that  can be developed:


 Illustration: You can say to the audience “Remember when…” and provide a picture, or paint a 
scene by telling the audience to imagine a scene when xyz occurred.


 Short story: A short personal story or story about someone else can really grip people, but the 
key is to make it short and not drag on.


 Analogy or metaphor: Saying an analogy (“User interface is like peeling an onion”) can really 
break down complex terms into more simpler ones, making it more digestible for your audience.


 Quote: A great way to start your online presentation is with a quote–but it should be related to 
your presentation and from a credible source.


Now use the internet to help you find a joke, 
quote, analogy.


27


2. The Body


 Keep it short, simple. When was the last time you heard someone 
complain that a presentation was too short? Make it half as long 
as you originally thought it should be (or even shorter). Leave 
them wanting more.


 When planning your presentation, you should always keep in 
mind the question:


• What are the three key points for my audience to take away?


• Write down three main points of your presentation‐why they 
should try your favorite activity.


• Include an engaging poll question. Get them involved. 
28
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3. Summary/conclusion
 Sum up, pull it all together with a 


memorable  “take‐away.”


Think of your presentation and your 
take‐away! Write it down. (Avoid the 
awkward, “Does anyone have any 
questions?”)
Let’s try to end with humor:  It leaves a HUGE impression on your 
audience that will last for days, weeks, or months! You  can introduce a 
question in the beginning or middle of your presentation and answer it 
in a funny, surprising way at the end. 


29


Round em’ up
Get them engaged


Ask questions


Get them to raise their hands –


Poll‐taking


Humor‐Where is the best place to hide a 
dead body? On page three of your power 
point.


 TIPS!


30
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Diane’s presentation
 Look for:


 1.  Startling, humorous opening. “What” she is 
presenting, “why” you should pay attention.


 2. Three main points‐including poll question


 3. Wrap up conclusion‐memorable take‐away. Was  
there humor?


 Did you identify the three basic components of a 
presentation?  Now, work more on your  1.Opening‐with 
humor or starting statistic or point. 2.  Body with poll 
question  and three points  and 3. Conclusion with 
takeaway.


31


TIPS ‐ YOU as presenter
 Speak to the audience. Great public speakers keep their focus on 


the audience, not their slides, not  their notes, not the screen.  
Look into the camera.


 Focusing on the audience encourages them to focus on you and 
your message.


 Smile, be happy  and make eye contact,  look into camera, 
you are building rapport, which helps the audience to 
connect with you and your subject. (Research shows that people can 
hear your mood from your voice. So,  if you’re not in a good mood, try boosting it! 
Time to be an actor!)


 Don’t turn down all the lights so that only the slide screen is 
visible. Your audience needs to see you as well as your 
slides.


32
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Use your Body, Too
 It has been estimated that more than 3/4 of 
communication is non‐verbal.


 That means that as well as your tone of voice, your body 
language is crucial to getting your message across. Make 
sure that you are giving the right messages: 


 Avoid: crossed arms; hands held behind your back; in your 
pockets; pacing the stage; slouching in your chair. Show 
your animated hands.


 Sit up, stand up  and look alert online. In person…


 Make your gestures open and confident, and move 
naturally around the stage, and among the audience too, 
if possible.


33


Use your Body, Too
 Now‐ Cross your arms, hands held behind your back 
or in your pockets,  slough, no smiles, hand under 
your chin, (don’t walk around stage.) Look at your 
image, not into the camera. 


 Now, make your gestures open and confident,  sit 
up straight, (walk among the audience.) Look and 
smile at audience!  Look into the camera! 


34
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Reduce Anxiety


Practice, practice,  practice!


3 keys to effective practice:


Say it out loud, talk to the mirror or 
present to family/friends, time it


 Practice with props (attire, podium, gavel, camera)


Remind yourself the audience is there to learn, 
not to judge


Pause  before you start your talk
35


Use Your Voice Effectively
 The spoken word is actually a pretty inefficient means 
of communication, because it uses only one of your 
audience’s five senses. That’s why presenters tend to 
use visual aids, too. But you can help to make the 
spoken word better by using your voice effectively and 
hold the audience’s attention.


 Varying the speed at which you talk


 Pause for dramatic affect


 Change in pitch


 Change in loudness


 Tone‐ friendly, dull, monotone, frustrated, angry
36
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Poll Question #3 
What presentation flaw irritates 
you most? Chose two.


 A) Presenter’s ahhs….uhms….


 B) Presenter seems to ramble. No organization.


 C) Presenter speaks too long.


 D) Presenter speaks largely about him/herself.


 E) Good information, but boring and dull.


 F) Reads notes, reads from power point.


 G) None of the above.


 H) All of the above.  37


Count your “aahs”…and “you knows” 
to see if you improve in next speech.


Pause for emphasis  or say…  “That is a 
good question,” “This is a good point,” 
rather than say “aah”…or “you know.”


38
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Voice is Effective tool‐
 Voice Pattern‐Which is it? Authoritative or 
Approachable.


 Head is still, chin tips down, voice is flat and curls down 
at the end of statements


 Head bobs up and down, chin tips up, voice is rhythmic 
and curls up at the end of statements


 Be careful of high, shrill voices‐ Repeat


“I believe we need to get together soon.” 


“Are you ready for your annual review?”


“I am certain you are prepared for your 
presentation.”


39


TIPS – For delivering news
 Look at visual when delivering negative 
information.


 Look at person/audience  when giving positive 
info.


 People look at whomever they think is 
responsible for the bad news. People follow 
your eyes, so when delivering bad news, direct 
the person’s eyes to a visual of the bad news 
allowing them to recognize that you are just the 
messenger, you are not responsible for the bad 
news. People follow our eyes, not our hands.


40
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Timing is everything


Make it timely. Schedule presentations for a time 
when the audience can give you proper attention. 
Avoid end of day, just before lunch, and the day 
before a holiday.


Prepare some questions. If you're going to have 
a Q&A at the end of your presentation, be prepared 
to get the ball rolling by having a question or two 
up your sleeve.


41


Place words on index card
To help you with the fluency and flow of 
your presentation, and to guide you:


Write one word for:
 Humor/startling fact


 Intro


 3  main points


 Poll question


 Summary


 Take‐away


42
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Before your  presentation, Review 
Diane’s  again‐ Objective:


To get more people interested in playing 
tennis  so there is a larger pool of players to 
play in USTA league matches, so more 
competitive matches can be scheduled.  
Fewer players and opponents mean fewer 
matches for the current league players.


43
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1. Rich in friendship –


2. Rich in good health


3. Rich in a lifelong sport‐


BODY‐ elaborate on 3 points‐ Polling‐Who has 


played tennis? Who  knows  an older player?


45


You will be rich with friends, have great competition,  lifelong 
sport.  Rich because you won’t go broke because it is very 
affordable. There are public  tennis courts everywhere, and it 
is an inexpensive sport.  (Only tennis balls and a tennis 
racket.) 


Rich in good health, great cardio. 


Rich in long life sport.


Takeaway‐Where does LOVE in saying the tennis 
score‐meaning zero points ‐come from in tennis?  
Oxford Dictionary says‐ if you have no points, you 
are playing for the love of the game!


46
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 Three‐ point presentation: 


1. Include open with humor, or startling fact. 


2. Body‐3 pts.+ polling question.


3. Conclusion + takeaway


 (Remember tips‐ Use your voice 
effectively‐ speed, pause, pitch, loudness, 
tone, authoritative or approachable.)


 (Two‐minute maximum per presentation)


 Topic:  Why You Should Try My Favorite 
Activity, Objective‐ to get them interested in 
trying your favorite activity‐


47


Final points‐Great Public Speaking
 Speak naturally


 Ask questions & poll the audience to engage


 Use basic words; avoid jargon & acronyms   


 Speak up and look up!


 Show expression, enthusiasm,  and  
personality!


48
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• Critique presentation‐ did they have  intro, 
body, conclusion? What was their objective?


• Did  you learn three key points? Did they use 
their voice effectively?  Speed, pause, loudness, 
pitch, tone, approachable, authoritative? polling


• Ahhs..uhms…take‐away‐ What else did they 
incorporate? How did they look? Where were 
their arms and hands? Did they look into the 
camera, look at  your eyes, smile? 


49


Wrap Up‐Be Self‐aware At All Times!
 Be mindful of
 your voice 
 your language
 your appearance and 


body language
 your behavior
 your expression
 your overall demeanor!


 Be professional 
 Be sincere and authentic
 Connect!


50
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Wrap up


Answer up front the “why they should 
pay attention:” 


Leave them with three key ideas


Leave them wanting more!


What new thing learned in class that 
you will use?


51


Post‐Test Guidelines
 Please turn off your email, text & other distractions. 


 PLEASE PUT YOUR PHONE AWAY!


 Make sure video is on throughout the class.  This is required. 


 Mute yourself to avoid distracting background noise.


 If you have a question or comment, raise your hand in the participant 
box, use chat to share, or unmute and ask your instructor directly


 There will be 2 breaks during class.  Please be prompt after breaks. 


 Be present and participate! Please do not leave the class (except, of 
course, if there is an emergency). We ask that you remain in one 
location during the entire class session. If you need to change 
locations, please wait until a break to do so. 


 Please note that, due to safety concerns, if you join the Zoom session 
while driving a vehicle, you will be removed from class. 


52


51


52


NM EDGE CPM 155 Handout, Page 28 of 29







This class was originally developed for 


NM EDGE 


by Mary DeLorenzo and Tasia Young.


Most recently modified and presented by 
Diane Kinderwater.


The content of this class and associated 
material have been created for or intentionally 
shared with the NMEDGE and therefore all 


rights are reserved.


Do Not Replicate or Share
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CPM 213 
Policy Development 


Instructor: Randall Van Vleck, J.D.


Do Not Replicate or Share


The NM EDGE
NM Cooperative Extension Service & 


the NMSU Department of Government 
March 9, 2023


Offered Zoom Live Online
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The NM EDGE Certified Public Manager  Program 
CPM 213 Policy Development  


March 9, 2023    1:00 pm – 4:00 pm 
Offered Zoom Live Online 


Instructor:  Randall Van Vleck, J.D. 


 You can contact Randall Van Vleck at rvanvleck@comcast.net 


Protocol 
 


Class Objectives: 


 Review the Public Policy Process
 Understand the Forms of Public Policy
 Understand the Legislative Process, e.g. How a Bill Becomes Law


1:00 Introduction: Pre-Test, Submit Pre-Test, Distribution of Class Materials via email 
Introductions 
Overview of Class 


1:20 Public Policy Development  
Public Policy Forms and Types 
How a Bill Does or Does Not Become a Law 


2:00 Break  


2:10 Continuation of Power Point 


3:00 Break 


3:10 Group work:  Policy proposal to legislative meeting 


3:30 Group presentations 


3:45 Wrap Up: Post-Test, Submit Post-Test, Review Post-Test 
Complete *Online Class Evaluation Form       
Questions      


4:00 Class Ends! 


*Online Class Evaluation Form Link
https://www.surveymonkey.com/r/CPM_213_March_2023 Or Use QR Code Above: 
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CPM 213
POLICY 


DEVELOPMENT


Instructor: Randall Van Vleck, J.D.


NM Certified Public Manager
®


Program


The NM EDGE
NM Cooperative Extension Service & 
NMSU Department of Government 
March 9, 2023
Offered Zoom Live Online


PRE-TEST 
GUIDELINES


• Use your full name when logging in.


• The link will be in the chat string.


• Pre-test will open 15 minutes before
class. 


• If you are late to class, you could receive
a zero for your pretest.


• You will have 10 minutes to take the test, 
so please watch your time! Be sure to
submit before time expires.


• The pre-test is closed book. 


• Use it to help you identify what you don’t
know and where you will want to ask
questions during the class.


• Please do not talk to the instructor or to
others while tests are in progress.


1
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GROUND RULES 
FOR CLASS


• Please turn off your email, text & other
distractions. 


• PLEASE PUT YOUR PHONE AWAY!


• Make sure video is on throughout the class.  This 
is required. 


• Mute yourself to avoid distracting background
noise.


• If you have a question or comment, raise your 
hand in the participant box, use chat to share, or
unmute and ask your instructor directly


• There will be 2 breaks during class.  Please be
prompt after breaks. 


• Be present and participate! Please do not 
leave the class (except, of course, if there 
is an emergency). We ask that you remain in 
one location during the entire class session. If 
you need to change locations, please wait until a
break to do so. 


• Please note that, due to safety concerns, if you 
join the Zoom session while driving a vehicle, 
you will be removed from class. 


OBJECTIVES
 Review the Public Policy Process
 Understand the Forms of Public Policy
 Understand the Legislative Process,


e.g. How a Bill Becomes Law


3
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OVERVIEW OF 
THE CLASS


o Types of Public Policy


o Public Policy Process


o How a Bill Does & Does Not 
Become a Law


DEFINING 
POLICY


A Policy is: 


A purposeful course of action 


followed by one or more persons


in dealing with a problem 


or matter of concern.


5


6


NM EDGE CPM 213 Handout, Page 5 of 21







FORMS OF PUBLIC POLICY 
INCLUDE 


•Legislative Statutes


• Executive Orders


• Regulations


• Resolutions


• Administrative Rules


PUBLIC POLICIES ALSO TAKE 
THE FORM OF: 


• Court Opinions (not Attorney 
General)


• County Ordinances & 
Resolutions


• Programs


• Formal Plans


• Budgets


• Statements and Speeches of 
Public Officials.


7
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C O N S T I T U T I O N , 
S TAT U T E , 


R E G U L AT I O N :
W H AT ’ S  T H E  
D I F F E R E N C E ?


• The Constitution makes simple basic 
statements, such as “taxes should be equal and 
uniform . . . Etc.”


• The Constitution was amended (by the 
legislature and the voters) to say that “The 
legislature shall provide by law for the 
valuation of value for property tax purposes . . 
. . Etc.”


• The Legislature then passed a law (signed by 
the Governor) that said they could limit 
valuation based on owner-occupancy, age or 
income.”  


• Regulations are proposed and enacted by 
agencies (after public comment and hearings), 
such as the Taxation & Revenue Department, 
to explain or clarify the language of a statute.  


AN IMPORTANT 
DIFFERENCE BETWEEN A 


LAW & A RULE OR 
REGULATION


• Article X, Sec. 8 of the New Mexico Constitution :   [New 
activity or service mandated by state rule or regulation.] 


• A state rule or regulation mandating any county or city to 
engage in any new activity, to provide any new service or 
to increase any current level of activity or to provide any 
service beyond that required by existing law, shall not have 
the force of law, unless, or until, the state provides 
sufficient new funding or a means of new funding to the 
county or city to pay the cost of performing the mandated 
activity or service for the period of time during which the 
activity or service is required to be performed. (As added 
November 6, 1984.)


9
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REVIEW OF CPM 114:  
THE PUBLIC POLICY 


MAKING PROCESS


Define the Problem


1. Gather Evidence


2. Construct Alternatives


3. Select Criteria for 
Measurement


STEPS IN PUBLIC 
POLICY, CONTINUED


• 4.  Project the Outcomes
• 5.  Consider the Trade-offs
• 6.  Make a Decision
• 7.  Tell the Story  


From Bardach, Eugene, A Practical 
Guide for Policy Analysis, 3rd edition, 
CQ Press, 2009


11
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OR, A SHORTER VERSION


• Develop principles – what we believe


• Assemble facts – what it’s like now


• Make judgments – what we need to do


• Set a course of action – where we’re going


from Our Declaration, a Reading of the Declaration of Independence by Danielle Allen, 2014


CHALLENGES TO 
PUBLIC POLICY-MAKERS


• It’s difficult to know what’s best for the 
citizenry, or what everyone wants –
people are diverse


It’s impossible to please everyone


Decision-making involves


agreement on values and 
priorities


Policy-making is all about


• COMPROMISE and 
CONVERSATION


• “talking on the edges of the page”


13
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PUBLIC POLICY-MAKING 
SHOULD BE…


…the shared responsibility of all the people - the 
stakeholders - and their elected leaders


Stakeholders are both internal (managers, division directors, 
human resources department) and external (voters, 
businesses, farmers and ranchers). 


WHAT ABE 
LINCOLN 


KNEW 
ABOUT 
PUBLIC 
POLICY


It needed to 


• Be gradual in its advances 
(incremental)


• Be conditional and not absolute


• Deal with facts and not sentiments. 


• From the Atlantic magazine, when they 
endorsed Lincoln in 1860


15
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WHAT’S  A  
LEGISLATURE?


• Law-making body (public policy)


• Composed of two Houses (House & 
Senate)


• House/Senate differences


Meets annually for 30 or 60 days


No salary; do get travel and per diem 


HOW A BILL BECOMES 
LAW IN NEW MEXICO


Drafting & Introduction & The Clock


 Bills are drafted for legislators by the Legislative 
Council Service.
The Legislative Finance Committee writes fiscal 
impact reports (FIR’s) for legislators, on the cost of 
legislation.  
All of this is available to the public.


Bills are introduced in the House or the Senate, 
read twice by title and sponsor name, assigned a 
number, and referred to one or more committees. 
All of this happens in one legislative day, and the 
Legislature has the power to determine just what 
legislative day it is – Rolling the Clock.


17
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IT IS 
OFTEN 


SAID 
THAT:


People who like 


law and sausage


should watch neither being made!


HOW A LICENSE PLATE 
BILL BECAME A LAW IN 


2019 


At least 8 bills that would create a new special license plate 
were introduced.  


Just 2 passed both houses and were signed by the Governor.  


One related to disabled veterans and the other, to pollinators.  


Let’s follow the bees . . . .


19
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F I R S T  S T E P :  
I N T RO D U C T I O N


• Who is the sponsor?  Sander Rue 
in the Senate; Liz Thompson in the 
House


• What is the bill number? S234; 
H381


• Which committees and how 
many? (2 in each house)


• Whose name is on the bill? 


SECOND 
STEP :  


COMMITTEES


• Important to be prepared:


• What committee members will be 
there?


• Who will testify in support of (or 
opposition to) the bill?


• Who will oppose the bill?  


• Tell sponsor in advance.


21
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COMMITTEE CHOICES


Do Pass


Do Not Pass


No Recommendation


Amend


Substitute


Table (with or without prejudice)


A LOBBYIST'S JOB IS TO 
INFLUCENCE LEGISLATION


23
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THIRD 
STEP:  


FLOOR 
ACTION


 If a bill is reported to the floor from a 
committee, it is placed on the calendar, 
under committee reports, and then again 
on the calendar for third reading (final 
passage).


Amendments may be added at this stage, 
or the entire bill may be substituted by 
another similar bill.  (HB 641, 2013; the 
Breaking Bad bill) 


If the bill is approved by a majority of the 
members of the first house, it goes over to 
the second house, where the process Is the 
same: it is introduced, read, and referred 
to committee.   


STEPS IN 
THE 


SECOND 
HOUSE


( IDENTICAL 
TO F IRST 
HOUSE)


• Introduction


• Committee/s


• Floor Action


• But if a bill has been introduced in 
that house also , the second house 
may substitute the bill from the other 
house and pass it quickly.


• The House and Senate electric vehicle 
tax credit bills were just different 
enough to die at the end of the 
session. In 2019.  


25
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A F T E R  PA S S AG E  I N  B OT H  
H O U S E S , I T ’ S  N OT  OV E R  Y E T  . .  


E X E C U T I V E  AC T I O N


The Governor can sign the bill 
and
it becomes a New Mexico law, or 


• She can veto the bill.  If the 
legislature is still in session, it may 
try to override the governor’s 
veto.


• If the Governor fails to sign 
the bill within three days
while the legislature is still in 


session, it becomes law
without signature.  


FOURTH 
FLOOR 


ACTION, 
CONT.


The Governor’s Choices of Action, 
cont. 


• If the legislature has adjourned sine 
die, the Governor has 20 days to decide 
on bills 


• If the Governor fails to act upon a bill    
after the legislature has adjourned, this is 
a Pocket Veto.


• The Governor can also Line Item 
Veto specifics in bills that contain an 
appropriation.


27
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TIMING: 
WHEN A 


BILL 
BECOMES 


LAW


Not all laws go into effect at the same 
time. 


 Some bills carry an Emergency Clause; 
they become effective as soon as the 
Governor signs them. 


All other bills, except bills that carry a 
later effective date, become effective 90 
days after the legislature adjourns. 


Constitutional amendments (CA’s) are 
always germane; it’s in the Constitution.


CA’s are proposed as joint resolutions, 
and go, not to the Governor, but to the 
voters at the next general election (even 
numbered years).


WHEN A 
BILL 


DOES 
NOT


BECOME 
A LAW


• When time runs out.


• Rolling the clock and adjourning 
sine die.


• When relationships are a problem


• Legislators, lobbyists, agencies, 
business, etc.


When it’s too confusing, too costly, 
too early . . 


29
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THE WILD 
FRIENDS 


ARE 
GREAT 


LOBBYISTS!


• There were at least 8 license bills 
introduced in the 2019 60-day session.  


• Some related to:  acequias, the Make a 
Wish program, miners, Alzheimer’s 
patients, and a ”Dial a Teacher” program.


• Some would have created a “worthy 
purpose” or generic plate to which 
stickers could be added.


• Only 2 bills passed, for pollinator 
protection and disabled veterans.  


• In 2021, the Wild Friends passed a bill 
resulting in a taskforce to promote 
outdoor classrooms statewide!


31
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THE RULES 
HAVE 


CHANGED 
BECAUSE 
OF THE 


PANDEMIC . 


• There is a $6 million art collection in 
the Capitol..


• All committees are open to the public.


• Committee and floor action is webcast.


• Legislators can be contacted by text, 
email, letter, 


• Or in person., with  limitations.


• Visitors & lobbyists must leave the 
floor when roll-call is taken.


SMALL GROUP POLICY 
EXERCISE


• In breakout rooms:


• Develop a plan to propose a public 
policy issue to a  legislative 
committee.  
Prepare to present the proposal to 
the rest of the class.


33
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CHOOSE AN 
ISSUE


• Increase the minimum wage to
$15 per hour, over a 3-year
period.


• Mandate year-round daylight
savings time in New Mexico.


• Pay legislators a year-round
salary.


• Or choose another issue, with
Instructor approval.


POST-TEST 
GUIDELINES


• Use your full name when logging in.


• The link will be in the chat string.


• You will have 15 minutes to take the test, so
please watch your time! Be sure to submit
before time expires.


• The Post-Test is OPEN BOOK but use only
your class handout/materials. No outside
searches please.


• You must receive a grade of 6 or above on
the post-test to pass the class.


• Please do not talk to the instructor or to
others while tests are in progress.


• If you have technical issues with the post-
test, please message or call the proctor.


• If you have follow-up questions, stick around
until the post-test is over to engage in
conversation with the instructor.


• If you do not have questions, please do your
evaluation and then you may leave the
class. Please type your goodbye into chat.
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CREDITS


This class was originally developed for 


NM EDGE by Diane Prindeville, Ph.D.


Modified by Tasia Young, Ph. D.


Most recently updated and presented by:


Randall Van Vleck J.D.


ALL RIGHTS 
RESERVED


The content of this class and all associated material 
have been created for or intentionally shared with, 
the NM EDGE, therefore all rights are reserved.


Do Not Replicate or Share
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The New Mexico Certified Public Manager® Program 
CPM 225 Being a Leader 


March 21, 2023   1:00 pm – 4:00 pm 
Offered Zoom Live Online 
Instructor: Donna Smith 


You can contact me at donnasmith98.6@gmail.com or 505.382.7630 


Protocol 
Following this class, the participants should be able to: 
 Understand that we lead by virtue of who we are
 Apply the insights gained into leadership concepts.
 Create a vision that inspires and empowers.
 Build and maintain effective relationships.
 Demonstrate authentic behavior and effective communications.


1:00 Introduction 
o Pre-Test, Submit Pre-Test, Distribution of Class Materials via email
o Class Overview – Learning Objectives


1:20 Interactive Presentation 
o Introductions
o Leaders You have known – Exercise
o Reflections on Your Leadership & Poll
o Position versus choice
o Leadership characteristics P.A.C. E.
 Leadership Self-Assessment I – Exercise and Breakout Session


2:10      Break  
2:20   Interactive Presentation 


 Becoming an Impactful Leader
o Five practices to becoming an exemplary leader
o Vision and Values
o Building and Maintaining Trust


3:10    Break      
3:15    Interactive Presentation - 


 Leadership Self-Assessment II – Exercise (20 Min)
 The Power of Being a Leader
o Boss vs. Leader
o Encourage & Empower


3:45   Wrap Up 
o Post-Test, Submit Post-Test, Review Post-Test
o Complete *Online Class Evaluation Form
o Q&A


4:00 Class Dismissed 
Go out there and lead the world! 


*Online Class Evaluation Form Link:
https://www.surveymonkey.com/r/CPM_225_March_2023  Or Use Above QR Code: 
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New Mexico Certified Public Manager® Program
Presented by Donna Smith


The NM EDGE
NM Cooperative Extension Service & 


the NMSU Department of Government
March 21, 2023


Offered Zoom Live Online


CPM 225 - Being a Leader


Pre-Test Guidelines


 Use your full name when logging in.
 The link will be in the chat string.
 Pre-test will open 15 minutes before class.
 If you are late to class, you could receive a zero for your


pretest.
 You will have 10 minutes to take the test, so please watch


your time! Be sure to submit before time expires.
 The pre-test is closed book.
 Use it to help you identify what you don’t know and where


you will want to ask questions during the class.
 Please do not talk to the instructor or to others while tests


are in progress.


2
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Ground Rules for Participating in Class


 Please turn off your email, text & other distractions.
 PLEASE PUT YOUR PHONE AWAY!
 Make sure video is on throughout the class.  This is required.
 Mute yourself to avoid distracting background noise.
 If you have a question or comment, raise your hand in the participant


box, use chat to share, or unmute and ask your instructor directly
 There will be 2 breaks during class.  Please be prompt after breaks.
 Be present and participate! Please do not leave the class


(except, of course, if there is an emergency). We ask that you
remain in one location during the entire class session. If you need to
change locations, please wait until a break to do so.


 Please note that, due to safety concerns, if you join the Zoom session
while driving a vehicle, you will be removed from class.


3


Learning Objectives


Following this class, the participants should be 
able to:
Understand that we lead by virtue of who we


are - life experiences, values, beliefs
Apply the insights gained into leadership


concepts.
Create a vision that inspires and empowers.
Continue to build and maintain effective


relationships.
Demonstrate authentic behavior and effective


communications.
4
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5
https://www.youtube.com/watch?v=XGQo-
Vge-WU


 Think about the best leader in your 
professional life that you have known.  


 What words describe that leader –
what made them a good leader?


6
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Reflections of Team Leadership


Sit back and reflect on how your team operates. 


 Dialogue


 Bridging Differences


 Value Based Decision Making


 Wise Planning


This is Being the leader!


7


Shared Vision


Mission and Guiding Values


Key Goals and Objectives


Action Plans


Success Indicators


8


7
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Be a Leader Regardless of Your Position


 There are four foundational characteristics of  
effective leaders. 


 They are not inherited or acquired traits.
 Neither are they attributes that you might 


acquire by learning more about them. 
 These essential leader characteristics are 


CHOICES that we make.


9


Four Leadership Characteristics of 
Exemplary Leaders 


P.A.C.E.


1. Passion
2. Authenticity
3. Credibility
4. Ethics


10


9
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1. Purpose With Passion


Purpose and passion go hand in hand. 


 To be an effective leader, you must first care. 


 It is the fire inside that will sustain you. 


 It is a commitment so compelling that your 
whole self — body, mind & spirit — are 
engaged. 


 Passion for a purpose is characterized by an 
openness to possibilities and the innate belief 
that people want to work together to create 
the best future imaginable. 


 Passion plus possibilities gives you courage! 11


2.  Authenticity


To be authentic is to be genuine. 
 Be who you are - all the time. 
 Authenticity originates in personal integrity.
 It frees us to be everything we are meant to be! 
 We recognize our strengths, admit our 


shortcomings to ourselves, and live who we are. 
 Not being authentic results in either an implosion 


or an explosion of the self. 
 We experience fulfillment when our relationships 


with others are honest, grounded in the truth of 
who we are. 


12


11
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3.  Credibility


 Credibility begins with being authentic and is 
manifested in the actions you promise AND deliver. 


 You must do what you say you will do. 
 Credibility is about interpersonal integrity. 
 Your reputation as a credible person develops


as a direct result of the trust others have in you 
to follow through, acting on what you have 
committed yourself to do.


 You must hold yourself accountable for your 
words and deeds.


13


4.  Ethics


 Ethical leaders have at the center 
of their belief system a high regard 
for human worth and dignity. 


 They make decisions and take action in accord 
with these deeply held principles.


 Service to others and a commitment to the 
greater good for more people is the essence of 
what it means to be ethical.


 Being ethical is a choice you make when passion, 
authenticity, and credibility are aligned with a 
belief system which is grounded in service to the 
global community. 14


13
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Self-Assessment: Where am I?


 Complete page 1 of the “How Do I Become 
a Better Leader?” self-assessment.


 Commit to one thing you will do better


 Commit to one thing you will start doing 


15


Practices for Becoming an 
Exemplary Leader


1. Model the Way
2. Inspire a Shared Vision
3. Challenge the Process
4. Empower Others to Act
5. Encourage the Heart


Let’s look at each of these.


Source: The Leadership Challenge; Kouzes & Posner16


15
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Leaders must model the way


What is


What 
could be


17


1. Model the Way
Commitments:


 Clarify your own values, recognize 
& honor those of others, and affirm 
shared ideals


 Set the example by aligning actions 
with shared ideals & values


 Demonstrate the P.A.C.E that you 
expect from others


 Set your standards for yourself higher than 
the standards you set for others, then meet or 
exceed those standards


18


17
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Clarify Your Values


 What are your Values?


 Before you answer this question, you need to
consider what, in general, values are.


 Your values are the things that you believe are
important in the way you live and work.


 They (should) determine your priorities, and,
deep down, they’re the measures you use to tell
if your life is turning out the way you want it to.


Examples: family, financial success, spirituality, 
competition, collaboration, benefitting others, serenity, 
security, freedom


19


Clarify Your Values


20


19
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Live Your Values


What are your values that apply to your
work?
What are your organization’s values?
How do they align?
 In alignment: Build upon that
 Conflicting alignment:
Take steps to negotiate ways
to resolve conflict, 
or determine if the relationship 
can continue


21


2. Inspire a Shared Vision


Commitments:
 Envision the future by imagining


exciting and empowering possibilities
 Enlist others in a common vision by


appealing to shared values &
aspirations


22


21


22


NM EDGE CPM 225 Handout, Page 13 of 28







Predictable 
Constructive 


Behavior


Maintain Broad 
Consensus


Sense of 
Interdependence


Respect for 
Differences


Shared 
Responsibility


Conditions for
Collaboration


A Definition of Vision 


 Personal Vision:
A picture of your desired future.
The what and where you want to
be in life.
 Organizational Vision:
A picture of the “preferred” future; a statement 
that describes how the future will look if the 
organization achieves its ultimate aims.1


1. Source:  Leadership Strategies


24
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Creating a Shared Vision


What is a vision?
 Desired future state of the organization.


What is your organization’s vision statement?
What would be your “ideal” vision statement?
Why do organizations care about creating a Shared


Vision ?
 A shared vision generates ownership
 A shared vision helps to engage people  


How do you create a shared vision?
 Values, Culture, Communication, and Coaching 


This Photo by Unknown Author is licensed under CC BY-SA-NC
25


Leadership
…to make possible 


something that cannot be 
accomplished separately


Brings individuals, groups, or 
organizations together.. 


Alone we can do so little. Together we can do so 
much.  Helen Keller


25
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3. Challenge the Process
Commitments:
Know the reasoning behind the process 


before you decide to challenge it.


Search for opportunities by seizing the 
initiative and by looking outward for 
innovative ways to improve


Experiment and take risks 
by constantly generating 
small “wins” and learning 
from experience


27


4. Empower Others to Act


Commitments:
 Foster collaboration by building trust 


and professional relationships
 Acknowledge and validate the strengths 


and positive actions of others
 Strengthen others by increasing their 


self-determination and developing their 
competencies


28
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 “Follow the leader” or model leadership?


 Trust in yourself and in those you lead


 Demonstrate respect for the other person


 Initiate dialogue not debate 


Building and Maintaining Trust


29


Building a Framework


Technical competence


29
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Building and Maintaining Trust


Components of Trust


Competency
Accountability
Reliability
Sincerity
AND
Honesty
Respect


How do you regain trust once it has been
broken?


31


5. Encourage the Heart


Commitments:


 Acknowledge the humanity in yourself & 
in each individual, so there is no room 
for objectification of one another.


 Recognize contributions by showing 
appreciation for individual excellence


 Celebrate the values and 
victories by creating a spirit of 
community


32
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Putting Commitments into Practice
How do we fit all this into our busy work schedule? 


Consider common, everyday moments like these: 


 Treat every person with respect in every moment.


 In stressful situations, model calm, solution-
focused and proactive behavior.


 When making difficult decisions, base them in 
integrity & the big picture & share your thinking 
processes.


 Acknowledge the positives in each person & their 
work at every opportunity.


33


Putting Commitments into Practice


Include team-members in feedback, brain-
storming and decision-making whenever
possible 


Engage in Dialogue to learn together 
Open questions
Straight talk avoid niceness and placating
Demonstrate you understood what they transmitted


Listen to Learn
Not to confirm what you believe or find weakness in 


their position


 Avoid Debate: win/lose & attacking positions
34


33


34


NM EDGE CPM 225 Handout, Page 19 of 28







 Self-Assessment
Drafting an Improvement Plan


 Read and complete page 2 of the “How Do I 
Become a Better Leader?” self assessment.


 Be very specific
 Include dates and activities


35


The Power of Being a Leader


It’s not being “the boss”, using power 
to get compliance by being overbearing, 
being critical or being disrespectful. 


It is about being “a leader” who 
cares, supports, respects, listens,
provides resources, lives their values, holds 
themselves and others accountable and applies 
the rules fairly and consistently to all.


36
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37


The Power of Being a Leader
The Power of “Being” a Leader lies in your 
ability to create a compelling shared vision, 
communicate it effectively, and encourage 
engagement, enabling everyone to live the 


vision.


38
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Never doubt that a few 
committed people can change 


the world.  Indeed, it is the only 
thing that ever has.


Margaret Mead, Anthropologist


39


Additional Resources


The Leadership Challenge, James M. Kouzes & Barry Z. Posner,
2007 
The Speed of Trust , Stephen M. R. Covey, 2008
Leading Change, John P. Kotter, 1996
On Being a Leader, Warren G. Bennis, 2009
Good to Great, Jim Collins, 2001
Why Leaders Can’t Lead, Warren G. Bennis, 1998
Management, Peter F. Drucker, 2008
The Leader’s Voice, Ron Crossland, 2008
Touch Points, Douglas Conant & Mette Norgaard, 2011
Leaders at All Levels, Ram Charan, 2007
The Leader You Want to Be, Amy Jen Su, 2019
40
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Post-Test Guidelines
 Use your full name when logging in.
 The link will be in the chat string.
 You will have 15 minutes to take the test, so please watch your time!


Be sure to submit before time expires.
 The Post-Test is OPEN BOOK but use only your class


handout/materials. No outside searches please.
 You must receive a grade of 6 or above on the post-test to pass the


class.
 Please do not talk to the instructor or to others while tests are in


progress.
 If you have technical issues with the post-test, please message or call


the proctor.
 If you have follow-up questions, stick around until the post-test is over


to engage in conversation with the instructor.
 If you do not have questions, please do your evaluation and then you


may leave the class. Please type your goodbye into chat.
41


Credits
This class was originally created for NM EDGE by 


Elke Wunderlich


Modified by Georgeann Taylor, Mark Bennett, Kathleen Oweegon


Most recently updated and presented 
by Donna K. Smith
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All Rights Reserved


The content of this class and associated material  
have been created for or intentionally shared with 


the NM EDGE and, therefore all rights are 
reserved.


Do Not Replicate or Share
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NM EDGE CPM 225 Handout 
How Do I Become a Better Leader? 


Self-Assessment 


Page 1 of 2 


The process begins and ends with our taking responsibility for actually doing these things until they become a part 
of us.  It takes practice and constancy.   


1) Read each statement and assess yourself by checking the box that best describes you.


Desirable Leadership Practices I Do This 
Well & Often 


I Could Do 
This Better 


I Don’t Do 
This 


I Need to 
Start Doing 


This 
Think for myself. 
Set goals for myself , my agency and my team & 
clearly communicate them 
Have respect for the value of each person. 
Take the time to listen and empathize with the 
thoughts and feelings of others.  
Clarify my expectations and the expectations of others. 
Commit to my responsibilities. 
Face problems for the purpose of solving them. 
Notice and acknowledge growth. 
Take every opportunity to encourage, provide 
support, and provide timely feedback. 


Accept my own humanity and the humanity of 
others—see the humor in our actions. 


Reflect on my actions—examine my thoughts and 
feelings. 
Choose to change when change is necessary for 
growth. 
Discover what I value and reaffirm those values in 
how I act. 
Respect others to the point that I give them the same 
right & responsibility to become leaders.  


Part One: 
Based on the outcome of your self-assessment above, identify one thing that you will (be very specific): 


• Do better


________________________________________________________________________________________


________________________________________________________________________________________


• Start doing


________________________________________________________________________________________


________________________________________________________________________________________
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NM EDGE CPM 225 Handout 
How Do I Become a Better Leader? 


Self-Assessment 


Page 2 of 2 


Part Two: 
1. Draft two plans based on your answers above


a. What I am doing now that I can do better
b. What I will start doing that I am not doing now


 Be specific
 Include activities and dates


What I am doing now that I can do better 


What By When Next step Notes 


What I will start doing that I am not doing now 


What By When Next step Notes 


2. Find an accountability partner.  Share your plan
(This helps your commitment to completing these actions when you return to work.)
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Mapping the Journey of Creative Collaboration: FOUNDATION, FRAMEWORK, and STAGES


Progress in STAGES  
Stages may overlap or repeat. Time depends 
upon level of commitment & situational 
complexity. 


Come Together  
(Forming)* 


Get to Know; Orient 
to Work; Assess 
Group Safety; 


Tendency to Avoid 
Controversy 


Join Together 
(Storming)* 


Organize for the 
Mission; Improve 
Ability to Listen; 


Address Differences 
& Barriers 


Learn Together 
(Norming)* 


Increase Coordination 
& Alignment; Openly 


Sharing Ideas, 
Feelings, and 


Feedback; Become 
More Creative 


Succeed Together 
(Performing)* 


True Interdependence; 
Genuine Problem 


Solving; Strong, Positive 
Group Loyalty; Superior 


Results 


Develop the FRAMEWORK  


3. Master cornerstone
practices
.. DIALOGUE Move from debate
to learning conversations
..VALUES BASED DECISION
MAKING Focus on
values/stakeholders/integrity
..WISE PLANNING Jointly
develop an approach to guide
creative, focused effort toward a
shared vision
.. PRINCIPLED NEGOTIATION
Move from positional bargaining
and power to exploration of
interests and needs


ACTION PLANNING   What specific steps will you take in the next 30, 90, 180 days to move 
forward?  


1. BUILD THE FOUNDATION 2. ESTABLISH NECESSARY STRUCTURE
3. MASTER CORNERSTONE PRACTICES


*Names of ‘Stages’ from the work of Bruce Tuckman on group development


2. Establish necessary
structure
.. Compelling statement of
purpose (SHARED MISSION) to
shape the effort and pull
everyone together
.. Clear statement of GUIDING
PRINCIPLES (VALUES) that
form the ethical heart of the
effort
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.. Inspiring SHARED VISION to 
set direction & pull the group 
forward 
.. ACTIONABLE GOALS that 
focus the effort & leverage 
joint capacity 
.. Practical understanding of 
ROLES AND RESPONSIBILITIES 
to coordin-ate 
actions/maintain 
accountability 


1. Build the FOUNDATION
with these interrelated


elements that will support a 
sustainable framework 


Assure universal ‘no-frills’ 
respect 
- Create and maintain a climate of
civility, common courtesy, and
consideration for the dignity of others.
- Develop and apply a clear set of
behavioral expectations that everyone 
will follow (see sample guidelines) e.g.  


- Encourage engagement, listening,
and creativity 


- Share responsibility for healthy
teamwork dynamics 


- Refrain from speaking negatively
about someone to 


 others (backbiting) 
- Reduce gossip and spreading of


rumors 


Increase clear, constructive 
communication 
- Speak clearly to what has meaning
and importance
- Listen to learn rather than confirm
what you already believe or to seek
weakness in his/her position
- Express disagreement directly and
honestly without personally
attacking or negatively
characterizing the motives, beliefs,
or ideas of others
- Make space for the quiet voices to
participate
- Use active listening to
acknowledge others’ perspectives,
learn, and strengthen the dialogue 


Develop a working level of 
trust 
- Use the 3 building blocks to take
steps to cultivate the ability to
cooperate and rely upon the words
and deeds of others. 1. Honesty
(truth-telling and integrity-in-action)
2. Reliability/Follow through (keep
commitments and full consultation)
3.Full Respect (consistent treatment
with dignity and fairness)
- Assess the current trust level:


Mistrust-Lack of trust-???-Working
Trust-High Trust
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The NM EDGE Certified Public Manager® Program 
         CPM 113 Knowing the Law I  


                                                  Instructor:  Sean Fitting 
 


Question & Answer Bank 
 


  
1. Which is a primary source of law? 
 a. The AG Compliance Guide for The Open Meetings Act 
 b. New Mexico Reports (A multi volume series that contains NM case law)  
 c. The New Mexico Law Journal 
 d. The Encyclopedia of American Jurisprudence 
 
ANSWER: B 
 
2. Which is a secondary source of law? 
 a. New Mexico Reports (A multi volume series that contains NM case law)  
 b. The Code of Federal Regulations (CFR) 
 c. The Encyclopedia of American Jurisprudence 
 d. New Mexico Statutes Annotated (NMSA) 
 
ANSWER: C 
 
3. Which is NOT a branch of the United States Government as defined by the U.S  
 Constitution? 
 a. The Administrative Branch 
 b. The Executive Branch 
 c. The Legislative Branch 
 d. The Judicial Branch 
 
ANSWER: A 
 
4. If the Governor fails to sign a bill passed by both houses within twenty days after   
           the close of the legislative session, she has exercised… 
 a. A line-item veto 
 b. A kangaroo veto 
 c. Her right to approve a law by default 
 d. A pocket veto 
 
ANSWER: D 
 
5. What is codification? 
 a. When a law is translated from “legalese” into plain English 
 b. The process of compiling, arranging and systematizing the law into an  
                      ordered code   
 c. Formal language that needs to be part of any bill before it becomes a law 
 d. A coded language which lawyers use to communicate 
 
ANSWER: B 
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                                                  Instructor:  Sean Fitting 
 
6.  The Legislative Branch… 
 a.  Executes and enforces the law 
 b. Interprets the law and decides if it is constitutional 
 c.  Writes the law and controls the budget 
 d.  Is appointed for life 
 
ANSWER: C 
 
7. The Executive Branch… 
 a.  Executes and enforces the law 
 b. Interprets the law and decides if it is constitutional 
 c.  Writes the law and controls the budget 
 d.  Is appointed for life 
 
ANSWER: A 
 
8.  The Judicial Branch… 
 a.  Executes and enforces the law 
 b. Interprets the law and decides if it is constitutional 
 c.  Writes the law and controls the budget 
 d.  Prepares bills for the governor’s signature 
 
ANSWER: B 
 
9. Which of the following is an example of Federalism? 
 a. The Governor vetoes a bill passed by both houses 
 b. The Supreme Court overturns a municipal tax law 
 c. The Legislature passes a bill limiting Presidential power to enforce  
                      trucking regulations 
 d. The warden at a county jail has to comply with local, state and federal  
                      regulation 
 
ANSWER: D 
 
10. The New Mexico Sunshine Laws…. 
 a. Determine when day light saving time starts and stops 
 b. Regulate smog and air pollution 
 c. Arose from citizen concerns with good government and the right to  
                      participate in democratic governance 
 d. Limit the levels of exposure to solar radiation 
 
ANSWER: C 
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                                                  Instructor:  Sean Fitting 
 
11. Rulemaking is… 
 a. The process in which regulatory agencies act within their authority  
                      delegated by statute to pass regulations 
 b. The process of establishing the ground rules for elections 
 c. The process for passing constitutional amendments 
 d. The process used by political parties to run elections 
 
ANSWER: A 
 
12. Which is an example of an unfunded mandate? 
 a. The federal government requires states to distribute federal tax money to  
                      pay extended unemployment benefits 
 b. The State of New Mexico requires counties to limit the size of individual   
                      landfills to ten acres 
 c. The State of New Mexico decriminalizes marijuana 
 d. The federal government passes a law requiring the states to provide  
                      school lunches to families below the poverty line but does not provide  
                      funding 
 
ANSWER: D 
 
13. Which New Mexico State law mirrors the federal Freedom of Information Act   
           (FIFA)? 
 a. The Open Meetings Act (OMA) 
 b. The Inspection of Public Records Act (IPRA) 
 c. The Right to Know Act (RKA) 
 d. The New Mexico Freedom of Information Act (NMFIFA) 
 
ANSWER: B 
 
14. If the New Mexico Senate passes one version of a bill AND the New Mexico  
           House passes a different version…. 
 a. Both versions go to the governor who can pick which one to sign 
 b. The House version goes to the governor for signature 
 c. The Senate version goes to the governor for signature 
 d. The two houses meet and negotiate a compromise.  If unable to agree  
                      neither version goes to the governor for signature  
 
ANSWER: D 
 
15. The New Mexico State Constitution prohibits a state agency from enforcing  
           unfunded mandates to cities and counties. 
 a True 
 b False 
 
ANSWER: A 
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16. The United States Constitution prohibits a federal agency from issuing unfunded  
  mandates on state governments. 
 a. True 
 b. False 
 
ANSWER: B 
 
17. In New Mexico, a law takes effect… 
 a. When the governor signs it 
 b. At the start of the next calendar year 
 c. Ninety days after the legislature adjourns, unless there is an emergency  
                      clause 
 d. At the time designated in the enactment clause 
 
ANSWER: C 
 
18. In New Mexico, citizen input on proposed legislation is most frequently heard…. 
 a. When the bill is in committee 
 b. At the signing ceremony 
 c. When the bill is introduced on the floor 
 d. After the bill becomes law and the real impact is understood 
 
ANSWER: A 
 
19. A primary source of law is?...  
 a.  The law and may be cited as such 
 b. A tool to help the reader understand the law 
 c. Is only available to lawyers 
 D. Is the simplest version of a law 
 
ANASWER: A 
 
 
20. A secondary legal source is…. 
 a. The law and may be cited as such 
 b. A tool to help the reader understand the law 
 c. Is only available to lawyers 
 d. Is an advanced version of a law 
 
ANSWER: B 
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21. Which is NOT a form of legislation? 
 a. A Bill 
 b. A Joint Resolution 
 c.  A New Year’s Resolution 
 d. A Concurrent Resolution 
 
ANSWER: C 
 
22. In the New Mexico Legislature… 
 a.  A bill must be first introduced in the House 
 b. A bill must be introduced in the Senate 
 c. A bill must be reviewed by the governor’s office before introduction  
 d. A bill maybe introduced in either the Senate or the House or both at the  
                     same time 
 
ANSWER: D 
 
23. A New Mexico Legislative Committee may recommend any of the following  
           EXCEPT:  
 a That a bill DOES PASS 
 b. That a bill PASS AS AMENDED 
 c. That a bill be dropped 
          
 d. That a bill be referred to another committee WITHOUT   
                      RECOMMENDATION 
 
ANSWER: C 
  
 


24. If the New Mexico Senate passes a bill and sends it to the House where it 
is amended and passed, the Senate may do any of the following EXCEPT: 


 a. Concur with the amendment and pass the bill on for the governor’s  
                      signature 
 b. Deny the concurrence and send it back to the House to withdraw the  
  amendment 
 c. Send the bill to a Conference Committee with representatives from both  
                      houses to work out a compromise.  


d. Send the Senate version to the Governor for her signature without the 
House amendment 


 
ANSWER: D 
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25. Separation of powers is…. 
 a A system where the three branches of government act as checks on the  
                      other branches 
 b. A system where the judicial branch acts as a check on the states 
 c. A system where the federal government acts as a check on the states 
 d. A system where the states act as a check on the federal government 
 
ANSWER: A 
 
  








The NM EDGE Certified Public Manager® Program 
CPM 121 Ethics and Professionalism  


Instructor:  Kathleen Oweegon 
 


Question & Answer Bank 
 


  
1. What is the Doctrine of Relative Filth?  


 
a. Commonly accepted hygiene practices 
b. The belief that all politicians are corrupt. 
c. The knowledge that there’s always someone out there who’s dirtier than you are! 
d. Comparing your unethical behavior with someone else’s even more unethical 


behavior to justify your own. 
e. It relates to how many lies are told to get into office. 
Answer: D 


 
2. According to Steven Covey’s book, The Speed of Trust, professionalism consists of 


four key elements. One of them is: 
 
a. Appearance 
b. Intent 
c. Education 
d. Presentation 
e. None of the above 
Answer: B 


 
3. One definition of ethics is: “Ethics is the commitment to do what is right regardless 


of _________________. “ 
 


a. who’s watching 
b. other people’s opinion 
c. temptation and pressure 
d. the cost 
Answer: C 


 
4. What is an act of omission?  


 
a. Reporting someone for a wrongdoing 
b. When someone behaves inappropriately 
c. Not acting when you should 
d. Being insubordinate 
e. None of the above 


       Answer: C 
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5. True or False: In the ACT Model of decision-making tools, the “T” stands for 


“Telling the story”. 
Answer: True 


 
6. True or False: Results are one of Steven Covey’s 4 Elements of Professionalism. 


Answer: True 
 


7. One of the 4 Elements of Professionalism includes having the intent to: 
a. Be primarily oriented to those we serve 
b. Build trust with each interaction  
c. Serve the Public Good 
d. Advocate for those you serve 
e. Be honest and transparent 
f. Model exceptional public service 
g. All of the above 
h. None of the above 
Answer:  G 
 


8. When we think of our professionalism and the results we achieve, we must be 
conscious about 
a. what results are expected 
b. how much of the budget is being spent 
c. our actions and our inactions 
d. whether or not it will benefit our profession 
e. all of the above 
f. none of the above 
Answer:  C 
 


9. True or False: Ethics and compliance with the law are the same thing. 
Answer: False 
 


10. One capability that demonstrates professionalism is the ability to  
_________________________, both internal and external. 
a. stay within your budget 
b. do quality work 
c. inspire confidence 
d. know your allies 


       Answer:  C 
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11. To achieve professional results, we need to be conscious of 
a. who our competition is 
b. what’s expected of us 
c. our actions and our inactions 
d. getting the job done 
Answer:  C 
 


12. To act with integrity, our decisions should be governed by 
a. policy 
b. HR 
c. ethics 
d. regulations 
e. standard operating procedures 
Answer:  C 
 


13. Wisdom is knowing the right path to take. _____________________ is taking it. 
a. Courage 
b. Intelligence 
c. Performance 
d. Integrity  
e. Compliance  
Answer:  D 
 


14. An act of commission – administrative is 
a. revealing the wrongdoings of others 
b. following procedures and protocols 
c. using uniform standards 
d. acting in a way you professionally should not 
e. letting Administration make the decisions 
Answer:  D 
 


15. The AAA 7-Step decision-making model suggests comparing 
a. the decision you’re considering to what other people have done 
b. advice you get from different people you respect 
c. values and alternatives 
d. how comfortable you are with each of the different options 
e. none of the above 


 Answer: C 
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16. One aspect of integrity is “walk your talk”. One aspect of walking your talk is to act 


in accordance with 
a. policies 
b. rules and regulations 
c. what you boss tells you to do 
d. your word 
e. the majority opinion 
f. all of the above 
g. none of the above 
Answer:  D 
 


17. True or False: One of the first things to consider when making an ethical decision 
is whether or not the ends will justify the means. 
Answer: False 
 


18. True or False: When you have convinced yourself that no other choice exists, you 
know you’re making the best ethical decision. 
Answer: False 
 


19. True or False: As long as you keep your ethical standards aligned with what 
everyone else is doing, you’ll know you’re doing the right thing. 
Answer: False 
 


20. True or False: According to several different decision-making models, it is 
important to consider how your decision will look to others and how you will explain 
it. 
Answer: True 
 


21. True or False: Depending on the situation, it may not be ethically necessary to 
consider the impacts of your decision. 
Answer: False 
 


22. True or False: Ethics is all about compliance with the law. 
Answer: False 
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23. One definition of ethics is: “Study of standards of right and wrong; that part of 
philosophy addressing ________________________________________.” 
a. the law 
b. religious doctrine 
c. moral conduct, duty and judgment 
d. cultural norms 
e. behavior psychology 
Answer: C 
 
 


24. When we think of professional capabilities, it’s not just skills, knowledge and talent 
for the job, it’s also 
a. who you know 
b. a willingness to grow in each of these  
c. your level of education 
d. adherence to policy  
e. your desire to move up in the world 
Answer: B 
 


25. In Consequential Vision, you want to consider your actions with awareness of:  
a. how it will look to others 
b. the law of unintended consequences 
c. how it aligns with policy and the law 
d. the impact on your career 
e. whether there’s precedent for these kinds of actions 
Answer: B 


 
 


 
 


 
  








NM EDGE CPM 141 Handout 
 


Class Exercise #2 


 
 
In small groups, list some examples from your entities budget, for each type of fund: 
 
 


1.  Special Revenue Funds: 
 
 
 
 
 
 


2. Capital Projects Funds: 
 
 
 
 
 
 


3. Enterprise Funds: 
 
 
 
 
 
 


4. Internal Services Funds: 
 
 
 
 
 
 


5.  Fiduciary Funds: 







NM EDGE CPM 211 Handout 
Break out questions 
 


1. The First Amendment provides for the free exercise and establishment of religion.  
Discuss the tension between these two concepts. Can you think of any examples of 
tension between two fundamental rights? 


 


2. The Constitution does not explicitly say that a person has a “Right to Privacy.” Do you 
think that such a right exists?  Why or why not?  


 
3. The United States Supreme Court has determined that public employees have a 


“property right” in their job. Why, or why not, is a job property? 


 







NM EDGE CPM 236 Handout 
 


BREAKOUT GROUP ACTIVITY 
June 6, 2023 


 


1. 1. You are supervising an office of four employees.  One of the employees (who is 
your highest performer) comes into your office sobbing and asks if she can talk to you.  
She says that for the past six months or so, the other three employees in the office have 
been excluding her.  They interact with her the minimum amount necessary to fulfill work 
expectations and perform duties, but they regularly go to lunch together, meet after work 
for activities, and talk and joke casually around the office.  What do you do? 


2.  
3.  
3. 2. You have assigned projects to several teams with five members each.  Four of the 


members of one team come to you to complain that the fifth member is not carrying his 
weight and the rest of them are having to pick up the slack.  You know that this employee 
is not as skilled as the other four so probably unable to do as much, but also tends to be 
lazy.  What do you do? 


4.  
5.  
6. 3. You have been hired to supervise a department which is known as the least 


productive department in the entire organization.  What steps will you take to improve the 
department? What management style will you utilize? 


7.  
8.  
4. 4. You were recently promoted from within to supervisor over your department. You 


have worked in that department for over five years and consider your fellow employees 
friends; some are even close friends. Now that you are the supervisor, what management 
style will you utilize in supervising the department? 


 





		CPM 141 Handout 2 Exercise 2 6.12.23

		CPM 211 Handout 1 Breakout Discussion 6.13.23

		CPM 236 Breakout Group Activity SEND with Consolidated 6.6.23
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  CPO Culminating Experience 


Advisor Outreach: Mini Essay 


 


 


Congratulations CPO candidates! 


I will be working with you on your culminating project assignment.  


Here is a brief description of the assignment with the proposed deadlines on page two.  Please 
print this email and put it together with all other documents for this project and your 
graduation.   


 


The Culminating Experience assignment is to write a mini essay about yourself, your work, and 
your experience with NM EDGE classes.  The assignment will be graded on a 10-point scale 
based on content (30%), application (40%), and communication (30%).   


Your essay should demonstrate:  1) what you learned (content); 2) how you use that knowledge 
and skills at work (application), and 3) how well you communicate that information to the 
reader of your paper (me).  I will look for each of these three elements when I review and grade 
your paper, so you should check to see that you have covered all three parts of the 
assignment before sending the paper to me. 


An essay is a short piece of writing on a particular subject.  NM EDGE calls this 
assignment a mini essay and the assignment is to write a paper that is a minimum 
of (not less than) five paragraphs.  


 


The essay should consist of the following: 


1. An introductory paragraph about your job title, employer, number of years 
in government and a brief description of your duties.  This paragraph will 
introduce you to the reader.  Remember that I will be reading all four 
essays more than once.  Try to write an introduction that makes me want 
to read the rest of your paper.  For example, I am interested in learning 
how your work life has changed because of COVID 19. 
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2. Three or more paragraphs which are the body (the real meat) of the paper. 
You should synthesize these three things:  1) describe your original goal for 
taking NM EDGE courses, 2) state whether that goal has changed over time; 
and 3) finish with a description of your experience in those courses.     


 


3. The concluding paragraph should include three specific ways in which you 
use your NM EDGE education and experience on a regular basis at work and 
should include a brief summarizing or closing statement. 


 


Here are a few writing guidelines: 


Use complete sentences and full paragraphs.  One sentence is not a paragraph, 
and a page-long paragraph is hard for the reader to get through.   


Use 12-point type and double spacing, but do not double space between 
paragraphs.  Number each page. 


You should write in first person, using I/me/me pronouns, since you are writing 
about your own experience and thinking. 


And finally, here is the timetable within which we need to work: 


The first draft of your paper needs to be sent to me not later than the close of 
business on add date .    Sooner than that date is great and will give you more 
time to revise your paper and improve your grade.   


I will respond to the first draft as quickly as possible, with suggestions for 
improvement in your final paper.  That final paper needs to be sent to me no 
later than Friday April 21 so that I can meet my own deadline for getting grades 
to NM EDGE the week after that.   


If this timeframe causes problems for you, contact me and we will work on an 
alternative schedule. 


Remember to put your name and CPO Essay on the subject line of every email, 
with the date you are sending it to me (month/day/year).  The essay should be 
attached to your e-mail as a Word document. 


 


 





		Congratulations CPO candidates!

		Here are a few writing guidelines:

		And finally, here is the timetable within which we need to work:






NM EDGE Paper/Essay Rubric              Name:                     Date: ___________ 
 
 


Category Exceeds Standard 10 Meets Standard 8-9 Nearly Meets Standard 6-7 Does Not Meet Standard  
5 and below 


Score 


 


Title Page and 
Paper Format 


• Title of paper/essay 
•  Authors Name 
• Designation  
(i.e., NM EDGE Certified 
Public Manager® Program 
• Date 


All paper guidelines followed. 
Neatly finished with no errors. 


Evidence of 3 on title 
page and most 
paper/essay guidelines 
followed. 


Evidence of 2 on title page and 
some paper/essay guidelines 
followed. 


Evidence of 1 or less on title 
page and too few paper/essay 
guidelines followed. 


 


 
Thesis Statement 


Clearly and concisely states the 
paper’s purpose in 1-2  
sentences, which is engaging 
and thought provoking. 


Clearly states the paper’s 
purpose in 1-2 sentences. 


States the paper’s purpose in 1-
2 sentences. 


Incomplete and/or unfocused.  


 
Introduction 


The introduction is engaging, 
states the main topic and 
previews the structure of the 
paper. 


The introduction states the 
main topic and previews the 
structure of the paper. 


The introduction states the main 
topic but does not adequately 
preview the 
structure of the paper. 


There is no clear introduction 
or main topic, and the structure 
of the paper is missing. 


 


Body 
Each paragraph has thoughtful 
supporting detail sentences that 
develop the main idea. 


Each paragraph has sufficient 
supporting detail sentences 
that develop the main idea. 


Each paragraph lacks 
supporting detail sentences. 


Each paragraph fails to 
develop the main idea. 


 
 


Organization Writer demonstrates logical Paragraph development Logical organization; No evidence of structure or  


Content 
Development of 


the Idea 


and subtle sequencing of ideas 
through well-developed 
paragraphs.  Transitions are 
used to enhance organization. 
argued; ideas are detailed, well- 
developed, supported with 
specific evidence & facts. 


present but not perfected. Ideas 
are detailed, developed 
and supported with 
mostly specific evidence. 
 


organization of ideas not fully 
developed.  Ideas are present but 
not particularly developed or 
supported; some 
evidence. 


organization.  Content is not 
sound.  


Conclusion The conclusion is engaging 
and pulls back into more 
general information that 
restates the thesis. 


The conclusion restates the 
thesis. 


The conclusion does not 
adequately restate the thesis. 


Incomplete and/or unfocused.  


 
Mechanics 


No errors in punctuation, 
capitalization, and spelling. 


Almost no errors in 
punctuation, capitalization 
and spelling. 


Many errors in punctuation, 
capitalization, and spelling. 


Numerous and distracting 
errors in punctuation, 
capitalization and spelling. 


 


Usage 
No errors sentence structure and 
word usage. Sentences are clear 
and varied in 
pattern, from simple to 
complex. 


Almost no errors in sentence 
structure and word usage.  
Sentences are clear 
but may lack 
variation; a few may 
be awkward. 


Many errors in sentence 
structure and word usage.  
Sentences are generally 
clear but may have 
awkward structure or 
unclear content. 


Numerous and distracting 
errors in sentence structure 
and word usage.  Sentences 
are not clear. 


 


2021               Subtotal of all Scores 
 
Reviewer/Advisor ___________________________       Subtotal ÷ 8 = FINAL SCORE ___________ 
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Please allow me to introduce myself, my name is Sheila Vigil, and I am the 


Executive Administrator for the County Manager’s office in Rio Arriba County.  I have 


worked for Rio Arriba County for 25 years. I am responsible for keeping the County 


functioning smoothly, collaborating closely with senior management, Elected 


Commissioners, and performing several advanced administrative and managerial 


duties.  My primary focus as the Executive Administrator is to help the Rio Arriba 


County senior management perform their key duties, such as making decisions and 


obtaining the organization's overarching goals. My tasks performed may vary depending 


on the County’s objectives and directives of the County Manager and Elected 


Commissioners.  


When the opportunity was presented to take classes through NM EDGE, I was 


excited that I would be able to obtain additional knowledge on all the current issues.  As 


County Government grows and changes, this was an opportunity to do so.  


My goal was to more knowledge but as the classes progressed, I learned many 


new things, met new people, and have additional resources and contacts in other 


counties.  The classes have always been informative and well-presented. 


The curriculum has grown and many additional ones have been added since the 


program started.  I plan on working towards the CPS certification.  This is an opportunity 


that I encourage any county employee to take advantage of.  Knowledge is power. 


The NM EDGE classes have impacted my day to day, at times I wear different 


hats to help complete a task. Most recently the County Manager needed me to assist 







2 


the Human Resource Director in creating and posting job vacancies, I accepted the 


challenge.  I was happy I had taken the “General HR Law” class as it came in handy 


on some issues that came up during my time assisting the HR Department.   One of 


my many job duties is to post on our Facebook social media page. After taking the 


“IT for Non-It User” class it was very informative. I went back and updated the 


Security and Privacy Settings on our Facebook page. I also made some 


recommendations to the County Manager on how important it was to update our 


policies and the updates were made. I took the “Leading Others” class and it helped 


in many leadership positions in my professional and personal life. As a member of 


our Special Projects Committee, I was responsible for finding a suitable venue for 


our annual Christmas Party. Leading a logistics team, I called differed event halls, 


inquired about their prices, and led the decision-making process. We eventually 


found the perfect location. This experience helped me realize that leading others 


also involves making a positive impact. 


Thank you, NM EDGE, for this opportunity and I look forward to future classes 


and certifications. 
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         I, James A. Kleinsasser, have been with Quay County since April 15, 2002.  I started with 


Quay County as a deten�on officer and transferred to the Assessor’s office in May of 2018.  


Quay County is one of the smaller coun�es in the state; we have had three or four employees 


since I have been here.  Everyone in our office knows and shares most of the du�es that need to 


be done.  I take care of the protests, business personal property and do most of the assessing, 


along with helping to get informa�on to our taxpayers, realtors and �tle companies. 


        When I started at the Assessor’s office, I was new to the process and wanted to get all the 


training that I could.  I took as many courses as possible when going to the conferences the first 


two years and then the pandemic hit, and training went online and was harder to get done; 


mainly because I did it in our office and there were a lot of distrac�ons.  I prefer in-person 


training and get a lot more from that type of atmosphere and o�en learn as much from the 


other students as I do from the instructors. 


        The courses for the NM Cer�fied Public Official covered several topics and the instructors 


were a wealth of knowledge and did a great job of communica�ng real life examples that made 


me think in different ways to help me become more effec�ve at my job.  I am somewhat of an 


introvert, and I was given tools to help me improve in my weak areas and feel more confident in 


dealing with the public and working with other employees and departments. 


        NM EDGE classes have not only helped me learn about the government, effec�ve mee�ngs, 


leadership, wri�ng skills, conflict resolu�on, and the list goes on and on, but I have met and 


made friends that I can call on for support or ideas to help my county improve and be more 


effec�ve in day-to-day opera�ons.   
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I have used some principles in the “Conflict Resolu�on among Employees” class to make 


working with a former employee who has since re�red, to help change the atmosphere of our 


working environment to be more pleasant and produc�ve.  This employee was very good at her 


job but didn’t feel part of our team.  I learned to listen beter and see things from other 


perspec�ves.   The “Improving Wri�ng Skills” class has helped me in wri�ng the leters and 


emails that I need to write and respond to on a regular basis.  I have learned to get to the point 


and get my message across.  The “Congratula�ons You’re a Leader” course has helped me to 


lead by example and to help run our office efficiently and create a great working environment. I 


learned that there are different types of communica�ons styles, and it helps to understand and 


know your coworkers to get the most out of them.   


         I have enjoyed all the classes I have taken and the interac�on with instructors and 


classmates made my experience pleasant and helps me perform my job beter.  I recommend 


taking NM EDGE classes to my coworkers to help them develop and grow.  Ge�ng a CPO 


cer�ficate was one of the goals that I set for myself when I started this posi�on and se�ng and 


accomplishing goals means a lot to me. 





		Mini Essay Example 1

		Mini Essay Example 2






NM CPS Assessment 
November 2, 2022 


Agenda 
Conducted Live Online  


 
 
 


The objective of this one-day assessment is to learn from each other and to give CPS Candidates practice 
using presentation and other skills which demonstrate creative problem solving, critical thinking, and 
professional values in public service.  
 
 


Tuesday, November 2, 2022 
8 am Welcome and Introductions 
  Name, employer, title, how many years in public service  
  What tools/skills do you bring to your work/community from you time in  


NM EDGE classes? 
   


8:30 am  Opening Conversation  
  History of NM EDGE and Certified Public Manager® Program 


 7 Competencies of the NCPMC and NM CPM Tracks  
Reviewer Guidelines 


9   am  Track Presentations 
Track I Presentations (Track Activities will be shared via Chat) 


10 am  Track II Activity  
11 am  Track III Activity 


Break for Lunch 
  Icebreaker:  Tell us a joke (clean, no politics or religion) 
1 pm      Track IV Activity 
2 pm      Track V Activity 
3:30 pm  Track VI Activity 
4:30 pm    Closing Conversation 
  Recap 
  Onward to CPM:  7 Competencies of the NCPMC  
5       pm  Adjourn 


 
NM EDGE CPS Advisory Group  
 Christy Green, Program Director, cgreen18@nmsu.edu  
 Donna Smith, Instructor and Academic Advisor, donnasmith98.6@gmail.com  
 Corinna Cogburn, CPM Coordinator, ccogbur@nmsu.edu     



mailto:cgreen18@nmsu.edu

mailto:donnasmith98.6@gmail.com

mailto:ccogbur@nmsu.edu






New Mexico Certified Public Supervisor (CPS) Assessment 


1 
 


TEAM ASSESSMENT MATERIAL FOR TRACK I 
 


You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Power point presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 


• You will have short breaks throughout the day. 
 


 
Track I: Knowing Your Government 
CPM 111 KNOWING YOUR GOVERNMENT   
CPM 112 ANSWERING THE CALL TO PUBLIC SERVICE   
CPM 113 KNOWING THE LAW I    
CPM 114 PUBLIC POLICY MAKING 
PE 110 A&B KNOW THE LAW PART I & II 
 
Activity: 
 


Public Service as a Professional Career  
 
You have been asked to give a presentation at a high school career fair with the intent of 
recruiting young people into public service.  
 
Explain to them in a compelling way:  


• The mission of local government and its role 
• Brief overview of how the entity operates & what general types of services it provides 


(these are teenagers, so be creative and not too boring about this) 
• The challenges and rewards of public service (they haven’t graduated HS, so retirement 


sounds very far away, and they don’t even know what benefits they will grow to love) 


• For your audience (HS Students who potentially could go into public service) be sure to 
address radio station WII-FM (broadcasting 24/7)  (WII-FM = What’s In It For Me) 
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TEAM ASSESSMENT MATERIAL FOR TRACK II 


You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 


• You will have short breaks throughout the day. 
 
Track II: Management and Leadership 
CPM 121 ETHICS & PROFESSIONALISM          
CPM 122 CONGRATULATIONS YOU’RE A LEADER  
CPM 123 MANAGING ORGANIZATIONAL CHANGE            
CPM 124/224- GRANT WRITING 
CPM 125 DEVELOPING A PROFESSIONAL WORKPLACE            
CPM 221 LEADING OTHERS  
CPM 222 PROJECT MANAGEMENT: A DYNAMIC APPROACH      
 
 
Activity: 
 


Defining Excellence in Leadership   
 
You have just been promoted to lead a key department in your organization that has been 
suffering from poor performance. How would you encourage your new team to raise their level of 
professionalism and create a dynamic working environment that supports the mission of your 
entity and where everyone’s contributions are valued within an ethical framework?  
 
Your goal, as a team, is to discuss the possibilities and develop a strategy to address the desired 
results. The strategy should take into account, and reflect, many of the concepts that you learned 
in Track II classes.  
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TEAM ASSESSMENT MATERIAL FOR TRACK III 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 


• You will have short breaks throughout the day. 
 
Track III: Human Resources  
CPM 131 GENERAL HR LAW                   
CPM 132 ELIMINATING DISCRIMINATION IN THE WORKPLACE  
CPM 133 CREATING A SAFE & PRODUCTIVE WORKPLACE   
CPM 137 DISCIPLINE & TERMINATION 
CPM 138 RESOLVING CONFLICT AMONG EMPLOYEES    
CPM 139 CREATING AN ETHICAL CULTURE                               
CPM 236 SUCCESSFUL SUPERVISION  
 
Activity 


Problem Solving and Weighing Alternatives for Effective 
Resolution of Workplace Issues  
 
Your department supervisor has asked you to help resolve a serious issue of workplace hostility 
in another department. The hostility includes gossiping, harassment, disrespectful attitudes and 
behavior which has negatively impacted the work environment and productivity.   
 
You will serve as an impartial panel that will review the case and recommend an action plan to 
address the issues (reactively and proactively) back to the department.   
 
 
Audience: The other department head (and observers) 
 
Report back: 
Your recommended action plan (reactively and proactively). 
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TEAM ASSESSMENT MATERIAL FOR TRACK IV 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 


• You will have short breaks throughout the day. 
 
Track IV: Budgeting 
CPM 141-PUBLIC FINANCE    CPM 142-Ethics & Public Finance  CPM 144- Risk Management 
CPM 241- BUDGETING I  CPM 242 -BUDGETING II 
 


Building Public Trust through Effective Budgeting  
This exercise is not about the specifics of the budget process that you go through at work, 
instead we want you to think about how the budget can be used as a tool to improve and guide 
your organization, its policies, and priorities. Remember, every budget has two sides (revenue 
and expenses, even fantasy budgets!). 
 


• Within your group, think of ways that a public budget can be a measure of 
organizational priorities  


• Create a public service “pet” project and budget for it 
• State the objective of your project/budget first (list it at the top of the page/slide)  
• Using critical thinking (in which you weigh pros and cons, cause and effect, cost/benefit, 


sustainability, etc.) pick priorities that best represent your vision of an ideal budget (look 
to the future and the desired result) and then use those priorities as goals to support 
your project through the language of budget 


o Is it sustainable in this and future budgets?  How?  Be creative! 
• Explain how your budget reflects the policy of the project 


 


Most importantly, be creative; this is an idealized budget which you create to 
reflect your public service interest and priorities. 
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TEAM ASSESSMENT MATERIAL FOR TRACK V 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Individual presentations are limited to 5 minutes.  That leaves, generally, 30 minutes to 
prepare for this exercise. 


• You will have short breaks throughout the day. 
 
Track V: Communication  
CPM 151 FOUNDATIONS for COMMUNICATION   
CPM 152 CONFLICT RESOLUTION   
CPM 154 EFFECTIVE MEETINGS BY DESIGN    
CPM 156 IMPROVING WRITING SKILLS  
CPM 157 CREATING A SERVICE ORIENTED CULTURE  
 


Positively Promoting your Entity  
through Creative Communication  
 
This is an “individual exercise” not group work. You will be graded individually. 
 


You are the public information officer for a public entity, which has recently received a great 
deal of negative publicity despite all of the other great things being done. You have the task of 
improving the image of the entity by generating positive publicity around some of the good 
work being done there.  
 
Create an ORIGINAL, positive promotion with the idea of promoting a public service, a 
governmental function, or some other positive action at the entity.  It may be an article, a 
media release, a blog, a website, an informational brochure, an event, or some other innovative 
solution. The goal is to create something positive for the entity to share publicly. 
 
Be ready to present your work.  Include a visual element of some kind.  Also, be prepared to 
explain your strategy as to why you chose this and the intended results.  Be creative and have 
some fun with this one! 
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TEAM ASSESSMENT MATERIAL FOR TRACK VI 


You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 


• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  


o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 


• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise, but we will adjust this as we go. 


• You will have short breaks throughout the day. 
 
Track VI: Information Technology  
 


Change Management  
 
CPM 161 MAKING THE MOST OF THE WEB           
CPM 261 CURRENT ISSUES IN IT  
CPM 265 IT FOR NON-IT USERS  
 


Develop and present a report to your manager, who is known to know very little about IT and 
its evolving nature. Your report should demonstrate your knowledge of current and evolving IT 
issues and propose innovative uses to better serve the public. 


• Identify some current issues in IT around the rapidly changing technology, security 
concerns, social media, and other areas 


• Choose an area to address 
• Research and explain how you might make improvements both internally and externally  
• Make suggestions for staying current and continually improving  
• Be creative and have fun  


 


Audience: 


Your manager, who is not an IT manager, so you will have to be descriptive and thorough.  








Public Service Careers
Track I







City of Las Cruces Mission Statement
The Mission of the City of Las Cruces is to provide customer-focused municipal services to residents, 
businesses, and guests so they can experience a “quality of place” to live, play, and work.







Live…
Mayor and City Council (seven members)


Las Cruces has a population of over 100,000 split into six 
districts


New Mexico State University







Play…
Museum of Nature & Science


Lots of hiking tails


White Sands Missile Range


Legalize recreational cannabis use







Career Opportunities


As a GIS Technician you are responsible for addressing property and you are responsible to correct the 
error of NM911 emergency call.


There are several work as GIS Technician which can directly give chance of communicating with public 
and interaction.


The main work responsibility for GIS person is to generate map which is directly helpful and necessary 
for any location information.







How do I explore the opportunities?


-Internship Programs (High School & College)


-Job Shadowing


-Entry Level Positions


-Social Media Experts







Promoted Key Department
Track II







What it takes to be a great leader…


A leader…is like a shepard. He stays behind the flock, letting the most 
nible go out ahead, whereupon  the others follow not realizing that all 
along they are deemed directed from behind.


-- Nelson Mandela


Quote from:
CMP122







Step 1: Background on Department Performance


• Current metrics
• Educational background
• Organization structure
• Experience level of staff
• Pay structure per position


This will assist in assessment the overall problem and start the 
development of increasing performance.







Step 2: Interviewing Staff


• Their personal work experience, challenges, and goals
• Is their current job rewarding, are they engaged?
• Do they feel supported in their role by:


• Co-workers
• Management (past/current manager, HR, etc.)
• Company


• Gather their input for successful improvement
• Ensure staff knows Open-Door policy:


• There are no dumb questions







Step 3: Strategic Plan


• Generate a report with:
• Present draft report to staff
• Get by in from staff by encouraging input


• Motivate staff by recognizing their efforts
• Advocating for pay increases, where appropriate
• Present to upper management and express staff’s involvement and


buy in







Conclusion…


• There is no poor performing team, just a poor performing leader!







Recommended 
Action Plan


Track III







Issues Department is Experiencing


 Gossip
 Harassment
 Disrespectful attitudes and behavior


State and/or Federal laws could also be in violation due to 
possible protected class(es)







Recommendation for Reactively 
Approach


 Identified hostile behaviors must stop
immediately


 These actions are against Policy ABC 123
 Actions that will be taken if the hostile


behaviors continue:
 Disciplinary action will be taken up to and


including termination:
Progressive disciplinary action (mentoring,


PIP, suspension, termination)







Recommendation for Proactive 
Approach


 Goal: Creating an ethical work culture
 Plan:


Collaboration session to determine root
causes, individuals and/or team members


Additional training for staff and supervisor
Potential reassessment of work assignment(s)
Monthly follow up collaboration sessions with


individuals and/or team members







Effects of Conflict on a Team (CMP138)
 Resolved Conflict:


 Can increase team
commitment


 Strengthens relationships
 Reduces stress
 Increases productivity
 Promotes satisfaction &


loyalty


 Unresolved Conflict:
 Decreases team


commitment
 Weakens relationships
 Increases stress
 Reduces productivity
 Increases turnover







We have a dream…


Track IV







Mental Health
Mental health is a state of mental well-being that enables people to cope with the stresses of 
life, realize their abilities, learn well and work well, and contribute to their community. 


◦ -- www.who.int


What can a community do to enhance the overall level of mental health 
wellness for our residents?



http://www.who.int/





Behavioral/Mental Health Crisis
-Negative impact on economic development


-Increased homelessness


-Increased crime


-Substance abuse


-Mental health diagnosis


-Substantial impact on local government financial resources


-Requires responses from public safety


-Lack for advanced training for first responders


This Photo by Unknown Author is licensed under CC BY-SA



https://www.picpedia.org/highway-signs/c/crisis-intervention.html

https://creativecommons.org/licenses/by-sa/3.0/





Build a Crisis Triage Center
+ “One-Stop Shop” facility that houses available help and resources for those dealing with any
behavioral health crisis


+ Provides wrap-around services for any person needing crisis intervention services


+ Allows first responders to bring any person needing assistance (without financial or legal
implications)


+ Mobile Crisis Triage Response Team – to respond out in the field to relieve the first responders







Budget
Initial estimates @ $25 mill; then $5-$7 mill annually 


-Land procurement/location selection


-Architect/Engineering


-Build the facility


-Provide training for first responders/community providers


-Include programs and community services


-Staffing


-Operational expenses


-PR/Marketing


-Public/Private partnership to be self-sustaining in 5-7 years







…BALANCE IS THE KEY


Track V







INTRODUCTION OF ISSUES


 Small community


Most residents work for the County of XYZ


 Feeling that work life and home life are not balanced


 As humans we are made to live and work with others in a
community where we can thrive


We are social beings that have evolved to exist within
communities







BALANCE IS 
KEY…


Work-life balance used to describe how workers distribute their
time between professional and personal obligations


When we have a good work-life balance, we are able to allocate
our time so we don’t overwork and can focus on other aspects of
our lives like family, friends, hobbies, or social activities.


BALANCE IS KEY…







MANAGING WORK-LIFE BALANCE


 Survey employees and community to determine what they need


 Embrace flextime, support telecommuting / hybrid remote work


 Set boundaries at work (no contact after work hours)


 Master the art of delegation


 Encourage efficient work (work smarter not harder concept) Get
rid of unnecessary tasks


 Bring the home to work (bring your child or spouse to work day)


 Foster work and family events (summer picnics, holiday
celebrations, music in the park, movies in the park, community
clean up days)


 Community gardens, farmers market, craft fairs, and splash pads







ADVERTISE THE BALANCE INITIATIVES


 Use social media, mailers, radio, TV, and issue a News Release:
 Explain employees provided their input on how to have a better


work-life balance
 Outline the new family friendly events the County XYZ will host


 Happy work life – Happy home life!







Improve the Workorder Flow
Track VII







Objectives


Streamline Work Order process and efficiency :


• Web development 
• MS Access development
• Implement Data Tracking
• Positive Benefits







Web Development


• Not all county departments have access to the same software, but do have 
access to the county website. 


• Allow department to submit WO via county website rather than via phone call 
or email.


• Develop form on website
• Name and Title of submitter
• Contact information
• Email address
• Dept
• Requested Maintenance







MS Access Database


• MS Access is already purchased
• Do not have pay thousands of dollars for new database


• Better tracking of information
• Create better reports
• Include all the information submitted via website and all actions 


taken and costs spent. 
• Increase efficiency 







Data tracking


• The amount of Work Order in a FY and each month
• Track productivity of each Work Order
• Track cost of each Work Order
• Track expenses of each building and department
• Track the common job types requested for maintenance of each 


building and department.







Benefits


• Improve communication 
• Improve analytical outcomes
• Better budgeting for future projects
• Better time management
• Overall improvement of productivity
• Improve transparency
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    CPS Assessments 
 


Reviewer Guidelines 
In most assessments, you will work and present as a group 
but be evaluated individually.  It is important to contribute 


and to share the work.   


 


• Content (30%) 
Mastery of Class Material and Competencies 
 


• Communication (30%) 
Demonstration of clear and effective written 
and oral communication skills 
 


• Application (40%) 
Demonstration of the use of class objectives 
and competencies in the workplace through 
application of cumulative learning to workplace 
experiences 


 
 








NM CPM Grading Rubric for CPS Assessment by Track 
 
Candidate Name: ________________________ 
 
Date: __________________________________________ 
 
Reviewer: ______________________________________________________ 
 
Track I 
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
 
Track II 
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
 
Track III 
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
 
 
     Total Grade for Part I (CPM 001): __________ 
  







Candidate Name: ________________________________ 
 


Track IV 
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
 
Track V 
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
Track VI  
Content (3) Communication (3) Application (4)       Total  10 


 
   


 
Total Grade for Part II (CPM 002): __________ 


 


Reviewer Guidelines 
 


 Content (30%) 
Mastery of Class Material and Competencies 


 Communication (30%) 
Demonstration of clear and effective written and oral communication skills 


 Application (40%) 
Demonstration of the intentional mastery and use of class objectives and competencies 
in the workplace through application of cumulative learning to workplace experiences 


 Grades will be whole numbers only 
 Reviewer’s total grade for each part is divided by 3 (number of reviewers) rounded to nearest 


whole number 
 Final grade is total of reviewer’s scores divided by number of reviewers. 
Grading Scale 


10-Extraordinary 
 9- Excellent 
 8 - Very Good 
 7- Good 
 6- Satisfactory 
 5 or less 
Unacceptable 


 








NM EDGE CPM Assessments 
May 24-25, 2023 


Albuquerque, NM 
Agenda 


 
 
The objective of this two-day assessment is to learn from each other and to give CPM Candidates practice 
using presentation and other skills which demonstrate creative problem solving, critical thinking, and 
professional values in public service.  
 
Wednesday, May 24, 2023 


8:00 am  Welcome and Introductions 
8:15 am  History of NM EDGE and NCPMC  
8:30 am  Leadership vs. Management Presentation 


The Seven Leadership Competencies of CPM  
  CPM Classes and Learning Objectives  
10:30 am  Reviewer Guidelines    


Track I Presentations (Activity sent in advance) 
11:30 am Introduce Track II Activity 
12:00 pm Lunch Break 
1:00 pm  Track II Activity continued  
3:00 pm  Track III Activity 
5:00 pm  Adjourn for the Day 
 


Thursday, May 25, 2023 
8:30 am     Good morning Activity 


o What are the challenges of public service?   
9:00 am  Track IV Activity 
10:30 am    Track V Activity 
12:00 pm Lunch Break 
1:00 pm  Track VI & VII Activity  
2: 30 pm  Assessment Debrief  
3:00 pm  Review CPM Project Guidelines as a group  
  Capstone Project Idea  
  Basics of Writing a CPM Paper  
  Time Sheet  


Set Time Frame (as a group) 
  Closing Conversation and Discussion of Project Ideas with advisors 


o What do you love about public service? 
5:00 pm  Finish (and time to get to work) 
 


 


NM EDGE CPM Advisory Group  
 Christy Green, Program Director, cgreen18@nmsu.edu 
 Tammy Brisco West, Academic Advisor, westtllc@outlook.com 
 Lisa Fitting, Academic Advisor, lmt1972@icloud.com  
 Corinna Cogburn, CPM Coordinator, ccogbur@nmsu.edu  



mailto:cgreen18@nmsu.edu

mailto:westtllc@outlook.com

mailto:lmt1972@icloud.com

mailto:ccogbur@nmsu.edu
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The Seven Leadership Competencies of CPM (NCPMC) Goals and Objectives 


 


Each program shall provide opportunities for participants to apply learning in the work 
environment. Learning outcomes related to core competencies shall be identified in each course 
or learning activity. The core curriculum shall address all of the seven core competencies.  
The bulleted items below are examples.  


1. Personal and Organizational Integrity  
Today’s managers must acknowledge their role in shaping organizational ethics 
and the role they play in creating an organizational climate that strengthens the 
relationships and reputations on which their organization’s success depends. 
Leaders achieve this by modeling ethical awareness and maintaining a sense of 
trust through critical and courageous conversations, and consistent words and 
actions. 


• Increasing Ethical Awareness  
• Modeling Appropriate Workplace Behaviors  
• Identifying Potential Ethical Problems and Conflicts of Interest  
• Building and Maintaining Trust  
• Demonstrating Legal and Policy Compliance 
• Seeking internal and external collaborative opportunities both, virtually, and in-


person 
• Mastering Crucial and Courageous Conversations  
• Demonstrates consistency between words and actions 
• Exercises power, authority and influence appropriately  


  
2. Managing Work 


Work management is a continuous process, where work is strategically aligned to 
the organizational goals to effectively get things done. By working together 
leaders empower others through personal responsibility and empowerment 
allowing an organization to grow and thrive. 


• Strategic Planning to Align with Organizational Goals  
• Developing Organizational Policies/Procedures for Financial, Technological, and 


Human resources.  
• Empowering Others through a Motivational Environment  
• Building Skills to Provide Feedback and Coaching  
• Evaluating Workloads and Performance as a process.  
• Utilizing leadership skills to create culture, maintain it, and grow it 
• Takes personal responsibility while encouraging others to do the same in a safe 


environment. 
 


3. Leading People 
Exemplary leadership is a way of being, whether one is leading others or leading 
one's own life. Leadership can be developed; it is a choice to embrace one's 
authenticity and empower others to act. Leaders provide the vision to accomplish, 
even the simplest of tasks, of what the organization is trying to accomplish and 
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how they fit into it. Leadership is not managing the demands of each day; it is 
taking people in a direction. 


• Articulates a Shared Vision to Establish Focus  
• Promotes a Diverse and Inclusive Workforce  
• Facilitates Collaboration and understands the interests of other stakeholders 
• Fosters Commitment, Group Identity, Pride, and Team Spirit  
• Enables Others to Act  
• Demonstrates executive presence 
• Leverages the power of multi-generational teams 
• Embraces Authenticity, connection, and engagement 
• Proactively manages conflicts resulting from organizational change and acts 


decisively when action is required  
 


4. Developing Self 
Personal-development is a lifelong process and can be described as many things, 
but at its core, is the expansion of self-awareness.  Ultimately, personal-
development and its results can enhance our quality of life and increase our 
satisfaction. Personal-development is the process of creating and living one's 
most authentic life’ – one that’s unique to the individual, their dreams, passions, 
and needs. 


• Commitment to Continuous Learning  
• Personal Management Skills  
• Identify Ways to Recognize and Utilize Individuality and Differences  
• Increased Self Awareness for Better Communication; in-person and verbally   
• Maintain Professional Interpersonal Relationships 
• Builds resiliency to manage personal and organizational anxiety calmly and with 


confidence  
• Utilize Emotional Intelligence to raise awareness 
• Develops and implements methods to share knowledge with others 
• Seeks feedback from others and uses it for personal growth 


 
5. Systemic Integration 


Boosting productivity and improving the workflow of an organization is essential 
if it is to succeed. Systems integration is a great way to achieve these goals; 
however, it cannot be achieved without meaningful advocacy and creative 
innovations, both internally and externally.  


• Evaluating for Continuous Alignment of Policy Strategies  
• Objective Analysis of Data in Decision Making  
• Gather and Synthesize Information for a Meaningful Approach  
• Dynamic Approach to Systems & Processes for Continuous Improvement  
• On-going Review and Feedback to Assure Strategic Alignment  
• Fostering a hybrid of skills in various job functions to navigate an ever-changing 


dynamic 
• Leading virtual teams and independent contractors 


 







Adopted Seven Leadership Competencies October 2020 
  


 


6. Public Service Focus 
Public service is a service through collaboration both internally and externally, 
resulting in a quality stakeholder experience.  It exudes trust and stewardship for 
the common good by contributing to the common good through accountability 
and transparency. 
  


• Understanding the Fundamental Role of Public Servants  
• Delivering Quality Stakeholder Experiences to the Public  
• Building Collaborative Relationships Internally and Externally  
• Managing the Public Trust through Stewardship of Public Resources  
• Contributing to the Common Good through Accountability and Transparency 
• Establishing a functional and appropriate social media presence 
• Demonstrates a personal commitment to quality public service   


 
7. Change Leadership 


Change agents promote and support a new way of doing something within the 
organization by inspiring others through advocacy. Change agents embrace the 
agility to navigate the rapidly increasing change and the growing complexity of 
today's rapidly changing world.  
   


• Implement a Systematic Approach for Positive & Effective Organizational. 
Change  


• Acting as a Positive Change Agent  
• Inspire Others to Adapt through Meaningful Advocacy towards Strategic Goals  
• Encourage Creativity and Innovation  
• Foster Perseverance and Resiliency 
• Embrace agility to navigate the rapidly increasing rate of change and growing 


complexity. 
• Maintain a professional demeanor in stressful and difficult situations. 
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Track I: Knowing Your Government (111, 112, 113, 114) 
 
CPM 111   KNOWING YOUR GOVERNMENT 
Learning Objectives 
1. Provide a basic overview of the documents that frame our federal government    
2. Provide a basic overview of the New Mexico Constitution and the structure of NM 


government 
3. Increase awareness of state and federal constitutional and statutory provisions of particular 


applicability to public officers and employees 
4. Understand the process of amending the state constitution 


 
 


CPM 112   ANSWERING THE CALL TO PUBLIC SERVICE   
Learning Objectives 
1. Identify the challenges and benefits of public service 
2. Learn strategies for dealing with the challenges of public service  
3. Acquire tools for addressing ethical dilemmas 
4. Appreciate the influence of citizen advocacy and interest groups 
 
 
CPM 113   KNOWING THE LAW I   
Learning Objectives 
1. Provide a brief introduction to law making bodies, what they look like and how they operate 
2. Identify legal provisions that uniquely effect the operation of public bodies 
3. Increase awareness and understanding of legal resources and legal information 
 


CPM 114   THE PUBLIC POLICY MAKING PROCESS   
Learning Objectives 
1. Understand and describe the public policy making process 
2. Understand the value of relationship building and identify key policy stakeholders 
3. Understand and identify important elements of policy evaluation 
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Track II: Management and Leadership (121, 122, 123, 124/224, 125, 221, 222) 
 
 
CPM 121  ETHICS & PROFESSIONALISM   
Learning Objectives 
1. Understand universal ethical and professional principles. 
2. Understand what professionalism is and how to demonstrate it 
3. Identify factors that lead to unethical behavior 
4. Establish an ethical foundation from which to examine your decision-making process when 


faced with ethical dilemmas 
5. Learn decision-making models to follow when faced with ethical dilemmas 
 
 
CPM 122 CONGRATULATIONS YOU’RE A LEADER  
Learning Objectives 
1. Gain an understanding of how leadership fundamentals apply. 
2. Identify characteristic of leadership 
3. Use leadership tools for effective delegation, planning and measuring. 
4. Create a personal plan to become an ideal leader 
 
 
CPM 123  MANAGING ORGANIZATIONAL CHANGE   
Learning Objectives 
1. Identify the Knowledge, Skills, and Abilities (KSAs) required of managers in a global 


economy 
2. Assess and adopt the characteristics employed by Dynamic Managers for succeeding in an 


environment of constant change and uncertainty  
3. Learn six strategies to improve organizational effectiveness  
4. Gain insights to engaging community members in local governance  
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CPM 124/224 FEDERAL GRANTS & PRIVATE FOUNDATIONS I& II 
Learning Objectives 
1. Learn where to go to conduct funding research (find funding sources) 
2. Learn how to use a systematic process for conducting funding research  
3. Understand the main components and preparation needed to develop a grant proposal 
5. Learn the resources and skills needed to develop a grant proposal 
6. Learn how to use the RFP to guide the proposal development process 
7.   Learn how to develop measurable project objectives 
8.   Learn how to develop a thorough and effective project plan 
9.   Understand how to prepare and monitor a project budget 
11. Understand how to properly manage a federal grant project 
 
 
CPM 125 DEVELOPING A PROFESSIONAL WORKPLACE 
Learning Objectives 
1. Understand how a professional workplace facilitates your success and personal growth  
2. Explore how professional behavior leads to better workplace relationships  
3. Explore how appropriate and skilled communication leads to a professional & productive 


workplace   
4. Learn how great internal customer service impacts quality public service 


 


CPM 221 LEADING OTHERS  
Learning Objectives 
1. Learn about the impact of knowing oneself on the ability to lead others effectively 
2. Learn the positive and negative impact of common leadership styles 
3. Learn how influencing and mentoring enables personal and professional growth in others 
4. Learn how to build high performing teams through influence-style leadership 
 
 


CPM 222  PROJECT MANAGEMENT: A DYNAMIC APPROACH   (Pre-Req 123)  
Learning Objectives 
1. Implement a four- step “Project Management Process” 
2. Understand the importance and role of the nine knowledge areas 
3. Appreciate the importance of communications in effective project management 
4. Learn to actively manage risk and change 
5. Understand why it is important to Close a project properly 
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Track III: Human Resources (131, 132, 133, 137, 138, 139, 236) 
 
 
CPM 131  GENERAL HR LAW   
Learning Objectives 
1. Gain a knowledge of general NM HR law 
2. Identify the principle laws that pertain to local government employees 
3. Introduce protected characteristics and anti-discrimination laws  


a. Fair Labor Standards Act (FLSA) 
b. Workers Compensation Act (WCA) 
c. Americans with Disabilities Act (ADA) 
d. Family & Medical Leave Act (FMLA) 
e. Equal Employment Opportunity (EEO) 
f. Title VII (Protected Classes) 
g. NM Human Rights Act 


4. Understand the current state of the law regarding diversity in employment practices and 
affirmative action. 


5. Understand what constitutes sexual harassment in the workplace. 
6. Learn methods for complying with these employment laws  
7. Gain insights into when legal counsel should be contacted for consultation regarding 


employment matters  
 
 


 
CPM 132  ELIMINATING DISCRIMINATION IN THE WORKPLACE  
Learning Objectives 
1. Define Workplace Discrimination and Harassment  
2. Understand their effects on: Hiring, Promotion, Termination, Pay, Conditions of Employment, 


etc. 
3. Discover Procedures and Policies for Reporting, Investigating, and Eliminating Workplace 


Discrimination and Harassment 
4. Learn Ways to Prevent these problems and to Maintain a Workplace Free of Harassment and 


Discrimination  
 
CPM 133  CREATING A SAFE & PRODUCTIVE WORKPLACE  
Learning Objectives 
1. Understand and promote workplace diversity 
2. Understand what creates a hostile work environment 
3. Identify causes of, and work to prevent, workplace violence  
4. Provide intervention for unsafe and unproductive workplace situations 
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CPM 137  DISCIPLINE & TERMINATION  
Learning Objectives 
1. Understand the role of discipline 
2. Learn the purpose and impact of positive discipline  
3. Discover the importance of treating employees fairly, equally and consistently when 


considering disciplinary action  
4. Understand important considerations to avoid liability when taking disciplinary action  


 
 


 
CPM 138  RESOLVING CONFLICT AMONG EMPLOYEES  
Learning Objectives 
1. Explore the concept of conflict 
2. Discover the differences between formal and informal problem solving 
3. Identify conflict resolution skills and strategies 
4. Participate in skill development through group discussion & practice 
 


 


CPM 139  CREATING AN ETHICAL CULTURE  
Learning Objectives 
1. Identify concrete ways to help shape and sustain an ethical culture in your organization 
2. Articulate the importance of individual ethics and personal responsibility in shaping the 


culture of organizational ethics 
3. Apply techniques for making ethical decisions 


 
 
 
 


CPM 236 SUCCESSFUL SUPERVISION  
Learning Objectives 
1. Understand the definition and role of supervisor 
2. Understand common supervisory styles 
3. Understand key principles and benefits of influence-style supervision 
4. Learn the basics of mentoring, evaluating, and disciplining employees 
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Track IV: Budgeting (141, 142, 144, 241, 242) 
 
CPM 141  PUBLIC FINANCE    
Learning Objectives 
1. Examine the difference between private and public accounting 
2. Examine regulation and authoritative sources in the public sector 
3. Examine types of funds used in public accounting 
 
 
 
CPM 142   ETHICS & MANAGING PUBLIC FUNDS    
Learning Objectives 
1. Understand the meaning and role of a fiduciary and the responsibility as a public servant to 


manage public funds in an ethical manner 
2. Recognize the relationship between compliance with laws/regulation/policies and ethics 
3. Learn ways to identify, prevent and detect fraud 
4. Appreciate the value of and learn how to demonstrate and express transparency, 


stewardship and accountability to build the public’s trust 
 
 
 
CPM 144   RISK MANAGEMENT    
Learning Objectives 
1. Understand and describe the essential components of the Risk Management Process 
2. Understand and describe the benefits of Risk Management 
3. Understand and describe insurance and entity costs of risk to an organization 
4. Understand and describe practical risk avoidance techniques 


 
 
 
 
CPM 241  BUDGETING I  (Pre-Req CPM 141)   
Learning Objectives 
1. Examine public sector budgeting from several perspectives: theories of budgeting, the 


people involved in the process, and the politics. 
2. Examine different budget formants  
3. Examine the budget as an instrument of fiscal policy, public policy and managerial tool 
4. Understand the four major phases in the budget cycle 
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CPM 242  BUDGETING II   (Pre-Req CPM 241) 
Learning Objectives 
1. Understand the different approaches to public budgeting  
2. Become familiar with Capital budgeting and Operational Budgeting 
3. Examine Revenue forecasting methods 
4. Examine distinguished budgets 
 
 
 
 
Track V: Communication (151, 152, 154, 156, 157) 
 
CPM 151  FOUNDATIONS for COMMUNICATION  
Learning Objectives 
1. Identify barriers to effective communication  
2. Learn specific, practical tools which overcome those barriers 
3. Practice asking exploratory questions which open up communication & uncover others’ 


filters 
4. Set a specific action plan to improve your communication with others 
 
 
CPM 152 - CONFLICT RESOLUTION  
Learning Objectives 
1. Identify forms of conflict & the different ways people approach conflict 
2. Understand sources of conflict 
3. Find win/win solutions  
4. Apply suitable approaches for resolution 
 
 
 
 
CPM 154  EFFECTIVE MEETINGS BY DESIGN  
Learning Objectives 
1. Learn new ways to address the purpose of the meeting and how to make it work best for all 


involved. 
2. Understand why and how to set the objective for a meeting before anything else. 
3. Be able to use the 3 meeting fundamentals to support your meeting for a productive result. 
4. Understand the facilitation techniques that will get the best results from the participants and 


the process 
5. Consistently apply respect for greatest success! 
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CPM 156  IMPROVING WRITING SKILLS 
Learning Objectives 
1. Understand the importance of excellent writing skills for managers 
2. Understand standard formats for traditional business documents 
3. Learn how to begin and structure writing tasks 
4. Identify the significant principles of electronic communication 
 
 
 
CPM 157  CREATING A SERVICE ORIENTED CULTURE  
Learning Objectives 
1. Understand what a Service Oriented Culture is, and what it not. 
2. Become familiar with the 5 Facets of a Service-Oriented Culture 
3. Learn customer service strategies that get results 
4. Understand how you impact the public’s (customer’s) image of your organization and the 


quality of service your organization provides 
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Track VI: Information Technology (161, 261, 265) 
 
 
CPM 161  MAKING THE MOST OF THE WEB   
Learning Objectives 
1. Employ effective, efficient, and relevant research via the internet 
2. Identify useful public administration web resources  
3. Recognize various forms of social media and their public sector applications 
4. Discuss development and publication of web content that enhances organizational 


efficiency and increases public accessibility  
5. Discuss web content development strategies and processes 
 
 
 
CPM 261  CURRENT ISSUES IN I.T.  (Pre-Req CPM 161) 
Learning Objectives 
1. Review information technology’s expanding role 
2. Discuss Business Continuity and Disaster Recovery 
3. Explore and discuss opportunities that come with virtualization 
4. Identify social media tools and discuss how they are used to increase productivity and 


effectiveness  
5. Define and discuss the opportunities presented by cloud computing 
6. Explore the potential of mobile apps to improve county government 
7. Discuss security threats and security policy and procedure 
8. Define ergonomics and discuss the resulting health challenges  
9. Identify critical areas of Policy and Procedure 
10. Suggest possibilities for Strategic Partnering 
 


CPM 265- IT FOR NON-IT USERS 
Learning Objectives 
1. Define information security 
2. Define and understand a Business Continuity Plan and Disaster Recovery Plan 
3. Identify Cyber Security concerns relevant to the Public Finance Manager role 
4. Define and discuss effective IT Policies with your IT Team 
5. Understand and develop effective IT Policies to protect the Public Entity 
6. Understand effective, efficient, and allowed uses of social media within the Public Entity 
7. Understand how to effectively secure data in the context of a mobile computing 


environment  
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Track I: Knowing Your Government (211, 212, 213) 
 
CPM 211- KNOWING THE LAW II (Pre-req CPM 113)  
Learning Objectives 
1. Have a general understanding of civil rights 
2. Understand basic New Mexico campaign laws 
3. Understand the importance of public accountability by government officials 
4. Appreciate the potential for civil liability 
5. Recognize commonly encountered confidentiality laws 


 
 


CPM 212 –CONTRACTUAL OBLIGATIONS & THE RELATIONSHIPS BETWEEN GOVTS  
Pre-req CPM 111  
Learning Objectives 
1. Understand the historical underpinnings of Federalism. 
2. Recognize the local implications of Federalism. 
3. Distinguish two different theories of local government authority. 
4. Recognize the origin of preemption in the Supremacy Clause. 
5. Identify requirements and be able to choose between of JPAs and MOUs. 
 
 
 
CPM 213 - POLICY DEVELOPMENT (Pre-req CPM 114)  
Learning Objectives 
1. Review the Public Policy Process 
2. Understand the difference between a law, a rule, or a regulation 
3. Understand the Forms of Public Policy 
4. Learn the challenges to Public Policy Makers 
5. Understand the Legislative Process, e.g. How a Bill Becomes Law 
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Track II: Management and Leadership (223, 225) 
 
CPM 223 – REINVENTING GOVERNMENT (PRE-REQ CPM 111)  
Learning Objectives 
1. Understand the purpose of Government 
2. Understand the definition of  “Privatization” 
3. Understand why governments privatize 
4. Identify different forms of privatization  
5. Examine the advantages and disadvantages of privatization 
6. Evaluate the effectiveness of privatization 
 
 
CPM 225 – BEING A LEADER (Pre-req CPM 221) 
Learning Objectives 
1. Understand that we lead by virtue of who we are  
2. Apply the insights gained into leadership concepts. 
3. Create a vision that inspires and empowers. 
4. Build and maintain effective relationships. 
5. Demonstrate authentic behavior and effective communications. 
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Track III: Human Resources (134, 135, 136, 231, 232, 233) 
 
CPM 134 - RECRUITING THE BEST OF THE BUNCH  
Learning Objectives 
1. Learn the basics of job recruitment and where to advertise 
2. Find the right match for your next job opening  
3. Learn different methods for effective interviewing 
4. Learn how to hire legally 
5. Discuss benefits of creating a diverse workforce 
6. Learn about onboarding new employees 
 


 
CPM 135 - SELECTION FOR SUCCESS: WHEN EVERYBODY WINS  
Learning Objectives 
1. Discuss resume screening and phone screening 
2. Learn about the types of questions you can and cannot ask candidates in a job interview and 


how to conduct an effective employee interview 
3. Understand what goes into background checks and reference checks 
4. Discover what common physical and psychological assessments are used 
5. Identify best practices when it comes to the interviewing process 
 
 
 
CPM 136 - RETENTION  
Learning Objectives 
1. Learn treatment of employees so they can be long-term winners for your organization 
2. Understand the purposes and uses of performance evaluations 
3. Know how to establish workforce diversity 
4. Comprehend the basics of employee training and development  
 
 
 
 
CPM 231- WORKERS’ COMPENSATION & THE AMERICANS WITH DISABILITIES ACT 
(Pre-req CPM 131)  
Learning Objectives 
1. Gain an understanding of why and how Workers’ Comp law was developed 
2. Achieve a basic comfort level with technical aspects of WC 
3. Achieve a basic comfort level with the scope and application of the ADAAA 
4. Create a framework for analyzing cases where both WC and ADAAA apply 
5. Remain updated with changes to the law made by the ADAAA 
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CPM 232 - JOB ANALYSIS, CLASSIFICATION & COMPENSATION (Pre-req CPM 131)  
Learning Objectives 
1. Understand the Total Compensation Strategy 
2. Learn how jobs are analyzed and classified 
3. Learn about Job Pricing and Pay Structures 
4. Understand Compensation Programs 


 
 
CPM 233 - EMPLOYEE RELATIONS (Pre-req CPM 131)  
Learning Objectives 
1. Identify the principles pertaining to unions and union organizing activities 
2. Obtain an overview understanding of the NM Public Bargaining Act 
3. Learn about and identify unfair labor practices  
4. Gain insights into public employee grievance procedures 
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Track IV: Budgeting (143, 145, 146) 
 
CPM 143 - PURCHASING & PROCUREMENT  
Learning Objectives 
1. Review the history of Procurement Code and its goals and objectives   
2. Learn Procurement Code Acquisition Limits 
3. Review traditional Procurement Methods 
4. Discuss the differences between invitation for bids versus request for proposals  
5. Discuss Using Agency Requirements   
6. Examine Ethics in Procurement and discuss their application 
7. Understand Chief Procurement Officer Duties and Responsibilities   
 
 
CPM 145 - INVESTING & GROWING PUBLIC FUNDS   
Learning Objectives 
1. Define "public" funds 
2. Review sources of local public funds 
3. Understand the fiduciary constraints on public agencies handling public funds 
4. Understand basic investment concepts 
5. Understand the types of investment possible for public funds & how to monitor them 


 
 


CPM 146 – CAPITAL PLANNING AND FINANCING  
Learning Objectives 
1. Understand how planning, project development and financing fit together. 
2.  Understand the capital master plan development process. 
3.  Recognize the value of conducting planning and design before building a project. 
4.  Identify comprehensive planning project development best practices. 
5.  Understand the importance of sound decision making. 
6.  Recognize a capital investment. 
7.  Acquire a basic knowledge of public sector financing options. 
8.  Develop a capital plan from a capital budget.  (exercise) 
9.  Locate resources for additional information. 
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Track V: Communication (153, 155, 158, 251, 252) 
 
CPM 153 - PUBLIC MEETINGS & PUBLIC HEARINGS  
Learning Objectives 
1. Review the laws of meetings and hearings of government agencies 
2. Learn how to conduct Effective Public Hearings, Public Meetings, and Quasi-Judicial 


Proceedings  
3. Understand the Appropriate Role and Responsibilities of Participants in Public Proceedings 
4. Learn how to create a Public Forum that provides Access, Encourages Inclusivity, Promotes 


Openness, Requires Civility, and Allows Dissent 
 
 
CPM 155 - IMPROVING PRESENTATION SKILLS  
Learning Objectives 
1. Think about the purpose of the meeting and how to make it work best for all involved. 
2. Understand why and how to set the objective for a meeting before anything else. 
3. Learn and practice the three basic presentation components to develop, organize, and 


present material in a clear, concise manner to successfully meet the objective. 
4. Learn and practice tips for impact and clarity while reducing anxiety in presentations. 
5. Recognize presentation flaws. 
 
 
CPM 158 - MANAGING YOUR PUBLIC IMAGE  
Learning Objectives 
1. FIRST-AID IT! Examine individual self-image/ public image  
2. WISH IT! Identify and craft your public image. 
3. AVOID IT! Learn to avoid pitfalls of a poor public image. 
4. IMPROVE IT! Learn elements of creating and controlling a positive public image 
5. MANAGE IT!  Understand effective methods to maintain regular personal engagement with 


the public to manage your public image.  
6. COMMUNICATE IT! Learn effective methods of utilizing the media to control your public 


image.  


 
 
 


CPM 251 - ORGANIZATIONAL INTERACTIONS (Pre-req CPM 151)  
Learning Objectives 
1. Learn how to build meaningful and energizing relationships across your organization. 
2. Define Inter- and Intra- Organizational Interaction 
3. Become familiar with the conditions for successful collaboration 
4. Learn characteristics of a high-trust leader 
5. Learn 8 practices to promote collaboration 
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CPM 252 – MEDIATION TECHNIQUES  
Learning Objectives 
1. Know what mediation is and is not 
2. Understand the role of a mediator 
3. Understand good mediator listening skills 
4. Know the stages of mediation 
5. Have awareness of what it takes to practice & maintain neutrality in mediation 
6. Understand the parameters of a supervisor/manager in the role of mediator 
 


 


 


Track VI: Information Technology (262) 


 
CPM 262 – USING TECHNOLOGY TO IMPROVE ORGANIZATION  
Learning Objectives 
1. Be able to define technology and information technology 
2. Be able to identify and discuss organizational issues that can be overcome with technology 
3. Understand how to use existing technology to improve business processes 
4. Be able to identify those issues which may harm an organization 
5. Understand what Technology Integration is 
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Track VII Collecting & Evaluating Information for Decision-Making (271, 272, 
273, 274) 


 
CPM 271- ROLE OF RESEARCH IN PUBLIC SERVICE 
Learning Objectives 
1. Understand the purpose & use of research in the public sector 
2. Learn basic research design and implementation  
3. Gain a rudimentary understanding of survey research  
4. Understand the role of research in public policy making  
5. Learn about the role of ethics in public research 


 
CPM 272- RESEARCH TOOLS FOR DECISION MAKING 
Learning Objectives 
1. Understand how Decision-Making is Political 
2. Learn to Identify “Secondary” versus “Primary” Research Data 
3. Learn to Conduct Research using: Professional / Academic Journals and Surveys, Interviews and 


Focus Groups 
 


 
CPM 273- COMMISSIONING ORIGINAL RESEARCH FOR DECISION MAKING 
Learning Objectives 
1. Learn to interpret research  
2. Learn to determine when hiring a consultant is warranted 
3. Learn about consultants’ fees  
4. Learn to evaluate consultants 
5. Learn to write a Request for Proposals  
 
 
CPM 274 – PROGRAM EVALUATION 
Learning Objectives 
1. Learn the “What, Why, When, and How” of Public Program Evaluation  
2. Learn How to Perform a Basic Evaluation  
3. Learn to Identify Ethical Concerns in Program Evaluation  
4. Develop an Outline of a Program Evaluation in Class  
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CONGRATULATIONS CPM CANDIDATE; you are on your way! 
 
You have successfully completed the 180 hours of prerequisite classwork required to begin work on 
the Track Assessments and the Capstone Project to become a Certified Public Manager® 
 
Your project will entail 100+ hours over the course of approximately 6 months (timeline TBD).   
Don’t worry, it adds up quickly and we are here to support you every step of the way! 
 
 
Opening Conversation  


• Introductions  


• (Icebreaker= Two truths and a lie) 


• History of NM EDGE and Certified Public Manager® Consortium and Program 


• Leadership vs. Management Presentation 


• Is there an immediate need at the office, or in your community, that you would be interested in 


applying your skills towards? (Be thinking about this.  You will be asked to share your ideas 


during the Closing Conversation) 


CPM Track Assessments (Six Activities) 


The Track Assessments will cover all of the class material studied in the seven NM CPM tracks.  This 


will be an opportunity for you and your cohort to demonstrate the learning and skills you have 


assimilated to date.   These assessments will involve a two-day commitment to participate in this live 


online format.  Class fees will apply for these assessments but not for the project guidance or 


graduation. 


• Over a two-day period, candidates will be assessed on their individual knowledge and 


application of key competencies covered in NM CPM classes broken down by track (Seven 


Professional Tracks of Knowledge from the NM CPM Program).   The skills and competencies 


covered in NM CPM and the Seven Core Competencies of the Certified Public Manager® 


curriculum will be applied. 
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• Assessments in 2023 are back to in person at the NM EDGE office in Albuquerque, NM, using 


scenarios for interactive demonstration, in a relaxed setting that is a safe and supportive 


environment. 


• Candidates will be working on constructive problem solving and real-life application of the 


learning gained.  We understand that what you apply every day at work most likely 


demonstrates creative and meaningful problem solving, critical thinking, etc.; however, this 


allows us to participate.   It is facilitated practice for the purpose of evaluation and constructive 


feedback. 


• This gives each candidate an opportunity to practice presentations, which combine verbal and 


visual elements, to communicate a message in a professional manner. 


 


Closing Conversation  


 What do you feel you gained from the experience over the last two days? 


 What tools/skills do you bring to your work/community from your time in NM EDGE classes? 
 


 Brainstorm with advisors 


Is there an immediate need/improvement at the office, or in your community, that you would 


be interested in applying your skills towards? (These are the seeds for your project ideas) 
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Phase I= Defining YOUR Project      


Phase I A  Choose and Define your Project 


• Pick a project that is both relevant and valuable to your work or your organization/community, 


and something that interests you.  Refer to CPM Capstone Project Idea. 


• It must be implementable, so keep it within the authority of you and your immediate supervisor 


• A group project is permissible if it can be implementable 


• Research your ideas before you begin. (You are looking for information about best practices, 


innovations, data to support your proposal, past efforts, etc.) 


• Write down the focus, the purpose, and the projected outcome.  This will help you make the 


project realistic and manageable.  If you cannot state it clearly, it might not be a viable project. 


 


Phase I B      Project Statement/Executive Summary Development 


• Read the “Basics of a NM CPM Paper” page 2 to help you with the components that will be 


required in your paper 


• Develop a one-page Project Statement/Executive Summary describing:  


• background describing why the project is important and needed (what gap are you 


filling) 


• explain the proposed idea 


• what process do you plan to use to implement the improvement (how will you fill the 


gap, and an element of research must be included) 


• what are the intended results and what will this accomplish?  (Filling the gap should 


show an improvement of some sort to what currently exists)  


• Submit your Project Statement/Executive Summary to the Advisory Group through Corinna 


Cogburn by ________________ (TBD as a group). 
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Approvals 


• Written approval of your project by your supervisor (if work related)  


• Acceptance and approval from the Advisory Group (after review and recommended project 


adjustments are made) 


Cohort Class 


• This class will constitute a support group with which CPM candidates will interact throughout 


the rest of the capstone project.   Cohort meetings may be scheduled at the request of the group 


using Free Conference Call or Zoom.  This is an opportunity to check-in, ask questions, 


commiserate, clarify, and stay on track.  It is not mandatory but highly recommended AND you 


can count this time towards your 100 hours (see time sheet).  


• Mandatory periodic check-ins will be conducted between the Cohort Class/Candidates and the 


Advisory Group throughout the process.  This is an opportunity for you to discuss questions or 


seek guidance.  The schedule will be shared after the projects are approved. 


• Corinna Cogburn will serve as your primary point of contact and can direct you to advisors. 


• Tammy Brisco West, Lisa Fitting, and Christy Green will all serve as advisors to guide you 


through this process, offer feedback and support.  The Advisory Group will review your work at 


every phase and approve as is or recommend needed adjustments for you to implement before 


moving on. 
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Phase II = Your Written Project       


Phase II A    Project Outline and Project Timeline (2 documents) 


 


• Do your research before you begin and throughout the project as things come up 


• Using your project statement as a guide, develop a project outline containing 


phases/stages/levels of your project, and very specific key milestones in each phase.  


• As a separate document include a general timeframe or specific dates if you prefer (whichever 


keeps you on task) for each phase involved in your capstone project.  Be sure to include 


implementation as a phase.  Be realistic in your time estimates.  The end date will coincide with 


the Final Presentation date set by the group. 


• The Advisory Group will review your work at every phase and approve as is or recommend 


needed adjustments for you to implement before moving on. 


• Submit your Project Outline and Project Timeline to the Advisory Group through Corinna 
Cogburn by ________________ (TBD as a group). 
 
 


Phase II B   Rough Draft of Project Paper 


• From the project statement and outline, develop a rough draft of your final project paper plus 


appropriate title page (see the “Basics of a NM CPM Paper” page 1) to be submitted to the 


Advisory Group through Corinna Cogburn by __________________ (deadline TBD). 


• The paper should have a thesis which addresses the end result.  Refer to Basics of a NM CPM 


Capstone Paper pages 3-4.    


• The paper should cover the process used to get to the end result or desired outcome.  It should 


be compelling, interesting, and evidence based.   


• The Advisory Group will review your work at every phase and approve as is or recommend 


needed adjustments for you to implement before moving on. 
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Phase II C   Project Paper Completion  
 


• Submit your final paper (minimum 5 pages plus cover page and Project Statement/Executive 


Summary) to the Academic Advisory Group through Corinna Cogburn by ___________ (deadline 


TBD as a group) 


• The Advisory Group will review your work at every phase and approve as is or recommend 


needed adjustments for you to implement before moving on. 


 


 


Phase III = Your Project Presentation 


Phase III A  Initial Presentation  


• Prepare and present, using visual and verbal elements, a description of your project (what it is, 


why it is needed, your role, what result you expect after implementing, etc.) to an appropriate 


local body (your department, your manager, a work-related committee, the Board of County 


Commissioners, a school, a senior’s group, etc.).   


• You may use power point, storyboard, a flyer, or some other creative and appropriate visual 


element as part of your presentation (or a combination).   


• Be prepared to explain or answer questions, if asked. 


• This is intended as your practice prior to your final presentation to the Advisory Group. 


• Report to advisors when you make this presentation (we recommend at least 21 days prior to 


final to allow you time for reworking) 


• Include to whom you presented, any feedback that you received, and suggestions for 


improvements that you plan to incorporate into your final presentation. 
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Phase III B   Final Project Presentation and Closing Conversation (face-to-face) 


• Your final presentation will be to the Advisory Group and to your Cohort (Date TBD___________)  


The presentations will be in person at the NM EDGE office in Albuquerque, NM. 


o Your cohort members will act as a peer review committee during the presentations 


providing constructive feedback for their fellow candidates  


• A closing conversation will take place immediately after everyone has presented.   


• A final submission of all your Capstone Project documents is due on this day. 


 


Phase IV = YOUR CPM Certification Graduation  (date TBD – January 2024 ) 


 


 


 


 


 


 


 


 


 


 


 


 


NM EDGE CPM Advisory Group  
 Christy Green, Program Director, cgreen18@nmsu.edu  
 Tammy Brisco West, Academic Advisor, westtllc@outlook.com 
 Lisa Fitting, Academic Advisor, lmt1972@me.com  
 Corinna Cogburn, CPM Coordinator, ccogbur@nmsu.edu 
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Capstone Project Idea 
In order to complete the Certified Public Manager (CPM) Program, each participant is required to 
complete a learning project. There is a requirement of 100 or more hours of capstone project work.  
Academic Advisors facilitating the Capstone Project must approve each project before work on it 
commences. 


The project should satisfy at least one of the following conditions, however the CPM Candidate might 
also recognize other significant improvements to their organization and/or community.  This is not an 
all-inclusive list.   


• Improve program/policy effectiveness 
• Enhance level of customer service 
• Improve morale within an organization 
• Offer education/training for efficiency or productivity 
• Generate revenue or decrease expenses 


The project selection criteria should impact the performance of individuals, groups, or the organization 
as a whole.  The project should provide evidence of your application of CPM knowledge and techniques.  
The project should be significant enough that addressing it will create an important benefit for your 
agency or community and provide a leadership challenge for you. 


Select a project that: 


• Is sponsored/approved by your agency and support of supervisors/managers/directors 
• Relates to the organizations mission to improve 
• Demonstrates measurable results for the organization  
• Is a new project rather than an ongoing one 


A good way to get started in choosing a Capstone Project is to assess a particular situation you believe 
can be improved.  The next step is to develop a problem statement to identify/define the essence of the 
issue.  Ask yourself some of the questions below to help you get to a clear and succinct problem 
statement. 


• Capstone Project Description (Your preliminary description about your planned project idea) 
• Capstone Problem Statement (What need is being addressed by this project?) 
• Addressing this issue is important to my organization/community because. . .  
• Include a few bullet points explaining how you will research and implement your idea 
• Include a few bullet points to describe your outcome or measurable results (I expect to 


achieve the following results by completing this project..) 
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     NM CPM Capstone Paper 
      Style Guidelines 2023 


 
 Title Page Guidelines  


 
•Header: No header and no page number on title page 
 
•Middle of the page, centered, bold type, Font: Arial, Font Size: 16: 


 
Title of paper 


Name of author 


NM EDGE Certified Public Manager® Program 


Date that paper submitted (changes with each revision) 


 
Body of Paper  


 
•Insert a “header” on each page in the upper right-hand corner 


Header Information: 
Last name and page number formatted in upper right of page with page 


number/total number of pages (e.g.: Smith, 1 of 5) 
 


Note: to prevent numbering the cover page be sure to set the “start with” number to 0 
 
•Font size: 12 pt 
•Font: Arial 
•Double space 
•No double space between paragraphs 
•Indent the first line of each paragraph by 5 spaces 


 
Other Items 
 
•Include your revised and final Project Statement/Executive Summary on a separate 


sheet between the title page and your paper 
 
•A reference page is not needed  
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The Basic Content of your NM CPM Capstone Paper 
Use the following as a checklist for your paper 


 
The NM CPM Capstone written paper must include the following information: 


•Title page 


• Project Statement/Executive Summary 


• Project description 


• Expected purpose and goal  


o Why is it needed (history) and what gap are you filling? 


• Information gathering & analysis 


o Can include graphs, charts, etc. inserted within the paper or as attachments 


• Action plan & execution (implementation) 


o What was your role and your specific tasks? 
o What worked and what didn’t? 


• Project measurable results 


o What is your improvement and how did you determine the result? 


• Agency/community benefits 


• How did you apply what you learned (throughout the paper)? 


o Competencies 
o Workshop/Class Knowledge 
o Theories/Techniques 


• Conclusion 


o End with strong paragraph briefly restating the main topics/thesis of project 
o State how the project was meaningful for you, your agency/community, and for 


the future 
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The Basic Outline of a Paper 
The following outline shows a basic format for most academic papers.  No 
matter what length the paper needs to be, it should still follow the format of having an 
introduction, body, and conclusion.  Read over what typically goes in each section of the paper.   


I. Introduction 
The introduction should have some of the following elements, depending on the type 
of paper: 
• Start with an attention grabber: a short story, example, statistic, or historical 


context that introduces the paper topic 
• Give an overview of any issues involved with the subject 
• Define any key terminology needed to understand the topic 
• Highlight background information on the topic needed to understand the 


direction of the paper 


The introduction must end with a THESIS statement (see page 3 of this document for 
information on Thesis): 


• Tell what the overall paper will focus on, key points in the process, and the 
anticipated outcome 
 


II. Body 
• Clearly present the main points of the paper as listed in the thesis 
• Give strong examples, details, and explanations to support each main points 


 
III. Conclusion 


• Restate your thesis from the introduction in different words 
• Briefly summarize each main point found in the body of the paper (avoid going 


over 2 sentences for each point) 
• End with a strong clincher statement: and appropriate, meaningful final sentence 


that ties the whole point of the paper together (may refer back to the attention 
grabber) 
 


Additional Tips 


 Decide on the thesis and main points first 
 Try writing the thesis and body first; then go back and figure out how to best introduce the 


body and conclude the paper 


 Use transitions between main points and between examples with the main points 


 Always keep your thesis in the forefront of your mind while writing; everything in your paper 


must point back to the thesis 
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Excerpts from “Developing a Thesis Statement”   
(Also called a Proposition or an Argument) 


by Silva Tennebein and used with permission 


A thesis statement states the main idea of a paper.  


A thesis statement helps you guide what you write. You might revise it as you go along, but you 
need something to begin planning. 


 


A successful working thesis has three characteristics:  


*It is as specific as possible. 


*It is potentially interesting to your intended audience. 


*It limits and focuses a topic enough to make it manageable for the number of pages allotted. 


 


Questions to ask yourself about your thesis: 


1. Is this a complete sentence? 


2. Is every word clear and unambiguous in meaning? 


3. Does it call for additional information and explanation? 


4. Does the statement make a small enough claim that it’s possible the author could prove it in 
five pages? 


5. What evidence is required to make this thesis statement believable? 


 


Supporting Your Thesis 


Think of your thesis as a statement that has to be proved. It commits you to showing that it is 
founded on evidence and sound reasoning. Show that you know what you're talking about; that 
you've investigated the matter, have considered the implications of your findings, and are 
offering in your thesis not as an opinion, but as a carefully thought-out conclusion. 
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Date Number of Hours Description of Work


Total Hours (100)





		1NM CPM Assessments Agenda May24 25 2023 DRAFT

		2NCPMC Competencies Adopted 10-20

		3Learner objectives & classes CPO CPS Certified Public Manager® Program 2023

		4CPM Assessment Classes and Objectives

		5NM CPM Overview of Project Expectations May 2023

		6NM CPM Capstone Project Idea

		7The Basics of an NM CPM Paper (Style Guidelines) May 20222

		8Copy of Timesheet NM CPM May2022
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NM CPM Assessment Descriptions 
May 2023 


Track I- Knowing Your Government 


Public Meeting/Public Advocacy Exercise 
Approximately 2 hours 
Individual Two-part Exercise 
Track I classes cover a wide variety of topics pertaining to government including the structure of 
government, public advocacy, the public policy making process, public meetings, open records, 
transparency, accountability, and more.  This exercise will allow you the opportunity to practice 
citizenship through participation in a public meeting with an eye towards reflection, 
engagement, and improvements. 
 


Assignment to complete in advance of May 24, 2023 
• Attend a live public meeting in your community on a topic you care about for at least


one hour, but in its entirety if possible.  You may attend in person or online.  Obtain an
agenda ahead of time for review and have it ready to share as part of the Track I
Assessment.


• During the meeting, take notes on what you observe related to the topics/skills covered
in the CPM classes you have taken.


• Review the agenda in advance and find out if you are able to make a public comment or
give input in some form.  If the opportunity does not present itself to do that,
contemplate and document what you would have liked to have said and why.


• Plan to bring your notes, the agenda, and your public comment from the meeting with
you to the Track 1 Assessment for an exercise.  Be thinking about your
recommendations for improvements to the meeting based on things you have learned
from material covered in the 7 NM CPM tracks.


After attending 
• Prepare a presentation for the group and include a visual aid such as a power point


presentation or on a document you can share with the cohort and advisors in
attendance. Your presentation should be 5-7 minutes long. Be sure to cover:


o An overview of the public meeting to include the group, the objective, and any
other pertinent information


o Your observations (what did you observe that tied to classes you have attended)
o Your experience
o Your thoughts on the process
o Any suggestions for improvements?


Individual Presentations May 24, 2023 
• Present your experience orally to the cohort and advisors (5-7 minutes)
• Open to questions and comments
• At the end of all presentations, presentation feedback may be given to the group as a


whole.
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Track II- Management & Leadership 


Management & Leadership Game 
Approximately 2 hours 
Group Exercise 


Management and Leadership skills are required of every public manager and are part of an advanced 
skillset that you will want to continue developing throughout your entire career.  Times change, people 
change, jobs change, and so do you.  To keep current, you must be willing to evolve and that means 
trying new things, being open to fresh ideas, embracing change, listening at every level, and learning as 
you go. 


Not all learning is from a book.  We learn by observation and by participation, we learn from failure and 
from resilience, we learn from success and through criticism (constructive and otherwise), we learn from 
play and creativity. 


Your goal is to create a game that we can play and that will teach us about Management and Leadership 
in an engaging and fun way.  Be creative and have fun with this! 


Part I- Identify Key Concepts (10 minutes) 
• As a group, identify and agree upon key concepts that should be emphasized in this track
• The list should be concise yet thorough and not too long


Part II- Develop the Game (40 minutes) 
• The cohort will develop a game to highlight these key concepts and a reasonable drill-down
• The goal to teach the key concepts and reasonable drill-down in a fun manner


Part II- Explain the Game (5 minutes each team) 
• The cohort will set all of the rules for the game
• The cohort will decide upon and be ready to convey to the advisors:


o the key concepts: why they are important (do this without giving away the answers)
o what process the group used to determined which key concepts to use/not use
o explain the game format and the rules
o detail the method for scoring points
o include any other important aspect of the game


Part IV- Play the Game (15 minutes each team) 
• The advisors will play the game after instruction from the cohort.


Part V- Discuss (15 minutes) 
• Open discussion on the process, the outcome, feedback, etc.
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Track III- Human Resources 


Best Practices for Hiring and Avoiding Conflict of Interest 
Approximately 1 ½ hours 
Group Exercise 


This exercise will give you a chance to demonstrate how to apply key concepts from the Level 
III CPM classes in practical situations. 


Case Study 


Maria is a certified public manager®, who was recently hired by Piñon County, New Mexico, as 
the Finance and Purchasing Director.   Prior to this, she had worked for the largest city in the 
county, as an assistant to the City Purchasing Director for five years.  Maria was told when she 
was hired, that a new Assistant Finance and Purchasing Director position had been recently 
approved by the county and one of her first tasks would be to fill that position.   


Maria has just begun to consider where she might start on this task, when her phone rings.  It 
is the Chair of the Board of County Commissioners, who tells her that a young man whom he 
knows and would recommend “most highly,” is interested in the new position.  He would like 
Maria to give this young man “very special consideration” and report back to him on her 
decision.  


While she is talking to the Commission Chair, Maria receives two emails.  The first is from her 
husband who says his favorite niece, a recent graduate with a degree in government, who is 
having a tough time finding a job in the current economic market, contacted him.  She 
indicated that she would be applying to be Maria’s new assistant.   The second email is from a 
man who has been working in the Finance and Purchasing Department for 10 years.  He asks 
that Maria consider him for the Assistant position and says that he assumes that he will not 
have to go through “all the application and interview procedure gobbledy-gook,” because he 
has always been great at his job and never had a criticism from anyone.  He says Maria can, 
“Just ask anybody who works here; they all know me.” 


Maria decides she needs to develop a plan for filling the Assistant position that will be fair and 
equitable to all.  She looks back through her CPM materials for ideas.    
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ASSIGNMENT INSTRUCTIONS:  


Identify Key Concepts (15 minutes) 
• Based on classes you took as part of your CPM certification, what are some key


principles or concepts that Maria should keep in mind as she chooses someone to be
her new Assistant?
o Refer to specific principles and specific classes used as guidance whenever possible
o Use your best judgment in problem solving this situation and employ a tool for


critical thinking such as, but not limited to a SWOT analysis
• Definition of critical thinking: the objective analysis and evaluation of an issue in order


to form a judgment
• Why is SWOT important for managers?


SWOT refers to strengths, weaknesses, opportunities and threats. SWOT analysis is a
process where the management team identifies the internal and external factors that
will affect the company's future performance. ... Opportunities and threats deal with
factors external to the company--environmental factors.


Research & Create Presentation (30 minutes) 


• Do you identify a conflict of interest and how will you handle each of the dynamics in
this situation?


• What should you research before starting the hiring process for the position that
might give you some guidance on how to avoid a conflict?


• Will you have to meet with and discuss the possible conflict of interest in this
situation?  With who and what will be discussed?


• What would you recommend to avoid such a situation in the future (policy)?
• How will you maintain a policy in the future so that you have all employees buy in and


that may need to be altered due to the organization’s needs?


Presentation (10 min) 
• Use both verbal and visual presentations
• Prepare to outline your recommendations, your policy, and any other relevant information


Discussion (10 min) 


• Open discussion







Strengths


Opportunities


Weaknesses


Threats
External Factors


Internal Factors
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Track IV- Budgeting and Public Finance 


Fostering the Public Trust 
Approximately 1 ½  hours 
Group Exercise  


Track IV includes 8 classes.  This exercise is an opportunity for you to consider the weight and 
importance of protecting the public trust.  For this exercise, we define public trust as ‘trust in 
government to act in the public’s best interest’ and public trust as in ‘our government’s stewardship 
of our public resources including public money’.  


Open government is a founding tenet of our democratic republic.  When it comes to public money or 
public property, this is especially true.  Appearances can be as impactful as reality, which is why public 
ethics play such a prominent role in government.   


Prepare (45 minutes) 
In this exercise, we want you to think about specific ways to improve transparency, stewardship, and 
accountability to help rebuild trust in government and its oversight of public resources.   


Discuss and present with a visual component, options for how a governmental entity (such as a 
county government, a county department, a state agency, a city council, etc.), can improve upon these 
three important tenets of the public trust (transparency, stewardship, and accountability) in one or 
more areas of public finance/trust.    


• TRANSPARENCY: being clear, visible, understandable, and accessible to the public
• STEWARDSHIP: a responsibility to take care of something one does not wholly own, to act as a


trustee; implies caring for something so that it may be available in the future
• ACCOUNTABILITY:  taking responsibility and holding others responsible for our/their actions,


too, not just complying with the law.


Here are some areas that relate to Track IV topics for you to consider improving upon to get you 
thinking (pick at least 1): 


• public finance
• public budget
• public investments
• public purchasing


• public contracting
• public lands
• conflict of interest
• risk management


• public policy in any
of these areas


• other?


Presentation (10 minutes) 
• Combine verbal and visual presentation to convey your improvements
• Be prepared to explain your process for choosing which area and what improvements to suggest


(why it is needed and how/why you choose it as a priority)
• Include suggestions to address transparency, stewardship, and accountability for each


• Explain what you would expect because of your suggestions (what will it do, how will it
make things better, who will benefit, etc.)


Discussion (15 minutes) 
• Open discussion
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Track V- Communication 
Conflict Resolution and Listening Exercise 
Approximately 1 hour 
Group Activity 


Scenario 
The County of Grand Falls is in a budget crisis.  Many changes have taken place within the various county 
departments that require cutbacks, specifically within the motor pool.  Currently, two departments, 
Land Use and Appraisers, which are approved for the use of vehicles and have had exclusive access to 
two vehicles out of the motor pool, are now under review.  Employees in these departments use the 
vehicles regularly and consider access to a vehicle a real necessity to each of the departments.  They 
have often asked for an assigned vehicle rather than going through the motor pool.  Nonetheless, an 
announcement was made on Monday that one vehicle will be eliminated from the motor pool, effective 
end of week.  This has caused great concern to employees and Managers in these departments, who 
feel that their program and duties will be negatively affected if they do not have regular access to a 
vehicle and worry that the motor pool will not be able to accommodate their requests. The Managers 
who oversee these two departments have additional concerns over personal vehicle use, mileage 
reimbursement, programmatic impacts, and sharing.  The announcement has already caused a great 
deal of animosity and low morale amongst staff and the Managers are becoming frustrated by the staff 
complaints and lack of administrative involvement regarding how to proceed the following week. 
You are the Manager of one of the departments affected.  You decide to take action and proceed to the 
County Manager’s office to voice your concerns, only to find the Manager of the other department has 
decided to do the same.  The County Manager hears you both out, empathizes but insists that the 
decision will stand.   When asked how to proceed, the County Manager suggests the two of you work at 
resolving the issue.  How do you effectively proceed?  


Step I – Assessment of Needs (30 min) 
• Identify and utilize problem-solving techniques that promote effective communication
• Each of you should share and find three things that you have in common outside of work, and


three things that you have in common in your role as public servants, BEFORE proceeding to
identify individual department needs.  Write them down.


• In addition to discussing/listing individual department needs, consider what result is desired, not
just the tasks alone


• Propose a solution and explain how it will effectively work and how you came to the agreement


Step II – Presentation of Solution (10 min) 
• Use both verbal and visual presentations
• Prepare yourself and your space.  Everyone presents!


Step III – Discussion (10 min) 
• Open discussion after all have presented
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Track VI & Track VII- Information Technology and Research 


Research Using the Web Exercise 


Approximately 1 ¾ hours 
Individual exercise using laptops 


Scenario  
Your boss, who for the purpose of this exercise is the City Manager, has asked you to prepare for and 
present at a last-minute meeting that will explore the feasibility of the given topic (see options below) 
which is a pet project of the Mayor.  You know that you will need to be concise yet thorough, and 
without much time to prepare.  Thankfully, there is the internet where you can get some good 
information, and you know how to present information in a clear and concise manner.  You agree and 
begin to prepare. 


• Each candidate will choose one of the following topics (as Mayor’s pet project) for which to
prepare:


o Open an Animal Shelter
o Start a Recycling Program
o Create a new Senior Program
o Plant trees and shrubs in the city/town


Research & Create Presentation (50 minutes) 
• Conduct basic research on your chosen issue using the internet
• Collect the most pertinent information to support the arguments for and against (do not print


websites)
• Create a concise yet compelling presentation (include both visual and verbal elements) on the


elements of the project and its feasibility
o Present arguments for and against, consider responses to opposition, and if other


options will be applicable
o It is always a good idea to provide support for your arguments (do not print websites).


 If you quote a source, be sure to properly cite it.


Present (no longer than 5-7 minutes each, edit if you have to) 
• Make your case using verbal and visual presentation skills


Discussion (10 minutes) 
• Be prepared to answer questions that describe your research process and reasoning, if asked
• Open discussion and critique will be done by the cohort/CPM candidates instead of the advisors



ccogbur

Highlight





		Track I Assessment Description May 2023- In Advance

		Track II Assessment Instruction May 2023

		Track III Assessment Instruction May 2023

		Track III- SWOT Analysis Template

		Sheet1



		Track IV Assessment Instruction May 2023

		Track V Assessment Instruction May 2023

		Track VI VII Assessment Instruction May 2023










Public Meeting Exercise
New Mexico Governor’s 


Commission on Disability


Track I







Session Objectives


• Understand the structure of the government meeting


• Recognize some of the topic/skills in regards to CPM Classes


• Recognize the opportunity for comment


• On-Line meetings vs In Peson meetings


• Process for improvement







A-gen-da


• Definition


• A list of items to be discussed at a formal meeting.
• A plan of things to be done or problems to be addressed
• The underlying intentions or motives of a particular person or 


group
• A guide to keep the meeting on track







The Process


• CALL TO ORDER 


• INTRODUCTIONS – The board and staff


• APPROVALS – Action Items


• REPORTS – Legislative 


• PUBLIC COMMENTS - None


• NEXT MEETING – Was not published on the agenda


• ADJOURNMENT







CPM 153 Public Meetings & Public Hearings


• Observation of quorum
• Presiding Officer Stated the ground rules for the hearing and 


procedures to be followed
• Open Meetings Act basic requirements were met
• Taking action within the authority of the public body







CPM 161 Making the Most of the Web


• Covid Era


• Moving public information and services to the web


• Publishing Information to enhance transparency


• Social Media compared to Zoom


• The speed of digital information verse in person







CPM 225 – Being a Leader


• Purpose with Passion


• Authenticity


• Credibility


• Ethical







CPM 158 – MANAGING YOUR PUBLIC IMAGE


• THEY MAINTAIN GOOD PUBLIC IMAGE


• VERY GOOD AT AVOIDING PITFALLS – ATTORNEY GENERAL IS 
PRESENT


• THEY USED EFFECTIVE WAYS TO PROMOTE GOOD IMAGE


• USED EFFECTIVE WAYS TO MAINTAIN PERSONAL ENGAGEMENT







On-Line communication vs in person 
Communication. In person communication is my 
preference. You have more inner personal relations 
this way and less can be misconstrued. 
Improvement would be to meet again in person 
and rid Covid from our day to day, and to be more 
transparent.


Questions?
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CASE STUDY
CPM 236 
SUCCESSFUL 
SUPERVISION







SUPERVISOR FOCUS
1. Organizational Goal
2. Workforce Goal


3


GOOD SUPERVISOR
1. Interactive communication skills
2. Ability to delegate
3. Confidence
4. Transparency 


BAD SUPERVISOR
1. Taking credit for others work
2. Micromanages
3. Unable to trust
4. Plays favorite







CASE STUDY
CPM 131 
GENERAL HR 
LAW







EEO DISCRIMINATION
Employment decisions based on stereo types or assumptions about traits or 
performance of individuals based on Title VII
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DISCRIMINATION
Discrimination is illegal in any aspect of employment may it be transfer, 
promotion, classification of employee apprenticeship, fringe benefit, or any other 
term or condition of employment


TO AVOID LIABILITY
Base all employment actions on legitimate business considerations 







CASE STUDY
CPM 132 
ELIMINATING 
DISCRIMINATION 
IN THE 
WORKPLACE







DISCRIMINATION
A supervisor or person in authority making employment decisions related to 
hiring, firing, transferring, promoting, demoting, benefits, compensation, and 
other terms and conditions of employment, because of an employee’s protected 
personal characteristic(s).
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NOT REPORTING 
DISCRIMINATION
• Employees can be hurt emotionally
• Productivity to go down
• Absenteeism to go up
• The work of the organization to be jeopardized







CASE STUDY
CPM 139 
CREATING AN 
ETHICAL 
CULTURE







LEGAL DOES NOT = ETHICAL
• The law is only the starting point
• Create a ethical workplace culture


9


6 ETHICAL VALUES
1. Trustworthiness
2. Responsibility
3. Compassion
4. Respect
5. Fairness
6. Loyalty







SWOT
• Why is SWOT important: To help assess internal factors that might affect the organization 


(strengths and weaknesses) and external factors (opportunities and threats), and 
• How will SWOT be used? Use critical thinking and apply it to each candidate and hiring plan.
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RESPONSE TO QUESTIONS 
ANALYZED  







QUESTIONS







CPM TRACK IV
MAY 25, 2023


BUDGETING AND 
PUBLIC FINANCE







CPM 141 
PUBLIC 


FINANCE
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Transparency:


• Public vs Private


• Public money is established 
by statute vs market value


• Public funding is always 
subject to scrutiny 


3







CPM 142
ETHICS & 


MANAGING 
PUBLIC FUNDS
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Stewardship: 
The job of taking care of something such as an 
organization, funds, or property. As public 
servants in the role of managing public funds, 
how can we demonstrate stewardship 
behaviors?


• Public Trust: 
The responsibility the public places with government to care for 
their interests. Above all other interests!


• Ethics: 
We need to build trust with our stakeholders in order to restore 
confidence in our institutions. In government. Legal is Required, 
Ethical is Expected


• Laws and Constitution: 
Governmental Conduct Act


Ethics Commission 2019


Anti-Donation Clause of the NM Constitution


(NM EDGE Classes: Know the Law PE110A/B)
5







CPM 241/242 
BUDGETING I/II
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Accountability:


• Responsibility


• Budget Phases 


• Checks and Balances


• Cost Effective Spending


• Purchasing Controls


• Post-Review of Approved 
Budget 


7







Summary


• Transparency


• Stewardship


• Accountability


All important!
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CPM Assessment
Track V


Communication







Common Interests
Outside of Work:


• Travel
• Dog Lovers
• Enjoy Reading


Presentation title 2


Inside of Work:
• Enjoy public service
• Manage Employees
• Support Commissioners







CPM 151
FOUNDATIONS FOR COMMUNICATION







• Critical Ingredients for 


Positive/Effective Communications


1. Mindful delivery


2. Authentic Listening


• Ask Open-ended Questions


1. When, Why, How, and What


• Don’t be an Inauthentic Listener


1. We often pretend to listen


2. Be conscious of the other person


Presentation title 4







CPM 1512
CONFLICT RESOLUTION







• Public Service 


• Neutral Location


• Mediator


• Win/Win


Presentation title 6







RESULTS







• Have a scheduler to reserve 


vehicle in advance


• For emergencies employees 


will use POV and be 


reimbursed


• Results in fair opportunities 


for both departments


Presentation title 8







Summary
• Implementing the Foundations of Communications has helped with our 


Conflict Resolution


Presentation title 9







Thank you Q&A







CMP ASSESSMENT TRACK VI & VII
May 25, 2023







To Recycle or Not to Recycle…







To Recycle or Not to Recycle
• The recycling rate in the U.S. is 


around 34% and has been for years.* 
• The City of Las Cruces has struggled 


to reach recycling rates seen in 
neighboring Cities/Counties. 


*Source: https://smartasset.com/insights/the-pros-and-cons-of-recycling







Public Meetings
Pros and Cons of Recycling







Six Public Meetings
Pros and Cons of Recycling:
Pros:
• There’s an Environmental Benefit
• Recycling Creates Jobs
• Recycling Raises Overall 


Environmental Consciousness
• Recycling Reduces the Energy Used to 


Manufacture Goods


*Source: https://smartasset.com/insights/the-pros-and-cons-of-recycling


Cons:
• Recycling Takes Energy
• Recycling Can Lead to Pollution
• Recycling Is Costly
• Recycling Isn’t a Slam Dunk







Survey







Recycling Program:
• Staff Created and Conducted Survey:


• In-person at the Farmer’s Market
• Mailed in Utility Bills
• Available via SurveyMonkey (link on City 


website)


• Main Questions:
• Do you recycle in your home or office? 
• Do you recycle when you’re out on the street or in a park?
• Would you recycle if a container was provided and was picked up?







Survey Results







Results
• Survey results:


• Total Residents = 51,000
• Total Survey Responses = 31,800 (62%)


• In-person at the Farmer’s Market = 10,300
• Mailed in Utility Bills = 10,800
• Available via SurveyMonkey (link on City website) = 10,700


• Main Questions:
• Do you recycle in your home or office?  75% = No / 25% = Yes
• Do you recycle when you’re out on the street or in a park? 25% = No / 75% Yes
• Would you recycle if a container was provided and was picked up? 15%  = No / 


85% = Yes







Results
• Staff worked with neighboring Cities/Counties on 


their processes all charge for recycling


• The City of Las Cruces will change their 
Ordinance to mandate recycling


• Will provide a 64 gallon recycle container at a 
nominal cost of $5/month


• Residents may opt out of recycle program but will 
still by charged a nominal cost of $5/month







Summary
• City of Las Cruces wanted to increase their recycling 


program


• Identified pros and cons


• Obtained public input with public meetings/survey


• Resulted with revising current program
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Reviewer Guidelines 
 


• Content (30%) 
Mastery of Class Material and Competencies 
 


• Communication (30%) 
Demonstration of clear and effective written 
and oral communication skills 
 


• Application (40%) 
Demonstration of the use of class objectives 
and competencies in the workplace through 
application of cumulative learning to workplace 
experiences 
 


 


 
 








NM CPM Grading Rubric for CPM Assessment May 2023 


 
Candidate Name: __________________________________________________ 
 


Reviewer: __________________________________ Date: _________________ 
 


 
Track I Knowing Your Government  Total Grade for Track I (0-10)____ 


Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
Track II Management & Leadership  Total Grade for Track II (0-10)____ 


Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
Track III Human Resources   Total Grade for Track III (0-10)____ 


Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
Track IV Budgeting & Public Finance  Total Grade for Track IV (0-10)____ 


Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
 
 
Continued on next page… 







Track V Communications    Total Grade for Track V (0-10)____ 
Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
Tracks VI & VII Information Technology & Research   


Total Grade for Tracks VI & VII (0-10)____ 
 


Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 


   


Reviewer’s Notes:   
 
 
 
 
 
 
Reviewer Guidelines 


 


 Content (30% of grade.  Up to 3 points.) 
Mastery of Class Material and Competencies 


 
 Application (40% of grade.  Up to 4 points.) 


Demonstration of the intentional mastery and use of class objectives and competencies 
in the workplace through application of cumulative learning to workplace experiences 
 


 Communication (30% of grade.  Up to 3 points.) 
Demonstration of clear and effective written and oral communication skills  


 
 


Grading Scale for Total Grade 
 


10-Extraordinary 
 9- Excellent 
 8 - Very Good 
 7- Good 
 6- Satisfactory 
 5 or less 
Unacceptable 


 








CPM Assessments Reflection Questions SurveyMonkey


1 / 4


Q1


Which assessments did you enjoy most and why?


The marshmallow game. I feel like it brought down any anxiety we may have been exhibiting or feeling about what was to come.


Q2


Which assessments did you enjoy least and why?


The solo only due to the short time to research :)


Q3


Were there any CPM concepts that were not assessed that you would have liked to see covered?


N/A


Q4


Was the feedback provided by the advisors beneficial?


Absolutely, they were great.


Q5


What changes or improvements would you suggest for the CPM assessments?


None


#1#1
COMPLETECOMPLETE


Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Wednesday, May 31, 2023 4:59:45 PMWednesday, May 31, 2023 4:59:45 PM
Last Modified:Last Modified:   Wednesday, May 31, 2023 5:03:12 PMWednesday, May 31, 2023 5:03:12 PM
Time Spent:Time Spent:   00:03:2700:03:27
IP Address:IP Address:   174.231.16.191174.231.16.191


Page 1







CPM Assessments Reflection Questions SurveyMonkey


2 / 4


Q1


Which assessments did you enjoy most and why?


Not one particular assessment, just preferred the ones that the topics I was most familiar with.


Q2


Which assessments did you enjoy least and why?


The one that touched on budgeting.


Q3


Were there any CPM concepts that were not assessed that you would have liked to see covered?


No


Q4


Was the feedback provided by the advisors beneficial?


Yes except I feel that criticism was given for the exercise when the exercise definition specifically stated to do a task and then 
criticized for doing that task.


Q5


What changes or improvements would you suggest for the CPM assessments?


None


#2#2
COMPLETECOMPLETE


Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Thursday, June 01, 2023 6:57:28 AMThursday, June 01, 2023 6:57:28 AM
Last Modified:Last Modified:   Thursday, June 01, 2023 6:59:19 AMThursday, June 01, 2023 6:59:19 AM
Time Spent:Time Spent:   00:01:5100:01:51
IP Address:IP Address:   66.18.160.11666.18.160.116


Page 1







CPM Assessments Reflection Questions SurveyMonkey


3 / 4


Q1


Which assessments did you enjoy most and why?


Assessment Track II - VII were all enjoyable. However, my favorite was Track VI and VII because I could take my presentation in any 


direction I wanted :)


Q2


Which assessments did you enjoy least and why?


Assessment Track I because of lack of time to attend a public meeting in person.


Q3


Were there any CPM concepts that were not assessed that you would have liked to see covered?


No.


Q4


Was the feedback provided by the advisors beneficial?


Somewhat. I would have loved to receive individual feedback vs. feedback as a whole team.


Q5


What changes or improvements would you suggest for the CPM assessments?


Different subject for Assessment Track I and provide individual feedback so we know areas to improve upon.


#3#3
COMPLETECOMPLETE


Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Thursday, June 01, 2023 11:58:49 AMThursday, June 01, 2023 11:58:49 AM
Last Modified:Last Modified:   Thursday, June 01, 2023 12:59:49 PMThursday, June 01, 2023 12:59:49 PM
Time Spent:Time Spent:   01:01:0001:01:00
IP Address:IP Address:   216.161.40.11216.161.40.11


Page 1







CPM Assessments Reflection Questions SurveyMonkey


4 / 4


Q1


Which assessments did you enjoy most and why?


Conflict resolution. 


I enjoyed this track because of my group and how are presentation was completely out of the box.


Q2


Which assessments did you enjoy least and why?


I don't think there was one I didn't like. I think the group dynamics made some more enjoyable.


Q3


Were there any CPM concepts that were not assessed that you would have liked to see covered?


Not that I could think of.


Q4


Was the feedback provided by the advisors beneficial?


Yes, it was very beneficial.


Q5


What changes or improvements would you suggest for the CPM assessments?


I wouldn't suggest any changes, the event was so enjoyable. The time crunches were so challenging. Overall a great experience.


#4#4
COMPLETECOMPLETE


Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Friday, June 02, 2023 11:15:50 AMFriday, June 02, 2023 11:15:50 AM
Last Modified:Last Modified:   Friday, June 02, 2023 11:41:11 AMFriday, June 02, 2023 11:41:11 AM
Time Spent:Time Spent:   00:25:2000:25:20
IP Address:IP Address:   97.123.116.3797.123.116.37


Page 1
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Robert Barbera, Jr.
CEO, Rabbit IT Solutions, LLC 


Robert has over 15 years of experience in the IT field 
with a B.S. in Computer Engineering. His work has 
addressed all steps of the IT development lifecycle for 
customers, from design to deployment and system 
maintenance. During his career he has worked for 
Sandia National Laboratories, Northrop Grumman, 
Lockheed Martin, and TriCore Reference Laboratories 
holding different roles in the IT field. His roles included 
Software Engineer, Database Developer/Administrator, 
and System Administrator. Complementing his 
experience, Robert holds multiple profession 
certifications from Microsoft and Dell specializing in 
C#, ASP.NET, SQL Server, Windows Server, and many 
other technologies.







Paul Biderman
Retired Attorney, Consultant


Paul retired in 2011 as Director of the Institute of Public Law and 
research faculty member at the UNM School of Law. He had previously 
served as founding director of IPL’s Rozier E. Sanchez Judicial Education 
Center from 1991 to 2005. While in that position, he served as faculty 
for the national Leadership Institute in judicial Education and as 
President of the National Association of State Judicial Educators. He was 
named 1997 Judicial Educator of the Year by a division of the American 
Bar Association, and 2005 Public Lawyer of the Year by the New Mexico 
State Bar.


He was admitted to the New Mexico State Bar in 1971, after graduating 
New York University Law School in 1970, and remains a practicing 
attorney. Paul has previously served a four-year term as New Mexico’s 
Secretary of Energy and Minerals, has staffed, and led the NM Attorney 
General’s Consumer Protection Division, has worked in legal services 
programs for the Navajo Nation and Northern New Mexico, and for 
seven years conducted private law practices in Albuquerque and Santa 
Fe. 


Paul and his wife Ellen live in Santa Fe and have two sons and 
three grandchildren.







Tammy Brisco West
Public Procurement Instructor


Tammy has been involved in public procurement for most 
of her career. She worked for Chaves County Govt. in 
Roswell for 25 years and was Purchasing Director for most 
of her time there, retiring in 2016. For 7 years under her 
own company, she was a public procurement consultant 
and educator, working with all types of public and private 
agencies throughout New Mexico, and currently is 
Purchasing Manager for NM ACES. She has been an 
instructor with the NM EDGE program since 2011, 
instructing classes involving public procurement, ethics, 
internal controls and contract administration and also
instructs for the NM Chief Procurement Officer 
Certification and Re-Certification Classes. Tammy also 
actively serves as academic advisor for various student 
certifications under NM EDGE, including the CPM 
Program.







Terry Davenport
Godfather of Purchasing/Procurement


Mr. Davenport has nearly forty years of public purchasing experience in New Mexico. He is a 
retired New Mexico state employee with over twenty years of service with the General Services 
Department, an experienced information technology (IT) professional, and a nationally 
recognized procurement and contracting expert. He has initiated, conducted, or supervised 
hundreds of information technology hardware, software, and services procurements for the 
State of New Mexico. He has trained hundreds of governmental workers at both the state and 
local levels in best procurement practices and contracting. Mr. Davenport has served as an 
expert contract compliance witness in both state and federal lawsuits. He has served as an 
arbitrator of contract disputes and as a State of New Mexico hearing officer.


In 1984 the New Mexico Legislature adopted a new and comprehensive Procurement Code 
based upon the 1980 Model Procurement Code published by the American Bar Association. Mr. 
Davenport had the unique opportunity of implementing the code provisions for request for 
proposals (RFP) solicitations. He authored sections of the General Services Department 
Procurement Regulations. He developed and implemented all the original request for proposals 
best practices, training materials, templates, PowerPoints, and handbooks. He pioneered work 
in best value source selection, evaluation methodology, RFP organization and cooperative 
purchasing. 


In 1999 Mr. Davenport demonstrated his knowledge and skill by planning, organizing, writing, 
conducting and administering the first national computer equipment contracts sponsored by the 
Western States Contracting Alliance (WSCA) and NASPO, the foundation of the Valuepoint 
national price agreements today. Mr. Davenport’s efforts resulted in significantly lower prices for 
governmental entities throughout the country which translated directly into more computers in 
the workplace and in New Mexico classrooms. In recognition of his achievements, he was 
presented with the WSCA national leadership award in 2002.


Since his retirement from the State of New Mexico in December 2006, he has provided 
professional public procurement consulting and training services to numerous New Mexico state 
agencies as well several city and county governments in Arizona, California, and Oregon. He 
helped develop the New Mexico EDGE public purchasing curriculum and is an instructor for 
seven of the curriculum classes.







Mark Fidel
MBA, JD


Mark is an Account Executive with Ivanti, Inc. Ivanti acquired his firm, RiskSense, 
Inc., in July 2021. He manages all State, Local and Educational Markets in the 
United States for Security Services, and all markets in New Mexico. From 2006 
until 2015, he served as its finance director, in-house counsel, and head of 
corporate development.  Prior to RiskSense, Mark owned and operated a litigation 
support and document management consulting firm, Applied Records 
Management. His clients included law firms and several independent insurance 
agencies.  Mark served as Executive Director for the Western States School of 
Banking from 2007 to 2011. He was an adjunct professor at New Mexico Highlands 
University from 2005 to 2007. Mark worked as a commercial defense litigator for 
the Modrall Sperling Law Firm in Albuquerque, NM from 2002 to 2004. Prior to 
earning his law degree in 2002 from the University of Denver Sturm College of Law, 
Mark worked as a financial and senior financial analyst for Intel Corporation from 
1994 to 1998.  In 1994, he earned his Executive MBA from the University of New 
Mexico and in 1989, he earned his bachelor’s degree in Finance from New Mexico 
State University.


He is a member of the Board of Trustees for the Bosque School and will be the 
Board Chair starting July 2023. Early on, he led its Philanthropy Committee. He 
serves on the Board of Directors of CNM Ingenuity and will assume the Chair role 
in July 2023. He also serves on the Board of Directors of the Presbyterian 
Healthcare Foundation and is a member of the New Mexico Technology Council. 
He is a member of the Civil Legal Services Commission and will become the Chair 
in July 2023. He had served as Chair of the Board of Directors for HopeWorks, a 
non-profit focused on ending homelessness in ABQ.







Lisa Fitting
MBA, JD


Lisa grew up in Albuquerque, New Mexico. She received her 
undergraduate degree in Government from The College of 
William and Mary in Virginia and both her JD and MBA from the 
University of New Mexico. She has spent the majority of her 
career with the executive branch of New Mexico state 
government, first with the Department of Health (DOH) and 
then with the Children, Youth and Families Department (CYFD). 
She initially worked as an attorney focusing on labor and 
employment law for approximately twelve years, then 
transitioned to management serving as Human Resources 
Director, Director of Operations, and Deputy Cabinet Secretary 
for CYFD. She is currently the Administrative Services Director 
for a brand-new State executive agency, the Office of Family 
Representation and Advocacy (OFRA), which provides legal 
representation for children and families who are involved with 
the child welfare system. She has been teaching for the NM 
EDGE program for many years and always enjoys the 
opportunity to share what she knows with the amazing students 
in the program.







Sean Fitting
MBA, JD


Sean is an Assistant General Counsel for the New 
Mexico Department of Transportation. Prior to 
coming to that position, Mr. Fitting served as an 
assistant district attorney for the Eleventh and 
Thirteenth New Mexico Judicial Districts; served as 
general counsel for the New Mexico State Personnel 
Office; and served as deputy general counsel for the 
New Mexico Corrections Department. His current 
primary areas of practice include tort defense, 
employment-labor law, right of way acquisitions 
public records requests and intergovernmental 
agreements. Mr. Fitting holds a MBA from New 
Mexico State University and a J.D. from the 
University of New Mexico School of Law.







Diane Kinderwater
Producer and TV Host


Diane has been a television personality and a communications 
specialist in New Mexico, West Texas and throughout the upper 
Midwest and Central America. She has worked around the dial. On 
KOB TV, KOAT TV, KLUZ TV, KDBC TV and now at KCHF TV. 


Diane has been known around the Roundhouse in Santa Fe for over 
26 years. She worked on the “4th floor” in the Office of the 
Governor as the Director of Communications for the two terms of 
the Gary E. Johnson administration and then worked on the 1st 
floor- right outside the Senate Chambers as she is the Director of 
Communications for the Senate Minority Leadership Office for 16 
years. Diane is a competitive tennis player, yoga practitioner, 
runner, snow skier, real estate entrepreneur and TV producer of her 
own Public Affairs Television program “Issues and Answers with 
Diane Kinderwater.” She has been an instructor with The EDGE 
program since 2011 teaching numerous courses including Managing 
your public Image; Improving Presentation Skills and Developing a 
Professional Workplace.







Christina Medina
PhD, Professor, NMSU Government Department
Christina, PhD, is a Professor in the Government Department at New Mexico State 
University (NMSU). A proud Chicana/Mexican-American, she grew up in Denver, 
Colorado and was the first person in her family to graduate from College. She earned a 
bachelor's degree in Communication and Theatre with a minor in Political Science from 
the University of Colorado (UC-Denver) in 1997. After graduating, she pursued a career 
in broadcast media and worked for four years for the ABC news affiliate (7NEWS) in 
Denver as a community affairs liaison. She returned to UC Denver and completed her 
Master’s in Public Administration (MPA) in 1998. Prior to working in academia, she 
worked as a program evaluator and for several nonprofit organizations, a private 
consulting firm, and a foundation. She earned her doctorate in Public Affairs with a 
concentration in nonprofit management from the University of Colorado Denver in 
2008. Dr. Medina began her academic career at the community college level and taught 
for four years as an adjunct instructor of Political Science at the Community College of 
Aurora. Since coming to NMSU in 2007, she has served NMSU students in a variety of 
capacities. She has served as the Director of the Master of Public Administration (MPA) 
program since 2011 and has seen the program through international 
reaccreditation. The NMSU Master of Public Administration (MPA) program is NASPAA 
accredited and nationally ranked. Dr. Medina is committed to the success of all of her 
students but especially has a passion for working with first generation Latino/a college 
students like herself. She teaches courses in American politics, public administration, 
public policy, program evaluation, qualitative research methods, and public human 
resource management. Her research interests include education policy, program 
evaluation, qualitative research methods, and community engagement. Dr. Medina has 
published articles on Latino parental involvement, school choice, diversity, equity and 
inclusion, public administration, education policy, immigration policy, and on issues 
regarding higher education and the Hispanic Serving Institution (HSI) mission. She also 
serves as an affiliate faculty member of NMSU's new Borderlands and Ethnic Studies 
(BEST) program and is the 2022-2023 Hispanic Faculty & Staff (HFSC) President.  Dr. 
Medina teaches courses in both political science and public administration. She has 
taught American National Government, Introduction to Political Science, Introduction to 
Public Administration, Public Policy, and Qualitative Research Methods.







Kathleen Oweegon
Educator, Facilitator, Mediator, Speaker, Emcee


Kathleen is the founder of Bridges of Peace, providing professional and 
personal development training, facilitation, and mediation services 
throughout the U.S. and around the world. She is the producer and host 
of the podcast “Co-creating Peace”, which can be heard on all podcast 
providers. Kathleen has served on the board of Directors of the 
International Institute for Global Leadership since 2005. She has been a 
trainer in customer service, communication, conflict resolution, and 
leadership skills for over 45 years, working with institutions and in the 
private sector. She has created, co-authored and delivered many 
trainings in facilitation, mediation, conflict-free communication, 
mindfulness, and customer service. Kathleen currently teaches 
facilitation, conflict management, and mindfulness at the University of 
New Mexico Anderson School of Management, and a wide variety of 
leadership skills for the New Mexico State University EDGE program. 
Kathleen facilitates Strategic Planning and Team-building sessions for 
several government agencies, as well as for private organizations and 
non-profits throughout the U.S. Kathleen’s work is focused on bringing 
seemingly discordant voices together in collaborations that produce 
wisdom, growth and harmony, and result in the greatest number of 
needs being met for the greatest number of individuals. Learn more 
about Kathleen and see her full menu of educational offerings at 
www.bridgesofpeace.com.



https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bridgesofpeace.com%2F&data=05%7C01%7Crjeanine%40nmsu.edu%7Ccd0cc6197427431a501208db4cd058d4%7Ca3ec87a89fb84158ba8ff11bace1ebaa%7C1%7C0%7C638188229975948079%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=63VYxCy8LMO6%2Fr3qQYy6repS7j%2FY6aik55QrwFmnfpI%3D&reserved=0





Stanton L. Riggs
JD


Stan is an attorney who also served as the County 
Manager of Chaves County, New Mexico for 18 years. 
Mr. Riggs served as Chaves County Attorney for 9 years 
before being named County Manager. He joined 
Chaves County after proudly serving our country as an 
Assistant Judge Advocate General in the U.S. Army. Mr. 
Riggs received a B.A. in history from Oklahoma State 
University and a Juris Doctorate from the University of 
Oklahoma College of Law. He is also a graduate of the 
United States Army Judge Advocate General School. 
Mr. Riggs is a proud graduate of Leadership New 
Mexico Core Program and has been honored to serve 
as an instructor for Leadership New Mexico Connect 
Program. Mr. Riggs is married to the Honorable Kea W. 
Riggs, United States District Judge. He has two adult 
children.







Donna K. Smith
Former Executive Director, NMAC


Donna served as Executive Director, Lobbyist and 
Insurance and Risk Professional in New Mexico and for a 
national association. She served the New Mexico 
Counties (NMC) as Executive Director and primary 
lobbyist for fifteen years. At NMC she formed the 
Workers’ Compensation Insurance Pool, Multi-Line 
Insurance Pool, and Law Enforcement Insurance Pool. At 
NACo she was the Director of Insurance supporting the 
formation of a reinsurance pool for county associations. 
Donna was Director at the State of NM GSD, Risk 
Management Division for two years and at UNM Safety 
and Risk Services for over six years. She has been a NM 
EDGE Instructor from 2013 to present. In her spare time, 
she served as President of National Council of County 
Association Executives, Board member for NM First and 
University Risk Management and Insurance Association 
and President of the UNM Retiree Association.







Michael Steininger
Owner/Principal R.E.B Management, LLC


Michael recently retired as Special Director with the 
New Mexico Department of Finance & Administration, 
Local Government Division. Michael was hired in May 
2012 when the state took control of a municipality's 
finances. During this two-year assignment, he rebuilt 
the City’s financial controls, procedures, and restoring 
integrity to the City’s financial records and reports. He 
then spent the next eight years traveling the state 
providing financial training and assistance to local 
governments who requested it. Michael’s previous 
governmental experience includes being the Finance 
Director for two counties and two 
municipalities. Michael currently provides consulting 
services to several municipalities. 







Scott Verhines
Sefl-Employed, Retired


Scott is a NM native and resident of Albuquerque. A registered 
Professional Engineer since 1983, he is a consulting civil 
engineer practicing in NM for over 43 years. He has lived and 
worked in all four corners of the state providing planning, design 
and construction support to local governments, private industry, 
state and federal clients on a wide variety of infrastructure 
development projects. 


He served as the Program Manager for the ~$500+ million 
Eastern NM Rural Water System for over 12 years, and was the 
NM State Engineer, Secretary of the Interstate Stream 
Commission, Chairman of the NM Water Trust Board for almost 
four years. 


He currently serves as an analyst for the NM House of 
Representatives, most recently for the House Transportation 
and Public Works and the House Government Elections and 
Indian Affairs Committees.







Tasia Young
Retired Lobbyist, NM EDGE Instructor, Author 


Tasia Young has an undergraduate degree in Education from the 
University of Iowa, a master’s degree in Public Administration, 
and a Ph.D. in Educational Thought and Sociocultural Studies 
from the University of New Mexico. She has taught for Golden 
Gate University, The College of Santa Fe, The University of New 
Mexico, and the University of Phoenix. Dr. Young has worked for 
the City of Albuquerque Human Rights Office, the New Mexico 
Commission on the Status of Women, and the New Mexico 
Senate. 


She has been working with the Association of Counties since 
1988 on legislation and lobbying and is now retired. She is now 
writing her own book. When she is not working for NMAC and 
teaching, she likes to: read, swim, go to plays and movies, cook, 
travel, and spend time with her husband, her 5 children and 
their spouses, and especially with her granddaughters Sophie 
and Rose.







Maddie Zeigler
Principal, Grant Writer Consulting Services


Maddie Zeigler has 25 years of experience as a professional 
grant writer. As the Principal of Grant Writing Consulting 
Services, she serves a variety of clients throughout the 
country, providing assistance with development of mission-
related programs and grant proposal development. She is a 
veteran writer of local, state and federal grant proposals 
and is skilled at helping organizations design viable 
programs and writing compelling narratives. 


Ms. Zeigler has written many government (federal, state, 
county) and foundation grant proposals and has been 
successful in obtaining more than $100M in grant funds for 
numerous organizations. She serves as a grant reviewer for 
the National Science Foundation (NSF), a federal agency. She 
also trains others in the grant development process and is 
an energetic and dynamic presenter. A native of Puerto Rico, 
Ms. Zeigler is bilingual (English/Spanish) and holds a M.Ed. 
in Counseling and Guidance and a B.A. in Modern 
Languages. She underwent rigorous training in the area of 
grant development through the Grantsmanship Center in 
Los Angeles, followed by years of hands-on experience.
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BBeetttteerr  GGoovveerrnnmmeenntt  tthhrroouugghh  EEdduuccaattiioonn  
2023 INSTRUCTOR GUIDELINES & TIPS FOR SUCCESS 


 
Thank you for agreeing to teach a class for the NM EDGE! We appreciate your professionalism and your 


commitment to excellence. Below are some guidelines and tips to make things easier for you as our 
instructor, as well as serving to assure consistency and quality in our program. 
 If you have any questions, concerns, or special requests, please contact either  


Jeanine Eden (575-202-8728).  
 
NM EDGE Teaching Philosophy: 
NM EDGE instructors are encouraged to approach teaching in the spirit of collaboration, 
respect, and fun. All of us, students, and teachers, have the responsibility and obligation to be 
active participants in learning. As learning is a lifelong process, we all bring valuable 
experiences, knowledge, and insights into the classroom. Our role as instructors is to facilitate 
learning and to make the experience rich, productive, and fun. Teaching and learning should 
therefore be interactive and collaborative. The role of our students is to come to class prepared 
to contribute their knowledge and experience, to listen carefully to others, to respectfully 
challenge opinions they disagree with, and to help others achieve greater understanding. As 
instructors, we can co-create with our students a safe, pleasant, and welcoming space in which 
to ask questions, express opinions, seek answers, and solve problems. In the process, we all 
learn and grow. 


General Guidelines  


Class Preparation: 
• Each class is 3-hours long.  This includes time for introductions, instruction, activities, 


testing & evaluation.  Plan to use the entire 3 hours. 
• You will need to create a Protocol (agenda) for your class, a Pre-test and Post-test along 


with an answer key, and a Power Point Presentation.  These need to be sent to us no 
later than 2 weeks prior to class or by the assigned deadline. If you feel unable to meet 
this deadline, please notify us right away so that we may work something out. Examples 
and guidelines for class materials are attached for your review.  To ensure visual 
consistency, please follow the formats we provide. 


• If you wish to use additional handout material (beside the above listed items) please 
make sure it is in an electronic format that can be sent to us via email.   


• Send all materials (Power Point, Protocol, Pre-test/Post-test, Answer Key, and additional 
handouts) to nmedge@nmsu.edu , no later than 2 weeks prior to class or by the 
assigned deadline.  



mailto:nmedge@nmsu.edu
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• The Program Director and/or Program Coordinator will review your materials and 
contact you regarding any edits. 


• A new Pre-test/Post-test must be created for each subsequent class that you teach. 
• We will make copies of ALL your materials and have them ready for you on-site. You do 


not need to make copies.  


On-Site: 
• Plan to be on-site approximately 30 minutes (no later than 20 minutes) prior to the start 


time of your class to get set-up.  
• A computer, projector, screen, and a copy of your presentation will be ready for your 


use. You do not need to bring these items unless you wish to do so.   
• Upon arrival, check in with the NM EDGE Student Services Desk and pick-up the packet 


of materials for your class. At that time, you will be given your room assignment.  
• DO NOT distribute any handout(s) in advance of the Pre-test. Give Pre-test first before 


Introductions and Class Overview.  However, the Post-test is open-book and students 
may refer to their handouts as they complete their Post-test. 


• Collect Pre-tests and Post-tests from students immediately after completion making 
sure students have CLEARLY PRINTED their name on them.  


• Distribute Pre-test at the start of the class and collect it before beginning instruction. At 
the end of class, distribute the Post-test and collect it prior to reviewing the answers. 


• After the Post-test has been collected, go over the right answers with the class so that 
they leave with the correct information in mind. 


• Class evaluations are completed online and in class. Ask students to complete 
evaluations prior to receiving certificates. A QR Code and a link to the survey are 
provided on the protocol sheet. 


• Distribute Certificates of Completion. 
• You are free to remain in the room while you grade your tests.  
• Place all the GRADED, ALPHABETIZED tests, extra handouts, extra or incorrect 


certificates in the class materials envelope (the same one that everything came in) and 
return it to the registration desk.  


• If you are requesting reimbursement or an instructor fee and have not previously 
completed the process to become a NMSU vendor, be sure to submit your Vendor 
Questionnaire 3-weeks in advance of classes. This will ensure that you are paid in a 
timely manner. However, if you are an NMSU employee, you do not need to submit a 
Vendor Questionnaire or an invoice. You will be paid via supplemental pay. You will only 
need to submit a Reimbursement Voucher should there be any travel expenses that 
have been approved by the program.  


• Follow the NMSU guidelines on invoices (an example is provided) and send your SIGNED 
invoice electronically to NMEDGE@nmsu.edu. Questions? Contact Lydia Duran at  
lydherre@nmsu.edu  
 


 
 
 



mailto:NMEDGE@nmsu.edu

mailto:lydherre@nmsu.edu
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Things to Know about “Certificates of Completion” 
• Certificates are partial proof of attendance.  
• Certificates are not valid if the student does not successfully complete the class with a 


post-test score of 6 or higher. Post-test grades will be posted following the class.  
• Do not give a certificate to anyone other than the person whose name appears on it. 
• Do not set out certificates. 
• If someone did not receive a certificate, ask them to visit the Student Services Desk.  
• Return unclaimed certificates to the Student Services desk along with your class 


materials.  
• If there is a typo on a certificate, instruct the students to return the certificate to the 


Student Services Desk where a new one will be issued.  
• Use your professional discretion about issuing certificates to students who may have 


missed large portions of the class or who were not paying attention during lecture. Also 
consider participation and contribution to class discussion. 


 


Protocol Guidelines: 
• The Protocol serves as an agenda for the class.  At the top (as a heading) be sure to 


identify the NM EDGE Program, title of the class, the date, time, location of the class, 
and your name, etc. (Scroll down to see the Sample and follow the format). 


• Identify 3-5 class objectives and list them underneath the heading information as 
bullets.  An easy way to determine the class objectives is by answering the question 
“After taking this class the student will be able to…” 


• Include a time frame and topics for each segment of the class including break times, 
start and end times, etc.  Each class is 3 hours.  You MUST have a full 3 hours of material 
(including lecture, activities, testing & evaluation).  This is a requirement for our 
accreditation. Under no circumstances should a class be let out early!  


• Make sure to engage the class by using various techniques such as sharing best 
practices, personal feedback (when a question is asked of the instructor, give an answer 
but also open it up to the group for additional feedback), etc.  


• Prepare 1-2 group activities that require students to employ the knowledge acquired in 
class such as self-generated case studies with solution-based small group work. Then 
have the groups report back to the class allowing time for discussion and summary. 


• Be sure to leave time at the end of the class for the Post-test, the test review, 
completion of the On-line Evaluation Form and distribution of the Certificates of 
Completion.   


• Include your name and contact information such as your email or phone number at the 
bottom so students may contact you with questions. 


 


Pre-test and Post-test Guidelines: 
• Create a new test each time you teach the class. The key objectives will remain the same 


but test for them in different ways to prevent sharing of answers by classes/students. 
• Be sure to include the full class title, date, and whether the test is Pre- or Post-. 
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• Put a line for the student to provide their name and make sure that all students PRINT 
their name on each test. (Scroll down to see the Sample and follow the format). 


• Be sure to use the same questions for both the Pre-test and Post-test. 
• Make sure the test questions are clear and concise. 
• Make sure the questions cover the most important aspects of the class (key objectives). 
• Limit the questions to no more than 10 (you must be able to grade on a 10 point scale). 
• Grade the tests on a 10 point scale (5 questions = 2 pts each, 10 questions = 1 pt each). 
• A question may be in any format… T or F, Multiple Choice, Fill-in the Blank, etc. 
• Do not allow the students to grade each other’s tests. 
• Pick up the Pre-tests and Post-tests immediately after completion: This means the Pre-


test is distributed and picked up right away.  Then distribute any handouts; do not 
distribute handouts prior to collecting the completed Pre-tests.   


• At the end of class, distribute the Post-test and collect it immediately upon completion.  
After collecting all the Post-tests, review the answers with the class so that they leave 
with the correct information in mind.  Have students do evaluations while waiting to go 
over answers.  Pass out certificates of completion at the END of class. 


• Grade the tests (Pre- & Post-) and return them, along with an Answer Key, & 
alphabetized to the Student Services Desk, in person to: 


• The NM EDGE, 4700 Morris St, NE; BLDG TW 206, Albuquerque, NM  87111. 
 


Power Point Tips: 
• Do not read your Power Point to the class.  Use it as a guide to your instruction. 
• On your first slide:  


1) Identify the course # and title 
2) List your name and credentials  
3) Identify the NM EDGE Program 


• Follow a consistent format throughout (font, style, underlining, etc.) 
• Keep to 2-3 ideas/concepts per slide so as not to overwhelm. 
• Use “bullets” or “points” rather than full sentences whenever possible. 
• Use graphics and/or photos to break up lots of text. 
• Share (websites of) fun graphics and relevant photos w/ other instructors. 
• Use borders, color, or highlighting to make your message POP! 
• Your visual presentation should be attractive but not chaotic. 
• Quotes and other non-original material, even if paraphrased, must be referenced by author 


and date with the full citation listed under “Resources”. 
• Your next to last slide should be a List of Resources used in the creation of your PPT 


presentation (IF you developed the class or have added more info to the class). 
• One slide should read “Any Questions? Comments?” A reminder to give students a 


chance to ask for clarification and to thank them for their attention & participation. 
• Handouts made from Power Point presentations will be 2-sided and in note format 
• If you have any questions about these requirements, please contact Jeanine Eden at 


rjeanine@nmsu.edu or 575-202-8728 (Cell).  



mailto:rjeanine@nmsu.edu
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The NM EDGE Certified Public Manager® Program 
CPM 123 Managing Organizational Change 


SAMPLE Protocol 
Instructor: Instructor Name, Ph.D. 


January 16, 2018 
1:00-4:00 pm 


Santa Fe, New Mexico 
 
Following this class, students should be able to: 


 Identify the Knowledge, Skills, and Abilities (KSAs) required of public managers in 
a globalized economy 


  Adopt the characteristics employed by Dynamic Managers for succeeding in 
times of constant change and uncertainty 


  Implement six strategies to improve organizational effectiveness  
 Engage community members in different aspects of local governance  


 
1:00 pm Pre-test, Turn in Pre-test, Distribution of Class Materials, Introductions 
 Overview of Class 
 Individual Expectations & Objectives for the Class 
 
1:15 pm Interactive Presentation 


Assessing Current Conditions 
KSAs for Public Managers 
The Dynamic Manager 


 
2:30 pm  Break 
 
2:45 pm  Interactive Presentation, cont. 


Realistic and Implementable Strategies to Improve Your Organizational Effectiveness 
Building Community Support 
Group Exercise: Identifying & Sharing Winning Strategies for Managing Change 
Assessing Individual Expectations & Fulfillment of Course Objectives 


 
3:45 pm Question & Answer Period - Wrap Up 
 Post-test, Turn in Post-test, Review Answers 
 Complete On-line Evaluation Form 
 Certificate Distribution 
 
4:00 pm Class Dismissed! 


Reach me at:  username@email.com or at 505.555.5555 



mailto:username@email.com
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 The NM Edge Certified Public Manager® Program 
CPM 151 Foundations of Communication 


SAMPLE Pre-Test/Post-Test 
Instructor: Instructor Name, Ph.D. 


January 16, 2018 
1:00-4:00 pm 


Santa Fe, New Mexico 
 
1. There are 2 main barriers to listening well:  Filters and obstacles.  Give one example of each. 
 


a. Filter: ________________________________________________________________  


 


b. Obstacle: ______________________________________________________________ 
 
2. What are the 3 things which are required for us to listen well? 
 


a.  _____________________________________________________________________ 


 


b.  _____________________________________________________________________ 


 


c. _____________________________________________________________________ 
 
 
3. List 3 words that lead to open-ended questions and 2 that lead to closed-ended questions. 
 


Words for Open-ended Qs Words for Closed-ended Qs 
1. 1. 


2. 2. 


3.  


 
 
Name (PRINT): ____________________________________________   Score _______/10 
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 The NM EDGE Certified Public Manager® Program 
Track V: CPM 151 Foundations of Communication 


SAMPLE ANSWER SHEET 
Instructor: Instructor Name, Ph.D. 


January 16, 2018 
1:00-4:00 pm 


Santa Fe, New Mexico 
1. There are 2 main barriers to listening well:  Filters and obstacles.  Give one example of each. 
 


a. Filter:  = things that influence WHAT we hear (any one answer is worth 1 point) 
 


i. Beliefs, values, prejudices 
ii. Politicians or personalities, accents 


iii.  Feelings 
iv. Hurt, angry, frustrated, sad 
v.  Past experiences 


vi.  Assumptions 
vii. “I already know what he’s going to say.” 


 
b. Obstacle:  = things that PREVENT us from listening well (any one answer is worth 1 point) 


 
i. Our Bodies 


ii. Fatigue, hunger, illness, too cold/hot, etc. 
iii. Environment, distractions 
iv. Noise levels, interruptions, etc. 
v. Our minds 


vi. Workload (mental distraction), boredom, etc. 
 
 


2. What are the 3 things which are required for us to listen well?  (worth 3 points) 
a. Relax               b.   Desire to Learn             c.   Choose to focus 


 
 


3. List 3 words that lead to open-ended questions and 2 that lead to closed-ended questions. 
 


Words for Open-ended Qs Words for Closed-ended Qs 
1. What 1.any conjugation of IS 
2. How 2.any conjugation of DOES 


3. Why Also:  can, will, would 


(worth 3 points)    (worth 2 points) 
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Sample PPT Title Slide 
 


The First Slide must contain the following information 
 


• Class number and name 
• Instructor name and presentation creator (if different) 
• The NM EDGE Certified Public Manager® Program (If a CPM class and not a GIS, JP, AO, 


etc. class). If the class is a customized certification, please use the name of that specific 
program. For example, for Assessors’ classes, NM Certified Assessment Officer 
Designation would be used instead.  


• Presented by The NM EDGE 
 NM Cooperative Extension Service &  
              NMSU Department of Government  
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Date 


 SAMPLE INVOICE 
 


From: 
Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144 
VENDOR ID #: ____________________ 
 


Bill To: 


 The NM EDGE  
4700 Morris St., TW206 
Albuquerque, NM  87111 


 
               
Training Fee  


CPM 111 Knowing Your Government     $450.00 
Date of Class Delivery 
Albuquerque, NM 


 
Reimbursement 
       Roundtrip Mileage:   
           Las Cruces to Albuquerque   450 miles @ .535 = $240.75 
 Expenses: (receipts attached) 
  Lodging (Marriott)    2 nights @ $100 $200.00 
  Meals      see receipts  $100.00 
 
 
 
      TOTAL DUE                                  $990.75  
  
Please Remit to:  
 


Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144  Signature: ___________________________ 


 
 


Thank you for using my services.  I look forward to working with you again. 








The New Mexico EDGE 
A Program of NM Cooperative Extension Services 
Instructor On-Site Checklist 


 
 


• Plan to be on-site approximately 30 minutes (no later than 20 minutes) prior to the start time of your 
class to get set-up and to check a/v, etc. 


• Upon arrival, check in with the NM EDGE Student Services Desk and pick-up the packet of materials for 
your class. At that time, you will also be provided with your room assignment.  


• DO NOT distribute any handout(s) in advance of the pre-test. Give pre-test first before Introductions 
and Class Overview.  However, the post-test is “open book” and students may refer to their handouts 
as they complete their post-test. 


• Collect pre-tests and post-tests from students immediately after completion making sure students 
have CLEARLY PRINTED their name on them.  


• Distribute pre-test at the start of the class and collect it before beginning instruction. At the end of the 
class, distribute the post-test and collect it prior to reviewing the answers. 


• After the post-test has been collected, go over the right answers with the class so that they leave with 
the correct information in mind. 


• Class evaluations are completed online and in class. Ask students to complete evaluations prior to 
receiving certificates. A QR Code and a link to the survey are provided on the protocol sheet. 


• Distribute Certificates of Completion. 
• You are free to remain in the room while you grade your tests.  
• Place all of the GRADED, ALPHABETIZED tests, extra handouts, extra or incorrect certificates in the 


class materials envelope (the same one that everything came in) and return it to the registration desk.  
 


Things to Know about Certificates of Completion 
 


• Certificates are partial proof of attendance.  
• Certificates are not valid if the student does not successfully complete the class with a post-test score 


of 6 or higher. Post-test grades will be posted following the class.  
• Do not give a certificate to anyone other than the person whose name appears on it. 
• Do not set out certificates. 
• If someone did not receive a certificate, ask them to visit the Student Services Desk.  
• Return unclaimed certificates to the Student Services desk along with your class materials.  
• If there is a typo on a certificate, instruct the students to return the certificate to the Student Services 


Desk where a new one will be issued.  
• Use your professional discretion about issuing certificates to students who may have missed large 


portions of the class or who were not paying attention during lecture. Also consider participation and 
contribution to class discussion. 


 
 
 
 
 
 
 
 
 
 







Instructor In-class Checklist 
 
 
 
 
  
 


Remind Your Students of the Following 
 Silence cellular phones and do not text during class 
 If you must take a call, take it out of the room 
 Go to the restroom anytime you need  
 Don’t stay gone too long or you will miss the point of the class and have to take it another time 
 Let us know if it's too hot or too cold 
 Let us know if you cannot hear the instructor  
 Ask questions at any time 
 Participate in the discussion 
 
 


Begin Class  
 Pre-Test ~FIRST~ (Remind them they’re not expected to know the material) 
 Introductions – yours and theirs (if the class is small enough) 
 An overview of the class & any materials they should have read 
 
 


End Class  
 Post-Test (This will measure what they’ve learned in class) 
 Review of the Test Answers (AFTER you’ve collected the test) 
 Online, Class Evaluation. (To be completed in class, QR Code and Link provided on protocol sheet) 
 Distribute Certificates of Completion individually and only to the person whose name appears on the certificate.  
 Thank everyone for their participation 
 








NM EDGE 
Instructor Proctor Guidelines 


 Request Form 


PROCTOR INFORMATION 


Instructor Class 
Date: 


Class # & 
Title 


Submit 
Request 
by: 


PROCTOR ASSISTANCE Requested: 
Poll/Slide#: Exercise/Breakout(s): 


# of groups/Time 
Other: 
(Note: Save PPT in color? 
Send certain handout with Consolidated 


Send Exercise Separately with Consol. 


−


−


− − 


REMINDER: Please submit your request by Due Date. 
THANK YOU FOR YOUR CONTINUED SUPPORT OF THE NM EDGE PROGRAM! 





		Instructor Information

		Classroom Equipment Requested:



		REMINDER:

		thank you for your continued support of the nm edge program!



		Instructor: 

		Class Date: 

		Class   Title: 

		Submit Request by: 

		fill_6: 

		fill_7: 

		Please submit your request by Due Date: ASAP
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NM EDGE Instructor Checklist  


Thank you for agreeing to teach a class for NM EDGE! We appreciate your professionalism and 
your commitment to excellence. Below is a checklist to assist you in preparing you for this 
journey, as well as serving to assure consistency and quality in our program. If you have any 
questions, concerns, or special requests, please contact either Jeanine Eden (575-202-8728 or 
rjeanine@nmsu.edu) or Christy Green at 505-224-4058 or cgreen18@nmsu.edu)  
 


Task 


☐ Review Instructor Compensation Contract (ICC) for accuracy/Material submission DATE DUE 


☐ New? to NM EDGE - Fill out Vendor Questionnaire ASAP     PRO BONO? – WE THANK YOU! 


☐ Email Lydia Duran, lydherre@nmsu.edu if you have NOT received vendor invite email  


☐ Attach W-9 to Questionnaire/ Ask about Direct Deposit from NMSU 


☐ Traveling w/NM EDGE? Items to send to Lydia prior to teaching: mileage estimate, hotel reservation 


☐ New? Request a Zoom practice with Jeanine 


☐ Received materials from J EDEN/be sure to USE ONLY these materials/DO NOT use old materials 


☐ Review Protocol/Update date, times, Instructor contact information (bottom of Protocol & in PPT) 


☐ Review the Class Objectives - IMPORTANT 
☐ Identify 3-5 class objectives, teach to them, and then test to the objectives.  
☐ List underneath heading information as bullets on protocol and PPT.  Question? “After taking this 
class the student will be able to…” Use action words: Identify, Understand, Describe, Locate, Explain 
☐ Review PPT/Edit with current, timely & meaningful data/laws or statutes changed?/Add visual interest 


☐ Review Handouts/Exercises, Polls, LINKS current? (Create Proctor Guidelines Information Sheet) 


☐ Fill Out Instructor Equipment Form/Embedded video, internet links, data sets, IN PERSON needs 


☐ Review Test Bank/Are questions consistent with material in the PPT and can be found in the PPT 


☐ No Test Bank for Zoom Class/You will be required to develop 25-30 MC or T/F questions 


☐ Update your computer and Zoom program prior to class 


☐ Test Zoom Link for your class (date, time correct) 


☐ Verify that you have your Proctor’s cell phone in case of delay/internet issues 


☐ NM EDGE will send for your Zoom classes: (In person class materials are at REG Desk) 


☐ Updated PPT and Consolidated Handout  


☐ Class materials will be emailed to students after pre-test 


☐ Proctor to assist with all needs – you will share the PPT (Fill out Proctor Guidelines Form) 


☐ Certificates delivered to students in timely manner via lock pdf 


☐ Submit SIGNED Itemized Invoice to Lydia Duran (date and name of class) in timely manner 
In person, please add: mileage, hotel, other approved items. 


 


☐ Receive Class Evaluation from Jeanine Eden 
 



mailto:rjeanine@nmsu.edu

mailto:cgreen18@nmsu.edu

mailto:lydherre@nmsu.edu
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General Philosophy of the NM EDGE Program 
It is the goal of the NM EDGE as administrator of the NM CPM program to work 
collaboratively with its strategic partners to foster professional development in New 
Mexico’s public servants, at every level of government, by providing high quality, locally 
appropriate, educational programs that are academically sound, meaningful in 
application, cost-effective, and accessible. 


Our mission is Better Government through Education. 


Program Guidelines 
The NM CPM program is modeled after the National Certified Public Manager® 


Consortium guidelines with the addition of specialized statewide certifications and NM 
office specific certifications. 


Academic Structure of the NM EDGE/NM CPM Program 


Academic Structure of the NM EDGE/NM CPM Program 


 


Our Strategic Partners are 
involved through committees and 
the advisory board.  They include 
NM Counties (founding partner), 
NM Municipal League, State of 
NM, and many other important 


entities.


NM CPM Program serves as the 
Core Curriculum for all of our 


Customized Curricula.
Strategic Partners & their 


expertise are essential to the 
curriculum committee process


Open to all Public 
Sector Employees & 


Officials
Public Sector 


Students


Core & Customized 
Curriculum 
Committees


NM CPM Advisory 
Board


Composed of 
Strategic Partners


NM EDGE 
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General Philosophy Regarding Students 
The NM CPM program is open to all public servants in New Mexico regardless of race, 
ethnicity, creed, color, gender, sexual orientation, political affiliation, elected, appointed, 
or non-elected office.  The NM EDGE is devoted to assisting students to achieve success 
whenever possible, without losing program vigor. 
 
Expectations of Students 
The role of our students is to come to class prepared to contribute their knowledge and 
experience, to listen carefully to others, to respectfully challenge opinions they disagree 
with, and to help others achieve greater understanding.  


The NM EDGE is subject to accreditation standards of the National Certified Public 
Manager® Consortium; therefore, it is important that NM EDGE assures its classes are 
quality learning experiences that warrant the awarding of credits toward certification.  


Student Account Information Responsibility 


• Each student is responsible for updating their NM EDGE student account profile. 


To receive credit for the class, students are expected at a minimum to: 


• Sign-in at least 5 minutes BEFORE the start of each in-person class, and log in 15 
minutes before the start of live-online classes. 


• Those who are late may not be permitted to take the class. 15 minutes after 
scheduled class start, is generally the cut off. 


• Attend the entire class session. 
• Complete assignments, including learning-measure tests, and demonstrate an 


increased level of understanding related to the subjects and topics discussed in 
class. 


• Earn a minimum grade of six (6) on the Post-Test 
• Hold themselves to the highest ethical standard regarding academic behavior. 
• Allow other students the opportunity to engage the materials on their own. (No 


cheating). 
• Demonstrate a willingness to learn and a positive attitude towards others. 


Students are reminded of these ground rules at the start of each in-person class: 


• Silence cellular phones and do not text during class. 
• If you must take a call, take it out of the room. 
• Go to the restroom any time you need. 
• Do not stay gone too long or you will have to take the class another time. 
• Let the Instructor know if it's too hot or too cold. 
• Let the Instructor know if you cannot hear or see. 
• Ask questions at any time. 
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• Participate in the discussion and in group work. 
• Photos of students and classes may be taken for promotional purposes, to opt out, please 


notify NM EDGE Staff, during the event. 


Students are reminded of these ground rules at the start of each live-online class: 


• Please turn off your email, text & other distractions. PLEASE PUT YOUR PHONE 
AWAY! 


• Make sure your video is on throughout the class. It helps us all to see each other’s 
faces and is required. 


• Mute yourself to avoid distracting background noise. 
• Unmute when sharing your thoughts and identify yourself (a quick “hey this is 


Sally”). 
• Please raise your hand in the participant box, and/or use chat to share your 


thoughts & questions. 
• Please be prompt after breaks. 
• Be present and participate! Please do not leave the class (except, of course, if there 


is an emergency). There will be 2 breaks during class. 
• We ask that you remain in one location during the entire class session. If you 


need to change locations, please wait until a break to do so. 
• Please note that, due to safety concerns, if you join the Zoom session while 


driving a vehicle, you will be removed from class. 
• Repeat - Please put your phone away 


 
Additional NM EDGE Live Online Participation Guidelines 
Students are offered an opportunity to attend a practice session to familiarize them with 
the live online format used by NM EDGE.  This practice session includes hands-on 
practice using many of the features available in the Zoom videoconferencing format. 
 
Each student will need the following to participate in the NM EDGE live online classes 
using Zoom: 
 Access to the internet using a device/computer with a camera and microphone 


(most laptops, iPads or similar devices have these).  
A camera must be on and aimed at your face during the entire class. 


 Students will need to have a quiet spot from which to participate (no distractions 
in the background, please). 


 Students will take the pre- and post-tests online, too, so be mindful of the screen 
size you are using. 


 Students will be emailed information about Zoom “practice sessions” and we 
recommend that you attend one of the practices to learn how we plan to use zoom 
for these classes. 


 The day before the classes you will be emailed a zoom link to access the class. 







4 | P a g e  
NM EDGE Operations Handbook - Updated May 30, 2023 


 Access to the pretest is open 15 minutes prior to the start of class. Pre-test and 
post-test links are provided in class. Materials are emailed after everyone has 
completed the pretest. 


 Input is taken for scheduling of these live online classes. Email nmedge@nmsu.edu 
and request a link to the current input survey. 


 If you have already enrolled and do not feel you are able to participate in these 
classes with the requirements as specified, you may remove yourself from the 
classes by logging in to your student account and clicking remove up until the 
start of class. 


 Please contact the NM EDGE Team with questions or concerns by emailing 
 nmedge@nmsu.edu.  


 
Confidentiality and Privacy of Student Information and Transcripts 
Students can manage their educational goals and their transcript through access to a 
private, individual, on-line student account.  In this way, students can assess their 
progress by monitoring their unofficial transcript and add needed classes to accomplish 
their personal certification goals.  Self-audit of the student transcript against a 
certification checklist is available through the Student Record and Enrollment Site.   


Enrollment site login information, student transcripts, student records, student grades, 
and student personal contact information, are confidential and will not be shared with 
anyone.  Student records and their contents are covered under FERPA regulations, and as 
such, are handled accordingly. 


Student records are electronically kept on a secure server maintained by New Mexico 
State University.  Prior to NM EDGE using electronic testing, hard copies of student tests 
and culminating projects were scanned into electronic files and saved to individual 
student records. Electronic testing platforms allow test results to be saved by the class 
and test results are saved to an electronic archive in the Administrative Folders of the 
Student Record in the NM EDGE shared drive. 
 
 
General Philosophy Regarding NM CPM Advisory Board  
The charge of the NM CPM Advisory Board to offer guidance and support to NM EDGE to 
achieve the educational and financial goals of the program.  Therefore, the NM CPM 
Advisory Board is largely composed of representatives from NM EDGE strategic partner 
organizations.  These organizations have been identified as strategic partners because 
they represent public sector employees which could be served by the programs of NM 
EDGE. 


NM CPM Advisory Board Guidelines 
 Supporting Document #1:  NM CPM Advisory Board Bylaws 


 



mailto:nmedge@nmsu.edu

https://reg.nmedge.nmsu.edu/Welcome.aspx
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General Philosophy Regarding Advisory Curriculum Committees 
The objective of each NM EDGE Curriculum Advisory Committee is to come together as a 
highly functioning group of experts and professionals working to create a template of 
exceptional education for NM public servants and their staff through the collaborative 
efforts of NM CPM, its strategic partners, and the NM community. 
 
Curriculum Guidance 
Meaningful education requires leveraging collaborative input to create a program along 
with periodic review and on-going refinement of the curricula.  The NM EDGE employs 
several processes to assure the on-going relevance of each certification program.  
 
NM EDGE serves as the administrative arm of each committee and facilitates each 
meeting’s discussion using a process that has proven to be successful in guiding the work 
of each curriculum advisory committee. 
 
 Supporting Document #2:  Example of NM EDGE Curriculum Committee Ongoing 


Agenda 
 
A core curriculum committee oversees the classes involved in the NM CPM curricula 
including NM Certified Public Official, NM Certified Public Supervisor, and NM Certified 
Public Manager®. 
 
Individual customized curriculum committees are set up to oversee the requirements for 
specialized NM EDGE certifications. 
 
General Philosophy Regarding Classes 
Each class is designed to meet educational needs and to fill any existing educational gap 
by teaching to the competencies of the CPM program while imparting knowledge and 
applicable skills particular to the public sector challenges in New Mexico. 
 
General Class Guidelines 
During class, students are challenged to combine their own experiences with the 
academic and applied curriculum.  Instructors are encouraged to use discussion and 
interaction to synthesize the students’ knowledge with class content and to evaluate their 
comprehension.   Small group work allows additional opportunity for active participation 
and interaction among the students as well as further opportunity for Instructor 
evaluation of student comprehension.  Individual roles and responsibilities on group 
projects are to be clearly delineated by the instructor. Pre and post tests are used as tools 
to demonstrate measured learning. 
 
 Supporting Document #3 - Core Class Catalog 
 Supporting Document #4- Specializations Class Catalog 
 Supporting Document #5 - Tip Sheet on Updating and Proofing Class Materials 
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Certificates of Completion and Successful Completion of a Class 
Certificates of Completion are distributed to students who have successfully met the 
requirements of the class, which include passing the post-test with a score of 6 or higher, 
participating in class activities, and completing the class evaluation.  Certificates for in-
person classes are awarded on-site to the individual directly and must be in the 
individual’s name.  Certificates for live online classes are emailed directly to the student 
in a locked PDF format. 
 
For in-person classes, physical sign-in sheets are used to determine students in each class 
and certificates are issued for those students who have properly signed in.  If a student 
does not have a certificate of completion in their name at the end of class, and they feel 
that is in error, they may return to the Student Services desk to resolve the issue.  Often 
the student simply forgot to sign-in, and this process helps minimize confusion later. 
For live online classes students are required to sign-in using the Zoom chat feature and to 
include their name, employer, and title.  These chat records are saved to the Student 
Record Administrative Archive for each class. 
 
If a student disputes a class completion record on their transcript, NM EDGE program 
director will investigate the matter.  Three items are required to award completion: 


1. Sign-in Sheet documentation that the student signed-in to the class in question 
2. Tests, pre and post, which confirm that the student successfully completed the 


class 
3. Certificate of Completion showing the student was present at the time the 


certificates were awarded 
In the absence of any one of these three items of proof, the program director will 
endeavor to uncover any applicable facts in the matter before making a 
determination.  If the student disagrees with the findings, the Academic 
Consideration Form is available to the student to request a review of the matter 
through the Academic Advisory Group. 


 
Certification Guidelines 
The requirements for each NM EDGE certification are reflected in an at-a-glance checklist 
so that the student may easily choose appropriate classes and track their progress.  
 
Requirement Checklists are maintained for these NM EDGE certifications: 


NM EDGE Certified Public Manager® Core Curriculum: 
• The NM Certified Public Official (CPO) 
• The NM Certified Public Supervisor (CPS) 
• The NM Certified Public Manager® (CPM) 


 
NM County College Designations: 


• The NM Certified Public Assessment Officer (NMCPAO) 
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• The NM Certified County Clerk (NMCCCL)
• The NM Certified County Commissioner (NMCCC)
• The NM Certified Treasury Official (NMCTO)


NM EDGE Specializations: 
• The NM Certified Advocate for Public Ethics (CAPE)
• The NM Certified DWI Coordinator (NMCDWIC)
• The NM Certified Economic Development Specialist (NMCEDS)
• The NM Certified Extension Professional (NMCEP)
• The NM Certified GIS Specialist (NMCGISS)
• The NM Certified IT Professional (NMCITP)
• The NM Certified Jail Specialist (NMCJS)
• The NM Certified Public Finance Professional (NMCPFP)
• The NM Certified Public Purchasing Professional (NMCPPP)
• The NM Certified Risk Management Professional (NMCRMP)
• The NM Certified Tax Policy Specialist (NMCTPS)


Some programs offered through our strategic partners are acceptable for elective credit in 
the NM CPO program.  Additional programs may be considered for elective credit upon 
review and approval of the NM EDGE Program Director with concurrence of the NM 
CPM Academic Advisor. 


Current NM CPO elective equivalents are: 
• Leadership NM, local government program, counts as 4 elective credits at CPO


level
• NMML MOLI leadership program counts as 4 elective credits at the CPO level


o Reciprocal credit is awarded in the NMML MOLI for classes taken through
NM EDGE


Classes offered through NM County College prior to 2008, may be counted as credit in 
the NM EDGE program.  Students may submit their class completion certificates to the 
program director for clarification.  These classes have a CPOE designation in the 
enrollment site class catalog. 


 Supporting Document #6 Certification Checklists


General Philosophy for Assessments & Culminating Experiences 
In the NM CPM program, projects are defined as part of the culminating experience for each 
certification (NM CPM and specialized). Each certification has a slightly different culminating 
experience designed to help the student synthesize their learning and work experience.    


Work is graded on a ten-point scale in each of three areas: 
• Content (3 pts), Communication (3 pts), and Application (4 pts).
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NM EDGE Assessments and Culminating Experiences Guidelines 
 NM CPO Culminating Experience (CE)= mini essay
 NM CPS CE = Assessments
 NM CPM CE = Assessments and Capstone Project
 NM EDGE Specialization Certification CE = mini portfolio


NM CPO Culminating Experience 
After completion of the required classes in the CPO certification, each student shall write 
a mini essay consisting of a minimum of five paragraphs.  The student’s work is reviewed 
and graded by an Academic Advisor assigned to work with the student and guide them 
through the process.   


The mini essay should consist of the following: 
1. An introductory paragraph with student name, name of the entity for which they
work, number of years in government, job title, and a brief description of their duties.
This paragraph will introduce them and their topic to the reader.  The student’s
description of their duties should start to draw in the reader's attention and interest.


2. Three or more paragraphs describing the original goal for taking NM EDGE classes
and working toward their CPO, stating whether the goal has changed over time, and
finishing with a description of their experience in the classes. Included in this section are
references to specific NM EDGE classes that they found especially helpful (including the
class numbers and title). This is the primary focus of the paper.


3. The concluding paragraph should include at least three SPECIFIC ways in which the
student has used their NM EDGE education and experience on a regular basis in their
work or public service-related activities.  This is the "application" and summarizing part
of the essay.


Here are a few writing guidelines (additional guidelines are given to CPM candidates): 
• Use complete sentences and full paragraphs.
• Use 12-point type, double spacing, and number each page on the bottom.
• Write in first person.
• Write more formally than you would speak.


The essay will be graded on a 10-point scale, on the basis of content (30%), 
communication (30%) and application (40%). 
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NM CPS Assessment Guidelines 
After completion of the required classes in the CPS certification, each student completes 
a six-hour (two 3-hour classes) assessment to demonstrate the learning they have gained 
through taking the classes. A summary of the learning objectives and competencies is 
provided to each CPS candidate in advance of the assessment. The candidate’s work will 
be graded by a three-member review committee on a 10-point scale in each of three areas: 
Content (3 pts), Communication (3 pts), and Application (4 pts).   


NM CPM Assessments 
After completion of the required classes in the NM CPM certification, each student shall 
prepare for and take six assessment classes, one class for each Track I-V, and one for a 
combination of Track VI & Track VII, to demonstrate the learning they have gained. This 
will build on the individual student’s CPS assessment experience and enhance their 
professionalism through a demonstration of understanding and use of complex attributes 
and key competencies in each track. 


NM Specialization Certification Culminating Experience Requirements 
Students who are completing a specialized certification (such as the affiliate certifications 
in the NM EDGE County College) are required to complete a mini portfolio.  


This mini portfolio will have a subject that corresponds to the designation being earned.   
It should demonstrate the student’s understanding of the concepts presented during their 
course work and application of those concepts to their work or public service activity.  


Portfolios will include a cover letter in which students will analyze how their knowledge 
and work have evolved as a result of what they have learned from the classes with 
attachments as evidence to support the learning described.  A cover letter is different 
from an essay; think of what you would include if you were applying for a job. 
The student’s work is graded by an Academic Advisor assigned to work with the student 
to guide them through the process and the project. The project will be graded on a ten-
point scale in each of three areas: Content (3 pts), Communication (3 pts), and 
Application (4 pts). 
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Mini-Portfolio Instructions  


The specialized certification mini portfolios include the following: 


1. A cover letter that describes the student’s background and their interest in and
motivation for participating in a certificate program on (insert focus of mini portfolio).


2. Introduction of the student and their level of authority with an introductory
paragraph.  This should include their name, name of the entity for which they work,
number of years in government, job title, and a brief description of their duties.  This
paragraph will introduce them and their topic to the reader.  Their description of their
duties should start to draw the reader's attention and interest.


3. Students should pick at least three important classes that they want to highlight,
identifying each class by number and title.  The student will describe how they apply
what they learned in these classes to their work and the services provided by their agency
or other public service activities.


4. Attachment of any written products that show the application of each of these
classes (minimum one per class described). These may be something they have developed
or may be the work of others that they have applied.  A paragraph describing how they
are using each attachment as a result of what they have learned from the classes should
also be included.


Examples of attachments: 


• A detailed outline of new procedures and/or organizational structures to improve
practices in your entity, such as ways to improve communications with the public;


• Memos recommending new systems to colleagues;
• Letters outlining new ideas to other officials, the media, interest groups or


constituents;
• Power-point or other presentations;
• Website development or improvement; or
• Any other document that demonstrates practical learning through EDGE and its


application to your public responsibilities.


NM CPM Capstone Project Hours Required 


The prerequisite hours of advancing to the capstone project are: 
• 54 hours of CPO classes
• 78 hours of CPS classes plus a six-hour culminating assessment
• 90 hours of CPM classes plus 18 hours of culminating assessments
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The Capstone Project includes: 
• 100 or more hours of capstone project work


Total NM CPM Program: minimum 340 hours 


NM CPM Capstone Process and Requirements 


NM CPM candidates must pick a project that is relevant to their work and to their 
organization.  Specific guidelines are distributed to candidates during the opening 
conversation and deadlines will be established for completing the following steps: 


 Selection of a Capstone Project that is relevant and valuable to the candidate and
their organization.


 Development of a Project Goals/Needs Statement that describes why the project is
important and the intended results.


 Project approval from the student’s supervisor and the NM EDGE CPM Advisory
Group.


 Registration for a NM CPM cohort class that will be the support group with which
the student will interact throughout the Capstone Project.


 Outline of the Capstone Project Paper* and presentation to the NM EDGE CPM
Academic Advisory Group.


 Completion of a rough draft of the Capstone Project Paper.


 Completion and submission of the final version of the Capstone Project Paper.


 Local presentation of the project/paper before the organization or another group
relevant to the area where the student lives or works.


 Final presentation of the Paper/Project to the cohort class, review committee and
other appropriate persons.


* The student’s paper should generally describe how the substance of the course work in
the field of public management applies to their work in the public sector and should
provide specific examples of the connection between their CPM classes and their work.
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The final NM CPM class includes: 


 A presentation of the paper and the project to the cohort and their three-
member Review Committee (often the same as the CPM Advisory Group)


 Review and feedback on the project and presentation from the cohort &
committee


 A concluding roundtable discussion of the learning experience as participants
in the CPM program (closing conversation).


The student’s work will be graded by a three-member review committee on a ten-point 
scale in each of three areas: Content, Application, and Communication. An average score 
of six or better from among the three reviewers is required in each area graded.  If a score 
of less than six is awarded, the student will receive mentoring and/or tutoring in the 
deficient areas and given another opportunity for reassessment.   The student must 
request the opportunity for reassessment within 10 days, by written notice to the NM 
EDGE Program Director.  


Supporting Documents: 
Grading Rubric for NM CPS/CPM Assessments by Track- #7
CPS Assessment Exercises-#8
CPM Assessment Exercises- #9


Graduation 
Eligible students shall receive their personalized certification, as well as a lapel pin with 
the appropriate designation, at a graduation ceremony to be held in conjunction with 
events conducted by strategic partners, to give the graduates the greatest public 
acknowledgment for their accomplishment. 


NMSU will photograph the graduates and send press releases to local media. 


To determine eligibility, students submit an on-line graduation audit verification during 
an open window for audits (see annual calendar for audit windows).  Upon verification of 
eligibility the student will receive instructions for completing the culminating experience 
and for graduation preparation.  Attendance at the graduation rehearsal is expected of 
each student that plans to walk in the graduation ceremony. 


Supporting Documents: 


Tip Sheet on Preparing for Graduation-#10 
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General Philosophy Regarding Instructors 
Appropriate, qualified, and highly professional instructors are vetted by the program 
director.  The Program Coordinator, in consultation with the Program Director, selects 
instructors based on a variety of guidelines, for specific events and classes. The goal is to 
provide the student with a quality, meaningful, classroom experience.  


The program continually works with instructors to improve logistics, competencies, and 
academic content to better serve the student.   


Instructor Guidelines 
NM CPM Instructors are encouraged to approach teaching in the spirit of collaboration, 
respect, and fun. Instructors and students have the responsibility and obligation to be 
active participants in learning. As learning is a lifelong process, each brings valuable 
experiences, knowledge, and insights into the classroom.  The instructor’s role is to 
facilitate learning and to make the experience rich and productive. Teaching and learning 
should therefore be interactive and collaborative. The role of the student is to come to 
class prepared to contribute their knowledge and experience, to listen carefully to others, 
to respectfully challenge opinions they disagree with, and to help others achieve greater 
understanding.  Thus, instructors co-create with students a safe, pleasant, and welcoming 
space in which to ask questions, express opinions, seek answers, and solve problems.  In 
the process, everyone learns and grows. 


Instructor Compensation Guidelines included under Administrative Instructor 
Financial Guidelines 


Supporting Documents:  Instructor Guidelines #11 
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Administrative Structure of the NM EDGE/NM CPM Program 


General Philosophy for Finances 
The Cooperative Extension Service of NMSU is the administrative arm of the NM EDGE 
program.  It offers the financial stability and support of this project through operational 
and program-generated dollars.  NM CES believes that the NM EDGE program helps CES 
meet its strategic goals in extension outreach and community involvement.   


It is the on-going goal of the NM EDGE to operate as a self-sustaining, financially viable 
program. 


Financial Guidelines 


Accounts Receivable and Accounts Payable 
The NM EDGE Fiscal Assistant oversees the timely collection and proper payment of all financial 
obligations under the oversight of the NM EDGE Program Director.   


Account receivable receipts such as depositing checks or posting payments is done in accordance 
with ACES financial protocol, in a timely manner, and with proper internal controls.  Deposits 
and postings are done by different team members to assure checks and balances. 
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Students that are delinquent in paying for previous classes may be prevented from enrolling in 
future classes until payment is received and the student or group account is back in good 
standing. 


The Student Record and Enrollment Site provides the student and/or group account 
administrator with the ability to create an invoice for payment.   The ability to pay on-line using a 
credit card is an option, should they wish to do so.  Otherwise, checks are accepted. 


Enrollment Fee 


There is a one-time enrollment fee of $50 for new students. 


Class Fee 
The cost of each class is $75, but discounts are offered according to a sliding scale based 
on the total number of class units purchased at one time.  This is true regardless of 
whether the purchase is made by an individual or through a group account.  The discount 
is strictly based on the number of units purchased in one transaction.  Refer to the 
multiple class discount schedule. 


Multiple Class Discount for Individuals and Groups 
For many organizations, establishing a group account can assist in helping to defray the 
costs of classes by utilizing the opportunity to receive a discounted rate and to control the 
inventory of class units according to their own policies.  See Tip Sheet on “How to Create 
and Maintain a Group Account.” 


Below is a breakdown of volume/group discount rates. 


Class Units Purchased 
1-4 classes
5-9 classes
10-14 classes
15-19 classes
20-24 classes
25 Classes or more


Cost per Class Unit 
$75 per class unit  
$70 per class unit 
$65 per class unit 
$60 per class unit 
$55 per class unit  
$50 per class unit 
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No-show, Missed Class, or Failed Class 
Should a student enroll in a class and not attend or not complete the entire class, the 
class will show as incomplete, and no fee is assessed against the student’s financial 
account.   


If the student is not able to successfully achieve a score of 6 or more on the post-test, the 
class will be marked as incomplete, and no fee is assessed against the student’s financial 
account until such time as the class is successfully completed.   


Financial Guidelines for Events 
An event is an opportunity for NM EDGE to deliver classes to students at a breakeven or 
better cost.  Events often include several classes over multiple sessions. 


Event Breakeven Spreadsheet 
To track and analyze expected financial transactions (dollars-in versus dollars-out) for 
each event, the Program Manager has developed a breakeven spreadsheet template which 
reflects the cost, by instructor, and the income by class (tied to instructor) for each event.  
This spreadsheet also takes into consideration the cost of staff travel, break service, and 
miscellaneous supplies expenses and automatically generates the breakeven point (X 
number of students needed to cover all expenses).  Analysis by class and instructor 
quickly shows where the financial trouble spots lie and allow the Program Manager, in 
consultation with applicable staff, to decide if classes make or are rescheduled.   


Supporting Documents: 
ICC Compilation/Event Breakeven Spreadsheet-#12 
Tip Sheet on How to Create a Group Account- #13 


Financial Guidelines for Instructors 
Instructor Compensation Guidelines 
Any individual or entity requesting compensation from NM EDGE through NMSU must 
be either an employee or a vendor to receive payment.  All payments made through 
NMSU must comply with NMSU’s policies.  Each Instructor must agree to the terms of 
the individualized Instructor Compensation Checklist prior to teaching at each event. 
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Categories of Instructors 
• Vendors with a NMSU vendor ID number who are not otherwise associated


with NMSU
• Full-time NMSU exempt employees or faculty members who are paid


supplemental compensation
• Part-time NMSU exempt employees or faculty whose appointments are


increased to account for teaching time
• NM EDGE staff that teach as part of their assigned duties
• NMSU employees who are volunteer instructors
• Non-employees of NMSU who serve as volunteer instructors.
• One-time instructors.
• Volunteer instructors outside of NMSU.


Payment Guidelines for Vendors 
NMSU vendors must meet certain qualifications to obtain vendor status with the 
university.  It is very important to be aware of the following rules: 


1. Vendors must submit a vendor questionnaire for approval to receive a vendor
number.  They must have a vendor number prior to performing their duties.
Vendors may include individuals as well as companies or non-profit
organizations which assign teachers.


2. A purchase order anticipating costs for training fees and expenses must be
obtained prior to performing their duties.  A professional service contract may
be entered into for one years’ worth of services, but the full amount of the
contract is encumbered in the budget prior to performing services.


3. Vendors cannot be in the NMSU payroll system as employees at the same time.
This applies to all NMSU employees whether part-time or full-time. And this
applies to employees of NMSU 2-year campuses, as well.


4. You cannot be a vendor and an employee within one year of each other.


5. You cannot be a vendor if there are potential conflicts of interest such as
having a spouse working for the NMSU system.


6. Reimbursement of expenses for vendors and other non-employees must be
paid on an actual-cost basis with original receipts for lodging and food.
Payment of the flat per diem rate is not allowed.  All reimbursable expenses
must fall within the per diem guidelines for NMSU.  Mileage is paid only on
odometer mileage or map miles provided by NMSU.  All expenses must be
authorized for reimbursement by NM EDGE Program Director.
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Payment Guidelines for NMSU Full-time Employees Serving as Instructors 
1. Employees do not need to submit an invoice for supplemental compensation.


2. Employees must submit written permission from their department to serve as
an instructor for NM EDGE


3. Employees may not have been a vendor within the same year.


4. Only full-time NMSU employees are eligible for supplemental pay.


5. Only exempt NMSU employees are eligible for supplemental pay.


6. A NMSU faculty member or exempt employee may not exceed a predetermined
cap for additional compensation for the academic year, for the summer, or for
the fiscal year.  The limit is approximately an additional 50% of base pay from
all sources, including grants.


7. Reimbursement of expenses to NMSU employees serving as instructors may be
done through normal employee reimbursement procedures for actual expenses
only.  NM EDGE Program Director must sign off on reimbursement voucher.


Payment of Part-time NMSU Employees Serving as Instructors 
1. Part-time employees do not need to submit an invoice for compensation.


2. Part-time, exempt employees may only be paid additional compensation
through a procedure which increases their appointment for a set period to
cover the additional pay.  This procedure is handled by the ACES Office of
Business and Resource Planning.


General Procedures to Follow When Paying Instructors 
1. Determine in which category the instructor would belong.


2. Check with the NMSU guidelines and those listed above to determine if
engaging the instructor is appropriate and to assure the timeliness of payment.


3. To pay a vendor you will need their vendor id number which may be obtained
through the vendor or through “banner” (it is recommended that you always
check “banner” to assure their status).  Sometimes an instructor is not aware
that they already have been assigned a vendor number from previous work
with the University.  Any vendor without a vendor number must submit the
vendor questionnaire to the NMSU Purchasing Department.  It is
recommended that you ask the potential vendor to route the form through our
office to assure completion prior to submitting and our office will submit it to
the Purchasing Department.
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4. Request a purchase order that includes an estimate for cost of services and
expenses for each vendor.


5. Remind vendors to submit their invoice to nmedge@nmsu.edu immediately
following the training.  The invoice should contain the phrase “workshop
training” to describe their duties.  Invoices must be accompanied by original
receipts.  Faxed or emailed copies are not acceptable.


6. A list of instructors that are NMSU full-time exempt employees or faculty,
along with an estimate of the anticipated payment amount for each, must be
submitted to the ACES Office of Business and Resource Planning well in
advance of the class.  It is recommended that you remind the instructor of the
supplemental income cap so they may determine if they are in danger of
exceeding the cap.  Also remind them to submit their expense report under
normal NMSU procedures.


7. Consult the ACES Office of Business and Resource Planning well in advance to
arrange compensation for NMSU part-time employees.  They, too, may submit
their expense report using normal NMSU procedures. NM EDGE Program
Director must sign off on reimbursement voucher.


8. Volunteer instructors may receive reimbursement for expenses with actual
receipts. NM EDGE Program Director must sign off on invoice.


9. Instructors who will not likely teach again for NM EDGE, may be paid using the
“direct pay” method.  Occasionally an instructor will be qualified for direct pay
repeatedly, if for instance they are only asking for expense reimbursement.


10. Invoices must be signed by the instructor or vendor submitting it.


Supporting Documents: 
Instructor Compensation Checklist-#14 
NMSU Vendor Questionnaire-#15 


General Philosophy for Class Delivery 
The NM EDGE strives to deliver upon its mission of Better Government through 
Education to the public sector of New Mexico through the delivery of affordable, 
accessible, and meaningful classes. 



mailto:nmedge@nmsu.edu
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Class Delivery Summary of Regularly Scheduled Opportunities 
Currently the NM EDGE offers blocks of classes four times per year.  Two of these 
opportunities coincide with conferences held by NM EDGE founding partner, the New 
Mexico Association of Counties (NMAC).  The NMAC conducts its Legislative Conference 
each January in Santa Fe, NM, and its Annual Conference each June at different locations 
throughout the state.  The NM EDGE conducts two or three days of classes in conjunction 
with each of these conferences to allow the students to maximize their travel dollars. In 
addition to in-person sessions, NM EDGE offers online classes throughout January and 
June.    


NM EDGE also conducts two month-long online Honing sessions each March and 
September. 


On-Demand Class Delivery Opportunities 
In addition to the regularly scheduled class sessions, NM EDGE offers training through 
on-demand opportunities.  With on-demand delivery, NM EDGE can offer convenient 
NM CPM and customized classes to groups eager for the class.   


Strategic Partners’ Calendar 
NM EDGE maintains a calendar of dates important to its Strategic Partners which 
provides at-a-glance input when determining scheduling for NM EDGE classes. 


Class Schedule and Class Enrollment by Event 
Events are made up of class sessions and a class session is a three-hour block of time.  
Multiple classes may be offered within each session, for example: Session 1 could include a 
class toward NM CPO certification, and one toward NM CPS certification and another 
toward NM CPM certification to allow students at different certification levels the 
opportunity to participate in classes, share rides, etc.   


Students, strategic partners, or sponsoring organizations may provide input to NM EDGE 
regarding classes to be scheduled using an on-line survey tool.  Currently, Survey 
Monkey. 


Enrollment in classes happens individually and on-line through the NM EDGE Student 
Record and Enrollment site (reg.nmedge.nmsu.edu) prior to each event.  Class pre-
enrollment ends approximately seven days prior to each in person class. However, on-site 
class enrollment is allowed thirty minutes before the start of each class, on a space 
available basis. Enrollment for online classes is open through the day of class.  



https://reg.nmedge.nmsu.edu/Welcome.aspx
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Supporting Documents: 
Tip Sheet- Enrolling in Program and Classes-#16 
Calendar of Events-#17 


In-Person Event Preparation Basic Guidelines 
 Conduct regular Team Huddles to discuss duties & progress
 Prepare Class Schedule
 Secure Instructors
 Arrange Logistics
 Program Event On-Line Class Enrollment
 Monitor Enrollment Numbers to Assure Event Success
 Promote Event at Every Opportunity
 Prepare Materials
 Pack
 On-site Operation of Student Services Desk


Supporting Documents: 
Class Materials Preparation Checklist-#18 
Packing Checklist-#19 


Event Promotion 
Events are promoted, at a minimum, through the NM EDGE website, social media, and through 
targeted emails to current and potential students, as appropriate. NM CPM Advisory board 
Members are encouraged to share promotion with their constituent membership.  It has been 
shown that a direct correlation exists between promotion and attendance; therefore, promotion is 
a high priority for each event. 


Following a significant event, press releases are sent to local media through NMSU, when 
appropriate, such as graduation announcements. 


Supporting Documents: 
Example Roadmap to Certification-#20 


Post-Event Basic Guidelines 
 Post attendance
 Post test scores
 Post payments
 File tests in student folders on server
 File sign-in sheets in appropriate folder on server
 Conduct final Financial Analysis, as appropriate
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General Philosophy on Feedback Mechanisms 
Feedback mechanisms provide opportunity for continuous communication among 
students, faculty, and NM EDGE administration, leading to quality assurance and 
program improvement.   


Feedback Mechanism Guidelines 
• Students are asked to evaluate the classroom experience at the conclusion of each


class.  Proctors are used to collect and put into a sealed envelope the completed
evaluation forms to encourage candid, constructive criticism from the student.  A
summary of the class evaluations is provided to the instructor by NM EDGE within
a month following the class.  Students are also asked to provide feedback on their
assessment and project experiences.


• Instructors are encouraged to communicate with NM EDGE following their class
regarding their experience, and to make recommendations for improvement when
appropriate, in at least these areas:


o Logistics of preparing and presenting class, on-site delivery, invoicing, and
payment, etc.


o Class content and materials, prioritizing within time restrictions, in-class
exercises, etc.


o Student feedback about the program or the class


• The NM CPM Advisory Board meets annually to review the NM EDGE program for
administrative and academic quality assurance and to recommend appropriate
improvements.


• The NM CPM Core and Customized Curriculum Committees function as advisory
bodies, after the initial design work required for a certification is completed,
meeting in odd years to make recommendations for quality assurance and
program improvement.  Essential reviews are conducted, as needed, especially
when legislation or regulations have been enacted which will impact the content of
classes or handbooks.


• The NM EDGE Administration/Program Director welcomes input regarding
program and operations that advances quality assurance and program
improvement from students, instructors, and advisory board and curriculum
committee members, as well as other current and potential strategic partners.


Supporting Documents: 
Sample Evaluation Summary for Instructors-#21 
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General Note 
This handbook is a work in progress that may change as new systems are developed and 
incorporated into the program; therefore, please check the date in the footer to ensure 
you are reading the latest version.  Inquiries should be directed to NM EDGE, 4700 Morris 
Street NE, Albuquerque, NM 87112, via email to nmedge@nmsu.edu or by calling 505 224 
4058.  



mailto:nmedge@nmsu.edu
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Supporting Documents: 
 # 1- NM CPM Advisory Board Bylaws


 #2- Core Class Catalog


 #3- Specializations Class Catalog


 #4- Tip Sheet on Updating and Proofing Class Materials


 #5- Certification Checklists


 #6- Grading Rubric for NM CPS/CPM Assessments by Track


 #7- CPS Assessment Exercises


 #8- CPM Assessment Exercises


 #9- NM Certification Checklists


 #10- Tip Sheet on Preparing for Graduation


 #11- Instructor Guidelines


 #12- ICC Compilation/Event Breakeven Spreadsheet


 #13- Tip Sheet on How to Create a Group Account


 #14- Instructor Compensation Checklist


 #15- NMSU Vendor Questionnaire


 #16- Tip Sheet- Enrolling in Program and Classes


 #17- Calendar of Events


 #18- Class Materials Preparation Checklist


 #19- Packing Checklist


 #20- Example Roadmap to Certification


 #21- Sample Evaluation Summary for Instructors
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NM EDGE Staff 
Christy Green, Program Manager 
Jeanine Eden, Program Coordinator 
Corinna Cogburn, Program Coordinator 
Esther Fichtelberg, Program Coordinator 
Lydia Duran, Sr. Fiscal Assistant 
 
 
 
Created and Compiled by NM EDGE Staff With  
Support from Jon Boren, NM CES Director and Associate Dean 
 


 


The NM EDGE 
A Program of Cooperative Extension Service 


Featuring NM CPM and County College 
4700 Morris Street NE 


Albuquerque, NM 87112 
505 224 4059  


http://nmedge.nmsu.edu 
 


New Mexico State University is an equal opportunity/affirmative action employer and educator.   
NMSU and the U.S. Department of Agriculture cooperating. 


 



http://nmedge.nmsu.edu/
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BYLAWS 
of 



The New Mexico Certified Public Manager® (NM CPM) Program 
Advisory Board 



 
 



Article I. Membership 
A. The Director of the New Mexico Cooperative Extension Service of New Mexico State 



University shall serve as Chair of the New Mexico CPM Advisory Board. 
B. The New Mexico CPM Advisory Board shall serve without pay.  
C. New Mexico CPM Advisory Board Members shall be invited to serve on the Board by the 



Chair of the New Mexico CPM Advisory Board. 
D. The New Mexico CPM Advisory Board shall consist of a representative (voting member) 



and an alternate (non-voting) from each of the New Mexico CPM program’s designated 
Primary Members or Strategic Partners.  



 
Primary Members Include: 



• New Mexico State University 
o College of Agriculture, Consumer, and Environmental Sciences 



Cooperative Extension Service  
o At least one other NMSU Department or program (may vary by year) such 



as College of Business, Government Department, etc. 
• New Mexico Counties (formerly known as the New Mexico Association of 



Counties) 
• New Mexico Municipal League 
• At least one New Mexico State Elected Office or State Agency (may vary by year) 



such as Secretary of State, State Attorney General, State Auditor, State 
Treasurer, a Cabinet Secretary, General Services Department’s State Personnel 
Office, State Purchasing, etc. 



• New Mexico CPM Academic Advisor (voting) 
• New Mexico CPM Program Director (non-voting) 
• Two CPM Graduates (voting) 
• Additional Strategic Partners may participate by invitation of the Chair 



 
E. Board members shall serve 2 year terms.  
F. Vacancies on the Board shall be filled by the Chair in consultation with the appropriate 



Strategic Partner, and the Program Director.  
G. Voting board members unable to attend may give their proxy, for the purpose of voting, 



to their alternate or other designee, upon written notification to the Chair. 
 
  





http://non-profit-governance.suite101.com/article.cfm/creating_a_nonprofit_board
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Article II. Duties of Officers 
A. Chair 



a. The Chair shall preside at all Board meetings, appoint committee members, and 
perform other duties as associated with the office. 



b. The Chair, or the Chair’s designee, shall appoint curriculum committees, as 
needed.   



c. The Chair, with concurrence from the Board, may appoint standing and ad hoc 
committees or task forces, as needed.  



 
B. Secretary 



a. The Program Director shall serve as the Secretary to the New Mexico CPM 
Advisory Board. 



b. The Secretary is charged with keeping an accurate record of the Board’s 
meetings.  



c. In the event of the Chair’s absence at a duly called meeting, the Secretary shall 
conduct the meeting on the Chair’s behalf 
 



 
 Article III.  Board Duties 



A. The Board shall contribute its individual expertise in performance of the following: 
a. With certified public manager as the primary focus, board members shall provide 



guidance, suggest improvements, and assist with program promotion.  
b. Discuss, adopt, or reject recommended adjustments made through the 



constructive review of the New Mexico CPM curriculum by curriculum 
committees 



c. Review the Policy Manual for the New Mexico CPM program, as needed. 
d. Conduct a constructive review of administrative procedures, as needed. 
e. Review the New Mexico CPM Annual Report to the National CPM Consortium 



each year. 
B. Attend the Annual Meeting of the New Mexico CPM Advisory Board. 
C. Other duties as requested by the Chair. 



 
 



Article IV. Committees 
A. Curriculum Committees 



a. Each curriculum committee shall include topical experts and the NM CPM Program 
Director with oversight by the New Mexico CPM Academic Advisor 



b. Shall report annually to the Chair and the Board through either the Program 
Director or Academic Advisor 
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B. Ad Hoc Committees & Task Forces 
a. Shall be created by and given a specific charge by the Chair 
b. Shall report findings to the Chair and to the Board 
c. Shall be dissolved at the conclusion of the task at hand 



 
 



Article V. Parliamentary Authority 
The New Mexico CPM Advisory Board shall operate informally, with the Chair facilitating 
discussion.   



 
 



Article VI.  Amendment Procedures 
A. Amendment of these bylaws requires a 30-day notice of intent to the members of the New 



Mexico CPM Advisory Board after which a vote will ensue.   
B. A simple majority of the voting members from Primary Strategic Partners is required to 



amend these documents.   
C. Vote may be taken at a duly called meeting, or by electronic means, with appropriate 



accountability. 
 
 



Article VII. Fiscal Policies 
A. The fiscal year of the Board shall be January 1 – December 31, to align with the National 



Certified Public Manager® Consortium Board’s Annual Report. 
B. The NMSU ACES Cooperative Extension Service shall be the fiscal manager of the New 



Mexico CPM program.  
 
 



Article VIII. Conflict of Interest 
Any member of the board who has a financial, personal, or official interest in, or conflict (or 
appearance of a conflict) with any matter pending before the Board, of such nature that it 
prevents or may prevent that member from acting on the matter in an impartial manner, will 
offer to the Board to voluntarily excuse him/herself from sponsoring, debating, or voting on 
said item. 



 
 



Article IX. Dissolution 
The New Mexico Certified Public Manager® Advisory Board shall cease to exist if the New 
Mexico CPM program is no longer delivering classes, and has not delivered classes in a 12 
month period, or if it is deemed unviable or for cause with a 2/3 majority vote of the New 
Mexico CPM Advisory Board, or if the National Certified Public Manager Consortium 
permanantly revokes membership for cause. 
 













The NM EDGE 
NM EDGE/SPO Curriculum Committee Kickoff Meeting 



Date: November 16th, 2022 
3:00 pm – 5:00 pm 



Zoom Virtual Meeting 
 



 
The objective of our curriculum committee meetings is to come together as a highly functioning group of 
experts & professionals working to create a template of exceptional education for potential New Mexico 
state HR employees through the collaborative efforts of NM EDGE, SPO, and other appropriate partners. 



 
 



Agenda 
 



 
I. Identify the skill set and competencies needed 



A. Existing NM EDGE Classes 
i. Overlap with Core Curriculum 



ii. Review Class Catalogs and Existing Class Descriptions 
B. Discuss creating additional classes specific to NM SPO Human Resources 



i. Draft Potential Classes 
ii. Sketch Content (Group Discussion) 



 
II. Explore potential certification requirements 



A. Structure  
B. Number of Classes 
C. Delivery Method 
D. First to Last Course Delivery Timeline 



 
III. Explore Recruitment Strategies 



A. State Personnel Office  
B. NM EDGE 
C. Other Partner Entities/Organizations 
 



IV. Set a goal for number of first year certificate completions 
 



V. Determine initial timeline for project completion and course delivery  
 



VI. Next Steps/Next Meeting Date 
 



VII. Adjourn 
 



 
 
NM EDGE 
Christy Green, Program Director, cgreen18@nmsu.edu 
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2023 Catalogue of  



CORE Classes 
 



Get The NM EDGE! 
Education Designed to Generate Excellence in the public sector 



A Program of NM Cooperative Extension Service 
 



 The NM EDGE Certified Public Manager® Program 
 The NM EDGE County College 



 The NM EDGE CAPE Program 
 Public Sector Specialization Certifications 



 



Open to all Public Sector Employees and Officials 
 



 The NM Certified Public Official (CPO) 
 The NM Certified Public Supervisor (CPS) 
 The NM Certified Public Manager® (CPM) 
 The Certified Advocate for Public Ethics (CAPE) 
 The NM Certified DWI Coordinator (NMCDWIC)  
 The NM Certified Economic Development Specialist (NMCEDS) 
 The NM Certified Extension Professional (NMCEP) 
 The NM Certified GIS Specialist (NMCGISS) 
 The NM Certified Information Technology Professional (NMITP) 
 The NM Certified Jail Specialist (NMCJS) 
 The NM Certified Jail Professional (NMCJP) 
 The NM Certified Public Finance Professional (NMCPFP) 
 The NM Certified Public Purchasing Professional (NMCPPP) 
 The NM Certified Risk Manager Professional (NMCRMP) 
 The NM Certified Tax Policy Professional (NMTAX) 
 And NM Cultural Awareness and Respectful Engagement classes (CARE) 



 
(Additional certifications on next page) 
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The NM EDGE’s County College 
 



 The NM Certified Public Assessment Officer (NMCPAO) 
 The NM Certified County Clerk (NMCCCL) 
 The NM Certified County Commissioner (NMCCC) 
 The NM Certified Treasury Official (NMCTO)  



 
 
 



Class requirement checklists detailing the necessary classes to earn each of these designations are 
available at our website nmedge.nmsu.edu as is the NM CPM Core Class Catalogue 



For more information contact The NM EDGE at 505 224 4059 or nmedge@nmsu.edu 
 
Note:  The NM EDGE is a collaborative educational program and seeks to create mutually beneficial 
relationships which may help our students advance their professional development.   
 



Several of our core classes are included in certification requirements of various public service specialization 
certifications.  Classes with these notations indicate in which curricula the class applies. 



• AO=Assessors 
• CES= Extension Service  
• CL=Clerks 
• CO=Commissioners, Councilors, Policy Makers 
• DWI=DWI Coordinators 
• EDS= Economic Development 
• GIS=Geographic Information Systems 
• HC=Health Care; HS=Homeland Security 
• JP=Jail Specialist & Jail Professional 
• NMF= Public Finance 
• NMP= Public Purchasing 
• PE= Public Ethics 
• RM=Risk Management 
• TAX=Tax Policy  
• TO= Treasury Officials 
• CJO= AJA Certified Jail Official, CJM= AJA Certified Jail Manager 
A small “e” added to any of the above notations indicates the class is an elective within that 
curriculum. 
 



 



NM CPM Core and elective classes are grouped into seven educational tracks. 
Customized classes are listed by area of expertise in The NM EDGE Specialization catalogue. Both 



catalogues are available through our website at  nmedge.nmsu.edu. 
For more information contact The NM EDGE at 505 224 4059 or nmedge@nmsu.edu 



 
 





http://nmedge.nmsu.edu/


mailto:nmedge@nmsu.edu


http://nmedge.nmsu.edu/


mailto:nmedge@nmsu.edu
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Track I- KNOWING YOUR GOVERNMENT 
 



CPM 111 - KNOWING YOUR GOVERNMENT (CPO/CPS, CES, CL, CO, DWI, HC, NMF, NMP, TO, JS, CJO)  
This class reviews democratic values, the U.S, Constitution and the New Mexico Constitution. Covered 
are the statutory creation of government bodies and offices, the structure of government, and 
limitations of elected offices.  
   



CPM 112 - ANSWERING THE CALL TO PUBLIC SERVICE (CPO/CPS, CESe, CL, CO, NMP, PE, JPe, CJO)  
This class covers the public service ethic, ethics vs. law, public accountability, conflict of interest, 
advocacy in democracy and participatory democracy.  This class explores strategies for engaging the 
public trust as part of public service. 
   



CPM 113 - KNOWING THE LAW I (CPO/CPS, CL, CO, TO) This class reviews state and federal legislative 
processes, the nature of mandates (funded and unfunded), how to use legal resources and specific 
laws relating to open meetings, public records and the Inspection of Public Records Act (IPRA) and the 
NM Governmental Conduct Act.  
 
CPM 114 - THE PUBLIC POLICY MAKING PROCESS (CPS, AO, CES, COe, DWI, HC)  
The class identifies the players and steps in the policy-making process including problem identification, 
development of constituent support, agenda setting, formulating policy alternatives, selecting policy, 
appropriating resources, implementation and policy evaluation.  
 
CPM 116- DETENTION OPERATIONS & FINANCIAL RESPONSIBLITY FOR POLICY MAKERS  
(Elective) (CJM, JPe,  NMFe) 
This class will focus on detention from the perspective of policy makers and the financial liability of 
operations.  This class is recommended for Detention Administrators, Commissioners, Sheriffs, 
Managers, Attorneys, and Finance & Purchasing groups. 
 



CPM 211- KNOWING THE LAW II (Prerequisite CPM 113) (CPM, COe)  
This class addresses civil liabilities, tort claims, political campaigns, civil rights, public accountability, 
HIPAA, and confidentiality issues.  
 



CPM 212 –CONTRACTUAL OBLIGATIONS & THE RELATIONSHIPS BETWEEN GOVTS  
Prerequisite CPM 111 (CPM, COe) 
This class explores federalism, inter- and intra-governmental relations, joint powers agreements, and 
memoranda of understanding, contracts, and service agreements. 
 



CPM 213 - POLICY DEVELOPMENT (Prerequisite CPM 114) (CPM, AOe, HC, CESe, COe) 
 In this class, participants assess the quality of public policy, the roles of strategy, improvisation and 
compromise in the public policy process, including lobbying techniques, and learn how a bill becomes 
law. 
 



Track II- MANAGEMENT & LEADERSHIP 
 



CPM 121 – ETHICS AND PROFESSIONALISM (CPO/CPS, AO, CES, CL, CO, IT, JP, NMP, PE, RMe, CJM) 
This class examines professional codes of ethics adopted by public service organizations and reviews 
strategies for solving ethical dilemmas. The role of elected officials, managers and employees in 
creating an ethical organization is emphasized.  
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CPM 122 – CONGRATULATIONS! YOU’RE A LEADER (CPO/CPS, CES, DWI, HC, CJM) 
The basics of leadership are explored, including the self-knowledge required to lead effectively, 
leadership styles, delegation, and guiding a team. Also reviewed are communication imperatives, 
effective planning, measuring results and knowing what to stop, what to keep, and what to start. 
 



CPM 123 – MANAGING ORGANIZATIONAL CHANGE (CPS, AOe, DWI, GIS, HC, IT, CJM)    
This class addresses: assessing current organizational conditions; the knowledge, skills, and abilities 
required of public managers; the dynamic manager effectively managing organizational change; 
realistic and implementable strategies to improve your organizational effectiveness; and building 
community support for increasing organizational success. 
 
CPM 124 – GRANT-WRITING I: FEDERAL GRANTS AND PRIVATE FOUNDATIONS (CPS, CESe, DWI, HCe, 
NMFe)  
Gain knowledge of grant funding sources, learn to allocate the time, resources, and people needed to 
compose, complete and submit a well-written and competitive grant proposal, while demonstrating 
your organization’s capacity to implement your project successfully.  CPM 124 & CPM 224 must be 
taken on the same day, as it is a 2-part class totaling 6 hours of instruction. 
 



CPM 125 – DEVELOPING A PROFESSIONAL WORKPLACE (CPO/CPS, CO, CESe)  
Apply the concept of customer service for internal customers. Explore the issues of professional 
behavior, dress, language and grammar and how they affect the workplace.   
 



CPM 126 – SELF-MANAGEMENT FOR A SUSTAINABLE CAREER (Elective, DWI) 
Create an action plan to manage yourself for success. Address time management, planning, organizing, 
prioritizing, and delegating. Explore stress management, strategies for focusing yourself, and how to 
maintain and share a sense of humor. Learn to balance your health and work.  
 



CPM 127 – THE CHANGING FACE OF PUBLIC MANAGEMENT (Elective) 
Learn how public management has changed over the past 20 years and what challenges public-sector 
managers face today in managing change for their organizations. Review the knowledge and skills 
public-sector managers need and methods to assess organizational strengths and weaknesses to 
develop organizational objectives for strategic improvement and change management. 
  
CPM 221- LEADING OTHERS (Prerequisite CPM 122) (CPS, CESe)   
Explore advanced concepts of goal setting, delegating, team building, coaching, counseling, directing 
group efforts and implementing assessments and performance reviews. 
 



CPM 222 – PROJECT MANAGEMENT: A DYNAMIC APPROACH (CPS, IT, RMe, CESe)  
Learn time-proven tactics for completing projects on time and within budget by following a multi-step 
process based on what has worked for highly complex public projects. 
 



CPM 223 – REINVENTING GOVERNMENT (Prerequisite CPM 111) (CPM)  
Explore cost-saving methods for managing public services including privatizing, outsourcing, public-
private partnerships, public-public partnerships, benchmarking and performance audits. 
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CPM 224 – GRANT-WRITING II (Prerequisite CPM 124) (CPS, CESe, DWI, HCe, NMFe) 
Learn to identify the projects of greatest interest to government agencies and foundations, and those 
best funded by other sources such as fund raisers, donations, and in-kind support. Learn to write 
project goals and objectives, project plans, and program evaluations to ensure accountability. Identify 
the characteristics needed for qualified individuals to manage your grant. Learn to prepare, implement, 
and monitor a project budget.  CPM 124 & CPM 224 must be taken on the same day. 
 



CPM 225 – BEING A LEADER (Prerequisite CPM 221) (CPM, JPe,CJM)  
Gain insights into leadership concepts such as how to inspire and empower others while building trust 
and sharing a vision. Learn to create an action plan for continued learning in your organization, how to 
build effective relationships, and how to lead by example.    
 



CPM 226- LEADERSHIP AND THE PUBLIC TRUST (PE, RMe) 
This class examines how a person’s perceived and actual ethical behavior impacts how the public views 
them as a leader. Through case studies and hypothetical scenarios, gain a better understanding of how to 
exhibit a level of integrity that not only creates a sense of trustworthiness but enables one to put their 
vision into action. 
  



Track III- HUMAN RESOURCES 
 



CPM 131 - GENERAL HR LAW (CPO/CPS, AO, CL, DWI, GIS, HC, IT, JP, NMF, NMP, RM, TO, CJO, CJM)  
Learn the difference between Human Resources law in the public and private sectors including public 
employees’ property interests in continued employment. Become familiar with the following laws: Fair 
Labor Standards Act (FLSA); Workers’ Compensation (WC); Americans with Disabilities Act (ADA); 
Family & Medical Leave Act (FMLA); Equal Employment Opportunity (EEO); Title VII (Protected Classes); 
and the New Mexico Human Rights Act. 
  
CPM 132 - ELIMINATING DISCRIMINATION IN THE WORKPLACE (CPS, CES, CL, TO, JPe, PEe, CJO, CJM)   
This class helps you define workplace discrimination by addressing failure to hire, failure to promote, 
termination, and conditions of employment. Discern between unlawful harassment and poor 
management or bad behavior. Learn how to address private or off-duty conduct. Learn to prevent 
harassment through effective policy. Understand why there should be zero tolerance for retaliation. 
 



CPM 133 - CREATING A SAFE & PRODUCTIVE WORKPLACE (CPO/CPS, JPe, RM, CJO, CJM)  
Learn strategies for creating a safe and productive workplace by preventing workplace violence, 
establishing and using employee assistance programs, and being responsible for safety. Learn ways to 
reduce hostility in the workplace and provide healthy outlets through professional development 
programs.   
 



CPM 134 - RECRUITING THE BEST OF THE BUNCH (CPM, JPe, CJO, CJM)   
Learn to find the right match for your next job opening while increasing workforce diversity. Learn the 
basics of job descriptions, postings, and where they should be advertised. Learn those things other 
than money that can attract a quality applicant. The basics of equal employment opportunity law are 
discussed. 
 
 
 











The NM EDGE Certified Public Manager® Program Core Class Catalogue          April 25, 2023           Page 6 of 11 
 



CPM 135 - SELECTION FOR SUCCESS: WHEN EVERYBODY WINS (CPM, AOe,  JPe, CJO, CJM)   
This class addresses what to do after the job applications come in. What can you ask in a job interview? 
What you need to know about background checks, reference checks, physicals and psychological 
assessments. What is legal and what is good practice.  



 



CPM 136 - RETENTION (CPM, JPe, CJO, CJM)   
This class addresses how to treat employees so they can be long-term winners for your organization. 
Issues addressed include: performance evaluations, workforce diversity, employee training and 
development, promotion, benefits, perquisites, career ladders, and discipline as a learning tool.  
 



CPM 137 - DISCIPLINE & TERMINATION (CPS, JP, CESe, CJO, CJM)   
Be ready for the situations nobody wants. Understand the discipline process and the concepts of 
progressive discipline and documentation. Discern between at-will, exempt and non-exempt 
employees and implications of unions. Understand due process, just cause, and burden of evidence.  
   
CPM 138 – CONFLICT RESOLUTION AMONG EMPLOYEES (CPO/CPS, RM, CJO, CJM, CESe, COe, JPe,)  
 Learn the difference between formal and informal mediation and when each is appropriate to use. 
Learn mediation techniques appropriate for the workplace and benefit from some in-class hands-on 
practice to develop skills.  
 



CPM 139 – CREATING AN ETHICAL CULTURE (CPO/CPS, GIS, NMP, PE, TO, CJO, CJM)  
Learn concrete ways HR professionals and supervisors can help shape and sustain an ethical culture in 
their organizations. Learn the importance of individual ethics and personal responsibility in shaping the 
culture of organizational ethics.  Explore the importance of employees voicing concerns and techniques 
for managers to respond to concerns.  Practical case studies will be presented. 
 
CPM 231- WORKERS’ COMPENSATION & THE AMERICANS WITH DISABILITIES ACT (Prerequisite CPM 
131) (CPM, JP, CJO, CJM, NMFe)  
 Learn the history of the workers’ compensation law and interests represented in law. Learn who is 
covered, the process for reporting claims, and issues related to employees on leave, light duty options, 
and the human element when exercising the law. 
 



CPM 232 - JOB ANALYSIS, CLASSIFICATION & COMPENSATION (Prerequisite CPM 131) (CPM)   
Review terms and definitions related to job classification. Address why job classification is important. 
Learn how to conduct a job analysis and define essential functions of a job, how compensation is 
determined, how to calculate the value of benefits, and how to deal with issues related to employee 
separation.  
 



CPM 233 - EMPLOYEE RELATIONS (Prerequisite CPM 131) (CPM, JPe, CJO, CJM, NMFe)  
Learn the essentials of labor and management relations, collective bargaining and alternative dispute 
resolution.   
 



CPM 234 – SERVING OUR MENTALLY ILL CITIZENS (Elective, HC)   
This class is designed to aid public employees who provide services to or encounter mentally ill citizens 
who are not always articulate or compliant and sometimes become withdrawn, frustrated or angry. 
Since the Americans with Disabilities Act covers the mentally ill, negative interactions can have 
undesirable legal consequences. This class helps providers understand mental illness, addressing fears, 
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attitudes, beliefs, available resources and the law, while exploring appropriate and humane responses 
to de-escalate situations and reduce undesirable outcomes.  
 



CPM 236 – SUCCESSFUL SUPERVISION (CPS, JP, NMP, RMe, CJO, CJM, AOe)  
Learn the benefits of influence-style leadership and key principles of this approach.  
Learn common excuses for not supervising staff and common supervising styles, including autocratic, 
democratic, laissez faire, and influence.  
 



Track IV- BUDGETING & PUBLIC FINANCE 
 



CPM 141 - PUBLIC FINANCE (CPS, TO, NMF, CJO, CJM, DWI, JPe, AOe)   
This class reviews principles of public accounting and public budgeting including internal and external 
auditing practices. Cost analysis and financial analysis will be reviewed. The State of New Mexico 
budget and finance processes are emphasized.  
 



CPM 142 - ETHICS & MANAGING PUBLIC FUNDS (CPO/CPS, CES, CO, DWI, JP, NMF, NMP, PE, RMe, TO, 
CJO, CJM)   
This class explores specific legal issues such as the anti-donation clause and reviews general issues like 
conflict of interest, transparency, financing, appearance of impropriety, and definitions of fraud.  
 



 
CPM 143 - PURCHASING & PROCUREMENT (CPM, DWI, HC, TO, NMFe)  
This class provides an introduction to the New Mexico Procurement Code that governs public 
purchasing for all governmental entities in New Mexico. It includes methods of acquisition, purchase 
and payment options, legal requirements, penalties, ethics, and resources. It provides useful 
information for both elected officials and government employees.   
 
CPM 144 - RISK MANAGEMENT (CPO/CPS, CL, CO, DWI, GIS, IT, JP, TO, RM, NMF, NMP, CJO, CJM, AOe)   
This class covers the principles of risk management, the benefits of risk management to an 
organization, current loss trends in governmental operations, the direct and indirect costs of risk to 
organizations, and practical risk avoidance techniques.   
 



CPM 145 - INVESTING & GROWING PUBLIC FUNDS (CPM, HC, TO)   
This class reviews investment and use policies under State of New Mexico law for various revenue 
sources such as gross receipts taxes, property tax, special funds (e.g. sheriffs’, assessors’, fire, clerks’, 
and indigent health), and retirement funds.  
 



CPM 146 – CAPITAL PLANNING AND FINANCING (FORMERLY CREATING PUBLIC WEALTH) (CPM, HC, NMF, TO, 
AOe)   
This class explores ways of financing public projects as well as the authorization and use of public 
indebtedness. The role of the New Mexico Finance Authority, bonding, and debt management along 
with capital improvement programs, economic development and e-commerce are also discussed.  
 



CPM 241 - BUDGETING I (Prerequisite CPM 141)(CPS, DWI, TO, NMF)  
This class covers basic budgeting skills, the role of the New Mexico Department of Finance and 
Administration (DFA) in the budgeting process, and the budget calendar. Budgeting as a policy tool is 
explored, including bringing the public into the budget process, and planning and innovating for the 
future.  CPM 241 & CPM 242 must be taken on the same day. 
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CPM 242 BUDGETING II (Prerequisite CPM 241) (CPS, DWI, TO, NMF, RMe)  
This class continues developing budgeting skills for participants by exploring types of budgeting utilized 
by managers. Capital budgeting, financial reporting, effectively using budget narratives, and developing 
and using budget projections are reviewed.  CPM 241 & CPM 242 must be taken on the same day. 
 



Track V- COMMUNICATIONS 
 



CPM 151 – FOUNDATIONS FOR COMMUNICATIONS (CPO/CPS, CES, DWI, GIS, HC, IT, JP, NMP, RM, CO, 
CJO, CJM)   
This class will help you to identify the fundamentals of positive communication and reflect on both the 
speaker's and listener's roles.  Uncover barriers to effective communication and discover tools to help 
overcome those barriers.  Learn and practice skills which enhance positive communication such as 
Active Listening – The foundation for effective communication. 
 



CPM 152 - CONFLICT RESOLUTION (CPS, CES, GIS, HC)   
General principles for establishing trust and finding common ground are explored. Specific techniques 
and skills will be covered including avoiding the blame game and making sure no one feels like a loser.  
 



CPM 153 - PUBLIC MEETINGS & PUBLIC HEARINGS (CPM, CL, CO, PE)   
This class first reviews the difference between a public meeting and the quasi-judicial public hearing. 
How to conduct both will be reviewed including assigning specific roles for elected officials, public 
administrators, and the public. Practical ideas on keeping public forums accessible, but bearable, to all 
will be reviewed. Logistical issues related to ADA, child care, translators and safety will be discussed.   
 
CPM 154 - EFFECTIVE MEETINGS BY DESIGN (CPO/CPS, CES, DWI, GIS, RM)  
Planning for successful meetings is covered in this course. Reviewing the characteristics of a good vs. 
bad meeting and determining whether a meeting is warranted and in what format, will be covered. 
Setting objectives, ground rules, priorities, and agendas will be discussed as well as ideas for 
successfully conducting meetings, recording them, and following up with action. 
 



CPM 155 - IMPROVING PRESENTATION SKILLS (CPM, CES, HC, RMe, JPe, CJO, CJM)   
Learn how to match your presentation to your audience, the fundamentals of researching your topic 
and organizing your presentation, choosing the appropriate media as well as how to utilize and 
practice basic oral presentation skills for maximum effect. 
 



CPM 156 - IMPROVING WRITING SKILLS (CPO/CPS, CES, DWI, GIS, RMe, CO, HCe, JPe, CJO)   
Learn how to write to your needs: How to utilize different formats, sentence structure, grammar and 
punctuation to communicate effectively. This course also covers the need for concise writing, proof-
reading and diplomacy. In addition, explore barriers to communication and basic laws pertaining to 
copyright and plagiarism violations. 
 



CPM 157 - CREATING A SERVICE-ORIENTED CULTURE (CPO/CPS, CES, GIS, HC, AO, JPe, CJO)   
Learn how to instill trust, respect and authenticity into the workplace to create an environment of 
service for the public. Interpersonal interactions among employees and between customers and 
employees are reviewed. Self-examination of biases is encouraged and ideas for diffusing explosive 
situations are covered. Also explored is: What is the ethical responsibility of civil servants to the public? 
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CPM 158 - MANAGING YOUR PUBLIC IMAGE (CPM, CES, AOe)   
This class explores how you can communicate in ways that result in the desired public image for you 
and your organization.  Utilizing direct communication, public media (including print and electronic 
press), the Web, and email (with proper netiquette) you will learn how to interact and communicate 
for success. 
 



CPM 159 - PARLIAMENTARY PROCEDURES & OTHER RULES OF ORDER (Elective, CL, CESe, COe) 
The essentials of Roberts Rules of Order are reviewed for use in official meetings. Common misuses 
and abuses of the rules will be covered along with the philosophy of fairness that undergirds the rule 
 



CPM 251 - ORGANIZATIONAL INTERACTIONS (Prerequisite CPM 151) (CPM)  
Creating a healthy culture for your organization through good communications internally and 
externally is covered in this course. The essentials of building bridges, empathy, and support systems 
that lead to successful collaboration are reviewed. Learn to create an action plan for improved inter- 
and intra-organizational communications.  
 



CPM 252 – MEDIATION TECHNIQUES (CPM, CESe)  
Learn principles of mediation and negotiation to reduce conflict in your workplace. Learn to increase 
neutrality in contentious situations, and practice techniques of mediation and negotiation to diffuse 
anger.  Identify ways to separate the issues from the individual to gain mutual perspective in problem 
solving. 
 



CPM 253 - WRITING RESOLUTIONS, ORDINANCES AND MINUTES (Elective, CL, HCe, COe)  
This class covers the very specific skill of writing resolutions and ordinances that have legal implications 
as well as minutes and minute taking. 
 



Track VI- INFORMATION TECHNOLOGY 
 



CPM 161 - MAKING THE MOST OF THE WEB (CPO/CPS/CPM, CO, CES, HC, CPM)   
Learn to conduct research using the Internet and explore online search engines with an emphasis on 
public administration resources. Learn options for developing Web pages to make your organizations’ 
information more available to your target audiences.  
 



CPM 162 - TECHNOLOGY FOR EFFECTIVE TIME MANAGEMENT (Elective, CESe) 
Learn software alternatives for time management, shortcuts and how-to’s to save you time and help 
you to manage your busy day, both on and off the job. 
 



CPM 163 - IMPROVING WORD PROCESSING SKILLS (Elective, CESe) 
Create a document and give it a polished look by emphasizing text, using styles, and adding bulleted 
lists.  Learn to revise and edit using Track Changes and Comments and accept or reject proposed 
changes.  Add page numbers, or headers and footers to add a finishing touch to your document. 
 



CPM 164  - EXCEL SPREADSHEETS FOR BEGINNERS (Elective, CESe, DWIe, NMFe) 
Create your first workbook and learn how to edit text and numbers, and add and delete columns and 
rows. Enter basic formulas and perform simple calculations or use cell reference to automatically 
update results. 
 
 











The NM EDGE Certified Public Manager® Program Core Class Catalogue          April 25, 2023           Page 10 of 11 
 



CPM 165 - EXCEL INTERMEDIATE LEVEL I (Elective, CESe, DWIe, NMFe) 
Following this class, students will be able to use new hotkeys in Excel and MS Office; use and lookup 
Excel functions; use cell references in calculations; find and analyze actual Tax and Revenue Data; 
create and edit an Excel Chart.   
 



CPM 166 - ACCESS (Elective, CESe) 
Learn the basics of relational database management and how to generate reports. 
 



CPM 167 - GETTING THE MOST FROM OUTLOOK (Elective, CESe) 
Communicate more efficiently by learning to organize your Inbox.  Use the Calendar to create events, 
invite participants, and set reminders.  Add Contacts and create Distribution Lists.  Participants will also 
learn how Tasks can be used to create, assign and track the status of a project. 
 



CPM 168 - POWER POINT (Elective, CESe) 
Learn effective use of the presentation slide and basic design elements to create professional 
presentations. 
 



CPM 169 - EXCEL INTERMEDIATE LEVEL II (Elective, CESe, NMFe) 
Following this class, students will be able to use Excel more confidently; use Excel Functions, 
References, and Charts more confidently; find and analyze Census Data; create and edit an Excel Chart; 
and find and use existing Excel “applications”.  
CPM 261 - CURRENT ISSUES IN IT (CPO/CPS/CPM, CESe, CO, RMe, CPM)  
Explore the opportunities and dangers that come with the use of information technology. Issues of 
computer security, personal use of computing resources, and confidentiality of email are reviewed. 
How to make the most of Internet technology is also covered, including YouTube, podcasting, RSS 
feeds, social networks, and more. Ergonomics and special health challenges related to computer use 
are also examined.  
 
CPM 262 – USING TECHNOLOGY TO IMPROVE ORGANIZATION (CPM, DWIe) 
This class will teach you how to use technology to resolve organizational issues and how to apply 
technology to improve organizational operations.  It will also cover how to implement technological 
improvements on time and within budget and how to develop and use a technology plan. 
 



CPM 263 – BASIC COMPUTER TECHNOLOGY SKILLS (Elective, CESe) 
Explore Office and the resources available to assist with the transition from previous versions of 
Office.  Learn to use the Office ribbon, where popular commands are located and short-cuts to assist 
with daily projects.   File management will cover folder creation, copy and paste, and how to customize 
folder view.  Participants will also have the opportunity to learn how to connect a laptop and project 
for room presentations. 
 



CPM 264 – GIS FOR NON-GIS USERS (Elective, AOe, CESe, HCe)  
Learn what a Geographic Information System is and explore how GIS is used in the public sector.  Learn 
some basic terminology, understand what type of information you can access to support better 
decision making, survey applications or integrations already in place, and much more! 
 



 
 
CPM 265- IT FOR NON-IT USERS (CPO/CPS/CPM, CO, DWI, NMF, RM) 
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This important class explores the scenario of what happens in the event that our ubiquitous technology 
fails us.  It is taught from the perspective of the IT user not the IT professional.  Learn about business 
continuity plans and disaster recovery plans, the importance of effective IT policies, and cyber concerns 
for the public sector.  
 



Track VII- COLLECTING & EVALUATING DATA FOR DECISION-MAKING 
CPM 271 - THE ROLE OF RESEARCH IN PUBLIC SERVICE (Pre-reqs CPM 112,114, 123, 161, 222) (CPM, HC, PE)  
This class reviews the multiple purposes of research in the public sector with examples of pilot studies, 
program design and implementation, and surveys. Participants explore the ethics and politics of public 
research and how to work with researchers.   
 



CPM 272 - RESEARCH TOOLS FOR DECISION-MAKING (Prerequisite CPM 271) (CPM, RM)  
This class reviews how to use secondary and primary modes of research to support public decision-
making.  Professional journals and legal research relevant to public issues are reviewed.  How to 
appropriately use interviews, surveys, and focus groups to inform public policy decisions will be 
addressed.  How to analyze research results from all sources will be discussed.  
 



CPM 273 – COMMISSIONING ORIGINAL RESEARCH FOR DECISION-MAKING (Pre-req CPM 272) (CPM) 
How to deal with the daunting challenge of commissioning research is addressed in this course. 
Analyzing whether or not original research is warranted will be covered. Writing RFPs for studies and 
evaluating competencies of potential contract researchers insert space will also be discussed.  
 



 
CPM 274 – EVALUATING PUBLIC PROGRAMS (Prerequisite CPM 272) (CPM) 
Learn to evaluate public programs by identifying measurable objectives, collecting and interpreting 
program data, and writing up evaluation results. Participants will consider ethical considerations and 
the implications of program evaluation for the program’s future, the client population, and public 
policy. Class activities include development of a program evaluation plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 



For curriculum specifics please see the checklists available on our website at nmedge.nmsu.edu  
where you can also find this catalogue, and our Public Service Specialization class catalogue. 



For more information contact The NM EDGE at 505 224 4059 or  nmedge@nmsu.edu 





file://paulie.njcf.ad.nmsu.edu/departments/nmpsi/Public/Class%20Catalogues/nmedge.nmsu.edu
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2023 Catalogue of  



Public Sector Specialization 
Classes 



Get The NM EDGE! 
Education Designed to Generate Excellence in the public sector 



A Program of NM Cooperative Extension Service 
 



 The NM EDGE Certified Public Manager® Program 
 The NM EDGE County College 



 The NM EDGE CAPE Program 
 Public Sector Specialization Certifications 



 
 



Open to all Public Sector Employees and Officials 
 



 The NM Certified Public Official (CPO) 
 The NM Certified Public Supervisor (CPS) 
 The NM Certified Public Manager® (CPM) 
 The Certified Advocate for Public Ethics (CAPE) 
 The NM Certified DWI Coordinator (NMCDWIC)  
 The NM Certified Economic Development Specialist (NMCEDS) 
 The NM Certified Extension Professional (NMCEP) 
 The NM Certified GIS Specialist (NMCGISS) 
 The NM Certified Information Technology Professional (NMITP) 
 The NM Certified Jail Specialist (NMCJS) 
 The NM Certified Jail Professional (NMCJP) 
 The NM Certified Public Finance Professional (NMCPFP) 
 The NM Certified Public Purchasing Professional (NMCPPP) 
 The NM Certified Risk Manager Professional (NMCRMP) 
 The NM Certified Tax Policy Professional (NMTAX) 
 And NM Cultural Awareness and Respectful Engagement classes (CARE) 



 
(Additional certifications on next page) 
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The NM EDGE’s County College 
 



 The NM Certified Public Assessment Officer (NMCPAO) 
 The NM Certified County Clerk (NMCCCL) 
 The NM Certified County Commissioner (NMCCC) 
 The NM Certified Treasury Official (NMCTO) 



 
 
 



Class requirement checklists detailing the necessary classes to earn each of these designations 
are available at our website nmedge.nmsu.edu as is the NM CPM Core class catalogue 



For more information contact The NM EDGE at 505-224-4059 or nmedge@nmsu.edu 
 



Note:  The NM EDGE is a collaborative educational program and seeks to create mutually 
beneficial relationships which may help our students advance their professional development.   
 
Several of our core classes are included in certification requirements of various public service 
specialization certifications.  Classes with these notations indicate in which curricula the class applies. 



• AO=Assessors 
• CES= Extension Service  
• CL=Clerks 
• CO=Commissioners, Councilors, Policy Makers 
• DWI=DWI Coordinators 
• EDS= Economic Development 
• GIS=Geographic Information Systems 
• HC=Health Care; HS=Homeland Security 
• JP=Jail Specialist & Jail Professional 
• NMF= Public Finance 
• NMP= Public Purchasing 
• PE= Public Ethics 
• RM=Risk Management 
• TAX=Tax Policy  
• TO= Treasury Officials 
• CJO= AJA Certified Jail Official, CJM= AJA Certified Jail Manager 
A small “e” added to any of the above notations indicates the class is an elective within that 
curriculum. 
 
 
 
 
 
 
 



 



NM CPM Core and elective classes are grouped into seven educational tracks. 
Customized classes are listed by area of expertise in The NM EDGE Specialization catalogue. 



Both catalogues are available through our website at  nmedge.nmsu.edu. 
For more information contact The NM EDGE at 505-224-4059 or nmedge@nmsu.edu 



 
 
 





http://nmedge.nmsu.edu/


mailto:nmedge@nmsu.edu


http://nmedge.nmsu.edu/


mailto:nmedge@nmsu.edu
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PUBLIC ASSESSMENT OFFICER (Assessors, etc.) 
 



AO TO 100 – ROLES & RESPONSIBILITIES OF ASSESSORS & TREASURERS OFFICES (eq AO 201) 
This class is designed to heighten awareness between the two offices to improve their professional 
interactions.  Each office will be reviewed as to the roles and responsibilities of each office, 
including tax roll timeliness, tax roll corrections, tax rates, warrants, abstracts, mobile home issues, 
collections, investments and other pertinent topics. 
 
AO 101 – INTRODUCTION TO ASSESSMENTS 
This class gives a very basic and broad overview of assessments including mapping, appraisal, real 
property and personal property, mass appraisals, special methods of valuation, limitation on values, 
exemption types, assessment math, tax rates, and conveyances. 
 
AO 102- BUSINESS PERSONAL PROPERTY REPORTING & VALUATION (eq PTD 107) 
This class covers the definitions of and the best practices for handling the special method valuation 
of business personal property and reporting requirements, concerns, and difficulty in enlisting 
compliance. 
 
AO 103 –TITLE CONVEYANCE 
This class covers title transfer issues, elements of a deed, types of ownership, types of conveyances 
of documents and the Assessor’s role in keeping ownership records. 
AO 104 – PROPERTY VALUATION APPEAL 
This class covers the appraisal appeals process, informal hearings, statutory requirements, types of 
protests and the process for appeal of decision by either party. 
 
AO 105- CERTIFICATIONS, ABSTRACTS, & WARRANTS (eq PTD 103) 
This class covers the basics and best practices of certification of countywide property values, 
abstracts, and warrants.  
 
AO 106-BUDGET DEVELOPMENT & REVALUATION PLAN (eq PTD 105) (NMFe) 
This class covers the basics and the best practices for creating the operating budget & revaluation 
plans. 
 
AO 107- AGRICULTURAL PROPERTY VALUATION (eq PTD 106) 
This class covers the special method of valuation for assessing agricultural property including 
definitions and best practices. 
 
AO 108 –MANUFACTURED HOME VALUATION 
This class covers special method of valuation for manufactured homes including the key factors that 
distinguish the manufactured home from other types of homes. 
 
AO 109 – THE ASSESSMENT CALENDAR 
Learn & understand the mandated responsibilities and requirements according to specific dates & 
deadlines essential to the successful operation of Assessor’s Office. 
 
AO 110- TAX RATE CERTIFICATION & YIELD CONTROL (eq PTD 104) (NMFe) 
This class clarifies the complicated business of tax rate certification, interpreting tax rate certificates 
and application of the yield control formula. 
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AO 111- TAX ROLL CORRECTIONS (eq PTD 101) 
This class provides students with the knowledge to understand the purpose of tax roll corrections 
and how to apply the due process required in making a tax roll correction. 
 
AO 112 – DETERMINATION & TREATMENT of TAX-EXEMPT PROPERTIES 
This class will review applicable regulations, the application process, timetable, and documents 
needed for charitable, educational, and religious tax treatment, as well as a review of applicable 
case law. 
 
AO 113 – BASIC ECONOMICS FOCUSING ON REAL ESTATE MARKETS (elective) 
This class examines the major branches of economics, the interaction between supply and demand 
in setting price/value, market imperfections that impact equilibrium & welfare, and the role of 
Government intervention in real estate markets. 
 
AO 114 – MASS APPRAISAL VS. FEE APPRAISAL   
This class combines two important aspects of the Assessor’s office into one class.  The first part will 
explore the differences between mass appraisal and fee appraisal including the definition of each, 
the best approach for different types of properties, developing and interpreting frequency 
distribution and the components of a good data management system.  The second part of this class 
will cover the different methods of land valuation, the concept of present worth, discount rate 
calculation, discounted cash flows, phases, holding periods and case studies in application of 
present worth. 
 
AO 115 –MAPPING PROCEDURES AND REQUIREMENTS  
This class will teach the proper terminology used with mapping systems, statutory requirements, 
understanding legal descriptions, mapping math, mapping methods and equipment, drawing mete 
and bounds descriptions, drawing curves, school districts and annexation as well as using parcel 
identification systems and how to handle splits and combinations. 
 
AO 116 –SPECIAL TAX DISTRICTS (NMFe) 
This class begins with the definition of a special tax district and moves right into industrial revenue 
bonds, indentures and the implications for taxable status. 
 
AO 117- ASSESSOR EVALUATION STANDARDS (eq PTD 108) (elective) 
Assessor Evaluation Standards 
 
AO 118 – PROPERTY DESIGN AND MEASUREMENT  
This class covers design and measurement practices, measuring devices and forms, architectural 
design, determining size and style, condominium measurements, determining net rentable area and 
HUD, Fannie Mae and Ad Valorem Standards. 
 
AO 206 – PRINCIPLES OF TAXATION  
This class examines the New Mexico State Constitution and the creation of Property tax, as well as 
other major New Mexico State and Local revenue sources, the State’s General Fund revenues 
sources, and traditional tax criteria. 
 



NOTE:  As of 2012, classes AO203, AO204, and AO208 are no longer offered.  Anyone having taken 
one of these classes may use it as an elective.  The content of each has been incorporated into 
other classes.  
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CULTURAL AWARENESS AND RESPECTFUL ENGAGEMENT 
 
CARE 111A- BUILDING STRONG INTERGOVERNMENTAL RELATIONS IN NEW MEXICO Part I (Must 
take 111 A & B same day) (recommended elective in every curriculum) (CPO, AOe, CESe, COe, DWIe, PEe) 
Learn about the history of colonization and indigenous native peoples. Understand the evolving 
nature of Indian law and policy.  Recognize the significance of developing mutual trust through 
meaningful and respectful dialogue. Identify ways to engage in collaborative governmental 
interaction. Promote community well-being through respectful outreach and engagement. 
 



CARE 111B- BUILDING STRONG INTERGOVERNMENTAL RELATIONS IN NEW MEXICO Part II (Must 
take 111 A & B same day) (recommended elective in every curriculum) 
Recognize the significance of developing mutual trust through meaningful and respectful dialogue.  
Identify ways to engage in collaborative governmental interaction. Promote community well-being 
through respectful outreach and engagement. 
 



CARE 151- IMPROVING COMMUNICATIONS USING NLP 
Understand the meaning and convey the history of Neuro-Linguistic Programming (NLP). Use 
language sensory patterns to effectively build rapport. Identify how someone is thinking by utilizing 
eye accessing cues. Utilize the NLP tools for engaging community members in various context. 
Effectively implement the NLP Meta Model for better communication. 
 
 
 



CARE 152- USING THE META-MODEL for EFFECTIVE COMMUNICATIONS (pre-req. CARE 151) 
This class engages the theory and practice of using the Meta Model which is a set of language 
patterns and questions that reconnect the deletions, distortions, and generalizations to the 
experience that generated them.  You will learn how to use these skills for more effective 
communication and conflict resolution. 
 
 
 



COOPERATIVE EXTENSION SERVICE (new and revised classes 2021) 
 



CES 101- THE HISTORY AND PHILOSOPHY OF EXTENSION 
This class explores the history and Congressional action which created extension as well as the 
scope, mission, and core values encompassing the philosophy of extension; traditional program 
areas; the structure of NM Extension, and characteristics of good agents/specialists as well as their 
qualifications and duties.  Core values include professionalism, ethics, mentoring, and expectations 
of the CES culture. 
 
CES 102- NAVIGATING THE NMSU PROCESS 
This class covers the basics of working within the NMSU system and cover topics such as: 
 risk management & safety; record retention policy; financial transaction policies including banner &  
p-card transactions;  travel requests; reimbursement vouchers; confidentiality; conflict of interest, 
and cyber security.  Including a handout on who to call when you have a question. 
 
CES 103A- CIVIL RIGHTS IN EXTENSION WORK (A&B must be taken same day) 
This class covers the history and significance of civil rights legislation; programmatic and 
employment EEO compliance (Titles VI, VII, IX); diversity; ADA; documentation how-to’s; and the 
Civil Rights filing system.  
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CES 103B- INCLUSION AND ACCESSIBILITY (A&B must be taken same day) 
(Now that you have a greater understanding of civil rights legislation, how do you go about reaching 
under-served audiences?)  This class provides best practices for locating, connecting with, and 
engaging diverse audiences thereby expanding access and inclusion in your CES programs 
 
CES 104A- EXTENSION PLANNING, IMPLEMENTATION, AND EVALUATION I 
This class will walk you through the “where to start” in program development using agent/specialist 
interaction, effective use of advisory committees, conducting needs assessments and result-
oriented program planning. (All parts are geared toward helping identify the most efficient and 
relevant programs and will lay the foundation for 104 B & C.) 
 
CES 104B- EXTENSION PLANNING, IMPLEMENTATION, AND EVALUATION II 
This class reviews the development of plans of work and reporting. The session will highlight the 
importance of five-year plans of work and the connection to impact writing and enhanced 
reporting. 
 
CES 104C- EXTENSION PLANNING, IMPLEMENTATION, AND EVALUATION III 
This class explores a variety of methods to implement Extension programming including various 
contact methods as well as delivery formats to reach Extension audiences.  The “So What” 
importance of program evaluation will be discussed and different modes to gather knowledge 
gained, behavior change, and overall effectiveness of Extension Programming will be addressed.   
 
CES 105- PROMOTION, MARKETING, AND MASS MEDIA FOR EXTENSION PROGRAMS (Pre-req. CES 
104 ABC) 
This class will highlight the importance of telling the Extension story. Participants will discuss 
strategies to identify and analyze audiences who are key to the Extension mission and how to craft 
messages targeted to their priorities. Discussion on developing a communication plan and tactics to 
implement that plan to effectively communicate impacts.  Delivery methods and media outlets will 
be explored, as well as resources available to extension staff.    
 
CES 106- EXCELLING IN PROMOTION AND TENURE DOCUMENTS (Pre-req. CES 104 ABC & CES 105) 
This class will cover promotion and tenure (P & T) portfolio development; organizing and 
maintaining the document content; digital measures; plan of work development; impact reporting; 
mentoring; and the value of professional associations. 
 
CES 107- STRESS MANAGEMENT AND WELLNESS FOR A SUSTAINABLE CAREER 
This class covers understanding how stress impacts the brain and body, tools to positively leverage 
stress, and the importance of self-care and strategies for balancing work and family life. 



CES 108- TIME MANAGEMENT IN EXTENSION 
This class will cover how and why it is important to be productive and not just busy; how to effectively 
manage your energy and time; creating work/life balance; and creating goals that motivate. 
 
CES 109- FINANCIAL MANAGEMENT FOR PUBLIC SERVANTS 
This class will cover the most effective ways to increase savings and investing, reduce/eliminate debt, 
build/improve your credit score, and will touch on and answer questions about insurance and estate 
planning (e.g., the importance of having a will).  
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COUNTY CLERK 
 



CL 100-ROLE & RESPONSIBILITIES OF NM COUNTY CLERKS (eq CL 201) 
This class covers the specific duties and responsibilities of the NM County Clerk and functions of 
their office including newspaper subscriptions, service of process against county, etc. 
 
CL 101-ELECTION LAW I 
This class covers election law including Federal election law & Federal regulations. 
 
CL 102-ELECTION LAW II 
This class covers election law including New Mexico state law & NM statutes. 
 
CL 103-ELECTION LAW III 
This class covers election law including NM rules, regulations & administrative complaints. 
 
CL 104-CLERKS CALENDAR & SPECIAL ELECTIONS 
This class covers the standard 2 year election calendar plus special elections like bond issues, 
lodgers tax etc. 
 
CL 105- POLITICAL PARTIES, VOTER REGISTRATION & THIRD PARTIES 
This class covers third parties and political parties including challengers and watchers, as well as 
voter registration, National Voter Registration Act and NM law. 
 
CL 106-CENSUS & REDISTRICTING 
This class covers the role of the County Clerk’s Office in this important process. 
 
CL 107-ADMINISTRATIVE PROCEDURES ACT 
This class covers the NM Administrative Procedures Act including record retention, record 
destruction, archive policies and requirements. 
 
CL 108-OVERVIEW OF PROBATE LAW & PROBATE FORMS 
This class offers a survey overview of the laws and forms involved in NM Probate including “transfer 
on death” deeds. 
 
CL 109-VERIFICATIONS IN THE NM COUNTY CLERKS’ OFFICE 
This class covers marriage licenses & records, vital records, certificates including death certificates, 
notary, and oaths. 
 
CL 110-MISCELLANEOUS RECORDINGS & REDACTION 
This class covers liquor & business licensing, oil & gas leases, solar rights, wind rights, water rights 
UCC and redaction within the County Clerk’s Office. 
 
CL 111-PROPERTY AND UNDERSTANDING MAPS & PLATS 
This class covers the basics of property including what is property, how to understand the general 
levels of property, why and how we hold property, indexing, transfer on death, and holdings.  
 
CL 112-PUBLIC RECORDS & REDACTION POLICIES 
This class covers the NM Public Records Act and the New Mexico Inspection of Public Records Act, 
as well as redaction policies that pertain to the office of County Clerk in New Mexico.  Also covered 
is the hot-button issue of privacy issues. 
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CL 113-ELECTRONIC FILING (elective) 
This class covers the details of electronic filing including electronic signature, e-notary, and 
URPERRA. 
 



CL 131-POLL WORKERS & POLLING PLACES 
This class covers the roles and responsibilities of poll workers in early, absentee, Election Day & 
recounts; as well as best practices in temporary hires.  Class will also focus on Election Day polling 
places including traditional, hybrid, and all Voting Convenience Centers (VCC). 
 
 



 



COMMISSIONER, COUNCILOR, POLICY MAKER CLASSES 
 



CO 101-THE ROLE AND RESPONSIBILITIES OF THE COUNTY COMMISSIONER 
This class will cover the specific duties and authority of the County Commissioner as policy maker.  
It will begin with the organization of County Government and an overview of other elected offices.  
Specific duties will be covered including appointments, filling vacancies, licensing, Canvassing 
Board, County Board of Finance, as well as other boards and offices. 
 



CO 102 -COUNTY SERVICES & FUNCTIONS PART I: Public Works & Land Use 
This class will cover roads/highways, bridges, property (including acquisition within the 
Procurement Code, disposal, takings, etc.), Planning & Zoning, Subdivisions, Recreation & Libraries, 
and Facilities such as airports, fair grounds, recreational, & libraries. 
CO 103 -COUNTY SERVICES AND FUNCTIONS PART II: HEALTH WELFARE, & PUBLIC SAFETY 
This class covers all aspects of health, welfare, & public safety in the county including E-911, Fire 
Districts, DWI, Hospitals & the Indigent Fund, Animal Control, Environmental Controls (air, water, 
and solid waste) and the Cooperative Extension Service. 
 



CO 113 -OPEN MEETINGS PUBLIC RECORDS ACT FOR THE POLICY MAKER 
This class applies to Commissioners, City Councilors, Mayors, and other policy makers.  
This class covers the Open Meetings and Public Records Act with emphasis on the Open Meetings 
Act and special situations that could get commission members in trouble such as Executive Session, 
when it is allowed, what you are allowed to discuss, and proper procedures for getting in and out of 
executive session. 
 



CO 131 -EMPLOYMENT LAW FOR POLICY MAKERS 
This class applies to Commissioners, City Councilors, Mayors, and other policy makers.  
Elected and appointed officials who do not supervise employees directly still need to know about 
laws that protect county employees. This course will provide policy makers such as commissioners 
with an overview of employment principles they need to comply with when adopting personnel 
policies and will help them understand the legal parameters their supervisors are required to 
follow. Policy makers such as Commissioners will also learn about the pitfalls of becoming 
personally involved in employment matters and the potential for individual liability. 
 



CO 141-SOURCES & USES OF PUBLIC FINANCE  
This class applies to Commissioners, City Councilors, Mayors, and other policy makers.  
A policy maker specific class that covers how to read a budget and a financial statement, property 
valuation process, special districts, IRB’s etc. 
 



CO 272 -COMMUNITY ECONOMIC DEVELOPMENT; RESOURCES, SKILLS & TOOLS 
This class applies to Commissioners, City Councilors, Mayors, and other policy makers.  
This class examines definitions, strategies and financing for community economic development. 
Students explore specific development strategies, including business attraction, retention and 
expansion of existing businesses, fostering home grown businesses, and developing an 
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entrepreneurial climate. Public and private mechanisms for financing economic development are 
also studied.  
 



CO 273 -EVALUATING PROPOSALS AS AN ECONOMIC DEVELOPMENT TOOL 
This class applies to Commissioners, City Councilors, Mayors, and other policy makers.  
This class refreshes the student on important terms, tools, and strategies used in determining the 
impact of a proposed project; Public and private partnerships for securing economic development, 
State of New Mexico resources, and important consideration when vetting economic development 
plans for your community. 
 
 



DWI Coordinator 
 



DWI 101- LDWI FOR COORDINATORS 
This class lays the groundwork for new county DWI Coordinators by exploring the statutes rule and 
guidelines which oversee the program and the available funding from the Liquor Excise Tax.  The 
role of the Department of Finance and Administration Local Government Division’s program 
managers will be discussed.   



DWI 102- PROGRAM PLANNING AND DEVELOPMENT 
This class continues the DWI Program introduction process and helps the coordinator (and program 
personnel) look at what your county or municipality already has in place.  The student will examine 
important terms, tools and processes that will help develop a productive program.  
 
DWI 103- DWI POLICIES AND PROCEDURES 
This class focuses on policies and procedures including when and why they are needed, 
development, and technical writing hints and how they relate to the department or program.  



DWI 104- CONTRACT OVERVIEW AND DEVELOPMENT (pre-req. CPM 143) 
This class will cover the different methods of soliciting for goods and services, and how to develop a 
contract and best practices when a contract is in place.  Participants will discuss and practice 
developing a request for proposal guideline, how to develop a scope of service, and 
monitoring/evaluating contractors. 



DWI 105- COLLABORATION FOR PROGRAM SUSTAINABILITY (Co-req. Take same day as DWI 108) 
Participants will learn best practices for developing/expanding collaborations with key community 
partners.  It will also discuss outreach efforts, marketing strategies, and program sustainability. 



DWI 106- DWI TREATMENT PROGRAMS 
This course was designed to provide useful information in working with treatment providers.  
Students will leave with increased confidence regarding selecting treatment programs, 
understanding the assessment and recommendation process, and how to identify evidence-based 
programs and procedures for tracking progress. 



DWI 107- OVERVIEW OF COMPLIANCE PROGRAMS 
This class will focus on the legal authority for a county to operate a misdemeanor compliance 
program. The powers, duties and limitations of the county court compliance officer will be 
discussed as defined by the Administrative Office of the Courts (AOC) guidelines. LDWI guidelines 
related to DWI screening program requirements are also addressed. 
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DWI 108- EVALUATION MADE SIMPLE (Co-req. Take same day as DWI 105) 
This class reviews the basic principles and concepts for designing an evaluation plan specific to the 
needs of the agency, community, and/or target population. It reviews evaluation processes and 
evaluation tools that may be helpful in assessing whether there is an improvement in the program’s 
objectives and outcomes at the end of the fiscal year. 



 



ECONOMIC DEVELOPMENT (inactive at this time) 
 
EDS 101 A- Fundamental Overview of Economic Development Part I  (A&B must be taken same day) 
This class will introduce terminology specific to Economic Development, as well as engage the student in 
key concepts and activities such as Community Development; Strategic Planning and Comprehensive 
Plans; Business Development; Workforce; Financing and Funding; Real Estate Development and Re-use; 
and Impact Analysis. 
 



EDS 101 B- Fundamental Overview of Economic Development Part II (A&B must be taken same day) 
This class builds upon the foundation concepts presented in the previous class to include Legal concerns 
such as the Anti-Donation Clause and exceptions to it; State Local Economic Development Act (LEDA) 
and enabling local LEDA ordinance; plus, a deeper exploration of Roles & Responsibilities of every level 
including local, regional, state, and federal. 
 
 
EDS 102- Economic Development Resources 
This class will explore various forms of incentives for businesses such as lease or conveyance of 
Government-owned property; Property and personal property tax abatements; Access to loan funds and 
State tax credits; Technical Assistance Resources ie: SBDC, MEP, Score; Business Tax Credits; Workforce 
Development Fund; EDD Core Programs; and Leveraging Strategic Partnerships.  Learn about Public 
Sector Resources, Financing tools; Qualifying Projects; using financial strategies to overcome capital 
gaps; and Technical Assistance resources. 
 
EDS 103- Economic Development Contracts and Agreements (pre-req. ED 101 A & B) 
This class will help students understand the complexities and importance of clearly defined projects and 
how to formalize the relationships involved to best meet the project goals including an overview of 
Grants & Contracts both in the private sector and through intergovernmental agreements (IGA) such as 
PPA’s, MOU’s, JPA’s and others.  Additionally, the class will explore general steps in the project process 
such as Preparation; Negotiation; Procurement Process; Security; as well as, 
Monitoring/Enforcing/Compliance. 
 



EDS 201- Assessment Tools in Economic Development (pre-req. ED 101 A & B) 
This class drills down into the vital assessment tools used in economic development project planning 
including Community Asset & Resource Inventory; Community Needs Assessment and Evaluation; 
Metrics and Measures; and Analysis of Data & Information to Educate, Engage, and Inspire your 
community team to success. 
 



EDS 202- Implementing Strategies for Economic Development (pre-req. ED 101 A & B, ED 201) 
This class will explore a wide range of strategies to keep in your ED toolbox to assist you in meeting 
whatever goals and needs each project might require including how to encourage Sustainability and 
Growth (Grow local business using retention and expansion; Attract new business; Create new business; 
Real Estate Development and Re-use; Infrastructure; Workforce Development; and Community 
Development.  Students will also further drill down into project development and management; as well 
as review sample projects, both successful and not so successful (but with good intentions). 
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GEOGRAPHIC INFORMATION SYSTEMS (GIS) 
 
GIS 101-CORE-GEOGRAPHY; THE ORIGINS OF THE GIS PROFESSION 
This class will include an introduction into geography, what it is and how to use it, as well as an 
overview of maps and what it is we are mapping.  It will cover a general survey of the origins of 
mapping such as US Census (TIGER), US Geological Survey, DRG’s, DOQQ’s, and more. 
 
GIS 102-VECTOR DATA INPUT (ABQ Ctr Lab, ESRI License) 
Digital line work, polygon closure, coincident data sets, data creation; a vendor specific computer 
class; what is vector data; and what is raster data. 
 
GIS 104-UNDERSTANDING COORDINATE SYSTEMS & PROJECTIONS 
This class will teach the basic use of datums; map projections; land survey; GPS coordinates (geoid 
or ellipsoid); and ground to grid conversions. 
 
GIS 121-THE ETHICAL USE OF GIS (CPM, PE) 
This class will explore of the concept of “critical GIS”; the GISCI Code of Ethics; and the professional 
code of conduct that one should employ when considering appropriate and ethical use of GIS 
information.  Discuss the legal ramification of GIS in court cases. 
We strongly recommend taking all other GIS classes prior to taking this class. 
 
GIS 155 -GIS PRESENTATION SKILLS (ABQ Ctr. LAB, ESRI License) 
This class will explore the intricacies of presenting data to convey meaning that is appropriate to the 
audience. 
 
GIS 161-MAKING THE MOST OF THE WEB FOR GIS PROFESSIONALS (LAB) (elective) 
This class will feature a GIS emphasis with information on how to find and use available on-line 
spatial resources; data extraction; how to present those data; and discussions on what data are 
appropriate to publish to the web.  This is a hot-topic lab. 
 
GIS 162-INTEGRATING AND MANIPULATING DATA SETS (ABQ Ctr. LAB, ESRI License) 
Review of raster and vector data types, as well as storage methods.  Methods and practical 
examples of how to retrieve and use both raster and vector data will be covered.  Methods to 
integrate raster and vector data for analysis and modeling will be explored. 
 
GIS 166-GPS IN THE FIELD (Excursion Lab) 
This class provides an overview of GPS data collection in the field; review the different types of data 
(e.g. point line or poly) and the varying methodologies to efficiently capture each type; how to 
develop a project; how to define and use a data dictionary; photos with embedded GPS 
coordinates; offsets & heights with GPS and more. 
 
GIS 167-MSAG MAINTENANCE (elective) 
This class will cover the basics of understanding the Master Street Address Guide or MSAG; the logic 
and techniques for scrubbing; synchronization; maintenance; and evolution to “Next Generation” 
911 (NG911). 
 
GIS 201-METADATA 
This class will cover an overview of FGDC Standards & ISO Standards; understanding spatial 
accuracy; distinctions among spatial resolution, accuracy, & precision; and how to document 
metadata: how to create them, how to read them, and why it’s important.   
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GIS 202-VECTOR INPUT PRACTICUM (ABQ Ctr. LAB, ESRI License) 
Vendor specific solutions. 
 
GIS 203-BASIC TOPOLOGY (Pre-req GIS 102) (ABQ Ctr. LAB, ESRI License)   
This class will explain, through example, the topological rules and behaviors that model how points, 
lines, and polygons share coincident geometry; how topology rules contribute to maintaining GIS 
data integrity; and introduce how topology is edited to correct errors.  
 
GIS 204-REMOTE SENSING (elective) (LAB) 
This overview class will give an understanding of various types, characteristics, and potential uses of 
both analog and digital imagery. 
 
GIS 262 -ORGANIZING GIS DATA (Pre-req GIS 102) (ABQ Ctr. LAB, ESRI License) 
**Recommend taking GIS 161 & GIS 162 prior to taking this class** 
A survey of raster and vector data models, graphic data compression, image pyramids, database 
structures, and georelational data models (e.g. geodatabase).  Discussion of the advantages and 
disadvantages within an enterprise: especially regarding storage space, modeling utility, and 
interoperability.   
 
GIS 263 A & B - URISA ADDRESSING (elective) (A&B must be taken same day)  
This class covers the basics of addressing, its uses, and the interplay with important systems such as 
E-911.  Both classes must be taken in the same day; this is a 6 hour class. 



• GIS 263 A - This part of the workshop (part a) is designed to provide a guide to how address 
assignment and maintenance works at the local level.  It focuses on Address Reference 
Systems and “on the street” issues.   



• GIS 263 B - The Address Data portion (part b) workshop focuses on how address data are 
modeled within a relational database, and used as spatial data in a GIS environment.  It 
focuses on standards, data models, and data management, and is more technically oriented. 



 
See CPM 264- GIS for non-GIS Users (formerly GIS 264) 
 
GIS 265* A & B- USING GIS TECHNOLOGY TO IMPROVE YOUR ORGANIZATION  
This class is designed to educate decision makers, as well as GIS professionals, in the GIS process 
and how it can make any organization more effective.  Both classes must be taken in the same day; 
this is a 6 hour class.  This is a project management-type class about implementing within your 
organization (across systems or as individual projects). 
 



• GIS 265 A - This class provides a basic understanding of the role of institutional design in the 
long-term successful functioning of the GIS inside an organizational setting.  The focus of 
this first class is the concept of technology seminar and institutional buy-in. 
 



• GIS 265 B - This is a continuation of the institutional design class.  It provides an overview of 
the GIS design process.  Topics include information product descriptions, system 
requirements, benefit-cost analysis, security issues and implementation planning. 



 
GIS 266- IMAGERY INTERPRETATION (Pre-req is GIS 204( (LAB) (elective) 
This class will provide a survey of visual image interpretation; discussion of scale, coverage, and 
utility for specific interpretation tasks; review of interpretation factors (e.g. tone, texture, scale, 
association, color, time, etc.); major approaches to image interpretation (e.g. A priori and A 
posteriori); and discussion of interpretation accuracy and certainty. 
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COUNTY HEALTH CARE (inactive at this time) 
 



HC  102– THIRD PARTY PAY ISSUES PART I 
This class addresses the first part of medical entitlement programs, medical terminology and 
medical issues. 
 
HC 103– GENERAL EPIDEMIOLOGY & CHRONIC ILLNESSES 
This class addresses the issues surrounding the statutory mandate of 27-5. 
 
HC  104– HIPPAA: IMPLICATION FOR THE HEALTH CARE OFFICIAL 
This class explores the technical and ethical concerns regarding the implementation, practice, and 
ramifications of this legislation. 
 
HC  110– INTRODUCTION TO ETHICS FOR THE NM HEALTH CARE PROFESSIONAL 
 This class addresses the ethical analyses needs of New Mexico county health alliance staff. Ethics 
will be defined and ethical dilemmas identified. Principles for calmly analyzing ethical dilemmas are 
reviewed. New Mexico Statute 27.5 – the Indigent Health Care Act -- is reviewed for its impact on 
the conduct of county health care staff.  
 
HC 202– THIRD PARTY PAY ISSUES PART II (pre-req HC 102) 
This class picks up where Part I left off and further explores medical issues including medical billing 
(DRG, EPT, UB Bundling, etc.), prescription drug guidelines and dental referrals. 
  
 



HOMELAND SECURITY (inactive at this time) 
 
HS 100- INTRODUCTION TO THE NATIONAL INCIDENT MANAGEMENT SYSTEM (CJO, CJM) 
This course provides an introduction to the National Incident Management System (NIMS). At the 
end of this course, participants will be able to describe the intent of NIMS; describe the key 
concepts and principles underlying NIMS; describe the purpose of the NIMS components, including 
preparedness, communications and information management, resource management, and 
command management; and describe the purpose of the National Integration Center. This course 
provides a basic introduction to NIMS. It is not designed to replace Incident Command System or 
position-specific training. 
 
HS 101- INTRODUCTION TO THE INCIDENT COMMAND SYSTEM  
This class introduces the Incident Command System (ICS) and provides the foundation for higher-
level ICS training. This course describes the history, features, principles, and organizational structure 
of the ICS. It also explains the relationship between ICS and the National Incident Management 
System (NIMS).  Topics include:  ICS overview; basic features of ICS; incident commander and 
command staff functions; general staff functions; ICS facilities; and command responsibilities. 
 
HS 102 A & B- PUBLIC INFORMATION AWARENESS TRAINING FOR EMERGENCIES  
(6 hours/ 2 classes) Both classes must be taken in the same day; this is a 6-hour class. 



• HS 102 A- Part I of a two-part class. This is awareness-level training for is individuals who 
have public information responsibilities as their main job or as an auxiliary function at State, 
local, or Tribal levels of government or for elected or other officials who want an overview 
of emergency public information.  



• HS 102 B- Part II of a two-part class.  This class is a continuation of Part I. 
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HS 103- BASIC ORIENTATION TO EMERGENCY OPERATIONS CENTERS (CJO, CJM) 
This three-hour Emergency Operations Center (EOC) Basic Orientation course is designed to deliver 
basic knowledge of the New Mexico Emergency Operations Center and operational procedures 
including: Review local, state and federal emergency management architecture;  review of Incident 
Command Systems and the operational command system of the state EOC; effective management 
of  internal and external information and communications ; Emergency Operations Center 
activation levels and processes; and  review of situational awareness processes. 
 
HS 108-EXERCISING COUNTY EMERGENCY PLANS (CJO, CJM) 
This three-hour class is an instructor facilitated, scenario-based, modified table-top exercise 
designed to test local emergency operations plans and their associated annexes.  This exercise 
allows participants to openly discuss response roles and requirements to a variety of all hazards 
incidents. General topics discussed include: Review of local emergency operations plans and their 
annexes; review of local resources required for an incident; review of public information 
requirements during an incident; and establishment of working relationships between traditional 
and nontraditional responders.  
HS 109– DISASTER PREPAREDNESS (CJO, CJM) 
This course provides participants with the tools to effectively manage a disaster in their 
jurisdiction.  The primary objective of the class is to gain a thorough understanding of disaster 
declaration processes by exploring basic emergency management principles combined with 
relevant State and Federal guidelines for such events.  Throughout the course students will also be 
exposed to available local and statewide resources.   
 
HS 110– INCIDENT MANAGEMENT FOR EXECUTIVES 
This class describes the Incident Command System, terminology of the system, how the system can 
be applied and the role of senior officials in an incident. Administrative, logistical, financial, and 
reporting implications of large incident operations are explored. Learn important sources of 
information and how to access them. Agencies, policies and guidelines related to an incident are 
explained, including emergency operation centers, multi-agency coordination and on-incident ICS 
organizations.  
 
HS 111 A & B– PREPARING COMMUNITIES FOR AGRICULTURAL INCIDENTS (6 hours/2 classes) 
 



• HS 111 A – Part I of a two-part class. This class provides participants with competency in the 
following areas: 1) Awareness of possible targets of opportunity in their region; 2) 
awareness of an infrastructure of community sources; and 3) awareness of the need for a 
plan to identify, collect, and share information with State and Federal agencies 



• HS 111 B- Part II of a two-part class.  This class is a continuation of Part I. 
Both classes must be taken in the same day; this is a 6-hour class. 
    
HS 112 – THE ROLE OF GIS IN AGRICULTURAL SECURITY 
Students are introduced to GPS programs used by agricultural inspectors. Examples of GIS use in 
agriculture are given. Accessibility of data via networks including HSIN and NMDA sources are 
explained.  Defining quarantine areas for various outbreaks incidents is explored.  
 
HS 113 – AGRICULTURAL EMERGENCY PREPAREDNESS SIMULATION  
This interactive session is a training scenario that will inform county officials of your response in 
case of an agriculture emergency. This is designed to let you participate as a county official in an 
agriculture emergency regardless of whether it is natural, accidental or criminal in nature and will 
be realistic enough to inform you of your role and responsibility. 
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INFORMATION TECHNOLOGY 
 



IT 101- SECURITY ISSUES IN IT 
Practically every job requires you to use a computer, and some jobs are done almost entirely on 
one. But emails, the Internet, and even files brought in on a USB stick can be very dangerous. How 
can you keep yourself safe, and the people you work with and serve as well? A big part of it is 
learning to recognize potentially bad things. In this class you’ll learn to deal with spam, phishing, 
malware, and those urgent “Forward This Message!!!” emails.  Find out how to safely use employer 
resources, and pitfalls to avoid like using agency email when posting to public sites. 
 
 



IT 201- SECURITY ISSUES FOR MANAGEMENT (PRE-REQ IT 101) 
The legal requirements are mounting, your resources are shrinking, and the threats are increasing 
every day. How do you make your IT infrastructure secure? 
The job calls for clear Acceptable Use and Retention policies, employee accountability and periodic 
security audits. In this class you’ll see examples of policies and ways to truly enforce secure 
behavior on system users. Explore issues like social media and cloud services, and the challenges 
presented by virtualization. And learn about free security auditing tools. 
 



IT 244- IT RISK MANAGEMENT (PRE-REQ CPM 144- Take both classes same day) 
This class builds upon the general introduction to risk management class (CPM 144) and introduces 
the student the realm of IT Risk Management including IT risk fundamentals, IT security 
fundamentals, the IT risk management process; planning; standards & best practices; and 
resources. 
 



IT 157- IT CUSTOMER SERVICE & EDUCATION 
In this class the student will learn about the service life cycle in IT (ITIL); creating and measuring 
value through service; service design; service transition methods; service operation; and continual 
service improvement.  
 
IT 261 A- IT’S STRATEGIC ROLE IN ORGANIZATIONS (Take A & B the same day) 
This class covers strategies for getting a seat at the table; stakeholder identification; relationship 
building; cross boundary endeavors; sharing & embracing best practices; planning; implementation 
strategies; and keeping Up with emerging issues in technology such as social media, ITIL, green IT, 
and technologies on the horizon. 
 



IT 261 B- FOSTERING A SHARED UNDERSTANDING OF THE IT ENTERPRISE  
This class covers the ever-evolving role of the IT enterprise and strategies for sharing an 
understanding of its complexities including how to differentiate roles, set expectations and align 
goals; how to offer various service levels; how to communicate how IT adds value (ROI); how to 
seek engagement opportunities; how to recognize and respect organizational constructs and IT 
governance; how to manage change; and how to appropriately discuss time limitations 
(operational, equipment, licenses, etc.) 
 



IT 263- DEVELOPING EFFECTIVE IT POLICY 
This class covers creating, implementing, and maintaining effective IT policies and procedures 
including identifying and addressing liabilities (security, networks, BCP, DRP, legalities, licensing, 
permissions, ergonomics, public safety, etc.), creating meaningful policies to address issues such as 
mobile devices, computers, phone use, social/public media, email, files, record retention and record 
destruction, etc., and strategies for effectively integrating risk plans across entity departments 
(internal and external communications, outreach plans, collaborative work/planning sessions). 
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IT 265 A- EXPANDING YOUR RESOURCES: EXTERNAL (Take A & B the same day) 
This class is an in-depth exploration of the realities involved in working with vendors.   
The internal landscape of IT infrastructure, maintenance, support, documentation and budgets can 
be well served by appropriate pre-sale leveraging of external factors such as vendor relationships 
regarding service and support contracts.  The key is in proper and proactive IT project management 
utilizing technical expertise.  Areas of discussion will include software licensing, resellers, phone 
services, copier and printer services, e-lines, HVAC, fire suppression, bid/no bid, piggy backing and 
customer rights. 
IT 265 B- EXPANDING YOUR RESOURCES: INTERNAL (Take A & B the same day) 
This class covers in-house resources and strategies for identifying and leveraging these in-house 
helpers, including Terminology, search engine use, software specifics, commonalities; 
Documentation- how to create a good desk reference user’s guide; Work Group User; Generational; 
Change Management; and Keeping things in Context. 
 



IT 271 A- PLAN TO STAY IN BUSINESS: BUSINESS CONTINUITY PLAN  (Take A & B the same day) 
Every enterprise has to plan for disaster: storms, fires, natural disasters and disease. But what 
about those inevitable smaller problems, like the power going out?  A Business Continuity Plan 
details how to continue operating with reduced resources, how to provide failover for critical needs 
like communication, and how to move operations when necessary.  
 



IT 271 B- PLAN TO STAY IN BUSINESS:  DISASTER RECOVERY PLAN  (Take A & B the same day) 
If complete disaster strikes, a Disaster Recovery Plan coordinates where to meet, how to get back in 
touch, and how to rebuild the infrastructure needed to get back to work. Learn the basics of 
developing both types of plans, and how to implement them in your workplace. 
 



IT 272- EFFECTIVE IT SOLUTIONS USING BUSINESS ANALYSIS 
Business analysis is a discipline employed to align an organization’s IT projects with its mission and 
business needs.   It is a practice intended to ensure that business needs are effectively identified, 
analyzed, and documented and therefore support a project management cycle to develop relevant 
and effective solutions. 
 
 



JAIL SPECIALIST (Level I) 



 



Note:  The NM EDGE is a collaborative educational program and seeks to create mutually beneficial 
relationships which may help our students advance their professional development.   
 



The NMAC Loss Prevention program encouraged NM EDGE County College and the curriculum 
committee to create this track with an eye towards preparing New Mexico jail personnel to pursue 
national certification, if desired.   
 



Several classes in the jail curriculum may be used to qualify for national certifications through the 
American Jail Association (AJA).  A notation of CJO indicates this class may be counted in the AJA Jail 
Official certification, a notation of CJM indicates this class may be counted in the AJA Jail Manager 
certification, and a class with both noted, could count in either program.  
 



JP 101-BEST PRACTICES IN DAILY FACILITY OPERATIONS (NMCJS, CJO) 
This class will discuss best practices from a systemic approach in a jail setting, the need to have 
defined standards, reliable policies, procedures and post order and strategies on how to evaluate 
your systems. 
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JP 102-BASIC INVESTIGATIONS (NMCJS, CJO, CJM) 
This class will discuss the basic elements that are needed in developing a basic facility investigations 
policy, discuss interview techniques, discuss evidence gathering and preservation protocols, discuss 
testifying strategies, discuss the different types of investigations and how to develop a tracking 
system for investigations. 
 



JP 103-USE OF FORCE (NMCJS, CJO)  
This class will address legal issues surrounding the use of force in a jail setting, the elements of 
model use of force policies and procedures, permissible and impermissible use of force options, 
reporting requirements and strategies on how to reduce liability.  
 



JP 104-CRISIS INTERVENTION TEAM TRAINING I (NMCJS, CJO) 
This course will provide line and support staff with suggested skills and knowledge regarding 
detainees that exhibit chronic symptoms of mental illness that result in confrontations that require 
intervention and safe de-escalation. Right way; wrong way scenarios are presented and discussed 
by expert instructors. 
 



JP 105-INSTITUTIONAL SAFETY MANAGEMENT (NMCJS, CJO, CJM) 
Detention facilities must comply with environmental and occupational safety requirements while 
attending to special security needs. This class reviews EPA/OSHA Compliance, Safety Issues, Sharps, 
Cleaning Supplies, Hazard Reduction, Fire Safety, Sanitation, and Institutional Safety Management. 
 



JP 106-SPECIAL POPULATIONS I (NMCJS, CJO) 
This two-part class reviews the rights and needs of inmates in special populations and discusses 
how these rights and needs affect detention operations.  Topics include pre-
disciplinary/disciplinary, administrative segregation, protective custody, security threat groups, 
juveniles, medical issues and other special needs inmates.  Must take JP 106 & JP 107 the same day. 
 



JP 107-SPECIAL POPULATIONS II  (NMCJS, CJO) 
This two-part class reviews the rights and needs of inmates in special populations and discusses 
how these rights and needs affect detention operations.  Topics include pre-
disciplinary/disciplinary, administrative segregation, protective custody, security threat groups, 
juveniles, medical issues and other special needs inmates.  Must take JP 106 & JP 107 the same day. 
 
JP 108-INMATE CLASSIFICATION SYSTEM (NMCJS, CJO, CJM) 
This class addresses the need for a formal classification process for managing and separating 
inmates.  The participants will discuss the necessary elements of a classification system and the 
challenges faced by facilities in implementing a classification system.   
 



JP 109-CRITICAL INCIDENT FACILITY TRAINING (NMCJS, CJO, CJM) 
This class will address strategies and guidelines that are necessary in the development of jail 
emergency plans to include topics such as, disturbances, hunger strikes, escapes, fire evacuations, 
natural disasters and inmate deaths in a facility.  The class will also discuss mutual aid agreements 
that are typical to any facility emergency plan. 
 



JP 111-INMATE RIGHTS PART I (NMCJS, CJO) 
This two-part class reviews inmates’ constitutional rights and discusses how these rights effect 
detention operations. Issues covered include privacy, religion, association, medical/mental health 
care, due process, conditions of confinement.  Must take JP 111 & JP 112 the same day.  
 



JP 112-INMATE RIGHTS PART II (NMCJS, CJO) 
This two-part class reviews inmates’ constitutional rights and discusses how these rights affect 
detention operations.  Issues covered include privacy, religion, association, medical/mental health 
care, and due process, conditions of confinement. Must take JP 111 & JP 112 the same day. 











The NM EDGE Public Sector Specializations Class Catalogue     January 2023      Page 18 of 29 
 



 



JP 114-MANAGING JUVENILE & YOUTHFUL OFFENDERS (NMCJSe) 
This class explores the unique and common issues in dealing with the special population of juvenile 
and youthful offenders. 
 



JP 115- INTRO TO EFFECTIVE SUPERVISION SKILLS (NMCJSe) 
This class covers the roles and responsibilities of the First-Line Supervisor; understanding and 
working with generational differences; and inspiring consistent policy compliance. 
 



JP 121-SEXUAL MISCONDUCT (NMCJS, CJO, CJM) 
This class covers the Prison Rape Elimination Act (PREA) and legal theories under which facilities and 
staff can be civilly and criminally liable for sexual misconduct.  Students will review the essential 
components of a sexual misconduct policy and discuss challenges to implementation. 
 



JP 151-TECHNICAL WRITING FOR DETENTION (NMCJS, CJO) 
This class will focus on the importance of writing accurate reports in a jail setting, the critical need 
to document facility occurrences, the need to properly maintain logs and the elements that need to 
be included in a facility policy and procedure manual and the importance of maintaining statistical 
data for facility operations and quality assurance. 
 
 



JAIL PROFESSIONAL (Level II) (inactive at this time) 



 
JP 204-CRISIS INTERVENTION TEAM TRAINING II (NMCJP, CJM) 
Detention managers and supervisors will be coached in the proper handling of critical incidents and 
mentally ill detainees. Staff training, risk management, documentation and safety management 
topics will be presented by experienced, recognized experts.  
 
JP 209-HEALTH SERVICES (NMCJP, CJO, CJM) 
Detention facilities are legally required to provide reasonable and necessary medical care for 
inmates’ serious medical and mental health conditions.  In this class students will learn the 
components of an acceptable medical/mental health program including screenings, assessments, 
physicals, “sick call”, emergency care, chronic care, dental care, medical staffing and contracts.  A 
team of experts instruct this class focusing on medical and legal. 
 
JP 211-ADULT PROFESSIONAL STANDARDS: ATTAINING ACCREDITATION (NMCJP, CJO) 
This class will discuss the history and purpose of accreditation.  It will outline the New Mexico Local 
Government Accreditation Program, the National Commission on Healthcare, and the American 
Correctional Association, the eligibility criteria of each, and the steps necessary to obtain 
accreditation. 
 
JP 212-INTERGOVERNMENTAL RELATIONS FOR DETENTION (NMCJP, CJO, CJM) 
This class discusses the relationships between detention and other agencies such as law 
enforcement, the courts, probation and parole, the Department of Corrections, and Immigration 
and Naturalization.  It also explores the benefits of information sharing, fostering relationships, 
coalition building and collaborations. 
 
JP 221-DEVELOPING OPERATIONAL POLICY FOR DETENTION ADMINISTRATORS (NMCJP, CJM) 
This class will explore the critical need for developing and maintaining operational policy, 
procedures and post order in a detention setting.  This class will also discuss various formats and 
best practice sample policies, procedures and post orders and tracking strategies for keeping them 
up to date.     
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JP 222-STAFF DEVELOPMENT (1ST YEAR) (NMCJP, CJO, CJM) 
This class covers the components of an effective staff development program including Orientation, 
Basic Training, In-Service, On the Job Training, Specialized/Certifications, Developing 
curricula/lesson plans/objectives, Creating a Learning Environment, Tying Continual Learning to 
Performance Evaluation, Coaching Leadership Opportunities, and Self Development. 
 
JP 223-SERVICE CONTRACT PROVISIONS (NMCJP, CJO, CJM) 
This class is an overview in the use of contractors for services such as medical care, food service, 
and vermin control.  It will cover the roles and responsibilities of the contractor and administration, 
and elements to be considered for inclusion and exclusion in the contract. 
 
JP 224-PERFORMANCE AND QUALITY ASSURANCE (NMCJP, CJO, CJM) 
A continuous or ongoing quality assurance program is an essential component of a well-run 
detention operation. In this class participants will review the characteristics of a QA program and 
how to implement it including examples of aspects of the operations that should be regularly 
evaluated such as medical, security, programming, grievances, food service etc. 
 
JP 225-INMATE SUPERVISION (NMCJP, CJO) 
This class covers the pros and cons of direct and indirect supervision, the necessity for standard 
operating procedures regarding supervision, the need for proper documentation, and the use of 
technology for supervision.  
 
JP 241-BUDGETING FOR DETENTION MANAGEMENT (NMCJP, CJM) 
This class addresses guidelines that will help administrators secure the necessary funding they need 
to meet the jail’s primary objectives.  The class will address the key elements of a jail budget, types 
of budgets, how to perform a needs assessment, how to present a budget and strategies on 
managing a jail budget.   
 
DA 110 -CRISIS INTERVENTION FOR DETENTION ADMINISTRATORS 
This course will train detention administrators on the following: The five major mental illnesses and 
their symptoms; How to discern brain disorders treatable with medication from socio-pathologies 
common among criminals: Learning medications used to treat mental illness and their side effects: 
Familiarizing administrators with mental illness treatment requirements under the law; Managing 
pharmaceuticals in the detention setting and potentials for misuse in the inmate population; and 
De-escalation methodology with the mentally ill in a detention setting. 
 
 
 



PUBLIC ETHICS 
 



PE 110 A & B- ETHICS: KNOW THE LAW I  (CPO, AO, CL, CO, DWI, TO) 
In this two-part class students will learn to identify violations in ethical conduct and identify the 
laws or guidelines that make the conduct inappropriate or illegal including the NM Governmental 
Conduct Act and other statutory requirements.  Students will learn how to carry out the spirit of 
these laws, to engage the public, and to democratize government. 
 
PE 120-DO THE RIGHT THING 
In this class students will explore the 7 Universal Values of integrity, fairness, compassion, loyalty, 
respect, responsibility, trustworthiness; compare theories of ethics; recognize ethical dilemmas; 
and learn to apply ethical theories to decision making in daily life. 
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PE 123- PROMOTING CIVILITY 
In this class students will explore the relationship between behavior and outcomes when nurturing 
an ethical culture. 
 
PE 128-WALK THE TALK 
In this class students will learn how to analyze the context and elements of ethical decision making 
as viewed through various perceptual filters including personal and cultural values; and learn how 
to develop and implement a personal ethics statement. 
 
PE 140-DANGEROUS LIAISONS 
This class explores the complex and potentially illegal nature of power, sex, and money. 
 
PE 147-RISKY BUSINESS: PREVENTING & MITIGATING DAMAGE 
This class explores the value of anticipating potential risk and developing policies and procedures to 
prevent and mitigate damage to your organization’s reputation, integrity, and bottom line. 
 
PE 220-PRINCIPLE BASED DECISION MAKING 
This class will explore the value based decision making process in depth; how values help to 
analyze, select, and explain a course of action taking into consideration personal and organizational 
values including the following tests: virtuous character, disclosure rule, professional ethic, and 
intuition ethic.   
 



PE  239-ETHICAL LEADERSHIP (pre req CPM 139) 
In this class leaders will explore their responsibility in creating an ethical organization including:  
developing standards, inspiring, modeling, assessing and enforcing ethical behavior.  
 
PE 271- RIGHT versus RIGHT (Ethical Dilemmas) 
This class explores ethical values, leadership, and the challenge in making the right decision when 
there is no wrong answer. 
 



2014 – PE 226 was changed to CPM 226.  PE 111- Governmental Conduct Act is no longer offered as a standalone 
class but has been incorporated into PE 110 A & B. 
 
 



PUBLIC FINANCE 
 



NMF 101 A –ACCOUNTING I A: KEY CONCEPTS  
This class covers the basic key concepts of public sector accounting such as financial policies, GAAP, 
GASB, federal grant compliance, DFA reporting and more. Must take Accounting I AB the same day. 
 
NMF 101 B –ACCOUNTING I B: TECHNICAL APPLICATION  
In the second half of this two-part basic accounting class technical concepts will be reviewed 
including AP & AR, reconciliation, auditing, and reading a financial statement. 
Must take Accounting I A and B the same day. 
 
 



NMF 102 A –ACCOUNTING II A: FUND ACCOUNTING AND FINANCIAL STATEMENTS (co-req A&B) 
Part one of this two-part class is drill down on the basic accounting classes.  Part one will include 
greater detail about GASB, fund accounting, and fixed assets. Must take Accounting II A&B the same 
day. 
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NMF 102 B –ACCOUNTING II B: HUMAN RESOURCE ACCOUNTING CONCEPTS (co-req A&B) 
Part two of this two-part class is drill down on the basic accounting classes.  Part two will include 
specifics around human resource accounting such as payroll, independent contractors, and fringe 
benefits. Must take Accounting II A&B the same day. 
 



NMF 103 – CASH HANDLING 
This basic public finance class covers customer service for public cashiers, cash receiving for taxes, 
licenses, and fees. 
 



NMF 110 -INTERNAL CONTROLS FOR FINANCE AND PURCHASING 
This course will address classic controls including proper documentation of transactions and proper 
authorization of transactions. The concept of compensating controls will be explored, including 
unique controls that replace classic controls and proper design of compensating controls. 
Segregation of duty assignments relating to authorizing and recording transactions, maintaining 
custody of assets and monitoring activities will be addressed. How to compensate when such 
separation is impractical is reviewed.  
 
Note: As of May 1, 2018 “FP 110” became “NMF 110”, a change of prefix only.  The change was made for 
consistency of class numbers within this designation.  
 



NMF 201 – PUBLIC FINANCE LAW  
This class covers a general overview of NM Finance Laws, Bateman Act, Per Diem Act, Anti-donation 
Clause, Governmental Conduct Act, Single Audit Act, Home Rule Exemptions and the politics of 
public finance. Case studies will be discussed.  
 



NMF 202 – DEBT MANAGEMENT (Pre-requisite CPM 146) 
This class covers the importance of policy management and development, compliance, the 
regulatory environment, constitutional and statutory limitations, credit markets, bond rating, bond 
insurance fiduciary standards, and the role of DFA and NMFA.   Case studies about avoiding conflict 
will be discussed.  
 



NMF 203 – INTERPRETING AUDITED FINANCIAL STATEMENTS (Pre-req. NMF 101 & 102) 
This class provides the most in-depth presentation of GASB, explores using ratios to understand 
financial statements, management and analysis, foot notes, disclosures, findings, management 
response, and single audit.  It will include an in-class practicum. 
 
NMF 204 – FINANCE POLICIES AND BEST PRACTICES 
This class reviews fraud prevention, debt policies, investment policies, Home Rule exemptions for 
purchasing, DFA requirement, and GFOA best practices. 
 



NMF 205 – ECONOMICS AND REVENUE FORECASTING (elective) 
This class explores the complexities and importance of forecasting including current issues, 
developing a revenue forecasting system, impact of state budget on your local forecast, knowing 
your local economy, evaluating and monitoring economic development incentives, yield control, 
and county equalization. 
 



NMF 206 – POST-EMPLOYMENT BENEFITS/PENSIONS (elective) 
This class explores the financial impact of post-employment benefits and pensions including PERA, 
ERB, RHCA, Net Pension Liability, life insurance, deferred compensation, GASB 67, 68, 45, 74, 75, 
and other post-employment benefits.  
 



NMF 244 – INSURANCE IN THE PUBLIC SECTOR (Pre-req. CPM 144) 
This class is a more in-depth look at public sector insurance including types of insurance such as 
workers’ compensation, general liability, civil rights, health benefits, emergency medical 
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malpractice, foreign jurisdiction coverage, Tort Claims Act.  It will also cover ways to purchase 
insurance and how to minimize expenses through effective loss prevention. 
 
 
  
 
State of New Mexico CHIEF PROCUREMENT OFFICER CERTIFICATION CLASSES & TEST* 
*NMP 143, NMP 101, 102, 103, 105, and NMP 106 
 
*NMP 001- CPO Certification Culminating Test 
Must successfully complete the six NM Public Purchasing Foundation Classes to qualify to take 
the culminating test.  Two hours, 50 questions, minimum score of 60% to pass, two tries allowed.  
 
NMP 143*- PUBLIC PURCHASING   
This overview class is the foundation class for this certification and a pre-requisite for following 
classes.  It covers the New Mexico Procurement Code. 
 



NMP 101*- NM PROCUREMENT PROCESS (Pre-Req. NMP 143)  
This class explores the genesis of a procurement. It includes the NM Procurement Code; the Role of 
the requisition; Statement of Work, Formation of a Contract; Contract Types & Contract 
Administration; Role and Responsibilities of the Chief Procurement Officer; and a brief look at 
Contract Closeout (to be covered further in NMP 103 B).   
 



NMP 102*- OVERVIEW OF ACQUISITION METHODS IN NM (Pre Req NMP 101)  
This class compares methods of acquisition in compliance with NM law and the appropriate 
use of each. Specifications Overview (Specifications & Scope of Work Development); Brand 
Name or Equal; Unique Aspects of Specifications; Specification Types; Contract Formation 
(Offer & Acceptance); Invitation to Bid (ITB); Request for Proposal (RFP); Request for 
Qualifications (RFQ); Request for Information (RFI); Sole Source; Emergency Procurement; 
Pricing Agreements; Small Purchases; P-Card; Reverse Auction, Cooperative Purchasing 
Agreements; and Overview of Protests.  
NMP 103* CONTRACT ADMINISTRATION   (Pre Req. NMP 101)  
 This class lays a comprehensive foundation for understanding Governmental Contract 
Administration in New Mexico. It emphasizes the importance and benefits of Contract 
Administration and includes information about related best practices and potential consequences 
from lack of effective administration.  Students will learn about applicable New Mexico statutes 
affecting contract administration, will discuss challenges, learn about assignment of duties, contract 
privity and conducting post-award orientations. This class also helps students learn to identify risks, 
clarify roles and responsibilities, and gives practical contract closeout recommended procedures 
and related resources.   
 
NMP 104- MATERIALS MANAGEMENT 
This class covers the essentials of materials management. It includes Records; Surplus Property; 
Disposal; Shipping; Receiving & Acceptance; Inventory; Warehousing and Delivery. 
 



NMP 105*- SPECIFICATION WRITING WORKSHOP 
This class covers the essentials of specification writing and gives the student a chance to practice 
specification writing in small groups.  
 
 
 



PUBLIC PURCHASING 
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NMP 106* - PROCUREMENT ETHICS 
This class reviews the fundamentals of ethical public procurement for newer procurement 
officers.  Understanding the ethical requirements required by the State Governmental Conduct 
Act and Procurement Code will help avoid mistakes over such ethical issues as conflicts of 
interest, required disclosures, and limitations on former employees entering the private sector. 
 
NMP 201- SOLICITATION & PROCESSING OF BIDS (IFB/ITB) (Pre Req All level one classes) 



This class will address Development; Advertising; Receipt and Handling Processing, 
and Award. Also, students will discuss the appropriate use and aspects of IFBs and 
ITBs including: Pre-Bid Conference; Receipt Handling/Public Openings; 
Documentation Table/Posting/Etc.; Contest Award methods (Preferences & In-
State/Veterans (%)); and the Award Process. 



 
NMP 202 A- REQUEST FOR PROPOSALS: DOCUMENT DEVELOPMENT   
A and B taken on the same day  



A. Part one of this class is an introduction into Document Development and its Guiding 
Principles. Students will then begin to drill down into the elements of the process. 
Each student receives a step-by-step handbook and useable examples.  



B. Building on the key concepts covered in part one, this class moves into concepts 
specific to the NM Procurement process. Each student receives a step-by-step 
handbook and useable examples. 



 
NMP 203- NEGOTIATION STRATEGIES   



This class explores the essential elements of each approach and how they achieve different 
desired outcomes. Topics include: Engaging for Suitable Outcomes; Why Negotiate; When 
is negotiation appropriate; Why Bargain; When is Bargaining appropriate; Practice Plan 
Development (Purpose; Strategy; Contents including Cost Analysis, Targets and Measures); 
Team Involvement; Preparation for conduct; Addressing deficiencies in the proposal; 
Review contract exceptions; Actual conduct and Documentation. Students will practice 
using a variety of techniques to achieve an identified result. 



 



NMP 204- ROLES & RESPONSIBILITIES FOR NM CONSTRUCTION:  
SELECTION OF ARCHITECT/ENGINEER; PROJECT DELIVERY METHODS/CONTRACT DOCUMENTS AND 
ADMINISTRATION OF THE A/E; AND CONSTRUCTION CONTRACT  



This advanced class offers specifics in understanding the roles and responsibilities related 
to Public Works construction in NM, including Project Development,  A&E selection 
(reference code § 13-1-120 NMSA); Types of Project delivery methods and when to use 
them, including Invitation to Bid, Request for Proposal, Design/Build, Construction 
Manager Not at Risk and Construction Manager at Risk; NM Contractor Licenses and 
Registration requirements; Types of Contract Documents; and general overview of Construction 
Administration.  



 



NMP 205- ADVANCED CONTRACT ADMINISTRATION  
In this class, students will explore the details of professional, responsible, contract administration 
of procurements including: Roles & Responsibilities (Receiving; Monitoring; Deliverables; 
Reporting; Corrections/Change Orders; Payments; Post Contract Evaluation / Lessons Learned); 
Conflicts (Resolution; Mediation; Arbitration); CPMS Monitoring and other funding approvals for 
Capital Outlay; and Close-out/Transition to a New Vendor. 
 



NMP 206- ADVANCED CONSTRUCTION IN NM     (Pre-req NMP 204) (ELECTIVE)  
This class drills down into the specifics of Construction Procurement and Construction Contract 
Administration in New Mexico.  
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NMP 207- PROTEST PROCESS IN NM 
In this class students will learn to approach the Protest Process with clarity, purpose and a fair-
minded approach. The class includes Why protests arise; How they can be headed off; How they 
are initially handled; How the resolution is handled; Vendor/Protestant Rights; Legal Aspects; 
Hearing Officer or Binding Arbitration; and Going to Court/Making your best case. 
 
NMP 208- ADVANCED PURCHASING ADMINISTRATION (ELECTIVE) 
In this class the student learns to close the loop using feedback and measures including: Writing 
and Managing Policies & Procedures; Forms; Electronic Procurement Systems (ERP Systems); 
Training & Evaluating Staff; Performance Review; Plan/Do/Study/Act quality assurance (PDSA); 
and using metrics effectively. 
 



NMP 209- ADVANCED RFP  (Pre-req NMP 202 A & B)    (ELECTIVE) 
This class offers guidance and proven techniques for the development and conduct of complex RFP 
based solicitations including equipment, software and services. It features instruction on 
scheduling, weighting the evaluation factors, evaluation of proposals and contractual protections.  
Each student receives useable examples. 
 



CHIEF PROCUREMENT OFFICER RECERTIFICATION CLASSES ** 
 



**NMP 142- NM ETHICS AND PUBLIC PROCUREMENT 
This class reviews the advanced consideration of hypothetical and actual problems arising under 
state ethics laws, for public officials with a few years’ experience. These may include cases under 
the Governmental Conduct Act, the Procurement Code, open government laws, and other state 
statutes. Topics include real and perceived conflicts of interest, transparency and confidentiality, 
and required disclosures. 
 



**NMP 211- PUBLIC PROCUREMENT METHODS IN NM: A HOT TOPICS OVERVIEW & REFRESHER 
This class recaps the NM Procurement Code.  Further review includes:  Acceptable Procurement 
Methods & Practices; Legal Aspects of Public Procurement in NM; Legislative Updates to include 
any changes in statute or regulation;  and Best Practices. 
 



**NMP 212- PUBLIC PROCUREMENT UPDATE & WORKSHOP (pre-req NMP 142 & NMP 211) 
For the second round of recertification (continuing recertification) this class will cover any 
legislative or administrative updates and any pertinent hot topics gleaned from the headlines. The 
majority of the class will focus on creating and evaluating effective Scope of Work, identifying 
problem language in advance, exploring real-life scenarios resulting from a poorly written SOW, and 
more! 
 



**NMP 213- PUBLIC PROCUREMENT WORKSHOP (Pre-req NMP 142 & NMP 211) 
For the second round of recertification (continuing recertification) this class will offer a hands-on 
workshop on NM Procurement Code intricacies with a focus on problem solving.  Interactive topics 
include, The Solicitation – what to include in your procuring documents and how to handle a 
protest; The Contract – contract protections to ensure your legal footing in a dispute with 
contractors, how to determine non-performance, what to do if you need to cancel a contract, the 
importance of adhering to board policy, and more! 
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**NMP 214 – ADDRESSING COMMON AUDIT FINDINGS (Pre-req NMP 212 & NMP 213) 
This class explores the importance of external audit.  Participants will discuss external audit risk 
factors, internal controls, audit findings and best practices.  After completing this class, students will 
achieve a higher level of understanding to address and prevent audit findings. 
 
**NMP 215 – DOCUMENTING DELIVERABLES IN YOUR CONTACTS (Pre-req NMP 212 & NMP 213) 
Documenting deliverables in your contracts starts with a well-prepared solicitation. CPOs will 
review the importance of building a solid foundation of information and requirements in the 
solicitation that will ultimately provide the tools necessary to measure, monitor, and document the 
deliverables that you have set up in your contract.   
 
 **NMP 216 – RFP Best Practices (Pre-req NMP 214 & NMP 215) 
This RFP practices class focuses on selected, proven RFP processes and procedures that were 
implemented to increase communication, clarity, and participation while reducing protests. 
 
**NMP 217:  Risk Management in Procurement (Pre-req NMP 214 & NMP 215) 
Procurement has evolved from being a compliance and cost-cutting process to an integral partner 
that adds to an entity’s success.  Risk management in procurement has strong implications in 
protecting taxpayers’ funds by mitigating risk in purchases and contracts. This class will discuss 
identifying risks, analyzing its impact and controlling consequences. 
 
 



As of January 1, 2018, State Purchasing indicated that NMP 002 is no longer required.   
As of January 1, 2019, NMP 143 will replace CPM 143 in the requirements for the Foundation 
Classes towards Chief Procurement Officer certification.  NMP 143 covers the New Mexico 
Procurement Code in more depth. 
As of February 2023, NMP 103 A&B were combined and NMP 106 was added as a Foundation 
class to better review the fundamentals of ethical public procurement. 
 
 



RISK MANAGERS  
 
RM 101- SAFETY BASICS 
This class provides an overview of safety and health programs and basic General Industry OSHA 
topics.  The specific OSHA topics covered are personal protective equipment, hazard 
communication, walking and working surface audits and OSHA’s accident recordkeeping and 
reporting requirements. Participants will work independently and in small groups to demonstrate 
their ability to conduct workplace inspections and assessments.  
 
RM 102- ERGONOMICS FOR EVERYONE 
This class covers workstation evaluation and design; bio-mechanics; and considerations when 
selecting proper tools. 
 
RM 103- ACCIDENT INVESTIGATION AND ROOT CAUSE ANALYSIS 
This class provides participants with the basic skills necessary to conduct a workplace accident 
investigation and determine the root causes of accidents. This course reviews basic accident 
investigation procedure and describes accident analysis to include event charting and casual 
analysis.  Upon completion of this class participants will have demonstrated their ability to 
complete event charting for a small example accident. 
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RM 105 – RISK INSURANCE (Pre-req. NMF 244) 
This class is a primer to Risk Management and the various insurance coverages that State and Local 
entities maintain.  The students will gain a broad understanding of insurance coverages and perils 
they insure against. 



RM 113 – SELECTED LAWS RELATED TO COSTLY CLAIMS 
This class provides a basic understanding of the laws which generate the majority of claims in the 
public sector: Common law of torts, New Mexico Tort Claims Act, Civil Rights, and Due Process.  



RM 131 – EMPLOYEE BENEFITS 
In this class, you’ll learn about the key components of health benefits.  You'll learn mandates 
brought forth through the Affordable Care Act, the four common types of medical plans, and the 
benefits commonly offered and how they work. 



RM 132- OSHA COMPLIANCE SURVEY  
This class covers an overview of 1910 general industry regulatory standards and 1926 construction 
industry regulatory standards. 
 
RM 139- CREATING A SAFETY-ORIENTED CULTURE 
This class provides an understanding of the elements needed to create a positive safety culture. 
This class reviews the purpose, roles and responsibilities of a safety committees and how they 
directly impact an organization.   Students will gain the knowledge necessary to evaluate their 
organizations safety training and its impact on safety culture. 
 
RM 142 – RISK FINANCE 
This class provides an overview of the various types of risk financing options for public entities.   
Participants will learn how to calculate total cost of risk and how to determine their organizations 
optimum risk retention.  Participants will calculate a pure loss ratio and learn how loss ratios 
measure the performance of a risk financing programs.   



RM 211 CONTRACTUAL RISK TRANSFER (Pre-req. RM 113) 
This class provides students with an overview of the various types of risk transfer and 
indemnification agreements within contracts. Students will learn that an adequate a contractual risk 
transfer includes requirements for insurance coverage and policy endorsements to ensure proper 
funding for indemnification.  Students will learn how to review certificates of liability to determine 
compliance with contract provisions.   



RM 231 WORKERS’ COMPENSATION 
This class provides the basics for understanding the New Mexico workers’ compensation system.  
You will learn why we have workers’ compensation coverage, what coverage is, ideas to create a 
safe workplace, and the importance of prompt reporting.  This class will also outline how workers’ 
compensation benefits work, the value of returning injured workers back to work, and outline the 
litigation process.   



RM 232- JOB HAZARD ANALYSIS 
This class provides students with the knowledge and skills needed to conduct a job hazard analysis 
(JHA).  Students will learn what a job hazard analysis is, how to identify hazards, and how to 
conduct a step-by-step job hazard analysis.  



RM 235 – RISK CONTROL 
This class provides students with an overview of the five risk control techniques and how to use 
these techniques to manage the impact of risk to their organization.  Students will learn how to 
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apply loss prevention methods to prevent or reduce the probability of a loss and will leave with an 
understanding that all successful risk control programs require a little salesmanship.  



RM 244- LOSS PREVENTION & RISK ANALYSIS (Pre-Req. CPM 144) 
This class provides students with an overview of qualitative and quantitative risk analysis and how 
statisticians use confidence intervals to measure uncertainty.  Students will work independently to build 
a risk register identifying key risks faced by their organization and will score those risks to determine 
their likelihood and impact.  



COUNTY SHERIFF 



SH 101- ROLES AND RESPONSIBILITIES OF THE NM SHERIFFS 
This class covers the roles and responsibilities of the NM County Sheriff’s Office and what to avoid: 
This Ain’t Mayberry, Sheriff! Nothin’ but the facts. 



NM TAX POLICY  New in 2023 



TAX 101- NM TAX POLICY A BASIC OVERVIEW  
This class provides a basic overview of tax policy principles.  Participants will learn State and Local 
Government Finance, and understand tax expenditures, pyramiding and other tax policy issues and 
concepts 



TAX 102- NM GROSS RECEIPTS TAX  
This class provides an understanding of general gross receipts tax structure and administration. 
Participants will learn to identify primary New Mexico exemptions and deductions in the GRT.  
Specific Tax Expenditures relevant to GRT will be defined. 



TAX 103- NM PROPERTY TAX   
This Class provides an overview of the basics of property tax valuation, collections and administration. 
Participants will learn how to calculate total cost of risk and how to determine optimum risk retention. 
Participants will also learn about the property tax certification and calendar and understand more about 
related items such as: yield control, tax lightning (3% cap), rate setting, and the beneficiaries of property 
tax revenue.   



TAX 104- NM SPECIALIZED TAXES 
This class provides an overview of some of NM’s most common miscellaneous specialized taxes 
including oil and gas severance tax, transportation and fuel taxes, insurance premium tax, lodgers tax, 
compensating tax, and tobacco, liquor and cannabis taxes. This class also explores the collection, 
reporting and payment of common miscellaneous specialized taxes.  



TAX 105- NM INCOME TAXES CORPORATE & PERSONAL (Pre-req. TAX 101) 
This course examines the structure and operation of New Mexico’s corporate and individual income 
taxes, their connection to federal income taxes and their interaction with taxes of other states. 



TAX 106- UNDERSTANDING TAX REPORTS  
This class provides an overview of tax reports and resources available from the NM Taxation & Revenue 
Department and the NM Department of Finance & Administration. Participants will learn how to look up 
the tax rate for a location and calculate the tax on several common items. This class also explores the 
taxpayer perspective and explains the mechanics of how to file a NM Gross Receipts Tax return 
electronically and using paper forms. 
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TAX 107 – SOURCES OF DATA (WORKSHOP) 
This class explores the many sources of data and information necessary to analyze tax policy.  As a 
workshop, it will include interactive hands-on activities designed to familiarize the student with 
commonly used sources. 
 
TAX 108- MANAGEMENT CONTROLS   
This class provides an overview of internal controls for public entities and explains why management 
controls are important to build public trust. Participants will learn about different types of confidential 
information used in tax administration, and how oversight and regulation of tax administration agencies 
helps to ensure that taxpayer information is secure. Data security risks are explained, and participants 
will learn common red flags to look for to identify email attacks. 
 
TAX 109- ADMINISTRATIVE TOPICS   
This course provides an overview of the Tax Administration Act, which outlines a uniform, effective, and 
fair process for administration of most of the state’s tax programs. During the course, participants will 
learn of the specific powers of the Taxation and Revenue Department, limitations on the Taxation and 
Revenue Department’s powers, and rights and protections for taxpayers.    
 
 
 



COUNTY TREASURY OFFICIAL (County Treasurer, etc.) 
 



TO 100–ROLES & RESPONSIBILITIES OF THE ASSESSORS & TREASURERS OFFICES 
This class is designed to heighten awareness among the two offices to improve their professional 
interactions.  The legal definition of each office will be reviewed, as well as roles and responsibilities 
of each office, including tax roll timeliness, tax roll corrections, tax rates, warrants, abstracts, mobile 
home and other important issues. 
 



TO 101–RESOURCES FOR TREASURY OFFICIALS 
This class will explore a variety of resources available to NM County Treasurers including online 
resources (state government, federal government, financial organizations; educational & 
commercial sources, statutes, regulations, NM Administrative Code, etc.), magazines and 
associations to aide in successful operations of offices.   
 



TO 102– CASHIERING AND PAYMENT PROCESSING 
This class will define the Treasurer’s legal responsibility to provide information, plus the 
responsibility of the taxpayer and the mortgage company.  It will also cover electronic processing, 
working with the IT department, how to put taxes in suspension, what the billing and receipting 
procedures and deadlines are, and tips on discerning public vs. private information. Fundamentals 
of cashiering including responsibilities, internal controls, and fraud prevention.  Taxpayer services 
will also be covered. 
 



TO 103–LEGAL ISSUES RELEVANT TO THE TREASURER’S OFFICE 
This class will explore the different legal issues particular to the County Treasurer's Office including 
different types of bankruptcy and what each type means to the Treasurer.  It will examine the 
litigation process and review proper court vocabulary for bankruptcies.  You will learn how to 
conduct a search for bankruptcy filings, how to file a proof of claim, and the role of the trustee in 
relation to the County Treasurer’s office. Special assessments and public liability will also be 
covered. 
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TO 105–REAL PROPERTY COLLECTIONS 
This class reviews the critical dates important to the collection calendar including first half due, 
second half due, notice of valuation, last day to claim exemptions, protest deadline, lien placement 
and delinquency, as well as notices, interest and penalty, tax bills, procedures for auction, mobile 
home collections, credit card payments and convenience fees.  How to manually calculate taxes 
including interest and penalties, will also be covered and practiced. 
 



TO 106–PROCUREMENT PROCESS for the TREASURER’S OFFICE (Pre req CPM 143) 
This class discusses RFP’s and contracts and the need for each; negotiating and constructing 
contracts; bidding and when to merge the RFP with other contracts; depository contract objectives 
and policies; financial advisor contracts, selection and monitoring; balance reporting; ACH 
payments; lockbox agreements; and collateral agreements. 
 



TO 202–TREASURY OFFICE REPORTING REQUIREMENTS  
This class covers the basics regarding following investment reporting in accordance with your 
investment policy, including investment accounting and reporting, state mandated reporting 
requirements, records retention, interest allocation reports, confiscated assets, 10-year audit, 
monthly treasurers’ reports, delinquent property tax reports, and mobile home lien reports. 
 
TO 203--CASH MANAGEMENT FOR TREASURY (Pre-req TO 204)  
(Take TO 204 & TO 203 both the same day) 
This class presents payment types, cash flow, forecasting, sweep accounts; overnight repurchase 
contracts, money market funds, and other accounting functions.  Also included will be investment 
policy management.   
 



TO 204- MANAGING INVESTMENTS FOR TREASURERS (Take TO 204 & TO 203 both the same day) 
(NMFe) 
This class will review the guidelines for investing county funds including investment management 
objectives, investment portfolio structure and management, elements involved in trading, 
understanding how much collateral is needed, collateral and FDIC insurance, when to buy and sell 
bonds and what type, importance of laddering investments, when should money be pulled out of 
investments, how much should be invested versus cash flow for operating expenses, and how to 
build an investment policy for your entity. 
 



TO 205- BONDING & FUNDING ISSUES 
This class covers the outline of bond election plans and procedures, the role of finance team 
members, and the importance of documentation.  This class also explores funding and reporting 
issues relating to bonds and other debt.  
 
 
 
 
 
 
 
 
 
 
  
For curriculum specifics please see the checklists available on our website at nmedge.nmsu.edu  



where you can also find this catalogue, and our NM CPM Core class catalogue. 
For more information contact The NM EDGE at 505-224-4059 or  nmedge@nmsu.edu 





file://paulie.njcf.ad.nmsu.edu/departments/nmpsi/Public/Class%20Catalogues/nmedge.nmsu.edu
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1. Event scheduled 
2. Jeanine gets training materials from instructors 



and they are saved to Event and specific class 
folder 



3. Once all materials are compiled, folder is named 
“ready for Review” 



4. Survey Monkey links and QR codes are created.   
5. Proofing is ready to go 



 
 
Tip Sheet for Proofing NM EDGE Class Materials 
Begin with printing out schedule of classes – times, dates, instructors, etc.  This 
will be used to check protocol – instructor names, dates and times. 
 
Every class should have the following materials: 
              



 Protocol=  
Begin with the header…         



• Headers need to be centered, in Calibri (Body) sz 14 with no bolding, italics or 
underlining 
  



The NM EDGE Certified Public Manager® Program or (other appropriate heading) 
CPM 121 Ethics and Professionalism 



December 1, 2020    1:00 pm – 4:00 pm 
Las Vegas, NM or Offered Live Online 



Instructor: Kathleen Oweegon 
 



                                                                           Header (Centered)   Use EDIT and Close header and footer 
 
Top Line 
 If the class prefix is CPM the top line should read 



• The NM EDGE Certified Public Manager® Program 
• Copy right symbol  = use Insert    Symbol 
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 If the class prefix is AO, CL, CO, TO the top line and the cover page should read 



• The NM EDGE County College 
 If the class prefix is PE or anything else the top line should read 



• The NM EDGE 
Second Line 



• Class prefix & number + class title 
Third Line – no periods on am/pm.  Spell out the month 



• Date, Time 
Fourth Line 



• City, State or Live Online 
Fifth Line 



• Instructor: Name 
• Highlight the entire header word spacing options Before and After = 0 and single line 



spacing. 
 
 



Footer 
Needs to be a footer with instructor contact information on Protocol sheet only.   If you need help you 
can look at past protocols with same instructor. 
 
 



Protocol Event Timeline 
Check times to assure they match the session times.  No periods on am or pm 



• Morning session = 8:30 am – 11:30 am 
• Afternoon session = 1:00 pm – 4:00 pm 
• Evening session = 5:30 pm – 8:30 pm 



 
• The protocol is a 1 page “agenda” for the class with 3-5 learner objectives listed up top. 
• Center “Protocol” at top of page.  Calibri, bolded and sz 14  
• Under Introduction the first thing should be   



”Pre-Test, Turn in Pre-Test, Class Materials Distribution”. The Pre-Test needs to be 
scheduled before the class overview. 



• Under Wrap up or Closing it should be Post-Test, Turn in Post-Test, Review of Test”- 
• Under that “Complete Online Class Evaluation” 
• Under that “Certificate Distribution” 
• “Celebrate” is not an acceptable notation for the end of the class.  Change to “Class 



dismissed” 
• There should be at least an email address for the instructor in the footer.  
• The Protocol sheet will display a QR Code and a SurveyMonkey link to the online class 



survey.  Survey links will be in the event folder and QR codes will be in the class folder. 
To insert the QR Code click 
-insert picture 
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-go to folder where the QR Code is and double click on the QR Code. 
-select  drop down POSITION  button,  and select With Text Wrapping   
- Under FORMAT Width - the using the sizing control, reduce the size to .9.  Use the 
“width” up top.  Position it above the Or Use QR Code Above line. 
-copy and paste the survey monkey link below the “Online Class Evaluation Form Link:”.  
****highlight it and click the underline symbol twice to remove the underlining. 



• **Test the link and QR code to make sure they work and is correct class. 
 



 
 Pre-Test & Post-Test & Answer Key 



 
• Pre-Test & Post-Test & Answer Key- Header Copy/paste from the Protocol  
• The questions on each of these need to be identical.  The only difference, one will be 



titled Pre-test and the other Post-test (Calibri, bolded and sz 14)  
• Grade on a 10 point scale.  No half points.  Two blank lines in one question = 2 points.  



Be sure that each question is covered in a slide somewhere in the ppt or handout. No 
trick questions.  Avoid double negatives.  Make sure points add up to 10 



• Footer should be at the bottom of the page.  
“Print Name_______________________________________________Score___/10” 



• Titles should be Pre-Test, Post-Test and Answer Key. Calibri, bolded and sz 14.  Always 
yellow highlight “Answer Key” 



• If there is a second page to the test, set up and print front and back.  At the bottom of 
first page, centered and in BOLD “continue to next page”  



• For PHE, we will not have the paper copy of tests as they are online. 
 
 
 



 Handouts or Exercises (varies depending on class and instructor).  
It’s important that the handouts and the exercises are labeled correctly in the folder.   



• In the event folder, label handout as “CPM 131 Handout #1, 12.01.20” or CPM 131 
Exercise #1, 12.01.20 and so forth #2, #3, etc. if there are more than 1  



• The instructors usually label them in the order they present, however, we may need to 
put in order per the ppt presentation when consolidating. 



• Each handout should have identifying information on top or bottom, stating what class 
it is for. Such as NM EDGE  CPM 122 Handout If it’s a PDF version   
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• EDIT PDF and ADD TEXT 



 Power point presentation-  
o Approx. 40 slides, but this is up to the instructor.  Slides should be easy to read 



with the use of bullets & graphics, no misspelled words, pleasing to the eye.  
o First/Cover slide should have name of class, credit the current instructor along 



with the date of the current class, and the most current logo. 
The NM EDGE 



NM Cooperative Extension Service & 
NMSU Department of Government 



December 1, 2020 
Offered Live Online  



• If the class prefix is AO, CL, CO, TO  
The NM EDGE County College 
NM Cooperative Extension Service & NM Counties 
Date 



 
o The next two slides are the Pre test Guidelines and the Ground Rules for 



Participating in Class 
o There should be an Objectives slide to match the objectives on the Protocol 
o After all slides for the presentation, include the Post- test Guidelines slide. 
o Instructors putting their company name on our materials can ONLY be on third to 



the last slide right before CREDITS.  No other place! 
o Second to the last page of the power point should be a page labeled “Credits” 



with the name of the original developer of the class materials and presenters 
since then.  If this information is unknown, make sure there is a slide and it can 
be left blank and Mary will add in when she does the final review. 
 Insert, Duplicate Slide and create Credits Page.   



o Last page of the ppt should be the All Rights Reserved slide 
All Rights Reserved 



The content of this class and associated 
material have been created for or intentionally shared with The NM EDGE, and 



therefore all rights are reserved. 
Do Not Share or Duplicate 
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o Most current NM EDGE LOGO should be put on First slide and Last slide    



 
 



o Proofread every page and move fonts, pics, words around and make pleasing to 
eye.  There should be no misspellings, no overlapping graphics. 



o Reasonable consistency in slide headings/ font/ font sizes/ etc. 
o There needs to be graphics or some visual interest throughout, not just dense 



text. 
 We can’t always fix all the wrongs you may find regarding layout and 



design in the class materials, but we can try to make the ppt handout 
readable whenever possible. 



 
 



Copy Save to folder 
• When creating the PDF version, we will do three slides to a page when printing for in 



person classes and two slides to a page when online, unless the instructor request 
otherwise. 
-click File save.      Then click: File Print                                      See image below 
-Change printer to Adobe PDF Ready 



• Under “Printer Properties” to select the appropriate folder to put the pp into. BROWSE 
 Under Printer Properties -    



Select the P drive/Public/Event Name/Specific Folder – separate window 
 OK and OK again in PDF Window. 



 
 
 
 
 
 
 
 
 



                            



-Click BROWSE and locate 
the file you would like to 
save the file in. 
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• Look for numbers on the top right.  If they are there they need to be removed.  Go to… 



-View 
-Handout Master 
-Unclick   Header, Footer, Page # and Date 
-Close Master View 



• This will bring up the PDF file.  Choose “print two or three slides to a page”, unless the 
instructor request otherwise. 



 Select 3 slides per page, unless the slides are so dense with text that 
2/page is more readable, or instructor has requested otherwise.  
Sometimes the very dense slides may be divided into two slides. 



• Under Settings select  all black and white.   
o Select color only if the instructor requests it.  
o Sometimes color or greyscale must be selected if the ppt graphics or design is 



not coming through on the PDF.  
• - PRINT 



print, PDF will save in the folder next to the Microsoft version of the ppt. 
 
 



 For the cover:  
• For online classes, use the PDF cover page template 



 All in Calibri(Body) font with no bolding, italics or underlining and 
centered on the page. 



 Near the top, class prefix and number in sz 40 font, underneath that, the 
name of the class in sz 36 font.  Several spaces under that should read 
“Instructor:  John Doe” in sz 20 font. 



CPM 122 
Congratulations! You’re a Leader 



 
Instructor:  Kathleen Oweegon 



 
Do Not Replicate or Share 
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 Several spaces from the bottom should read in sz 16 font: 
The NM EDGE 



NM Cooperative Extension Service & 
The NMSU Department of Government 



Date of class 
(Offered Live Online during the Public Health Emergency)  



If the class prefix is AO, CL, CO, TO the cover page should read 
• The NM EDGE County College 



NM Cooperative Extension Service & NM Counties 
 
 



• If there are a lot of handouts/exercise, create a TOC 
• Save the cover sheet to the specific class folder 



 
 
Only see below to create a different way if you do not have the cover page template 



• To create a cover page:   
-open the folder you are working on, (e.g., CPM 112) right click 
-select new 
-select “Microsoft Power Point Presentation” 
-Change the name on the resulting folder to “Class prefix and number PP Cover”  
(e.g., CPM 112 PP Cover) 
-open the folder, right click and paste the pp cover as the first slide or enter info needed 
 -click “view” 
- Click “Handout Master” uncheck header, footer, date and page number 
-close master view 
-Click Design”, then slide size on far right side 
-select custom slide size 
-select portrait 
-from drop down menu, select 8.5X11” 
Select ensure fit, then 
-select the plain white 2nd slide from the left on the above bar displaying slide styles.  
• Save the cover page 
-click save 
-file 
-print 
-change printer to Adobe PDF 
Click Printer Properties and select the folder the cover in to be saved in.  BROWSE 
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Select the P drive/Public/Event Name/Specific Folder – separate window 



  OK AND OK 
-Hit Color Print black and white – not grayscale. 
• Choosing # of slides – for Cover you select Full Slide 
• PRINT – this will save PDF version 



 
 Now, back in the folder to consolidate the handout 
• Holding down the control key, select everything you wish to include in the consolidated 



handout   
• Select the cover sheet, protocol, PDF version of the ppt, handouts and exercises. 



-right click and select “combine files in Acrobat” 
 IMPORTANT – click and drag to make sure the cover sheet appears before the ppt, and 



so forth as they will be combined that way 
COMBINE 



 



Tip:  If you’re having trouble consolidating, Adobe automatically coverts WORD documents to 
PDF when combining, but you can always save as PDF first then try again to combine. 
 



• Once combined, add page numbers to entire consolidated handout 
-Click header and footer or in the SEARCH box type “header” 
-Add 
-Add new 
- Choose Calibri as font and 9 as font size 
-Under RIGHT HEADER TEXT, enter NM EDGE CPM 222 Handout (space) 
-Click on Page Number and Date Format 
-Use drop down under Page Number Format and select page 1 of n OK 
-Click on INSERT PAGE NUMBER 
-Confirm the wording, class, etc. is correct and click on OK 
-If incorrect, you can click on CANCEL and correct 



• then FILE SAVE AS 
• For online, save as NM EDGE Consolidated Handout CPM 131 December 2020     



For in person classes “CPM XXX Consolidated Printable - date of class it is for”  
                 (e.g., CPM 112 Consolidated Printable PP 12.1.2020) 
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 To finish off back in class folder 
• Create a new folder and label it “CPM XXX PP Presentation or Other materials for 



consolidated””   
Into that folder drag and drop every individual document that has been combined into 
the consolidated and QR code – protocol, handouts, exercises, cover sheet.  Each time 
clicking OK when the computer asked if this is OK. 



• Tests will always be printed separately for in person classes 
• Create another new folder and label it CPMXXX PPT 



Into that folder drag and drop both versions of the ppt 
 



• Change the name of class material folder to “ready for final review” 
 



 
 
This is how the EVENT will look – all classes being taught under that event will be listed.  We will 
review/proof anything that says “Ready for Review” 
 
After reviewing/proofing everything will rename folder “ready for final review” 
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Final Review  



• will include a quick review of everything in initial proof, plus objectives and topics  
• Graphs, etc. should be cited properly   
• Credits page should be double checked to make sure original developer and instructors updating 



class content are properly credited.  Past ppt’s saved to server can be used to find those original 
developers if needed    



• Make sure all class materials from event folder are included in the consolidated 
• Make sure the consolidated is combined and saved properly and all graphs, headers, etc. show 



up in the PDF version 
• When complete, rename the folder - READY 



 



Printing Materials  
 
Use big copier 
Confirm paper size on printer – hit confirm on button 
 
 
Bring up document from folder 
Click enable editing if necessary 
Print  - on left hand side 
Select printer =  
Select # of copies 
Print – 1 or 2 sided 
 
User id  and pswd is 4580 
 
 
Pre and post test (if saved together) you want to select uncollated so it separates or print one 
page at a time 
 
1 Answer key copy only for instructor – 1 copy 
 
 
For Power Point 
 
File Print up top 
Select the printer 
Click properties 
Under Finishing – click box to open 
  1 staple 
  2 sides     OK 
Select # of copies 
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Check = Print grey scale 
Check = both sides 
PRINT 
Enter code 
 
 



Printing Sign in Sheets for classes 
 
Registration Report 
Select Event 
Select the class 
Click on PRINT ROLL SHEET 
 
 
 
TIPS: 



• If there are 2 sheets worth of students, do not print on both sides as we need individual 
sign in sheets. 



• Label the 2nd page by just writing in class, 2nd sheet, date  
(CPM 111, 2nd page, 01-15-2018) 



• Do not put staples in it 
 
 
 
 
 
 
 
 













NM Certified Public Official Requirements Checklist 



The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 



“NM Certified Public Official” Curriculum Checklist 
Successful completion of the following 21 classes & culminating experience are required 
to earn a NM Certified Public Official designation (NM CPO).  For further information 
contact nmedge@nmsu.edu or go to  nmedge.nmsu.edu         



 
 
 
 
      
    
    Last Updated 9/1/21 



Classes                            Each class is three hours of classroom instruction.     Offered 



Core Competencies 10 classes required 



Take each of the following:                    ^In-Person Only      * Online Only     In-Person/Online                                                                                                                                     
CPM 111- Knowing Your Government Jan, June/March, Sept 
CPM 122- Congratulations You’re a Leader June/March 
CPM 131- General Human Resources June/September 
CPM 138- Conflict Resolution Among Employees June/March 
CPM 144- Risk Management January/September                                                                                                                              
CPM 151- Foundations for Communications January/September                                                                                                                              
CPM 154- Effective Meetings by Design January/September                                                                                                                              
CPM 156- Improving Writing Skills  June/September                                                                                                                              
PE 110 A & B- Ethics: Know the Law (2 classes same day) June/September                                                                                                                              
Government 1 class in this section 
CPM 112- Answering the Call to Public Service 
                       or 
CPM 113- Knowing the Law I  



June/September 
 



June/September                                                                                                                              
Ethics 2 classes in this section 
CPM 121- Ethics and Professionalism 
                        or 
CPM 139- Creating an Ethical Culture  
                        or 
CPM 142- Ethics and Managing Public Funds 
                         or 
CARE 111A & 111B (2 classes taken the same day) 



June/September 



*June 



January/March 



^January, ^June 



Leadership 1 class in this section 
CPM 125- Developing a Professional Workplace 
                       or 
CPM 133- Creating a Safe and Productive Workplace 
                        or 
CPM 157- Creating a Service-oriented Culture 



June/September 



*January 



*March 



Information Technology 1 class in this section 
CPM 161- Making the Most of the Web 
                         or  
CPM 261 – Current issues in information technology 
                         or 
CPM 265- IT for Non-IT Users 



June/September                                                                                                                              



January/March 



June/March 
Electives:  Take six electives from any prefix:  
AO, AOTO, CPM, CARE, CES, DWI, EDS, AO, CL, CO, FP, GIS, IT, JP, NMP, NMF, PE, SH, RM, or TO 



6 classes in this section 



1.  
2.  
3.  
4.  
5.  
6.  
Culminating Experience  



A Mini-essay - Graded on 10-point scale 
Submit for an audit during an open audit window for assignment. 



 





mailto:nmedge@nmsu.edu


http://nmedge.nmsu.edu/
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NM Certified Public Supervisor Requirements Checklist 
 



The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 



“NM Certified Public Supervisor” Curriculum Checklist 
Successful completion of the following classes, including the CPS Assessment, is required to earn a NM 
Certified Public Supervisor designation (NM CPS).                                       
For further information contact nmedge@nmsu.edu or go to  nmedge.nmsu.edu    Last Updated 9/1/21 
Classes   Each class is comprised of three hours of classroom instruction.   
                                                                    *Online Only     In-Person/Online                                                                                                                                 



Date Offered 



Track I Knowing Your Government                           All 6 Classes Required 
CPM 111 - Knowing the Government (CPO) Jan, June/March, Sept 
CPM 112 - Answering the Call to Public Service  June/September 
CPM 113 - Knowing the Law I June/September 
CPM 114 - Public Policy Making Process  June/September 
PE 110 A&B - Ethics: Know the Law (2 classes same day- CPO) June/September 
Track II Management and Leadership All 8 Classes Required 
CPM 121- Ethics & Professionalism June/September 
CPM 122 - Congratulations You’re a Leader (CPO) June/March 
CPM 123 - Managing Organizational Change  *September 
CPM 125 - Developing a Professional Workplace June/September 
CPM 124/224 Federal Grants & Private Foundations I& II (2 classes same day) *March/September 
CPM 221 - Leading Others *September 
CPM 222 - Project Management *January 
Track III Human Resources All 7 Classes Required 
CPM 131- General Human Resources Law (CPO) June/September 
CPM 132 - Eliminating Discrimination in the Workplace  *January 
CPM 133 - Creating a Safe & Productive Workplace *January 
CPM 137 - Discipline & Termination   *January 
CPM 138 - Conflict Resolution Among Employees (CPO) June/March 
CPM 139 - Creating an Ethical Culture *June   
CPM 236 - Successful Supervision *January 
Track IV Budgeting & Public Finance All 5 Classes Required 
CPM 141- Public Finance  January/March 



CPM 142- Ethics & Managing Public Funds  January/March 
CPM 144- Risk Management (CPO) January/September 
CPM 241/242- Budgeting I&II (2 classes same day)- pre- req CPM 141 January/March 
Track V Communications All 5 Classes Required 
CPM 151- Foundations of Communications (CPO) January/September 
CPM 152- Conflict Resolution *September 
CPM 154 - Effective Meeting by Design (CPO) January/September                                                                                                                              
CPM 156 - Improving Writing Skills (CPO) June/September                                                                                                                              
CPM 157- Creating a Service-oriented Culture  *March   
Track VI Information Technology 2 Classes Required 



CPM 161- Making the Most of the Web June/September 
CPM 261- Current Issues in Information Technology  January/March 
CPM 265- IT for Non-IT Users Finance Level II 
CPS Culminating Assessment  
(Request audit during open audit window.) 



2 Classes Required 



CPM 001- CPS Assessment Part I (Pre-req.= all classes listed above)  
CPM 002- CPS Assessment Part II (Pre-req. CPM 001): Take both the same day.  





mailto:nmedge@nmsu.edu
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`The NM EDGE (Education Designed to Generate Excellence in the public sector)  
A Program of NM Cooperative Extension Service 



“NM Certified Public Manager®” Curriculum Checklist 
Successful completion of the following 30 classes, assessments, and assignments is required to earn a NM 
Certified Public Manager® designation (NM CPM).   For further information contact nmedge@nmsu.edu or 
go to  nmedge.nmsu.edu                                      2-page Checklist                                     Last Updated 9/1/21 
CPO & CPS Classes     
Completion of all classes for CPO and CPS designations is required.  



CPM Classes  Date Offered 



Each class is three hours of classroom instruction.     *Online Only, In-Person /Online                                                                                                                                 
Track I Knowing Your Government All 3 classes required 



CPM 211 - Knowing the Law II (pre-req CPM 113) June/March 
CPM 212 - Contractual Obligations Among Govts (pre-req CPM 111) June/March 
CPM 213 - Policy Development (pre-req CPM 114) June/March 
Track II Management and Leadership Both classes required 



CPM 223 - Reinventing Government (pre-req CPM 111) *March 



CPM 225 - Being a Leader  *March 
Track III Human Resources All 6 classes required 



CPM 134 - Recruiting the Best of the Bunch *September 
CPM 135 - Selection for Success  *September 
CPM 136 - Retention *September 
CPM 231 - Workers Compensation & ADA (pre-req CPM 131) *September 
CPM 232 - Job Analysis Classification & Compensation (pre-req CPM 131) *September 
CPM 233 - Employee relations (pre-req CPM 131)  *September 
Track IV Budgeting and Public Finance All 3 classes required 



CPM 143 - Purchasing & Procurement January/March 
CPM 145 - Investing & Growing Public Funds *January 
CPM 146 – Capital Planning and Financing  *March 
Track V Communications All 5 classes required 



CPM 153 - Public Meetings &Public Hearings  January/September 
CPM 155 - Improving Presentation Skills *January 
CPM 158 - Managing Your Public Image *June 
CPM 251- Inter-& Intra-organizational Interactions (pre-req  CPM 151) June/September 
CPM 252- Mediation Techniques *June 
Track VI Information Technology 3 of these 4 classes required 



CPM 161- Making the Most of the Web June/September 
CPM 261- Current Issues in IT January/March 
CPM 262 - Using Technology to Improve Organization By Request Only 
CPM 265 - IT for Non-IT Users Finance Level II 
Track VII Collecting & Evaluating Information for Decision-Making All 4 classes required 



CPM 271 - Role of Research in Public Service *June 
CPM 272 - Research Tools for Decision Making  *January 
CPM 273 - Commissioning Research for Decision Making *January 
CPM 274 - Program Evaluation  *January 





mailto:nmedge@nmsu.edu
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Electives (Take any 4 classes not already taken) 4 classes required in this section 



1.  
2.  
3.  
4.   



Comprehensive Assessments & Capstone Project 6 classes required 



CPM 010- Track I Assessment (plus Homework Hours if needed)  
CPM 020- Track II Assessment (plus Homework Hours if needed)  
CPM 030- Track III Assessment (plus Homework Hours if needed)  
CPM 040- Track IV Assessment (plus Homework Hours if needed)  
CPM 050- Track V Assessment (plus Homework Hours if needed)  
CPM 060- Track VI & VII Assessment (plus Homework Hours if needed)  
NM CPM Capstone Project (approximately 100 hours total) Complete each area with grade of 



6 or higher 
Supervised/Facilitated Capstone Project – Must be Implementable  
Write a Paper describing project need and anticipated outcome  
Verbal Presentations (including ppt, project board, booklet, or similar)  








			CPO checklist Sept 2021_NF


			CPS checklist Sept 2021_NF


			CPM Checklist Sept 2021_NF










NM CPM Grading Rubric for CPS Assessment by track 
 
Candidate Name: ________________________ 
 
Date: __________________________________________ 
 
Reviewer: ______________________________________________________ 
 
Track I 
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
 
Track II 
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
 
Track III 
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
 
 
     Total Grade for Part I (CPM 001): __________ 
  











Candidate Name: ________________________________ 
 



Track IV 
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
 
Track V 
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
Track VI  
Content (3) Communication (3) Application (4)       Total  10 



 
   



 
Total Grade for Part II (CPM 002): __________ 



 



Reviewer Guidelines 
 



 Content (30%) 
Mastery of Class Material and Competencies 



 Communication (30%) 
Demonstration of clear and effective written and oral communication skills 



 Application (40%) 
Demonstration of the intentional mastery and use of class objectives and competencies 
in the workplace through application of cumulative learning to workplace experiences 



 Grades will be whole numbers only 
 Reviewer’s total grade for each part is divided by 3 (number of reviewers) rounded to nearest 



whole number 
 Final grade is total of reviewer’s scores divided by number of reviewers. 
 
Grading Scale 



10-Extraordinary 
 9- Excellent 
 8 - Very Good 
 7- Good 
 6- Satisfactory 
 5 or less 
Unacceptable 











NM CPM Grading Rubric for CPM Assessment by track 
 
Candidate Name: __________________________________________________ 
 



Reviewer: __________________________________ Date: _________________ 
 



 
Track I Knowing Your Government  Total Grade for Track I (0-10)____ 



Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
Track II Management & Leadership  Total Grade for Track II (0-10)____ 



Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
Track III Human Resources   Total Grade for Track III (0-10)____ 



Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
Track IV Budgeting & Public Finance  Total Grade for Track IV (0-10)____ 



Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
 
 
Continued on next page… 











Track V Communications    Total Grade for Track V (0-10)____ 
Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
Tracks VI & VII Information Technology & Research   



Total Grade for Tracks VI & VII (0-10)____ 
 



Content ( 0-3 pts) Application (0-4 pts) Communication (0-3 pts) 



   



Reviewer’s Notes:   
 
 
 
 
 
 
Reviewer Guidelines 



 



 Content (30% of grade.  Up to 3 points.) 
Mastery of Class Material and Competencies 



 
 Application (40% of grade.  Up to 4 points.) 



Demonstration of the intentional mastery and use of class objectives and competencies 
in the workplace through application of cumulative learning to workplace experiences 
 



 Communication (30% of grade.  Up to 3 points.) 
Demonstration of clear and effective written and oral communication skills  



 
 



Grading Scale for Total Grade 
 



10-Extraordinary 
 9- Excellent 
 8 - Very Good 
 7- Good 
 6- Satisfactory 
 5 or less 
Unacceptable 



 








			Grading Rubric for CPS Assessments


			Grading Rubric for CPM Assessments










New Mexico Certified Public Supervisor (CPS) Assessment 
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TEAM ASSESSMENT MATERIAL FOR TRACK I 
 



You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Power point presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 



• You will have short breaks throughout the day. 
 



 
Track I: Knowing Your Government 
CPM 111 KNOWING YOUR GOVERNMENT   
CPM 112 ANSWERING THE CALL TO PUBLIC SERVICE   
CPM 113 KNOWING THE LAW I    
CPM 114 PUBLIC POLICY MAKING 
PE 110 A&B KNOW THE LAW PART I & II 
 
Activity: 
 



Public Service as a Professional Career  
 
You have been asked to give a presentation at a high school career fair with the intent of 
recruiting young people into public service.  
 
Explain to them in a compelling way:  



• The mission of local government and its role 
• Brief overview of how the entity operates & what general types of services it provides 



(these are teenagers, so be creative and not too boring about this) 
• The challenges and rewards of public service (they haven’t graduated HS, so retirement 



sounds very far away, and they don’t even know what benefits they will grow to love) 



• For your audience (HS Students who potentially could go into public service) be sure to 
address radio station WII-FM (broadcasting 24/7)  (WII-FM = What’s In It For Me) 
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TEAM ASSESSMENT MATERIAL FOR TRACK II 



You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 



• You will have short breaks throughout the day. 
 
Track II: Management and Leadership 
CPM 121 ETHICS & PROFESSIONALISM          
CPM 122 CONGRATULATIONS YOU’RE A LEADER  
CPM 123 MANAGING ORGANIZATIONAL CHANGE            
CPM 124/224- GRANT WRITING 
CPM 125 DEVELOPING A PROFESSIONAL WORKPLACE            
CPM 221 LEADING OTHERS  
CPM 222 PROJECT MANAGEMENT: A DYNAMIC APPROACH      
 
 
Activity: 
 



Defining Excellence in Leadership   
 
You have just been promoted to lead a key department in your organization that has been 
suffering from poor performance. How would you encourage your new team to raise their level of 
professionalism and create a dynamic working environment that supports the mission of your 
entity and where everyone’s contributions are valued within an ethical framework?  
 
Your goal, as a team, is to discuss the possibilities and develop a strategy to address the desired 
results. The strategy should take into account, and reflect, many of the concepts that you learned 
in Track II classes.  
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TEAM ASSESSMENT MATERIAL FOR TRACK III 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 



• You will have short breaks throughout the day. 
 
Track III: Human Resources  
CPM 131 GENERAL HR LAW                   
CPM 132 ELIMINATING DISCRIMINATION IN THE WORKPLACE  
CPM 133 CREATING A SAFE & PRODUCTIVE WORKPLACE   
CPM 137 DISCIPLINE & TERMINATION 
CPM 138 RESOLVING CONFLICT AMONG EMPLOYEES    
CPM 139 CREATING AN ETHICAL CULTURE                               
CPM 236 SUCCESSFUL SUPERVISION  
 
Activity 



Problem Solving and Weighing Alternatives for Effective 
Resolution of Workplace Issues  
 
Your department supervisor has asked you to help resolve a serious issue of workplace hostility 
in another department. The hostility includes gossiping, harassment, disrespectful attitudes and 
behavior which has negatively impacted the work environment and productivity.   
 
You will serve as an impartial panel that will review the case and recommend an action plan to 
address the issues (reactively and proactively) back to the department.   
 
 
Audience: The other department head (and observers) 
 
Report back: 
Your recommended action plan (reactively and proactively). 
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TEAM ASSESSMENT MATERIAL FOR TRACK IV 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise but we will adjust this as we go. 



• You will have short breaks throughout the day. 
 
Track IV: Budgeting 
CPM 141-PUBLIC FINANCE    CPM 142-Ethics & Public Finance  CPM 144- Risk Management 
CPM 241- BUDGETING I  CPM 242 -BUDGETING II 
 



Building Public Trust through Effective Budgeting  
This exercise is not about the specifics of the budget process that you go through at work, 
instead we want you to think about how the budget can be used as a tool to improve and guide 
your organization, its policies, and priorities. Remember, every budget has two sides (revenue 
and expenses, even fantasy budgets!). 
 



• Within your group, think of ways that a public budget can be a measure of 
organizational priorities  



• Create a public service “pet” project and budget for it 
• State the objective of your project/budget first (list it at the top of the page/slide)  
• Using critical thinking (in which you weigh pros and cons, cause and effect, cost/benefit, 



sustainability, etc.) pick priorities that best represent your vision of an ideal budget (look 
to the future and the desired result) and then use those priorities as goals to support 
your project through the language of budget 



o Is it sustainable in this and future budgets?  How?  Be creative! 
• Explain how your budget reflects the policy of the project 



 



Most importantly, be creative; this is an idealized budget which you create to 
reflect your public service interest and priorities. 
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TEAM ASSESSMENT MATERIAL FOR TRACK V 
 
You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Individual presentations are limited to 5 minutes.  That leaves, generally, 30 minutes to 
prepare for this exercise. 



• You will have short breaks throughout the day. 
 
Track V: Communication  
CPM 151 FOUNDATIONS for COMMUNICATION   
CPM 152 CONFLICT RESOLUTION   
CPM 154 EFFECTIVE MEETINGS BY DESIGN    
CPM 156 IMPROVING WRITING SKILLS  
CPM 157 CREATING A SERVICE ORIENTED CULTURE  
 



Positively Promoting your Entity  
through Creative Communication  
 
This is an “individual exercise” not group work. You will be graded individually. 
 



You are the public information officer for a public entity, which has recently received a great 
deal of negative publicity despite all of the other great things being done. You have the task of 
improving the image of the entity by generating positive publicity around some of the good 
work being done there.  
 
Create an ORIGINAL, positive promotion with the idea of promoting a public service, a 
governmental function, or some other positive action at the entity.  It may be an article, a 
media release, a blog, a website, an informational brochure, an event, or some other innovative 
solution. The goal is to create something positive for the entity to share publicly. 
 
Be ready to present your work.  Include a visual element of some kind.  Also, be prepared to 
explain your strategy as to why you chose this and the intended results.  Be creative and have 
some fun with this one! 
 











New Mexico Certified Public Supervisor (CPS) Assessment 



6 
 



TEAM ASSESSMENT MATERIAL FOR TRACK VI 



You and your team are candidates for the NM CPS.  
You will present as a group (with one exception) but be evaluated individually.  You will be 
evaluated on your communication, the content of your presentation, and most importantly the 
practical application you demonstrate.  Make sure each of you demonstrates what you have 
learned through the CPS class work and how you apply these competencies in your workplace.  
 



• You will use zoom breakout rooms for discussion, and you must include a visual 
presentation along with your verbal presentation.  



o Powerpoint presentations or a document of some sort are acceptable. 
o Visuals will be zoom shared for all to see. 



• Group presentations are limited to 10 minutes TOTAL (everyone presents). That leaves, 
generally, 30 minutes to prepare for EACH exercise, but we will adjust this as we go. 



• You will have short breaks throughout the day. 
 
Track VI: Information Technology  
 



Change Management  
 
CPM 161 MAKING THE MOST OF THE WEB           
CPM 261 CURRENT ISSUES IN IT  
CPM 265 IT FOR NON-IT USERS  
 



Develop and present a report to your manager, who is known to know very little about IT and 
its evolving nature. Your report should demonstrate your knowledge of current and evolving IT 
issues and propose innovative uses to better serve the public. 



• Identify some current issues in IT around the rapidly changing technology, security 
concerns, social media, and other areas 



• Choose an area to address 
• Research and explain how you might make improvements both internally and externally  
• Make suggestions for staying current and continually improving  
• Be creative and have fun  



 



Audience: 



Your manager, who is not an IT manager, so you will have to be descriptive and thorough.  
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NM CPM Assessment Descriptions  
 



 



Track I- Knowing Your Government 
 



Public Meeting/Public Advocacy Exercise 
Approximately 2 hours 
Individual Two-part Exercise 
Track I classes cover a wide variety of topics pertaining to government including the structure of 
government, public advocacy, the public policy making process, public meetings, open records, 
transparency, accountability, and more.  This exercise will allow you the opportunity to practice 
citizenship through participation in a public meeting with an eye towards reflection, 
engagement, and improvements. 
 



 



Assignment to complete in advance of day one assessments. 
• Attend a live public meeting in your community on a topic you care about for at least 



one hour, but in its entirety if possible.  You may attend in person or online.  Obtain an 
agenda ahead of time for review and have it ready to share as part of the Track I 
Assessment. 



• During the meeting, take notes on what you observe related to the topics/skills covered 
in the CPM classes you have taken.  



• Review the agenda in advance and find out if you are able to make a public comment or 
give input in some form.  If the opportunity does not present itself to do that, 
contemplate and document what you would have liked to have said and why.  



• Plan to bring your notes, the agenda, and your public comment from the meeting with 
you to the Track 1 Assessment for an exercise.  Be thinking about your 
recommendations for improvements to the meeting based on things you have learned 
from material covered in the 7 NM CPM tracks. 



 



After attending 
• Prepare a presentation for the group and include a visual aid such as a power point 



presentation or a document you can share with the cohort and advisors in attendance. 
Your presentation should be 5-7 minutes long. Be sure to cover: 



o An overview of the public meeting to include the group, the objective, and any 
other pertinent information 



o Your observations (what did you observe that tied to classes you have attended) 
o Your experience 
o Your thoughts on the process 
o Any suggestions for improvements? 



 



Individual Presentations May 24, 2023 
• Present your experience orally to the cohort and advisors (5-7 minutes) 
• Open to questions and comments 
• At the end of all presentations, presentation feedback may be given to the group as a 



whole.  











CPM Track Assessments   Track II  Game Exercise Page 1 
 



  NM CPM Assessment Descriptions  
 



Track II- Management & Leadership 
 



Management & Leadership Game 
Approximately 2 hours 
Group Exercise 
 
Management and Leadership skills are required of every public manager and are part of an advanced 
skillset that you will want to continue developing throughout your entire career.  Times change, people 
change, jobs change, and so do you.  To keep current, you must be willing to evolve and that means 
trying new things, being open to fresh ideas, embracing change, listening at every level, and learning as 
you go. 
 
Not all learning is from a book.  We learn by observation and by participation, we learn from failure and 
from resilience, we learn from success and through criticism (constructive and otherwise), we learn from 
play and creativity. 
 
Your goal is to create a game that we can play and that will teach us about Management and Leadership 
in an engaging and fun way.  Be creative and have fun with this! 
 
Part I- Identify Key Concepts (10 minutes) 



• As a group, identify and agree upon key concepts that should be emphasized in this track  
• The list should be concise yet thorough and not too long 



 
Part II- Develop the Game (40 minutes) 



• The cohort will develop a game to highlight these key concepts and a reasonable drill-down 
• The goal to teach the key concepts and reasonable drill-down in a fun manner 



 
Part II- Explain the Game (5 minutes each team) 



• The cohort will set all of the rules for the game 
• The cohort will decide upon and be ready to convey to the advisors: 



o the key concepts: why they are important (do this without giving away the answers) 
o what process the group used to determined which key concepts to use/not use 
o explain the game format and the rules 
o detail the method for scoring points 
o include any other important aspect of the game 



 
Part IV- Play the Game (15 minutes each team) 



• The advisors will play the game after instruction from the cohort. 
 
Part V- Discuss (15 minutes) 



• Open discussion on the process, the outcome, feedback, etc. 
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Track III- Human Resources 
 
Best Practices for Hiring and Avoiding Conflict of Interest  
Approximately 1 ½ hours 
Group Exercise 



There are 14 Track III classes in the CPM curriculum.  This exercise will give you a chance to 
demonstrate how to apply key concepts from these classes in practical situations. 
 



Case Study 



Maria is a Certified Public Manager®, who was recently hired by Piñon County, New Mexico, 
as the Finance and Purchasing Director.   Prior to this, she had worked for the largest city in 
the county, as an assistant to the City Purchasing Director for five years.  Maria was told when 
she was hired, that a new Assistant Finance and Purchasing Director position had been 
recently approved by the county and one of her first tasks would be to fill that position.   



Maria has just begun to consider where she might start on this task, when her phone rings.  It 
is the Chair of the Board of County Commissioners, who tells her that a young man whom he 
knows and would recommend “most highly,” is interested in the new position.  He would like 
Maria to give this young man “very special consideration” and report back to him on her 
decision.  



While she is talking to the Commission Chair, Maria receives two emails.  The first is from her 
husband who says his favorite niece, a recent graduate with a degree in government, who is 
having a tough time finding a job in the current economic market, contacted him.  She 
indicated that she would be applying to be Maria’s new assistant.   The second email is from a 
man who has been working in the Finance and Purchasing Department for 10 years.  He asks 
that Maria consider him for the Assistant position and says that he assumes that he will not 
have to go through “all the application and interview procedure gobbledy-gook,” because he 
has always been great at his job and never had a criticism from anyone.  He says Maria can, 
“Just ask anybody who works here; they all know me.” 



Maria decides she needs to develop a plan for filling the Assistant position that will be fair and 
equitable to all.  She looks back through her CPM materials for ideas.    



  



 



 











ASSIGNMENT INSTRUCTIONS:  



Identify Key Concepts (15 minutes) 
• Based on classes you took as part of your CPM certification, what are some key 



principles or concepts that Maria should keep in mind as she chooses someone to be 
her new Assistant?   
o Refer to specific principles and specific classes used as guidance whenever possible  
o Use your best judgment in problem solving this situation and employ a tool for 



critical thinking such as, but not limited to a SWOT analysis 
• Definition of critical thinking: the objective analysis and evaluation of an issue in order 



to form a judgment 
• Why is SWOT important for managers? 



SWOT refers to strengths, weaknesses, opportunities and threats. SWOT analysis is a 
process where the management team identifies the internal and external factors that 
will affect the company's future performance. ... Opportunities and threats deal with 
factors external to the company--environmental factors. 



Research & Create Presentation (30 minutes) 



• Do you identify a conflict of interest and how will you handle each of the dynamics in 
this situation?   



• What should you research before starting the hiring process for the position that 
might give you some guidance on how to avoid a conflict? 



• Will you have to meet with and discuss the possible conflict of interest in this 
situation?  With who and what will be discussed? 



• What would you recommend to avoid such a situation in the future (policy)? 
• How will you maintain a policy in the future so that you have all employees buy in and 



that may need to be altered due to the organization’s needs? 
 



Presentation (10 min) 
• Use both verbal and visual presentations 
• Prepare to outline your recommendations, your policy, and any other relevant information 



 
Discussion (10 min) 



• Open discussion 
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Track IV- Budgeting and Public Finance  
 



Fostering the Public Trust 
Approximately 1 ½ hours 
Group Exercise  
 



Track IV includes 8 classes.  This exercise is an opportunity for you to consider the weight and 
importance of protecting the public trust.  For this exercise, we define public trust as ‘trust in 
government to act in the public’s best interest’ and public trust as in ‘our government’s stewardship 
of our public resources including public money’.  
 



Open government is a founding tenet of our democratic republic.  When it comes to public money or 
public property, this is especially true.  Appearances can be as impactful as reality, which is why public 
ethics play such a prominent role in government.   
 



Prepare (45 minutes) 
In this exercise, we want you to think about specific ways to improve transparency, stewardship, and 
accountability to help rebuild trust in government and its oversight of public resources.   
 
Discuss and present with a visual component, options for how a governmental entity (such as a 
county government, a county department, a state agency, a city council, etc.), can improve upon these 
three important tenets of the public trust (transparency, stewardship, and accountability) in one or 
more areas of public finance/trust.    



• TRANSPARENCY: being clear, visible, understandable, and accessible to the public 
• STEWARDSHIP: a responsibility to take care of something one does not wholly own, to act as a 



trustee; implies caring for something so that it may be available in the future 
• ACCOUNTABILITY:  taking responsibility and holding others responsible for our/their actions, 



too, not just complying with the law. 
 
Here are some areas that relate to Track IV topics for you to consider improving upon to get you 
thinking (pick at least 1): 



• public finance 
• public budget 
• public investments 
• public purchasing 



• public contracting 
• public lands 
• conflict of interest 
• risk management 



• public policy in any 
of these areas 



• other?



 
Presentation (20 minutes) 



• Combine verbal and visual presentation to convey your improvements 
• Be prepared to explain your process for choosing which area and what improvements to suggest 



(why it is needed and how/why you choose it as a priority) 
• Include suggestions to address transparency, stewardship, and accountability for each 



• Explain what you would expect because of your suggestions (what will it do, how will it 
make things better, who will benefit, etc.) 



 



Discussion (15 minutes) 
• Open discussion  
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Track V- Communication 
Conflict Resolution and Listening Exercise 
Approximately 1 hour 
Group Activity 
 



Scenario 
The County of Grand Falls is in a budget crisis.  Many changes have taken place within the various county 
departments that require cutbacks, specifically within the motor pool.  Currently, two departments, 
Land Use and Appraisers, which are approved for the use of vehicles and have had exclusive access to 
two vehicles out of the motor pool, are now under review.  Employees in these departments use the 
vehicles regularly and consider access to a vehicle a real necessity to each of the departments.  They 
have often asked for an assigned vehicle rather than going through the motor pool.  Nonetheless, an 
announcement was made on Monday that one vehicle will be eliminated from the motor pool, effective 
end of week.  This has caused great concern to employees and Managers in these departments, who 
feel that their program and duties will be negatively affected if they do not have regular access to a 
vehicle and worry that the motor pool will not be able to accommodate their requests. The Managers 
who oversee these two departments have additional concerns over personal vehicle use, mileage 
reimbursement, programmatic impacts, and sharing.  The announcement has already caused a great 
deal of animosity and low morale amongst staff and the Managers are becoming frustrated by the staff 
complaints and lack of administrative involvement regarding how to proceed the following week. 
You are the Manager of one of the departments affected.  You decide to take action and proceed to the 
County Manager’s office to voice your concerns, only to find the Manager of the other department has 
decided to do the same.  The County Manager hears you both out, empathizes but insists that the 
decision will stand.   When asked how to proceed, the County Manager suggests the two of you work at 
resolving the issue.  How do you effectively proceed?  



Step I – Assessment of Needs (30 min) 
• Identify and utilize problem-solving techniques that promote effective communication 
• Each of you should share and find three things that you have in common outside of work, and 



three things that you have in common in your role as public servants, BEFORE proceeding to 
identify individual department needs.  Write them down. 



• In addition to discussing/listing individual department needs, consider what result is desired, not 
just the tasks alone 



• Propose a solution and explain how it will effectively work and how you came to the agreement 
 



Step II – Presentation of Solution (10 min) 
• Use both verbal and visual presentations 
• Prepare yourself and your space.  Everyone presents! 



 
Step III – Discussion (10 min) 



• Open discussion after all have presented 
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Track VI & Track VII- Information Technology and Research 
 
Research Using the Web Exercise 
 
Approximately 1 ¾ hours 
Individual exercise using laptops  
 
Scenario  
Your boss, who for the purpose of this exercise is the City Manager, has asked you to prepare for and 
present at a last minute meeting that will explore the feasibility of the given topic (see options below) 
which is a pet project of the Mayor.  You know that you will need to be concise yet thorough, and 
without much time to prepare.  Thankfully, there is the internet where you can get some good 
information, and you know how to present information in a clear and concise manner.  You agree and 
begin to prepare. 



• Each candidate will choose one of the following topics (as Mayor’s pet project) for which to 
prepare: 



o Open an Animal Shelter 
o Start a Recycling Program 
o Create a new Senior Program 
o Plant trees and shrubs in the city/town 



 
Research & Create Presentation (50 minutes) 



• Conduct basic research on your chosen issue using the internet 
• Collect the most pertinent information to support the arguments for and against (do not print 



websites) 
• Create a concise yet compelling presentation (include both visual and verbal elements) on the 



elements of the project and its feasibility 
o Present arguments for and against, consider responses to opposition, and if other 



options will be applicable 
o It is always a good idea to provide support for your arguments (do not print websites). 



 If you quote a source, be sure to properly cite it.   
 
Present (no longer than 5-7 minutes each, edit if you have to) 



• Make your case using verbal and visual presentation skills 
 
Discussion (10 minutes) 



• Be prepared to answer questions that describe your research process and reasoning, if asked 
• Open discussion and critique will be done by the cohort/CPM candidates instead of the advisors  



 
 
 








			Track I Assessment Description


			Track II Assessment Instruction


			Track III Assessment Instruction


			Track IV Assessment Instruction


			Track V Assessment Instruction


			Track VI VII Assessment Instruction










PREPARING FOR NM EDGE GRADUATION 
A 3-STEP PROCESS 



 
Step 1. Request Audit  



• After completion of all required classes, submit audit request to verify class completion  
o Submit using the Student Record and Enrollment Site during an open audit window 
o See calendar of events for audit windows 



• Receive verification of status   
o Once audit window closes, you will receive an email with your results within 1 week of 



audit window closing   
o You are ready for Culminating Experience (CE) in preparation for graduation 



 
Step 2. Work with Advisor to complete your Culminating Experience (CE) 



• You will receive an email notification which pairs you with an Advisor, who will send you your 
CE assignment details including deadlines 



• It’s up to you to work with your advisor to successfully complete Culminating Experience (CE) 
o Your Advisor is there to work with you and provide feedback to help you successfully 



complete the CE. Be sure to respond to your advisor in a timely manner! 
o CE may be an essay, portfolio, or assessments depending on the certification  



 Mini-essay is for Certified Public Official 
 Assessments are for CPS and CPM and are conducted in-person.   The dates are 



set with each qualifying cohort 
 Mini-portfolio is required for all other certifications   



• It  must be focused on the certification you are working towards (i.e. 
Certified Risk Management Professional would require a risk 
management focused mini-portfolio) 



• The mini-portfolio will include a written portion, similar to the mini-essay, 
along with attachments (exhibits/artifacts) which demonstrate how you 
have put to use information gleaned in specific classes of your choosing 



o TIP: As you take classes, set aside examples of your work and the 
class that inspired it so your mini-portfolio can be more easily 
completed when the time comes 



• Specific guidelines and deadlines will be provided to you by the Advisor 
• You must earn a final grade 6 or higher to graduate 



 



Step 3. Ready to Graduate! 
• Receive e-mail with Graduation Ceremony Instructions and other specifics approximately 3-4 



weeks prior to graduation, you must respond back 
o Using the guidelines in the email, submit a concise paragraph (“bio”) about how you use 



classes (guidelines will be in the email), and how your employer has benefitted 
o Provide NM EDGE with your polo shirt size 
o Be sure to clear your account balance if you have any outstanding invoices 



• Attend graduation rehearsal & receive your shirt (to wear at graduation) 
• Walk during ceremony and receive well-deserved recognition! 



If you would like further assistance, please contact:  Christy Green (505) 224-4058 or send an e-mail to 
nmedge@nmsu.edu.    





mailto:nmedge@nmsu.edu
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BBeetttteerr  GGoovveerrnnmmeenntt  tthhrroouugghh  EEdduuccaattiioonn  
2023 INSTRUCTOR GUIDELINES & TIPS FOR SUCCESS 



 
Thank you for agreeing to teach a class for the NM EDGE! We appreciate your professionalism and your 



commitment to excellence. Below are some guidelines and tips to make things easier for you as our 
instructor, as well as serving to assure consistency and quality in our program. 
 If you have any questions, concerns, or special requests, please contact either  



Jeanine Eden (575-202-8728).  
 
NM EDGE Teaching Philosophy: 
NM EDGE instructors are encouraged to approach teaching in the spirit of collaboration, 
respect, and fun. All of us, students, and teachers, have the responsibility and obligation to be 
active participants in learning. As learning is a lifelong process, we all bring valuable 
experiences, knowledge, and insights into the classroom. Our role as instructors is to facilitate 
learning and to make the experience rich, productive, and fun. Teaching and learning should 
therefore be interactive and collaborative. The role of our students is to come to class prepared 
to contribute their knowledge and experience, to listen carefully to others, to respectfully 
challenge opinions they disagree with, and to help others achieve greater understanding. As 
instructors, we can co-create with our students a safe, pleasant, and welcoming space in which 
to ask questions, express opinions, seek answers, and solve problems. In the process, we all 
learn and grow. 



General Guidelines  



Class Preparation: 
• Each class is 3-hours long.  This includes time for introductions, instruction, activities, 



testing & evaluation.  Plan to use the entire 3 hours. 
• You will need to create a Protocol (agenda) for your class, a Pre-test and Post-test along 



with an answer key, and a Power Point Presentation.  These need to be sent to us no 
later than 2 weeks prior to class or by the assigned deadline. If you feel unable to meet 
this deadline, please notify us right away so that we may work something out. Examples 
and guidelines for class materials are attached for your review.  To ensure visual 
consistency, please follow the formats we provide. 



• If you wish to use additional handout material (beside the above listed items) please 
make sure it is in an electronic format that can be sent to us via email.   



• Send all materials (Power Point, Protocol, Pre-test/Post-test, Answer Key, and additional 
handouts) to nmedge@nmsu.edu , no later than 2 weeks prior to class or by the 
assigned deadline.  





mailto:nmedge@nmsu.edu
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• The Program Director and/or Program Coordinator will review your materials and 
contact you regarding any edits. 



• A new Pre-test/Post-test must be created for each subsequent class that you teach. 
• We will make copies of ALL your materials and have them ready for you on-site. You do 



not need to make copies.  



On-Site: 
• Plan to be on-site approximately 30 minutes (no later than 20 minutes) prior to the start 



time of your class to get set-up.  
• A computer, projector, screen, and a copy of your presentation will be ready for your 



use. You do not need to bring these items unless you wish to do so.   
• Upon arrival, check in with the NM EDGE Student Services Desk and pick-up the packet 



of materials for your class. At that time, you will be given your room assignment.  
• DO NOT distribute any handout(s) in advance of the Pre-test. Give Pre-test first before 



Introductions and Class Overview.  However, the Post-test is open-book and students 
may refer to their handouts as they complete their Post-test. 



• Collect Pre-tests and Post-tests from students immediately after completion making 
sure students have CLEARLY PRINTED their name on them.  



• Distribute Pre-test at the start of the class and collect it before beginning instruction. At 
the end of class, distribute the Post-test and collect it prior to reviewing the answers. 



• After the Post-test has been collected, go over the right answers with the class so that 
they leave with the correct information in mind. 



• Class evaluations are completed online and in class. Ask students to complete 
evaluations prior to receiving certificates. A QR Code and a link to the survey are 
provided on the protocol sheet. 



• Distribute Certificates of Completion. 
• You are free to remain in the room while you grade your tests.  
• Place all the GRADED, ALPHABETIZED tests, extra handouts, extra or incorrect 



certificates in the class materials envelope (the same one that everything came in) and 
return it to the registration desk.  



• If you are requesting reimbursement or an instructor fee and have not previously 
completed the process to become a NMSU vendor, be sure to submit your Vendor 
Questionnaire 3-weeks in advance of classes. This will ensure that you are paid in a 
timely manner. However, if you are an NMSU employee, you do not need to submit a 
Vendor Questionnaire or an invoice. You will be paid via supplemental pay. You will only 
need to submit a Reimbursement Voucher should there be any travel expenses that 
have been approved by the program.  



• Follow the NMSU guidelines on invoices (an example is provided) and send your SIGNED 
invoice electronically to NMEDGE@nmsu.edu. Questions? Contact Lydia Duran at  
lydherre@nmsu.edu  
 



 
 
 





mailto:NMEDGE@nmsu.edu


mailto:lydherre@nmsu.edu








EEducation DDesigned to GGenerate EExcellence in the Public Sector  Page 3 



 



Things to Know about “Certificates of Completion” 
• Certificates are partial proof of attendance.  
• Certificates are not valid if the student does not successfully complete the class with a 



post-test score of 6 or higher. Post-test grades will be posted following the class.  
• Do not give a certificate to anyone other than the person whose name appears on it. 
• Do not set out certificates. 
• If someone did not receive a certificate, ask them to visit the Student Services Desk.  
• Return unclaimed certificates to the Student Services desk along with your class 



materials.  
• If there is a typo on a certificate, instruct the students to return the certificate to the 



Student Services Desk where a new one will be issued.  
• Use your professional discretion about issuing certificates to students who may have 



missed large portions of the class or who were not paying attention during lecture. Also 
consider participation and contribution to class discussion. 



 



Protocol Guidelines: 
• The Protocol serves as an agenda for the class.  At the top (as a heading) be sure to 



identify the NM EDGE Program, title of the class, the date, time, location of the class, 
and your name, etc. (Scroll down to see the Sample and follow the format). 



• Identify 3-5 class objectives and list them underneath the heading information as 
bullets.  An easy way to determine the class objectives is by answering the question 
“After taking this class the student will be able to…” 



• Include a time frame and topics for each segment of the class including break times, 
start and end times, etc.  Each class is 3 hours.  You MUST have a full 3 hours of material 
(including lecture, activities, testing & evaluation).  This is a requirement for our 
accreditation. Under no circumstances should a class be let out early!  



• Make sure to engage the class by using various techniques such as sharing best 
practices, personal feedback (when a question is asked of the instructor, give an answer 
but also open it up to the group for additional feedback), etc.  



• Prepare 1-2 group activities that require students to employ the knowledge acquired in 
class such as self-generated case studies with solution-based small group work. Then 
have the groups report back to the class allowing time for discussion and summary. 



• Be sure to leave time at the end of the class for the Post-test, the test review, 
completion of the On-line Evaluation Form and distribution of the Certificates of 
Completion.   



• Include your name and contact information such as your email or phone number at the 
bottom so students may contact you with questions. 



 



Pre-test and Post-test Guidelines: 
• Create a new test each time you teach the class. The key objectives will remain the same 



but test for them in different ways to prevent sharing of answers by classes/students. 
• Be sure to include the full class title, date, and whether the test is Pre- or Post-. 
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• Put a line for the student to provide their name and make sure that all students PRINT 
their name on each test. (Scroll down to see the Sample and follow the format). 



• Be sure to use the same questions for both the Pre-test and Post-test. 
• Make sure the test questions are clear and concise. 
• Make sure the questions cover the most important aspects of the class (key objectives). 
• Limit the questions to no more than 10 (you must be able to grade on a 10 point scale). 
• Grade the tests on a 10 point scale (5 questions = 2 pts each, 10 questions = 1 pt each). 
• A question may be in any format… T or F, Multiple Choice, Fill-in the Blank, etc. 
• Do not allow the students to grade each other’s tests. 
• Pick up the Pre-tests and Post-tests immediately after completion: This means the Pre-



test is distributed and picked up right away.  Then distribute any handouts; do not 
distribute handouts prior to collecting the completed Pre-tests.   



• At the end of class, distribute the Post-test and collect it immediately upon completion.  
After collecting all the Post-tests, review the answers with the class so that they leave 
with the correct information in mind.  Have students do evaluations while waiting to go 
over answers.  Pass out certificates of completion at the END of class. 



• Grade the tests (Pre- & Post-) and return them, along with an Answer Key, & 
alphabetized to the Student Services Desk, in person to: 



• The NM EDGE, 4700 Morris St, NE; BLDG TW 206, Albuquerque, NM  87111. 
 



Power Point Tips: 
• Do not read your Power Point to the class.  Use it as a guide to your instruction. 
• On your first slide:  



1) Identify the course # and title 
2) List your name and credentials  
3) Identify the NM EDGE Program 



• Follow a consistent format throughout (font, style, underlining, etc.) 
• Keep to 2-3 ideas/concepts per slide so as not to overwhelm. 
• Use “bullets” or “points” rather than full sentences whenever possible. 
• Use graphics and/or photos to break up lots of text. 
• Share (websites of) fun graphics and relevant photos w/ other instructors. 
• Use borders, color, or highlighting to make your message POP! 
• Your visual presentation should be attractive but not chaotic. 
• Quotes and other non-original material, even if paraphrased, must be referenced by author 



and date with the full citation listed under “Resources”. 
• Your next to last slide should be a List of Resources used in the creation of your PPT 



presentation (IF you developed the class or have added more info to the class). 
• One slide should read “Any Questions? Comments?” A reminder to give students a 



chance to ask for clarification and to thank them for their attention & participation. 
• Handouts made from Power Point presentations will be 2-sided and in note format 
• If you have any questions about these requirements, please contact Jeanine Eden at 



rjeanine@nmsu.edu or 575-202-8728 (Cell).  
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The NM EDGE Certified Public Manager® Program 
CPM 123 Managing Organizational Change 



SAMPLE Protocol 
Instructor: Instructor Name, Ph.D. 



January 16, 2018 
1:00-4:00 pm 



Santa Fe, New Mexico 
 
Following this class, students should be able to: 



 Identify the Knowledge, Skills, and Abilities (KSAs) required of public managers in 
a globalized economy 



  Adopt the characteristics employed by Dynamic Managers for succeeding in 
times of constant change and uncertainty 



  Implement six strategies to improve organizational effectiveness  
 Engage community members in different aspects of local governance  



 
1:00 pm Pre-test, Turn in Pre-test, Distribution of Class Materials, Introductions 
 Overview of Class 
 Individual Expectations & Objectives for the Class 
 
1:15 pm Interactive Presentation 



Assessing Current Conditions 
KSAs for Public Managers 
The Dynamic Manager 



 
2:30 pm  Break 
 
2:45 pm  Interactive Presentation, cont. 



Realistic and Implementable Strategies to Improve Your Organizational Effectiveness 
Building Community Support 
Group Exercise: Identifying & Sharing Winning Strategies for Managing Change 
Assessing Individual Expectations & Fulfillment of Course Objectives 



 
3:45 pm Question & Answer Period - Wrap Up 
 Post-test, Turn in Post-test, Review Answers 
 Complete On-line Evaluation Form 
 Certificate Distribution 
 
4:00 pm Class Dismissed! 



Reach me at:  username@email.com or at 505.555.5555 





mailto:username@email.com
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 The NM Edge Certified Public Manager® Program 
CPM 151 Foundations of Communication 



SAMPLE Pre-Test/Post-Test 
Instructor: Instructor Name, Ph.D. 



January 16, 2018 
1:00-4:00 pm 



Santa Fe, New Mexico 
 
1. There are 2 main barriers to listening well:  Filters and obstacles.  Give one example of each. 
 



a. Filter: ________________________________________________________________  



 



b. Obstacle: ______________________________________________________________ 
 
2. What are the 3 things which are required for us to listen well? 
 



a.  _____________________________________________________________________ 



 



b.  _____________________________________________________________________ 



 



c. _____________________________________________________________________ 
 
 
3. List 3 words that lead to open-ended questions and 2 that lead to closed-ended questions. 
 



Words for Open-ended Qs Words for Closed-ended Qs 
1. 1. 



2. 2. 



3.  



 
 
Name (PRINT): ____________________________________________   Score _______/10 
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 The NM EDGE Certified Public Manager® Program 
Track V: CPM 151 Foundations of Communication 



SAMPLE ANSWER SHEET 
Instructor: Instructor Name, Ph.D. 



January 16, 2018 
1:00-4:00 pm 



Santa Fe, New Mexico 
1. There are 2 main barriers to listening well:  Filters and obstacles.  Give one example of each. 
 



a. Filter:  = things that influence WHAT we hear (any one answer is worth 1 point) 
 



i. Beliefs, values, prejudices 
ii. Politicians or personalities, accents 



iii.  Feelings 
iv. Hurt, angry, frustrated, sad 
v.  Past experiences 



vi.  Assumptions 
vii. “I already know what he’s going to say.” 



 
b. Obstacle:  = things that PREVENT us from listening well (any one answer is worth 1 point) 



 
i. Our Bodies 



ii. Fatigue, hunger, illness, too cold/hot, etc. 
iii. Environment, distractions 
iv. Noise levels, interruptions, etc. 
v. Our minds 



vi. Workload (mental distraction), boredom, etc. 
 
 



2. What are the 3 things which are required for us to listen well?  (worth 3 points) 
a. Relax               b.   Desire to Learn             c.   Choose to focus 



 
 



3. List 3 words that lead to open-ended questions and 2 that lead to closed-ended questions. 
 



Words for Open-ended Qs Words for Closed-ended Qs 
1. What 1.any conjugation of IS 
2. How 2.any conjugation of DOES 



3. Why Also:  can, will, would 



(worth 3 points)    (worth 2 points) 
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Sample PPT Title Slide 
 



The First Slide must contain the following information 
 



• Class number and name 
• Instructor name and presentation creator (if different) 
• The NM EDGE Certified Public Manager® Program (If a CPM class and not a GIS, JP, AO, 



etc. class). If the class is a customized certification, please use the name of that specific 
program. For example, for Assessors’ classes, NM Certified Assessment Officer 
Designation would be used instead.  



• Presented by The NM EDGE 
 NM Cooperative Extension Service &  
              NMSU Department of Government  
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Date 



 SAMPLE INVOICE 
 



From: 
Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144 
VENDOR ID #: ____________________ 
 



Bill To: 



 The NM EDGE  
4700 Morris St., TW206 
Albuquerque, NM  87111 



 
               
Training Fee  



CPM 111 Knowing Your Government     $450.00 
Date of Class Delivery 
Albuquerque, NM 



 
Reimbursement 
       Roundtrip Mileage:   
           Las Cruces to Albuquerque   450 miles @ .535 = $240.75 
 Expenses: (receipts attached) 
  Lodging (Marriott)    2 nights @ $100 $200.00 
  Meals      see receipts  $100.00 
 
 
 
      TOTAL DUE                                  $990.75  
  
Please Remit to:  
 



Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144  Signature: ___________________________ 



 
 



Thank you for using my services.  I look forward to working with you again. 











The New Mexico EDGE 
A Program of NM Cooperative Extension Services 
Instructor On-Site Checklist 



 
 



• Plan to be on-site approximately 30 minutes (no later than 20 minutes) prior to the start time of your 
class to get set-up and to check a/v, etc. 



• Upon arrival, check in with the NM EDGE Student Services Desk and pick-up the packet of materials for 
your class. At that time, you will also be provided with your room assignment.  



• DO NOT distribute any handout(s) in advance of the pre-test. Give pre-test first before Introductions 
and Class Overview.  However, the post-test is “open book” and students may refer to their handouts 
as they complete their post-test. 



• Collect pre-tests and post-tests from students immediately after completion making sure students 
have CLEARLY PRINTED their name on them.  



• Distribute pre-test at the start of the class and collect it before beginning instruction. At the end of the 
class, distribute the post-test and collect it prior to reviewing the answers. 



• After the post-test has been collected, go over the right answers with the class so that they leave with 
the correct information in mind. 



• Class evaluations are completed online and in class. Ask students to complete evaluations prior to 
receiving certificates. A QR Code and a link to the survey are provided on the protocol sheet. 



• Distribute Certificates of Completion. 
• You are free to remain in the room while you grade your tests.  
• Place all of the GRADED, ALPHABETIZED tests, extra handouts, extra or incorrect certificates in the 



class materials envelope (the same one that everything came in) and return it to the registration desk.  
 



Things to Know about Certificates of Completion 
 



• Certificates are partial proof of attendance.  
• Certificates are not valid if the student does not successfully complete the class with a post-test score 



of 6 or higher. Post-test grades will be posted following the class.  
• Do not give a certificate to anyone other than the person whose name appears on it. 
• Do not set out certificates. 
• If someone did not receive a certificate, ask them to visit the Student Services Desk.  
• Return unclaimed certificates to the Student Services desk along with your class materials.  
• If there is a typo on a certificate, instruct the students to return the certificate to the Student Services 



Desk where a new one will be issued.  
• Use your professional discretion about issuing certificates to students who may have missed large 



portions of the class or who were not paying attention during lecture. Also consider participation and 
contribution to class discussion. 



 
 
 
 
 
 
 
 
 
 











Instructor In-class Checklist 
 
 
 
 
  
 



Remind Your Students of the Following 
 Silence cellular phones and do not text during class 
 If you must take a call, take it out of the room 
 Go to the restroom anytime you need  
 Don’t stay gone too long or you will miss the point of the class and have to take it another time 
 Let us know if it's too hot or too cold 
 Let us know if you cannot hear the instructor  
 Ask questions at any time 
 Participate in the discussion 
 
 



Begin Class  
 Pre-Test ~FIRST~ (Remind them they’re not expected to know the material) 
 Introductions – yours and theirs (if the class is small enough) 
 An overview of the class & any materials they should have read 
 
 



End Class  
 Post-Test (This will measure what they’ve learned in class) 
 Review of the Test Answers (AFTER you’ve collected the test) 
 Online, Class Evaluation. (To be completed in class, QR Code and Link provided on protocol sheet) 
 Distribute Certificates of Completion individually and only to the person whose name appears on the certificate.  
 Thank everyone for their participation 
 











NM EDGE 
Instructor Classroom Equipment  



 Request Form 
 



INSTRUCTOR INFORMATION 



Instructor  Class 
Date:  



Class # & 
Title  



Submit 
Request 
by: 



 



Classroom Equipment Requested: 



Classrooms Are Equipped 
With The Following: 



Additional items needed: 
(Example: computer, 
speaker, Internet, flip 
charts, name place cards, 
markers) 



Comments: 
 
 
 
(Note: If you would like to use your own 
computer, please let us know, so that we 
can make sure to have proper connections.)  



− Computer 



− Projector 



− Clicker 
 
 
 



−  −  



REMINDER: Please submit your request by Due Date. 
THANK YOU FOR YOUR CONTINUED SUPPORT OF THE NM EDGE PROGRAM! 
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BBeetttteerr  GGoovveerrnnmmeenntt  tthhrroouugghh  EEdduuccaattiioonn  
2023 INSTRUCTOR GUIDELINES & TIPS FOR SUCCESS 



Classes Held Live Online 
Utilizing the Live Online Zoom Video Conferencing Platform 



 



Thank you for agreeing to teach a class for the NM EDGE! We appreciate your professionalism and your 
commitment to excellence. Below are some guidelines and tips to make things easier for you as our 



instructor, as well as serving to assure consistency and quality in our program. 
 If you have any questions, concerns, or special requests, please contact  



Jeanine Eden (575-202-8728).  
 
NM EDGE Teaching Philosophy: 
NM EDGE instructors are encouraged to approach teaching in the spirit of collaboration, 
respect, and fun. All of us, students, and teachers, have the responsibility and obligation to be 
active participants in learning. As learning is a lifelong process, we all bring valuable experience, 
knowledge, and insights into the classroom. Our role as instructors is to facilitate learning and 
to make the experience rich, productive, and fun. Teaching and learning should therefore be 
interactive and collaborative.  



The role of our students is to come to class prepared to contribute their knowledge and 
experience, to listen carefully to others, to respectfully challenge opinions they disagree with, 
and to help others achieve greater understanding. As instructors, we can co-create with our 
students a safe, pleasant, and welcoming space in which to ask questions, express opinions, 
seek answers, and solve problems. In the process, we all learn and grow. 



General Guidelines  



Class Preparation: 
• Each class is 3-hours long.  This includes time for introductions, instruction, activities, 



testing & evaluation.  Plan to use the entire 3 hours. 
• You will need to create or update:   



o The protocol (agenda) for your class 
o A test bank of questions (25-30) in multiple choice and/or T/F format with 



answers 
o A visually interesting and substantive Power Point Presentation (roughly 40 



slides).   
• These materials need to be sent to us no later than 2 weeks prior to class or by the 



assigned deadline at nmedge@nmsu.edu  





mailto:nmedge@nmsu.edu
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o If you feel unable to meet this deadline, please notify us right away so that we 
may try to work something out.  



• To ensure visual consistency, please follow the formats we provide.  Examples and 
guidelines for class materials are included.   



• If you wish to use additional handout material (beside the above listed items) please 
make sure it is in an electronic format that can be sent to us via email and be sure to 
have it reviewed by the Program Director prior to distribution. 



• The Program Director and/or Program Coordinator will review your materials and 
contact you regarding any substantive edits.   



• Often, minor changes are made to ppt’s and materials at the Program Director’s 
discretion.  If you are sent materials to update for an upcoming class, please use the 
materials provided as they may contain more recent changes than what you may have 
previously saved on your computer. 



 
Live Online: 



• A NM EDGE class proctor(s) will be available for each class you instruct.  
o The proctor will provide your Zoom Link to your class and provide assistance 



throughout the class with chat and breakout rooms. 
o The proctor will send an email to the students the day before class which 



contains the links, they will need to participate in the classes the following day. 
 



• You will need to have the ability to conduct class from your home using your equipment 
and private space including: 
• Computer using Windows 10 (let us know if you have a Mac) 
• Camera & Microphone built-in or as an add-in (earphones help) 
• Good Internet Access (broadband wired or wireless (3G or 4G/LTE)  
• Quiet and “professional” room/environment from which to broadcast in a focused 



and professional manner 
• Able to participate with NM EDGE staff in a test-run & practice 



 
• To facilitate the nature of these online classes we ask that you save the class materials 



temporarily to your desktop to make it easier and quicker to share them from your 
screen via Zoom.  



•  You will use the consolidated handout (for our students) to refer to the page numbers 
in the upper right to guide the students. 
 



• Plan to be online 45 minutes prior to the start time of your class to get set-up and to 
test your audio/video.  Once you are finished, you can leave the room while the proctor 
helps students enter the class. Be back 5 minutes prior to class. 
 



• The first 15 minutes of class shall be used for an introduction of yourself, a reminder of 
the class title, and your expertise to teach the class.   
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• Then, prior to sending the students to the test site, please give the students a quick 
explanation as to how we use testing in this model.   



o The pretest is taken with the knowledge they already have on the subject and 
should help them understand where they might need to ask questions during the 
class.  It is “closed book” and no googling.  



o The post-test is completed in the last 15 minutes of class and is “open-book” 
using the materials provided in class, only.  No googling.   



o The tests are given via Classmarker, an online testing system so you will not need 
to grade tests. 



• After the Post-test, the students will be instructed to return to the “classroom” to 
discuss any questions they might have following the test.  Students can see their score 
immediately and can scroll through to see which questions they missed but without 
explanation as to why the correct answer is correct.   So please offer to have them come 
back to the room to bring up any questions they want to discuss. 



• Class evaluations are completed online, as always. Please remind students to complete 
evaluations.  A QR Code and a link to the survey are provided on the protocol sheet and 
in the email of links sent to them prior to class.  The email will have “SAVE THIS” in the 
subject line. 



• NM EDGE will distribute Certificates of Completion in locked pdf form after completion 
of classes. 



 
Instructor Compensation 



• If you are requesting to be paid an instructor fee you will need to have current vendor 
status with NMSU, unless you are currently NMSU faculty. And you will want to sign up 
for Direct Deposit.  If you need assistance with this process, please contact our Fiscal 
Assistant Senior, Lydia Duran at lydherre@nmsu.edu.   



• Follow the NMSU guidelines for invoices (an example is provided) and send your SIGNED 
invoice electronically to NMEDGE@nmsu.edu. Questions? Contact Lydia Duran at 
(505) 224-4057 or lydherre@nmsu.edu  



 



Things to Know about “Certificates of Completion” 
• Certificates are partial proof of attendance.  
• Certificates are not valid if the student does not successfully complete the class with a 



post-test score of 6 or higher. Post-test grades are posted to the student transcript 
following the class. 
 
 
 
 
 
 
 
 





mailto:lydherre@nmsu.edu


mailto:NMEDGE@nmsu.edu


mailto:lydherre@nmsu.edu








NM Certified Public Manager Instructor Guidelines & Tips for Success Page 4 



 



More In-depth Guidelines for NM EDGE Class Materials 
 



Protocol Guidelines: 
• The Protocol serves as an agenda for the class.  At the top (as a heading) be sure to 



identify the NM EDGE Program, title of the class, the date, time, and for the location of 
the class please indicate “Offered Live Online during the Public Health Emergency”, 
place your name on the last line of the heading.  (Scroll down to see the Sample and 
follow the format). 



• Identify 3-5 class objectives and list them underneath the heading information as 
bullets.  An easy way to determine the class objectives is by answering the question 
“After taking this class the student will be able to…” 



• Include a timeframe and topics for each segment of the class.  
• Include your name and contact information such as your email or phone number at the 



bottom so students may contact you with questions.  
• Please include two breaks instead of the usual one break.   
• Each class is 3 hours and should include interaction. You will need to have a full 3 hours 



of material (including lecture, activities, testing & evaluation), so if you find that you are 
going through the material quicker than anticipated, ADD an ACTIVITY but please do not 
end class early.   



• Make sure to engage the class by using various techniques such as sharing best 
practices, personal feedback (when a question is asked of the instructor, give an answer 
but also open it up to the group for additional feedback), etc.  



• Prepare 1-2 group activities that require students to employ the knowledge acquired in 
class such as self-generated case studies with solution-based small group work. Then 
have the groups report back to the class allowing time for discussion and summary.  
Your NM EDGE Proctor has the ability to set up break out rooms for your small group 
activities, please let us know prior to class what you will need in this area, if possible. 



• Be sure to leave time at the end of the class for the Post-test, the test review, and 
completion of the On-line Evaluation Form.  The online tests take 10-15 minutes. 



 
 



Test Guidelines: 
• Test to the key objectives of the class.  No trick questions.  Test to usefulness not for 



technicalities.  
• Make sure the test questions are clear and concise. 
• A question in the electronic testing format must be Tor F or multiple choice.  
• Tests will be graded through Classmarker. 
• Have students do evaluations while waiting for everyone to finish the post-test so that 



you may discuss any questions that remain. 
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Power Point Tips: 
• Do not read your Power Point to the class.  Use it as a guide to your instruction. 
• On your first slide, NM EDGE will standardize the information to include:  



1) The course # and title 
2) Instructor’s full name 
3) The NM EDGE Program and affiliated partners in the NM EDGE program 



4) “Offered Live Online during the Public Health Emergency” 



• Follow a consistent format throughout (font, style, underlining, etc.) 
• Keep to 2-3 ideas/concepts per slide so as not to overwhelm. 
• Use bullet points of key words to trigger the discussion point.  Avoid blocks of text. 



o If you need blocks of text, consider using that as a separate handout. 
o Use “bullets” or “points” rather than full sentences whenever possible. 



• Use borders, color, or highlighting to make your message POP! 
o Your visual presentation should be attractive, visually interesting, but not 



chaotic. 
• Include a slide with a List of Resources used in the creation of your PPT presentation, if 



appropriate. Quotes and other non-original material, even if paraphrased, must be 
referenced by author and date with the full citation 



• Your last slide should read “Any Questions? Comments?” A reminder to give students a 
chance to ask for clarification and to thank them for their attention & participation. 



• Handouts made from Power Point presentations will be 2 slides to a page and 
consolidated with a cover sheet, the protocol, and any other handouts.  The page 
number for the consolidated handout is in the upper right-hand corner. 



• If you have any questions about these requirements, please contact Jeanine Eden at 
rjeanine@nmsu.edu or 575-202-8728 (Cell).  
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SAMPLE Protocol 
The NM EDGE Certified Public Manager® Program 



The NM EDGE 
CPM 123 Managing Organizational Change 



May 18, 2020   1:00 pm – 4:00 pm 
Offered Live Online during the Public Health Emergency 



Instructor Name 
 
Following this class, students should be able to: 



 Identify the Knowledge, Skills, and Abilities (KSAs) required of public managers in 
a globalized economy 



  Adopt the characteristics employed by Dynamic Managers for succeeding in 
times of constant change and uncertainty 



  Implement six strategies to improve organizational effectiveness  
 Engage community members in different aspects of local governance  



 
1:00 pm Instructor Introduction 
 Online Pre-test, Distribution of Class Materials following completion of pre-tests 
 Individual Introductions (using chat or by person should time allow) 
 Overview of Class 
  
1:15 pm Interactive Presentation 



Assessing Current Conditions 
KSAs for Public Managers 
The Dynamic Manager 



 
2:30 pm  Break  (due to online format we recommend a break at each hour for 7-10 minutes) 
 
2:45 pm  Interactive Presentation, cont. 



Realistic and Implementable Strategies to Improve Your Organizational Effectiveness 
Building Community Support 
Group Exercise: Identifying & Sharing Winning Strategies for Managing Change 
Assessing Individual Expectations & Fulfillment of Course Objectives 



 
3:45 pm Question & Answer Period - Wrap Up 
 Online Post-test, Review Answers for any questions the students might have. 
 Complete On-line Evaluation Form 
 Certificate Distribution will be done via email at the end of the week. 
 
4:00 pm Class Dismissed. 



Reach me at:  username@email.com or at 505.555.5555 
 





mailto:username@email.com
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SAMPLE Pre-Test/Post-Test 
ANSWER SHEET 



The NM EDGE Certified Public Manager® Program 
NMP 104  Materials Management 
May 20, 2020    1:00 pm - 4:00 pm 



Offered Live Online during the Public Health Emergency 
Instructor:  



 
SAMPLE  25-30 Test Bank of Questions 



1. True or False - Minimizing budgeted funds tied up in inventory is a goal of material 
management. 
Answer: True 
 



2. Warehouse Management includes the following: 
a. Receiving and inspection of items 
b. Acceptance of items 
c. Distribution of items 
d. All of the above 



  Answer: d- all of the above 



3. True or False – Lead times should not be considered when ordering stock.  
Answer: False 
 



4. The goal of inventory management is: 
a. Minimum inventory levels that meets customer needs 
b. Just in time inventory model 
c. Material requirements model 
d. Economic order quantity model 



Answer: a- minimum inventory levels that meets customer needs 



5. True or False: Deterioration, obsolescence and disposal are concerns in inventory management. 
Answer: True 



 
6. True or False: The benefit of economies of scale is volume discounts when purchasing large 



orders.  
Answer: true 
 



ETC… 
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PPT Title Slide 
 



The First Slide must contain the following information 
• Class number and name 
• Instructor name 
• The NM EDGE Certified Public Manager® Program (If a CPM class and not a GIS, JP, AO, 



etc. class). If the class is a customized certification, please use the name of that specific 
program. For example, for Assessors’ classes, NM Certified Assessment Officer 
Designation would be used instead.  



• Presented by The NM EDGE 
 NM Cooperative Extension Service &  
              NMSU Department of Government  



• Date of class 
• Offered Live Online during the Public Health Emergency 
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Date 



 SAMPLE INVOICE 
From: 



Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144 
VENDOR ID #: ____________________ 
 



Bill To: 



 The NM EDGE  
4700 Morris St., TW206 
Albuquerque, NM  87111 



 
               
Training Fee  



CPM 111 Knowing Your Government     $450.00 
Date of Class Delivery 
Albuquerque, NM 



 
Reimbursement 
       Roundtrip Mileage:   
           Las Cruces to Albuquerque   450 miles @ .535 = $240.75 
 Expenses: (receipts attached) 
  Lodging (Marriott)    2 nights @ $100 $200.00 
  Meals      see receipts  $100.00 
 
 
 
      TOTAL DUE                                  $990.75  
  
Please Remit to:  
 



Johnny Doe 
6781 Richland Hills Dr  
Las Cruces, NM 87144  Signature: ___________________________ 



 
 



Thank you for using my services.  I look forward to working with you again. 
 











NM EDGE 
Instructor Proctor Guidelines 



 Request Form 



PROCTOR INFORMATION 



Instructor Class 
Date: 



Class # & 
Title 



Submit 
Request 
by: 



PROCTOR ASSISTANCE Requested: 
Poll/Slide#: Exercise/Breakout(s): 



# of groups/Time 
Other: 
(Note: Save PPT in color? 
Send certain handout with Consolidated 



Send Exercise Separately with Consol. 



−



−



− − 



REMINDER: Please submit your request by Due Date. 
THANK YOU FOR YOUR CONTINUED SUPPORT OF THE NM EDGE PROGRAM! 











KEEPING IT PROFESSIONAL 
Whether using Zoom with internal or external participants, it’s important to keep in mind that 
you are representing New Mexico State University, NM EDGE program during your meeting.  A 
professional experience creates a positive, lasting impression. 



Surroundings: 
Think about what the participants will see and hear while you’re meeting.  Are you making the 
right impression? 



• Background – Check the background and ride the space of any clutter.
• Noise- Is there background noise that could prevent participants from hearing



clearly?  If you’re conducting a meeting from an “open” environment keep out of
earshot of others so that confidential information is not overheard by your
participants, or that others are not hearing confidential information.



• Distractions-Minimize distractions and interruptions by letting others know
you’re in a Zoom meeting.



• Lighting-Double check the lighting when you launch the meeting and the video
has started.  Make sure more light is on your face than is coming from behind
you.  Adjust the lighting and/or web cam if it’s too dark.



• Framing-As an additional consideration be aware of your distance from the
camera (not too close, not too far).



Posture and Body Language 
As when meeting face-to-face it is important to maintain good posture and body language. 
Here are some tips: 



• Sit up/don’t slouch – This helps you look engaged and confident.
• Smile – It’s easy to forget to smile, but it’s important to maintain a welcoming,



positive interview.
• Hand gestures – Avoid using your hands too much.  It can get distracting and



hands look very big in front of the camera.



Appearance 
Maintain a professional appearance on camera as you would be a face-to-face meeting.  Dress 
professionally and consider wearing your name tag if meeting or presentation with external 
participants. 



Start with Video versus Screen Share 



Create a welcoming environment by starting with video.  Zoom Sounds a “doorbell” to alert you 
when your guest(s) have arrived, so you need not be concerned about sitting in front of your 
camera waiting for him or her to arrive.  When you hear the doorbell, position yourself in front 
of the camera (and smile). 



What to Know About Recording? 
If you are going to record the session, it’s important to let participants know you’re going to do 
so. 
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The following list of items to be aware of before, during, and while conducting a ZOOM session 
were established to promote a successful meeting. 



Do: Don’t: 



Be a little bit early (15 minutes) Have unnecessary screens and applications 
open (to preserve computer resources and 
prevent information being displayed that 
shouldn’t be). 



Notify others around you when you’re going 
to conduct a Zoom session. 



Bring your cell phone or other distractions 



Check camera placement before starting the 
session 



Fidget around in your seat 



Check your audio before you start Leave open applications, such as Pandora, 
email, irrelevant web sites. 



Conduct a mirror check (look in the mirror 
before you begin) 



Smile! They can see you. 



Talk toward the camera, not the screen 



Be prepared and have all relevant 
applications and web sites open and ready to 
go before you start. 
FOR GROUPS: 



• Review session guidelines such as
muting, how to ask questions, how to
use the chat, etc.



• Repeat questions so everyone can
hear.



REMINDER:  
Zoom is a cloud-based service, so no internet connection = no Zoom.  If you are or your participant(s) is 
experiencing internet connections issues, Zoom will too.  For best results use a wired connection whenever 
possible. 
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The Zoom Menu Bar 
The ZOOM menu bar appears after you have started a meeting. 



You Can: 



1.) Mute/unmute audio 
2.) Stop/start video 
3.) Configure your settings 
4.) Invite more people to join by e-mail, IM, SMS (mobile users) or meeting ID. 
5.) View a list of participants 
6.) Screen share your desktop or specific applications window 
7.) Conduct a group or private chat 
8.) Record the meeting 
9.) Leave or end the video meeting 



Switching between Views (Screen Share and Video) 



During a meeting you can switch back and forth between screen share and video as often as needed. 



*If you are in video mode, switch to screen share by:



1) Clicking on “Share Screen”



2) Click on the item you want to display and then click “OK”:
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*If you’re displaying your screen, switch to video by:



1) Clicking “Stop Share”:



2) The view immediately switches back to video.



What to know about Audio 



Feedback 



Audio feedback sometimes occurs during large group meetings, but there are a few things you can do to 
prevent (or at least minimize) distracting feedback. 



• Ask participants to mute their lines until ready to speak.
• Mute all participants if needed.



How to mute your audio 



Your own audio is muted by clicking on the microphone in the lower left-hand corner of the screen. 



Audio is not muted Audio is muted 
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How to mute others 
As the host you can mute others 



• Mute an individual by rolling over a name in the participant list and clicking on “MUTE”.
• Mute all participants at once by clicking on the “MUTE ALL” button.



How to Give Mouse and Keyboard Control 



While “Screen Sharing” in a Zoom meeting, you can give mouse/keyboard “Remote Control” to another 
participant in the meeting. 



1) Locate the sharing/annotation menu at the top of the screen:
2) Then select “Remote Control” and choose a participant’s name:
3) Regain control over mouse and keyboard by simply clicking anywhere on your screen.



NM EDGE











4 | P a g e



CHAT Feature 
The chat feature provides you and your participants the ability to chat during the session. 



You can send private chat or group chat messages. 



1) Click on “CHAT”



2) Type a message and hit “enter” on your keyboard to send.  You can message an individual participant
via private chat by clicking on the drop down menu, and selecting an individual’s name before you send
the chat message.
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How to Record a Session 
To record a meeting you’ll need to either be the host, or the host must grant permission to record. 



1. Record the session by clicking the “Record” button.
2. Click “Stop Recording” to end the recording (note: this ends the recording but not the meeting).
3. After the meeting you’ll find the recorded session listed in “meetings” under the “recorded” tab.



• Play video: plays the saved meeting with your default media player.
• Open: Opens the folder where the file is saved.
• Delete: Erases your stored meeting from the list in your Zoom client (but not from the save



location).
4) Allow others to record by rolling over their names in the participant list and clicking on “ALLOW



RECORD”.
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How to Configure the Settings 
You can find the settings tab in the main dialog box or in the meeting menu bar.  After clicking Settings, you 
have the following options: 



• General: Select additional preferences
• Audio: Test, select and adjust your speakers, and microphone
• Video: Test and select your video camera
• Recording Location: Choose a location for recorded files with meeting ends
• Advanced Features: Edit Profile, Upgrade to Pro
• Statistics: Overall Memory Available
• Accessibility: Meeting Controls
• Feedback: For Zoom technical support, Send questions, comments, or feedback to Zoom



These settings can also be changed from the control panel of your desktop software. 
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How to End a Meeting: 



Conclude the meeting by clicking “end meeting” in the bottom right-hand corner of the menu bar: 
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NM EDGE Instructor Checklist  



Thank you for agreeing to teach a class for NM EDGE! We appreciate your professionalism and 
your commitment to excellence. Below is a checklist to assist you in preparing you for this 
journey, as well as serving to assure consistency and quality in our program. If you have any 
questions, concerns, or special requests, please contact either Jeanine Eden (575-202-8728 or 
rjeanine@nmsu.edu) or Christy Green at 505-224-4058 or cgreen18@nmsu.edu)  
 



Task 



☐ Review Instructor Compensation Contract (ICC) for accuracy/Material submission DATE DUE 



☐ New? to NM EDGE - Fill out Vendor Questionnaire ASAP     PRO BONO? – WE THANK YOU! 



☐ Email Lydia Duran, lydherre@nmsu.edu if you have NOT received vendor invite email  



☐ Attach W-9 to Questionnaire/ Ask about Direct Deposit from NMSU 



☐ Traveling w/NM EDGE? Items to send to Lydia prior to teaching: mileage estimate, hotel reservation 



☐ New? Request a Zoom practice with Jeanine 



☐ Received materials from J EDEN/be sure to USE ONLY these materials/DO NOT use old materials 



☐ Review Protocol/Update date, times, Instructor contact information (bottom of Protocol & in PPT) 



☐ Review the Class Objectives - IMPORTANT 
☐ Identify 3-5 class objectives, teach to them, and then test to the objectives.  
☐ List underneath heading information as bullets on protocol and PPT.  Question? “After taking this 
class the student will be able to…” Use action words: Identify, Understand, Describe, Locate, Explain 
☐ Review PPT/Edit with current, timely & meaningful data/laws or statutes changed?/Add visual interest 



☐ Review Handouts/Exercises, Polls, LINKS current? (Create Proctor Guidelines Information Sheet) 



☐ Fill Out Instructor Equipment Form/Embedded video, internet links, data sets, IN PERSON needs 



☐ Review Test Bank/Are questions consistent with material in the PPT and can be found in the PPT 



☐ No Test Bank for Zoom Class/You will be required to develop 25-30 MC or T/F questions 



☐ Update your computer and Zoom program prior to class 



☐ Test Zoom Link for your class (date, time correct) 



☐ Verify that you have your Proctor’s cell phone in case of delay/internet issues 



☐ NM EDGE will send for your Zoom classes: (In person class materials are at REG Desk) 



☐ Updated PPT and Consolidated Handout  



☐ Class materials will be emailed to students after pre-test 



☐ Proctor to assist with all needs – you will share the PPT (Fill out Proctor Guidelines Form) 



☐ Certificates delivered to students in timely manner via lock pdf 



☐ Submit SIGNED Itemized Invoice to Lydia Duran (date and name of class) in timely manner 
In person, please add: mileage, hotel, other approved items. 



 



☐ Receive Class Evaluation from Jeanine Eden 
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			A Instructor Guidelines & Tips 2023 UPDATED 2023


			A Instructor On-Site Checklists 2023


			A Instructor Equipment Class Needs Form 2023


			Instructor Information


			Classroom Equipment Requested:





			REMINDER:


			thank you for your continued support of the nm edge program!





			A Instructor Proctor Guidelines Form 2023


			Instructor Information


			Classroom Equipment Requested:





			REMINDER:


			thank you for your continued support of the nm edge program!





			A INSTRUCTOR Checklist 2023  ICC


			A Instructor Guidelines & Tips Zoom 2023  UD 12.2022


			KEEPING IT PROFESSIONAL


			Helpful Zoom Tipsheet


			Zoom Guide





			Instructor: 


			Class Date: 


			Class   Title: 


			Submit Request by: 


			fill_6: 


			fill_7: 


			Please submit your request by Due Date: ASAP













January Honing Income 



682 Class Units x $50 per unit: $34,100.00



90% collection rate: $30, 690.00



80% collection rate: $27, 290.00 



70% collection rate: $23,870.00



January Honing Expenses  



Team Travel $6,537.00
Holiday Pay/Overtime $1,930.95
Added Fringe $420.33
Supplies $450.81
Graduation Programs $553.12
Catering/Food $3,433.27
A/V $1,193.58
Instructor Fees $19,908.95
Instructor Travel $1,914.94



Total Expenses $36,342.95



Break Even Class Unit Amount at 100% Collections: 727
Break Even Class Unit Amount at 90 % Collections: 800
Break Even Class Unit Amount at 80 % Collections: 872











Public Finance Income 



65 Class Units x $50 per unit: $3,250.00



90% collection rate: $2925.00



80% collection rate: $2600.00



70% collection rate: $2275.00



Public Finance Expenses  



Instructor Fees $2,700.00



Total Expenses $2,700.00



Need 85% collection rate to break even











February Public Purchasing 



707 Class Units x $50 per unit: $33,350.00



90% collection rate: $31815.00



80% collection rate: $26,680.00



70% collection rate: $23,345.00



Public Purchasing Expenses  



Instructor Fees $8,550.00



Total Expenses $8,550.00



Need 26% collection rate to break even











March Honing 



614 Class Units x $50 per unit: $30,700.00



90% collection rate: $27,630.00



80% collection rate: $24,26,680.00



70% collection rate: $21,940.00



March Honing Expenses  



Instructor Fees $18,450.00



Total Expenses $18,450.00



Need 40% collection rate to break even











April Public Purchasing 



585 Class Units x $50 per unit: $29,250.00



90% collection rate: $26,325.00



80% collection rate: $23,400.00



70% collection rate: $20,475.00



Public Purchasing Expenses  



Instructor Fees $9,000.00



Total Expenses $9,000.00



Need 31% collection rate to break even











May Finance Level I 



103 Class Units x $50 per unit: $5,150.00



90% collection rate: $4,635.00



80% collection rate: $4,120.00



70% collection rate: $3,605.00



Public Purchasing Expenses  



Instructor Fees $3,600.00



Total Expenses $3,600.00



Need 70% collection rate to break even








			Jan 23 Honing


			Jan Public Finance Level II 


			Feb PP


			March Honing


			Apr PP


			May Finance I
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GROUP ACCOUNT 



TIP SHEET 
Better Government through Education 



What is a Group Account? 
A group account is a pool of class coupons that allows an organization to have more control over the training 
expenditures of their employees who are taking NM EDGE classes, while securing the best available rate via 
our bulk buying option. Rather than purchasing classes for an individual student, a group account allows an 
entity or a department to buy class coupons that can be shared by a group.   



For many organizations, creating a group account can assist in helping to cut the cost of professional 
development and training. Whether these classes fill a one-time training need, or are part of on-going 
professional development for your organization, you can save up to 33% by using bulk buying through a 
group account.  The discount is applied to the number of class units/class coupons purchased at one time.   
 
Individual students, who are members of a group account, will enroll themselves in the classes they wish to 
take but they should not pay when asked by the system if they wish to do so (You do not have enough class 
units, would you like to purchase now? Click “NO”).  If you click yes, the system will think you are paying 
as an individual and you will not receive the discount unless you plan to purchase bulk class units/class coupons 
for yourself, in which case you are not using a group account. 
 



Ready to create a Group Account?   
 
NM EDGE will need the following information for your group account: 



1) NAME of the entity for which the group account will be established (i.e. Smart City Manager’s Office). 
 



• TOTAL number of class units/class coupons, you want to purchase (we recommend purchasing blocks 
of 25).  The discount is applied to the number of class units/class coupons purchased at one time.   
 



2) TOTAL number of enrollment fees for new students (this is separate from the cost of classes).  
• NEW students must enroll on-line in the NM EDGE program.  We have another TIP SHEET on 



how to enroll in the program and classes, and we are happy to provide this to you to share with 
your group account members who are new students/enrollees.  Please do not create duplicate 
accounts, if in doubt, call us. 



• There is a one-time, non-recurring enrollment fee of $50 per new student/enrollee. 
 



3) NAME OF EACH STUDENT(S) that will be included in the Group Account invoice, as well as the 
number of classes each one will be taking (class units/class coupons should not be distributed until the 
classes are completed). 
 



4) PLEASE e-mail your group account request to Lydia Duran (lydherre@nmsu.edu) 
a. An invoice will be e-mailed to you 
b. This invoice must be submitted to your Purchasing department for processing for us to receive 



payment. 
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Below is the sliding scale of class fees using bulk buying: 
 
 



1-4 Classes $75 per class unit/class coupon 



5-9 Classes $70 per class unit/class coupon 



10-14 Classes $65 per class unit/class coupon 



15-19 Classes $60 per class unit/class coupon 



20-24 Classes $55 per class unit/class coupon 



25 Classes or more $50 per class unit/class coupon  
 



How do you manage your Group Account? 
 
Your Group Account Administrator will distribute class units/class coupons from your Group Account to 
pay for classes taken by the group members.   



• One person in the group must be designated as your Group Account Administrator.   
o This person will purchase the class units/class coupons and manage their distribution for the 



entire group. 
o We strongly encourage you to use your Group Account to purchase class units/class coupons in 



a block of 25 at a time to receive the lowest rate (see the sliding scale below).   
• The discount is applied to the number of class units/class coupons purchased at one time.   
• The class units/class coupons do not expire.   
• It is important for the students who are group members to communicate with their Group Account 



Administrator when they take classes, so that the Administrator knows the status of the pool of coupons. 
• When your Administrator has distributed all of the class units/class coupons from your pool, the easiest 



way to continue saving is to consider purchasing another block of 25.  They do not expire. 
 
An important point, is that once the class units/class coupons are distributed, they remain with the group 
account member who received them. They will no longer be in the pool available for distribution.   



• Therefore, we suggest that the Group Account Administrator wait to distribute coupons until the 
group account member has successfully completed the classes in an event (such as the Honing your 
NM EDGE Week of classes every September and March).   



• After that event, your Group Account Administrator can distribute the exact amount of class 
units/class coupons needed for classes successfully completed, thereby maintaining better control of 
the whole account. 
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Payment Information: 
Check Payments:  
NOTE: Check Payments: please submit check to this address: 
NM EDGE 
NMSU Cooperative Extension Service 
MSC 3AE, P.O. 30003 
Las Cruces, NM 88003-8003 
(Purchase Orders are not final payments. They will release a check. please ensure address is what it is 
above.) 
 1) Address: The remittance address is shown on your invoice. To ensure that your payment is received, 
the correct address must be on your check or Purchase Order. 
 2) W-9: To request a W-9, please email afr@nmsu.edu.  
3) Errors: It is possible to create multiple invoices for the same classes. If this occurs or if any changes 
need to be made to your invoice, please email: nmedge@nmsu.edu for assistance. 
  Contact: To contact NM EDGE with invoicing questions or concerns please email Lydia Duran 
lydherre@nmsu.edu or call (505) 224-4057.  
 
Credit Card Payments: 
 
If you choose to pay with a credit card, you will be directed to this screen as your invoice has now been 
created. 
- To proceed with the credit card payment, Click the Go to Emarkets button. Select the number range of 
classes based on your invoice.  
-Click the down arrow under Quantity to select the exact number of classes noted on your invoice. 
Based on the quantity of classes entered, the total cost will appear. Type in your invoice number and the 
name(s) of attendees and then click Add to Cart.  
-If you are a new student, a $50 enrollment fee will automatically be added to your cart. Click the 
shopping card icon located in the top right corner of the Emarkets window. Verify that everything looks 
correct and click Checkout. 
 –You will then be asked to enter your credit or debit card information. NM EDGE will receive an email 
confirming the payment has been successfully applied and will update your invoice to Paid. If you wish 
to get a copy of the invoice reflecting that it has been paid, please email nmedge@nmsu.edu or 
lydherre@nmsu.edu to request one. If you need help with the payment process, email 
lydherre@nmsu.edu or call (505) 224-4057. 
 



 
Thank you for your interest in Better Government through Education and for your support of NM EDGE! 
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Education Designed to Generate Excellence in the Public Sector  1 
 



The New Mexico EDGE 
A Program of NM Cooperative Extension Services 



Instructor Compensation Contract  
 



4/19/2023 
 
Donna Smith has agreed to prepare all required materials and to teach the following class for the NM EDGE on the 
following date(s) and time(s) for the June Honing– In Person and delivered via Zoom platform. 
 
Tuesday (online) 6/6/2023 8:30am-11:30am  CPM 139: Creating an Ethical Culture 
Monday (in person) 6/12/2023 1:00pm-4:00pm   CPM 156: Improving Writing Skills  
 
 
Please submit materials for these classes to NM EDGE @ NMEDGE@nmsu.edu by 5/12/2023. 
 
Compensation for Instructor shall include the following as mutually agreed upon between NM EDGE Program Director 
and Instructor: 
 
2 Classes @ $450 flat fee per class. This fee includes an enrollment cap of 30 students. Compensation of $10 for each 
additional student over the cap will be provided. Please note: No gross receipts tax (GRT) may be added. 
 
Whether Pro Bono or fee-based, the instructor shall complete the following:          



• Class development or modification, as required, in accordance with the class guidelines and with direction from 
the NM EDGE staff.  



• Preparation of all class materials including a suitable power point presentation, a protocol (like an agenda but 
specific to our program), a pre and post-test of 10 questions with answer sheet, and appropriate handouts.  



• Submission of materials in accordance with program deadlines unless other arrangements are made in writing 
with the Program Director, Christy Green, at cgreen18@nmsu.edu.   



• Delivery of a professional 3-hour class with a minimum of 1 in-class activity that allows students to utilize the new 
information. 



• Grading and alphabetizing of both the pre and post-tests following each in-person class and returning graded tests 
to NM EDGE.  This does not apply to online classes.  



• Submission of a signed itemized invoice within two weeks following the class(es).  Assistance on invoice structure 
can be sought by contacting Lydia Duran at lydherre@nmsu.edu.  Remittance of invoice within this timeframe will 
help avoid delays in payment. Please be aware that payments could take up to 30 days to process from the time 
the invoice is submitted to NMSU Accounts Payable.  



• Email signed invoice to nmedge@nmsu.edu including First and Last name, and dates of service. 



• Classes with low enrollment may be cancelled (72 hours before online classes and 1 week before in-person). 



Reimbursement: 



• Meals – not included 
• Lodging – Hotel reservation 
• Travel – Mileage- include roundtrip from residence to event.  



 
Thank you for your contribution to NM EDGE.  We appreciate you! 



If you have not previously completed the process to become a “vendor”, be sure to submit your “Vendor Application”  
3 weeks in advance of the class.  Contact NM EDGE at nmedge@nmsu.edu 
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			The New Mexico EDGE A Program of NM Cooperative Extension Services Instructor Compensation Contract










3. Entity Type (Check only one, unless you are or have been a State of New Mexico Employee, then also check State of New Mexico Employee box):



Individual / Sole Proprietorship Estate or Trust



Single Member / LLC (Individual) Government (Local, State, Federal, Tribe) 



Partnership General / LLC Tax-Exempt organization under IRC Section 501 C



Corporation / Professional Corporation / LLC State of New Mexico Employee (Agency No.) 



Non-United States Business Entity



4. 1099 Reporting: Services provided to the State by vendor:



Health care or medical service Royalties Agency Volunteer (Agency No.)



Attorney services State of NM Appointed Board member / Supplier & Active NM Employee



Rental of Real Property commissioner / committee member Other



1. Enter your TIN here (DO NOT USE DASHES)



2. Taxpayer Identification Type (check appropriate box):



Employer ID No. (EIN) Social Security No. (SSN) Employee ID N/A (Non-United States Business Entity)



1. Address: (Location where payments and correspondances can be sent) 2. REMITTANCE, IF DIFFERENT:  (location specifically used for
(if a NM state employee, enter Agency name and Field Office Address) payment that is different than address 1, if applicable)
Address Line #1 Address Line #1



Address Line #2 Address Line #2



Address Line #3 Address Line #3



City State Zip - 9 Digit City State



Under penalties of perjury, I certify that:
1.
2.



3.



Printed Name Occupation Telephone Number



Signature Email for receiving ACH advices Date (mm/dd/yyyy)



Include a voided check or letter from financial institution if requesting ACH payments Type of Account Checking Savings



Signature Printed Name



DO NOT SEND TO 
IRS - SUBMIT 



FORM TO 
REQUESTING 



AGENCY



NEW MEXICO DEPARTMENT OF FINANCE & ADMINISTRATION
FINANCIAL CONTROL DIVISION



SUBSTITUTE FORM W-9



FCD 02/2017 REQUEST FOR TAXPAYER INDENTIFICATION NUMBER, CERTIFICATION



PART IV: CERTIFICATION



The number shown on this form is my correct tax payer identification number (or I am waiting for a number to be issued to me), AND
I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue Service (IRS 
that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am no longer subject to 
backup withholding, AND



PART III: ADDRESS



TYPE OR PRINT NEATLY, PLEASE REFER TO INSTRUCTIONS FOR MORE INFORMATION



1 . Legal Business Name: (As it appears on the IRS EIN records, CP575, 147C - or - 
Social Security Administration records, Social Security Card, certified Form SSA7028)



2 . If you use a DBA/Trade Name, please list below:



PART I: VENDOR INFORMATION



PART II: TAXPAYER IDENTIFICATION NUMBER (TIN) & TAXPAYER IDENTIFICATION TYPE



Zip - 9 Digit



financial institution indicated, and to recover funds deposited in error if necessary in compliance with NACHA regulations.
I acknowledge the IAT warning and authorize the State of New Mexico to initiate direct deposit of funds to the account and



PART V: OPTIONAL DIRECT DEPOSIT (ACH)
Warning: The State of New Mexico will not process International ACH Transactions (IAT). If any payment to you from the State will ever result in an IAT under National 
Automated Clearing House Association (NACHA) operating rules or if you are not sure if the rules apply to you DO NOT FILL OUT THIS SECTION OF THE FORM. Please 
provide a copy of a voided check or letter from bank confirming information indicated above. 



I am a U.S. Citizen or other U.S. person.
The Internal Revenue Service does not require your consent to any provision of this 



document other than the certifications required to avoid backup withholding 











Instructions for Completing this Form 
 



This form substitutes for the IRS W-9 form. Complete this form if you will receive payment from the State of New Mexico 
and/or you are a vendor who provides goods and services to the State of New Mexico. To comply with the Internal Revenue 
Service (IRS) regulations regarding 1099 reporting, the State of New Mexico is required to collect the following information 
to be completed on the Substitute W-9 form. The information collected on this form will allow the State to confirm that our 
records contain the official name of your business, the Tax Identification Number (TIN) that the IRS has on file for your 
business and business type. 
  
Check the appropriate box(s) that this form is to be utilized and fill in the corresponding section(s) indicated next to the 
box(s) checked.  
 
PART I: VENDOR INFORMATION 



1. Legal Business Name Enter the legal name as registered with the IRS or Social Security Administration. 
 



2. DBA/Trade Name Individuals leave blank. Sole Proprietorships: Enter DBA (doing business as) name. All Others: 
Complete only if business name is different than Legal Name. 



 
3. Entity Type Check ONE box which describes business entity.  If a current, past, or becoming a state employee, 



please also mark the State of New Mexico Employee box and enter the Business Unit number for the agency.  Also, 
provide the 6 digit employee ID as assigned in SHARE HCM in the Part II Taxpayer Identification Number (TIN) & 
Taxpayer Identification Type section and mark the Employee ID box. 



 
4. 1099 Reporting Check the appropriate box that applies to the type of services being provided to the State.  If the 



type of service is not specifically stated, enter the type of service in the Other box. 
 
PART II: TAXPAYER IDENTIFICATION NUMBER (TIN) & TAXPAYER IDENTIFICATION TYPE 
 



1. Taxpayer Identification Number Enter TIN with no dashes in the boxes provided 
a. TIN is always a 9-digit number. Provide the Social Security Number (SSN) assigned by the Social Security 



Administration (SSA) or the Federal Employer Identification Number (FEIN) assigned to the business or 
other entity by the Internal Revenue Service (IRS). 



b. Employee ID is always a 6-digit number.  Provide the employee ID assigned by the State of New Mexico for 
payroll processing in SHARE HCM. 



 
2. TIN Identification Type Mark the appropriate box for the TIN provided above. 



 
PART III:  ADDRESS 
 



1. Address Where correspondence, payment(s), purchase order(s) or 1099s should be sent. 
a. Employees If a current employee, please provide this following: 



i. Address Line #1:  State Agency Name 
ii. Address Line #2:  Field Office Mailing Address 



iii. Address Line #3: N/A 
b. CDBG When providing a Community Development Block Grant (CDBG) remittance address, enter CDBG on 



line #1 and entities remittance address in address line #2 
 



2. Remittance Address If different than Address 
 



3. Zip Code and Phone Number The 5 + 4 code will be required to be entered for all zip codes.  If the last 4 digits 
are unknown, then 4 zeros (0) can be entered.  Do not enter the “-“ as part of the zip code.  When entering the 
phone number, only enter the 10 digit number.  Do not enter the “( )” or “-“ as part of the phone number.   



 
PART IV:  CERTIFICATION 
 
By signing this document you are certifying that all information provided is accurate and complete. The person signing this 
document should be the partner in the partnership, an officer of the corporation, the individual or sole proprietor noted 
under legal name above, or the New Mexico State Employee for which the vendor account is established. 
 
Identifying information is required of the person signing the form.   
 
PART V:  OPTIONAL DIRECT DEPOSIT (ACH) You may elect to receive payments from the State of New Mexico through 
Automated Clearing House (ACH) direct deposit. Please provide a copy of a voided check or letter from financial institution 
with the banking information.  Without one of the two items, ACH information WILL NOT be entered and payments will be 
made by warrant.  Select the type of account being provided.   
 
I Acknowledge Print name and sign to acknowledge the IAT warning and to authorize the State of New Mexico to initiate 
direct deposit of funds to your financial institution provided. 
 
Privacy Act Notice Section 6109 requires you to furnish your correct TIN to persons who must file information 
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How to Enroll in NM EDGE Program and in NM EDGE Classes 



 



 



 
NM EDGE Self-Service Student Records & Enrollment Site 



 
The NM EDGE self-service Student Records & Enrollment Site offers the ability to create a new user 
account, enroll in classes, create an invoice, pay for classes, and print your class history. 
 
You can access the Student Record and Enrollment Site at: http://reg.nmedge.nmsu.edu. 
 
Here are some tips for new users: 
 
Update your browser 
First, if you find that the window does not display correctly on your computer screen, or the system does 
not properly respond to you, you may be using an older version of Internet Explorer, Safari, Firefox, or 
other web browser. You can download current versions from the welcome page of the registration site or 
ask your IT professional to do so. Please be sure to check with your IT administrator to make sure 
updating your browser will not cause a problem. 
 
Click on the New Student Enrollment Link 
Click on the New Student Enrollment link and complete the required information. 
 
Look for your activation email 
Once you are enrolled in the program, you will receive an email issuing you a student ID number and 
instructions on activating your account. The email will come from noreply@cc.nmsu.edu  
If you cannot find it, look in your junk mailbox. If you still cannot find it, contact NM EDGE staff at  
(505) 224-4059 or (505) 224-4061 to assist you.  
 
 Please do not create and activate multiple accounts as this can cause problems with the accuracy 



of your transcript later, call us instead.  You will be issued a password by the system.  It will be a 
series of gobbledygook characters.  Copy and paste this password to log-in, and immediately 
change your password to something more memorable. 



 
The system only allows one account per email address  
The system cannot allow multiple students to use the same email address. Each student needs a unique 
email address as part of the security of the system. 
 
Security Prevents NM EDGE from Sending Information to Third Parties 
For security reasons, NM EDGE will never share your information with third parties and does not 
recommend that students share their password with others. If you want a third party to activate an 
account for you, it is up to you to forward the email that was sent to you to that person. If you have 
activated your account but expect a third party to enroll you in classes, you must send your student 
number and password to that third party. Again, NM EDGE will never share your information with third 
parties and does not recommend that students share their password with others. 





http://reg.nmedge.nmsu.edu/


mailto:noreply@cc.nmsu.edu
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Procedures to Enroll in Classes 
When you have an activated account, login at http://reg.nmedge.nmsu.edu. 
 
After logging in, click Register on the left-hand side of the page. You will come to a Student Self-Service 
class enrollment page.  
 
 Click on the DROP DOWN arrow to see the Selection of Events available for registration. 



 
 
 
 
 
 Scroll through to find the event in which you wish to enroll. 
 Click the SELECT an Event button to get to the class selection. 
 Select classes. (Notice that when you select a class a remove button appears to give you the option 



of de-selecting that class).  The system can be slow, so please give it time to process so you do not 
lose any classes. 



 After selecting classes, click Submit registration. 
 
Payment 
You will see a page that will offer you the opportunity to buy the class coupons to cover the cost of your 
classes.  
 
There are 3 options: 
 
 Continue and pay later (an invoice will NOT be created with this option) 
 Pay with a Credit Card (a 2.75% service charge will be applied) 
 Pay with Check or Purchase Order (an invoice will be created at this point) 



 
If you have any questions regarding your invoice, please contact Lydia Duran lydherre@nmsu.edu or call 
(505) 224-4057. 
 
 
If there are problems, your employer may have a firewall preventing completion of transactions. 
 
Need Help? 
Contact NM EDGE at nmedge@nmsu.edu or call (505) 224-4059 or (505) 224-4061. 
 
 
 





http://reg.nmedge.nmsu.edu/


mailto:lydherre@nmsu.edu


mailto:nmedge@nmsu.edu
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2023 Schedule of Events 
 
 



JANUARY 3 NM EDGE Offices Reopen after Winter Break 
 Jan 5 - 31 NM EDGE Winter Honing Your NM EDGE 
  ~~ Offered Live Online and In Person ~~ 
  NMC Legislative Conference + T is for Training Tuesdays and Thursdays 



(Green classes Live Online) 
  



 
Jan 5, 10, 16, 17, 24, 26, 31 (NMC Conference/IN PERSON/ Santa Fe 
Community Convention Center) 



 10 Winter Audit Window Open Jan 10 to 5 pm Feb 10 
  



TBD 
Input for Spring Honing (March) Open Jan 10 to Feb 10 at 5 pm 
NM EDGE Graduation (In Person) 



 16 MLK Holiday (NMSU Offices Closed but NM EDGE at NMC Legislative Conf) 
 17 



30  
NM Legislative Session Begins (to 3/18/2023) 
Public Finance Classes Level II (January 30th – February 3rd) (Live Online) 
 



FEBRUARY 10 Winter Audit Window and March Input closes, 5 pm 
 14-17 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 21 Public Purchasing 1st Recertification Classes for State CPO (Live Online) 
 22 Public Purchasing 2nd Recertification Classes for State CPO (Live Online) 
 23 



24 
Public Purchasing 3rd Recertification Classes for State CPO (Live Online) 
Public Purchasing 4th Recertification Classes for State CPO (Live Online) 
 



MARCH 7-28 NM EDGE Spring Honing Your NM EDGE 
  Offered Live Online  
  T is for Training Tuesdays and Thursdays 
  Mar 7, 9, 14, 16, 21, 23, 28, 30 (ALL Classes will be Live Online) 
 7 Spring Audit Window Open - Mar 7 to Apr 7 at 5 pm 
      Input for Summer Honing (June) Open - Mar 7 to Apr 7 at 5 pm 



   18 NM Legislative Session Ends 



APRIL 7 



7 



NMSU Offices Closed for Spring Holiday 



Spring Audit Window Closes, 5 pm 
 18-21 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 25 Public Purchasing 1st Recertification Classes for State CPO (Live Online) 
 26 Public Purchasing 2nd Recertification Classes for State CPO (Live Online) 
 27 



28 
Public Purchasing 3rd Recertification Classes for State CPO (Live Online) 
Public Purchasing 4th Recertification Classes for State CPO (Live Online) 
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JUNE 6-29 NM EDGE Summer Honing Your NM EDGE 
  ~~ Offered Live Online and In Person ~~ 
  T is for Training Tuesdays and Thursdays (Green classes Live Online) 
  June 6, 12, 13, 14, 20, 22, 27, 29 (NMC Conference/IN PERSON/Farmington) 
 6 Summer Audit Window Open - June 6 to July 6 at 5 pm 
    



  15  
Input for Fall Honing (September) Open - June 6 to June 29 at 5 pm 
NM EDGE Graduation (In Person) 
 



JULY 4 NM EDGE Offices Closed for Independence Day Holiday (Tuesday) 
 7 Summer Audit Window Closes, 5 pm 
 11-14 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 18 Public Purchasing 1st Recertification for State CPO (Live Online) 
 19 Public Purchasing 2nd Recertification for State CPO (Live Online) 
 20 



21 
Public Purchasing 3rd Recertification for State CPO (Live Online) 
Public Purchasing 4th Recertification for State CPO (Live Online) 
 



AUGUST 7-11 Public Finance Classes in Level II (Live Online) 
 30 – Sept 1 



 
NMML Annual Conference 



SEPTEMBER 4 NM EDGE Offices Closed for Labor Day Holiday 
 6-28 NM EDGE Fall Honing your NM EDGE (Offered Live Online) 
  T is for Training Tuesdays and Thursdays 
  



6 
September 6 (WED), 7, 12, 14, 19, 21, 26, and 28 
Fall Audit Window Open Sept 6 to Oct 9 at 5pm 



  Input for Winter Honing (January) Open Sept 6 to Sept 28 at 5 pm 



 14 Gathering of Counties – NM State Fair with NMC 



OCTOBER 3-6 Public Finance Classes Level I (Live Online) 



 9 Fall Audit Window Closes, 5 pm 
 10-13 Public Purchasing Foundation Classes & Test for State CPO (Live Online) 
 17 Public Purchasing 1st Recertification for State CPO (Live Online) 
 18 Public Purchasing 2nd Recertification for State CPO (Live Online) 
 19 



20 
Public Purchasing 3rd Recertification for State CPO (Live Online) 
Public Purchasing 4th Recertification for State CPO (Live Online) 



 



MAY 2-5 & 9 Public Finance Classes Level I (Live Online) 
 16-19 Advanced Public Purchasing Classes (Part I) 
 24-25 Spring CPM Assessments (2 days)  
 29 NM EDGE Offices Closed for Memorial Day Holiday 
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 25-26 Fall CPM Assessments (2 days) - Tentative 



NOVEMBER 15 Fall CPS Assessments (1 day) - Tentative 
 13-17                   Advanced Public Purchasing Classes (Part II) 
 23-24 NM EDGE/NMSU Offices Closed for Thanksgiving Holiday 



DECEMBER 13 NM CPM Advisory Board Meeting – date is Tentative 
 22-Jan 1 NM EDGE Offices Closed for Winter Break (Open Jan 2, 2024) 



 













Pre-class Handout Preparation Check List
Only X the box when work is completed.  Circle the mark when double check is done on each one  (always double check).
Keep classes chronological so you can pack materials into boxes based on day & time.



Day/Date AM or PM or Eve Class Number Pre-Reg # Protocol Pre-Test Post-Test Evaluations
write in one CPM/AO/TO etc # of students use a + mark when received and X when copied











Certificates Powerpt Handout(s) Labeled Instructor Instructor Instructor
2 sided; 3 to page list all (placing  1 per line) & Packed Name Email Cell








			Sheet1










Packing List for Classes Amt Needed Amt Packed Loaded in Car Amt packed to return Loaded in Car
Audio/Visual Equipment



Computers/MTU(Computer, Projector, Cords)
Flash Drives w/ PPTs (in AV Storage Box)
Flash Drives w/ Class Materials 
Easels
Flip Charts with Markers
Power Cords/Power Strips/Speakers
Carts for Hauling



ONSITE Internet/Password/Access to Rooms
Binder of Mtg Specific Info for Registration Desk



Checklists for each certification/holder
Class Catalogue (CORE & Specializations)
Schedule of Classes w Instructor Contacts
Roadmap of Classes
NM EDGE Current Calendar
Checklist for TESTS Turn in Instructors & Box
Maps (if needed)



Display Booth & Materials
Photographs & display items/floral arrngmnt
Promo Poster
Brochures for NM CPM/CAPE
Certification Checklists/holder
Class Catalogues (CORE & Specializations)
Display Booth (tablecloth & cover) 1
Promotional items(pens, highlighters/holders)
CPM certificate in frame
Other



Office Supplies for Registration Desk
Clip Boards (1 per class session/our use)
Envelopes (asst sizes)
Highlighters (asst colors)
Markers (for white boards)
Markers (asst colors including black)
Note pads & sticky notes (asst sizes)











Paper (2 white copy) 2 reams
Certificate Paper (1-2 extra pkgs) 2 pkgs
Paper Clips (asst sizes)
Pens (for sign-in & asst colors for desk)
Rubber Bands (asst sizes)
Stapler & Staples
Scissors
Tape - scotch type(tape dispensers/2)
Tape - masking type
Tape - duct type
Hand Sanitizer/Lysol or Clorox wipes



Registration Desk Materials
Jump Drive with data base & registration
Team business cards and holder
Reg Desk Computer (check for printer driver)
Reg Desk Printer & Cord (packed in box)
Reg Desk Printer Toner
Signs: class schedule
Signs: registration location
Signs: QR code download promo
Work schedule
Next Honing Input Link



Specific Class Materials
Class Envelope (1 envelope for each class) 1 env. per class
Handouts (see check list for each class)
Class Completion Certificates
Signs: Specific classes(organize by day & time) SIGN BOX
Sign-in Sheets (put together by day in envelope & envelopes in 1 box for registration desk)
Name placards (cardstock)
Plastic bin for Sign-in Sheets & Tests



Instructor Lounge
Keurig and fixins(packed in Coffee Box)
Plates/Cups/Napkins/Utensils also Serving
Tablecloths for serving tables
Baskets as needed
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NM EDGE Roadmap to Certification 
NM EDGE June 2023 Honing: “T is for Training on Tuesdays and Thursdays”  



ZOOM LIVE ONLINE 
June 6, 20, 22, 27, and 29, 2023 



IN PERSON Classes NMC Annual Conference, Farmington 
June 12 and 13, 2023  



NM EDGE is a program of New Mexico Cooperative Extension Service (email us at nmedge@nmsu.edu) 
Featuring the NM Certified Public Manager® (CPO, CPS, & CPM) 



Public Sector Specializations, County College, & Certified Advocate for Public Ethics (CAPE) 
NM EDGE Classes are open to all public sector officials and employees.  Check nmedge.nmsu.edu for other certifications in which these classes may apply. 
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# 
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CPO 
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CPS 
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CPM 
Classes 
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Classes 



CL 
Classes 



CO 
Classes 



TO 
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Classes 



 



DWI 
Classes 
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GIS 
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IT 
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Purch 
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ONLINE 
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11:30 



am 



CPM 139 
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e) 
(CO 273 e) 
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CPM 236 
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Supervisn 
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e) 
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e) 
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TUES 
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e) 
(DWI 101 
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e) 
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e) 
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Most of 
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e) 



(CO 131 e) 
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Most of 
the Web 
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e) 
 



CPM 141 
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Finance 
 



(CPM 251 
e) 



(CPM 161 
e) 



(CO 131 e) 
 



CPM 141 
Public 
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Most of 
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e) 
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e) 
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e) 
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e) 
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Purch 
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RM 
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IN 
PERSON 
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4:00 pm 



CARE 
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Your Gov 
CPM 156 
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Skls 
 



CPM 241 
Budget I 
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Your Gov 
Mkg Prces 
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Your Gov 
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e) 
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Budget I 
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e) 



CPM 111 
Knwng 



Your Gov 
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Budget I 



 
 



CPM 156 
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e) 
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e) 
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e) 
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e) 
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(CPM 138 
e) 
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e) 
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e) 
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Prof. 
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CPM 121 
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Ethics: 



Know the 
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WED/TH 
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14 & 15 
 



NM 
EDGE 
GRAD 



San Juan 
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WED 6/14 
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4:45 
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TH 6/15 
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TUES 
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1
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Enrollment for NM EDGE Live Online JUNE 2023 Honing is open until 1 day prior to the start date of the class. 



Classes may be cancelled on week prior to start date if minimum enrollment has not been met.  
For further information or assistance see our website: NMEDGE.NMSU.EDU or email us: NMEDGE@NMSU.EDU.   



Classes in Bold indicate a required class for the certification.    Classes in (parentheses) indicate an elective for the certification.  



Honing 
Your 
NM 



EDGE 



 
# 



Session 
Times 



CPO 
Classes 



 



CPS 
Classes 



 



CPM 
Classes 



 



Ethics 
Classes 



 



AO 
Classes 



CL 
Classes 



CO 
Classes 



TO 
Classes 



TAX 
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CES 
Classes 



 



DWI 
Classes 



FIN 
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IT 
Classes 



 
 



Jail 
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Purch 
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RM 
Classes 



THURS 
JUNE 22 



 
ONLINE 



 



1
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8:30 – 
11:30 
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e) 
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Acct Code Account Transaction Activity


Revenue: 505200 Workshop Fees $450,096.06
Subtotal: $450,096.06


TOTAL REVENUE $450,096.06


Expenses:
Payroll:


611300 Faculty Temporary $4,050.00
613100 Admin Support - Regular $34,875.63
613300 Admin Support- Temp $839.86
616100 Technical Regular $99,684.35
619200 Overtime $589.65
619300 Supplemental Compensation $2,700.00
621910 Fringe Rate Reg $50,681.27
621950 Fringe Rate Non Reg $1,707.72


Payroll $195,128.48


Travel:
722200 Domestic Travel $9,855.83


Travel $9,855.83


Supplies:
731000 Office Supplies $3,470.28
732001 Other Supplies $656.66
732019 Non Office Supplies $328.14
732991 Promotional Supplies - Federal Excluded $4,482.30
732100 Computer and Electron. Supp $1,478.24
732990 Other Supplies- Federal excluded $1,350.00
737100 Business Meal/Food Products $4,316.00
737110 Furn & Equip. LT 5000 $5,243.99
739100 Books $81.54
750201 Postage $72.72
750300 Telephone Telegraph $2,453.97
750310 Equipment Charges $68.00
750320 DDD Calls ICI Lines $2.72
750370 Line Charges $369.41
750530 Internet Charges $1,891.65
750545 Network/Data Services $430.56
750670 Audio/Video Materials $2,403.58
750810 Printing - Federally Excluded $2,011.20
752001 Printing Reproduction $546.25
753200 Hardware and Equip. Rental $1,324.21
753990 Rental - Buildomg/Land/Space $17,124.31


Maintenance Contract $170.00
760010 Dues, Taxes and Fees $50.00


NM EDGE Account Activity : FY 2023


$450,096.06
$401,178.76


$48,917.30
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TOTAL REVENUE  TOTAL EXPENSES: NET


NM EDGE FY 2023


Payroll
49%


Travel
2%


Supplies
14%


Instructors
35%


NM EDGE Expenses FY 2023 


Payroll Travel Supplies Instructors


$450,096.06


$401,178.76


NM EDGE FY 23 DATA







Membership $2,900.00
760980 Late Fees $5.00
764001 Laundry Services $76.29
766010 Computer Services $2,665.42
766100 Software LT 5000 or subscription $0.00


Supplies $55,972.44


Instructors: 761001 Professional Contracted Services $132,065.53
768001 NonEmpl Travel Domestic $8,156.48


Instructors $140,222.01
 TOTAL EXPENSES: $401,178.76


NET $48,917.30


Total Revenue Total Expenses Net
YTD $450,096.06 $401,178.76 $48,917.30


$48,917.30


1


T O T A L  R E V E N U E T O T A L  E X P E N S E S N E T
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GROUP ACCOUNT 


TIP SHEET 
Better Government through Education 


What is a Group Account? 
A group account is a pool of class coupons that allows an organization to have more control over the training 
expenditures of their employees who are taking NM EDGE classes, while securing the best available rate via 
our bulk buying option. Rather than purchasing classes for an individual student, a group account allows an 
entity or a department to buy class coupons that can be shared by a group.   


For many organizations, creating a group account can assist in helping to cut the cost of professional 
development and training. Whether these classes fill a one-time training need, or are part of on-going 
professional development for your organization, you can save up to 33% by using bulk buying through a 
group account.  The discount is applied to the number of class units/class coupons purchased at one time.   
 
Individual students, who are members of a group account, will enroll themselves in the classes they wish to 
take but they should not pay when asked by the system if they wish to do so (You do not have enough class 
units, would you like to purchase now? Click “NO”).  If you click yes, the system will think you are paying 
as an individual and you will not receive the discount unless you plan to purchase bulk class units/class coupons 
for yourself, in which case you are not using a group account. 
 


Ready to create a Group Account?   
 
NM EDGE will need the following information for your group account: 


1) NAME of the entity for which the group account will be established (i.e. Smart City Manager’s Office). 
 


• TOTAL number of class units/class coupons, you want to purchase (we recommend purchasing blocks 
of 25).  The discount is applied to the number of class units/class coupons purchased at one time.   
 


2) TOTAL number of enrollment fees for new students (this is separate from the cost of classes).  
• NEW students must enroll on-line in the NM EDGE program.  We have another TIP SHEET on 


how to enroll in the program and classes, and we are happy to provide this to you to share with 
your group account members who are new students/enrollees.  Please do not create duplicate 
accounts, if in doubt, call us. 


• There is a one-time, non-recurring enrollment fee of $50 per new student/enrollee. 
 


3) NAME OF EACH STUDENT(S) that will be included in the Group Account invoice, as well as the 
number of classes each one will be taking (class units/class coupons should not be distributed until the 
classes are completed). 
 


4) PLEASE e-mail your group account request to Lydia Duran (lydherre@nmsu.edu) 
a. An invoice will be e-mailed to you 
b. This invoice must be submitted to your Purchasing department for processing for us to receive 


payment. 



mailto:NMEDGE@NMSU.EDU
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Below is the sliding scale of class fees using bulk buying: 
 
 


1-4 Classes $75 per class unit/class coupon 


5-9 Classes $70 per class unit/class coupon 


10-14 Classes $65 per class unit/class coupon 


15-19 Classes $60 per class unit/class coupon 


20-24 Classes $55 per class unit/class coupon 


25 Classes or more $50 per class unit/class coupon  
 


How do you manage your Group Account? 
 
Your Group Account Administrator will distribute class units/class coupons from your Group Account to 
pay for classes taken by the group members.   


• One person in the group must be designated as your Group Account Administrator.   
o This person will purchase the class units/class coupons and manage their distribution for the 


entire group. 
o We strongly encourage you to use your Group Account to purchase class units/class coupons in 


a block of 25 at a time to receive the lowest rate (see the sliding scale below).   
• The discount is applied to the number of class units/class coupons purchased at one time.   
• The class units/class coupons do not expire.   
• It is important for the students who are group members to communicate with their Group Account 


Administrator when they take classes, so that the Administrator knows the status of the pool of coupons. 
• When your Administrator has distributed all of the class units/class coupons from your pool, the easiest 


way to continue saving is to consider purchasing another block of 25.  They do not expire. 
 
An important point, is that once the class units/class coupons are distributed, they remain with the group 
account member who received them. They will no longer be in the pool available for distribution.   


• Therefore, we suggest that the Group Account Administrator wait to distribute coupons until the 
group account member has successfully completed the classes in an event (such as the Honing your 
NM EDGE Week of classes every September and March).   


• After that event, your Group Account Administrator can distribute the exact amount of class 
units/class coupons needed for classes successfully completed, thereby maintaining better control of 
the whole account. 
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Payment Information: 
Check Payments:  
NOTE: Check Payments: please submit check to this address: 
NM EDGE 
NMSU Cooperative Extension Service 
MSC 3AE, P.O. 30003 
Las Cruces, NM 88003-8003 
(Purchase Orders are not final payments. They will release a check. please ensure address is what it is 
above.) 
 1) Address: The remittance address is shown on your invoice. To ensure that your payment is received, 
the correct address must be on your check or Purchase Order. 
 2) W-9: To request a W-9, please email afr@nmsu.edu.  
3) Errors: It is possible to create multiple invoices for the same classes. If this occurs or if any changes 
need to be made to your invoice, please email: nmedge@nmsu.edu for assistance. 
  Contact: To contact NM EDGE with invoicing questions or concerns please email Lydia Duran 
lydherre@nmsu.edu or call (505) 224-4057.  
 
Credit Card Payments: 
 
If you choose to pay with a credit card, you will be directed to this screen as your invoice has now been 
created. 
- To proceed with the credit card payment, Click the Go to Emarkets button. Select the number range of 
classes based on your invoice.  
-Click the down arrow under Quantity to select the exact number of classes noted on your invoice. 
Based on the quantity of classes entered, the total cost will appear. Type in your invoice number and the 
name(s) of attendees and then click Add to Cart.  
-If you are a new student, a $50 enrollment fee will automatically be added to your cart. Click the 
shopping card icon located in the top right corner of the Emarkets window. Verify that everything looks 
correct and click Checkout. 
 –You will then be asked to enter your credit or debit card information. NM EDGE will receive an email 
confirming the payment has been successfully applied and will update your invoice to Paid. If you wish 
to get a copy of the invoice reflecting that it has been paid, please email nmedge@nmsu.edu or 
lydherre@nmsu.edu to request one. If you need help with the payment process, email 
lydherre@nmsu.edu or call (505) 224-4057. 
 


 
Thank you for your interest in Better Government through Education and for your support of NM EDGE! 



mailto:NMEDGE@NMSU.EDU
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		What is a Group Account?






January Honing Income 


682 Class Units x $50 per unit: $34,100.00


90% collection rate: $30, 690.00


80% collection rate: $27, 290.00 


70% collection rate: $23,870.00


January Honing Expenses  


Team Travel $6,537.00
Holiday Pay/Overtime $1,930.95
Added Fringe $420.33
Supplies $450.81
Graduation Programs $553.12
Catering/Food $3,433.27
A/V $1,193.58
Instructor Fees $19,908.95
Instructor Travel $1,914.94


Total Expenses $36,342.95


Break Even Class Unit Amount at 100% Collections: 727
Break Even Class Unit Amount at 90 % Collections: 800
Break Even Class Unit Amount at 80 % Collections: 872







Public Finance Income 


65 Class Units x $50 per unit: $3,250.00


90% collection rate: $2925.00


80% collection rate: $2600.00


70% collection rate: $2275.00


Public Finance Expenses  


Instructor Fees $2,700.00


Total Expenses $2,700.00


Need 85% collection rate to break even







February Public Purchasing 


707 Class Units x $50 per unit: $33,350.00


90% collection rate: $31815.00


80% collection rate: $26,680.00


70% collection rate: $23,345.00


Public Purchasing Expenses  


Instructor Fees $8,550.00


Total Expenses $8,550.00


Need 26% collection rate to break even







March Honing 


614 Class Units x $50 per unit: $30,700.00


90% collection rate: $27,630.00


80% collection rate: $24,26,680.00


70% collection rate: $21,940.00


March Honing Expenses  


Instructor Fees $18,450.00


Total Expenses $18,450.00


Need 40% collection rate to break even







April Public Purchasing 


585 Class Units x $50 per unit: $29,250.00


90% collection rate: $26,325.00


80% collection rate: $23,400.00


70% collection rate: $20,475.00


Public Purchasing Expenses  


Instructor Fees $9,000.00


Total Expenses $9,000.00


Need 31% collection rate to break even







May Finance Level I 


103 Class Units x $50 per unit: $5,150.00


90% collection rate: $4,635.00


80% collection rate: $4,120.00


70% collection rate: $3,605.00


Public Purchasing Expenses  


Instructor Fees $3,600.00


Total Expenses $3,600.00


Need 70% collection rate to break even





		Jan 23 Honing

		Jan Public Finance Level II 

		Feb PP

		March Honing

		Apr PP

		May Finance I






Education Designed to Generate Excellence in the Public Sector  1 
 


The New Mexico EDGE 
A Program of NM Cooperative Extension Services 


Instructor Compensation Contract  
 


3/1/2023 
 
Instructor Name has agreed to prepare all required materials and to teach the following class for the NM EDGE on the 
following date(s) and time(s) for the Event– delivered via Zoom platform. 
 
Tuesday  6/14/2022 1:00pm-4:00pm    CPM 143 Purchasing and Procurement 
 
Please submit materials for these classes to NM EDGE @ NMEDGE@nmsu.edu by 09/19/2022. 
 
Compensation for Instructor shall include the following as mutually agreed upon between NM EDGE Program Director 
and Instructor: 
 
         Pro Bono Work (Thank you!) or   1 Class @ $450 flat fee per class. This fee includes an enrollment cap of 30 students. 
Compensation of $10 for each additional student over the cap will be provided. Please note: No gross receipts tax (GRT) 
may be added. 
 
Whether Pro Bono or fee-based, the instructor shall complete the following:          


• Class development or modification, as required, in accordance with the class guidelines and with direction from 
the NM EDGE staff.  


• Preparation of all class materials including a suitable power point presentation, a protocol (like an agenda but 
specific to our program), a pre and post-test of 10 questions with answer sheet, and appropriate handouts.  


• Submission of materials in accordance with program deadlines unless other arrangements are made in writing 
with the Program Director, Christy Green, at cgreen18@nmsu.edu.   


• Delivery of a professional 3-hour class with a minimum of 1 in-class activity that allows students to utilize the new 
information. 


• Grading and alphabetizing of both the pre and post-tests following each in-person class and returning graded tests 
to NM EDGE.  This does not apply to online classes.  


• Submission of a signed itemized invoice within two weeks following the class(es).  Assistance on invoice structure 
can be sought by contacting Lydia Duran at lydherre@nmsu.edu.  Remittance of invoice within this timeframe will 
help avoid delays in payment. Please be aware that payments could take up to 30 days to process from the time 
the invoice is submitted to NMSU Accounts Payable.  


• Email signed invoice to nmedge@nmsu.edu including First and Last name, and dates of service. 


• Classes with low enrollment may be cancelled (72 hours before online classes and 1 week before in-person). 


Reimbursement Includes: 


• Meals – not included 
• Lodging – not included 
• Travel – not included 


 
Thank you for your contribution to NM EDGE.  We appreciate you! 


If you have not previously completed the process to become a “vendor”, be sure to submit your “Vendor Application”  
3 weeks in advance of the class.  Contact NM EDGE at nmedge@nmsu.edu 
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 NM EDGE 2023 LOGIC MODEL: Objective One 


NMSU LEADS 2025 Goal 3: Amplify Extension and Outreach 


Objective and Measurement: Increase CPO/CPS certificate earners by 20% in calendar year 2023 over calendar year 2022 by creating a 
CPO/CPS/CPM program designed specifically for Santa Fe County employees. 


Inputs 


• NM EDGE Staff
• Time
• Materials
• Resources


Activities 


• Conduct Friday 
CPM classes for 
Santa Fe County 
cohort


• Provide 2023 class 
schedule


• Track successful 
completion of 
classes and provide 
opportunities to 
make up missed or 
failed classes


• Provide weekly 
updates to county 
program managers


• Provide monthly 
billing and invoicing


Outputs 


In 2023: 
• Deliver 35 CPM


classes
• Conduct


Culminating
Experience for
Certified Public
Official Candidates


• Conduct one-day
assessments for
Certified Public
Supervisor
candidates


• Work with Santa Fe
County to expand
the cohort model
into year two
offering 29 CPM
classes, a two-day
CPM assessment,
and a Capstone
Project


Outcomes 


• Provide a proven
model that can be
replicated
throughout the
state


• Reduce the amount
of time to complete
the Certified Public
Manager® from
indeterminate to
24-30 months


• Build upon the
success and lessons
learned to improve
current Honing
model







               NM EDGE 2023 LOGIC MODEL: Objective Two 


NMSU LEADS 2025 Goal 3: Amplify Extension and Outreach 


Objective and Measurement: Increase American Indian student participants by 5% in calendar year 2023 over calendar year 2022 by establishing 
partnerships at least five of the 23 federally recognized tribal nations in New Mexico.   


Inputs 
 


• NM EDGE Staff 
• Time 
• Outreach 
• Networking 
• Partnerships 
• Education 
• Amplification 


 
 


 Activities 
 


• Work with NMSU and 
other EPA Regional 
Technical Assistant Center 
grant sub awardees 
including 66 tribal nations 
in Arkansas, Louisiana, 
New Mexico, Oklahoma, 
and Texas to develop and 
equitable leadership 
model that includes a NM 
EDGE Certification based 
on our current Certified 
Advocate for Public Ethics 
designation.  
 


 Outputs 
 


• The creation of an 
Environmental 
Justice Leadership 
Development 
Cohort.  


 


 Outcomes 
 


• Creation of a 
certification to 
provide a cohort 
from five states 
and 66 tribal 
nations with the 
skills and 
knowledge 
needed to help 
drive informed 
decision-making 
regarding the 
advancement of 
clean energy and 
environmental 
sustainability. 


 







 


               NM EDGE 2023 LOGIC MODEL: Objective Three 


NMSU LEADS 2025 Goal 3: Amplify Extension and Outreach 


Objective and Measurement: Increase enrollment of State employees by 10% in calendar year 2023 over calendar year 2022 by establishing State 
and Cabinet level partnerships and replicating the Santa Fe County cohort model.   


Inputs 
 


• NM EDGE Staff 
• Time 
• Outreach 
• Networking 
• Partnerships 
• Education 
• Amplification 


 
 


 Activities 
 


• Establish partnership and 
information distribution 
plan with State Personnel 
Office 


• Encourage Cabinet level 
Advisory Board Members 
to share information with 
departments 


• Set up 
promotional/informational 
booths at State level 
conferences  


• Send quarterly reports to 
Board members reminding 
them of amplification 
opportunities  


• Engage New Mexico 
Workforce Development  
 


 Outputs 
 


• Distribute 100 
flyers at the New 
Mexico Tax Policy 
conference 


• Partnership with 
State Personnel 
Office Director 
and Deputy 
Director  


 


 Outcomes 
 


• Established 
process for 
amplifying CPM 
certification to 
State employees  


• Increased visibility 
of NM EDGE at 
Cabinet level 


• Increased visibility 
of NM EDGE at 
Legislative level 
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On May 30, 2023, the members of NM EDGE gathered for a Strategic DoingTM workshop 
designed and guided by Jennifer Gabel, Strategic DoingTM Workshop Leader and sr. training 
specialist with NMSU’s Center for Learning & Professional Development.   


PARTICIPANTS 


NAME AFFILIATION EMAIL 


 Christy Green   Program Director    cgreen18@nmsu.edu 


 Jeanine Eden  Program Coordinator  rjeanine@nmsu.edu 


 Corinna Cogburn  Program Coordinator  ccogbur@nmsu.edu 


 Esther Fichtelberg  Program Coordinator  estherf@nmsu.edu 


 Lydia Duran  Fiscal Asst, Sr  lydherre@nmsu.edu 


 Jenn Gabel*     Sr Training Specialist; SD Workshop 
Leader 


 jgabel@nmsu.edu 


* Table Guide/Strategic DoingTM Workshop Leader


FRAMING QUESTION: The following framing question guided our strategic conversation. 


Imagine if NM EDGE programs reached all municipal and state agencies.  What does “better 
government through education” look like for all our partners? 


WHAT COULD WE DO? 
The team identified assets (appendix A) they have available to them that they thought could 
contribute to the future state articulated in the framing questions and considered how those 
assets could be linked, leveraged, and aligned to point to new strategic opportunities (Appendix 
B). The following three strategic opportunities emerged from the discussion. 


1. Improve the registration site.


2. Partner & leverage instructor-base.


3. Leverage advisory board (top-down promotion).
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WHAT SHOULD WE DO? 
Next, the group evaluated each of the three strategic opportunities to consider which one 
represents a “Big Easy,” or an opportunity that could have a significant impact but be relatively 
easy to implement. Each member rated each opportunity on a scale of 1-5 for impact and ease.  
The following is the group’s Big Easy rankings. 


Strategic Opportunity Impact Ease Total 
Improve the Registration Site 23 8 31 
Partner & leverage instructor-base 19 15 34 
Leverage advisory board (top-down promotion) 20 18 38 


Next, the group converted the “Big Easy” strategic opportunity into a strategic outcome with 
measurable success characteristics. The following is the strategic outcome. 


We will leverage the advisory board to create a top-down promotion of our program. 
How do we define & measure success. 


Characteristic Success Metric 
Bring Edge to the forefront of the minds of the advisory 
board 


expand instructor base; 
increase class sizes; improved 
tools/systems Create full partnership with the advisory board; advisory 


board will have buy-in on development 
Build collaborations 
Expand advisory board role from one meeting per year to 
two meetings per year 


1. Planning meeting
2. YE summary


WHAT WILL WE DO? 
Next, the group identified a Pathfinder Project and Guideposts that will help us begin to align our 
work with our Big Easy. Our Pathfinder Project is: 


We will build better collaboration with our Advisory Board. 


Our guideposts will be as follows: 


• Update the advisory board member list
• Draft expectations of the advisory board
• Define sub-committees that may be beneficial
• Draft an introductory correspondence to those invited to be part of the advisory board
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Initial Pathfinder Plan 
The following is the preliminary Pathfinder plan.  


Who Action Item Deliverable By 
Corinna Define expectations of the Advisory Board   Expectations July 6 
Christy Update Advisory Board membership list   List of current & 


potential members 
July 6 


Christy Draft Introductory Correspondence July 6 
Ester Define sub-committees   List of potential 


sub-committees & 
roles 


July 6 


Lydia Update Group list   List of current & 
potential groups 


July 6 
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WHAT’S OUR 30/30? 
The following are the details of when and where the team will meet the next time to review what 
they’ve learned, what adjustments might need to be made, and what the next set of action items 
need to be accomplished. 


Next meeting will be July 6, 2023 at 8:30 a.m. via Zoom.   
Provide initial updates on June 7 during team huddle.  Nudges and reminders will be on-going. 
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Appendix A – Resources/Assets 


Who owns 
the asset? 


Asset (physical, skills, knowledge, social/network, and capital assets) 


Christy County & Municipality Partners 
Christy NMC – Founding Partner & Supporter 
Christy Nice space for offices & events like CPM Assessments 
Christy Equipment for In-Person & online classes; Prepared to travel to offsite events 
Christy Each team member well-suited for individual responsibilities but also collaborate 


well as a team 
Christy State Agencies 
Christy Strong instructor pool who help spread the NM Edge message 
Christy Our instructors & curriculum committee members are subject matter experts 
Christy Self-sustaining program in good financial shape but have the backing & support of 


NMSU ACES, if needed 
Corinna NM Edge Students 
Corinna NM Edge Team 
Corinna CWM/Edge Office 
Corinna Office Equipment 
Corinna Class content; what we teach 
Corinna Organization & Planning 
Corinna Program reputation 
Corinna Curriculum Committees 
Corinna Promos; Word of Mouth 
Corinna Instructors 
Corinna Program History & Knowledge 
Corinna Class Fees; Tuition Scholarships 
Corinna Fairness 
Corinna NMSU/CES 
Corinna Collaboration 
Corinna Education 
Corinna Hard work 
Esther CPM Alumni Group 
Esther Diversity amongst students 
Esther Ability for Team to Travel 
Esther Supportive Team 
Esther CARE classes; possible connection to Tribal nations and collaboration 
Esther Large pool of instructors with possibility of students becoming instructors 
Esther Versitile class format – Zoom and in-person 
Esther Certifications that promote and facilitate community engagement 
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Jeanine Strategic Partners in Community 
Jeanine Support from our leader (Jon Boren) 
Jeanine Streamlined Efficient Team 
Jeanine Great instructor partners 
Jeanine Constructive Critiques are well-handled 
Jeanine Team members willing to adapt & work together 
Jeanine Well-honed knowledge of program 
Jeanine Team open to beginning new programs 
Lydia Expand Education 
Lydia Networking of NMSU 
Lydia Training more entities (financial) 
Lydia Management of Expenses vs. Revenue 
Lydia Main campus resources 
Lydia Go-getter (aka Quest Queen) 
Jenn Instructional design experience 
Jenn CLPD Collaboration lab (Las Cruces) 
Jenn Strategic planning/Strategic Doing/Organizational Development facilitation 
Jenn Training Central expertise 
Jenn Andragogy knowledge 
Jenn Team building/facilitation skills 


Appendix B – Strategic Opportunities 
The team compiled a list of strategic opportunities after identifying assets.  Ideas were discussed 
and combined into common headings.  Each member was given three “votes” for their favorite 
ideas.  These votes & discussions were used to determine the top three opportunities defined in 
the “What Could We Do” section above.   


• Educate NMSU Partners – 1 vote
• Rebuild networks (post-Covid)
• Evaluate CEU options
• Buy-in with Curriculum Instructors – 2 votes


o Leverage contacts from instructions
o Expand instructor base


• Leverage Top-Down Promotion – 5 votes
o Leverage advisory board
o Leverage NMSU resources (ACES, NMSU)


• Elevator Handouts/Postcards
• Regional In-Person Classes
• Evaluate/Create Curriculum Specific to Partners
• Improve Registration Site – 5 votes
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• Agenda with Tribal Partners – 1 vote
• Evaluate Instruction Formats (in-person, virtual)
• Create PR Packets – 1 vote
• Small Series Classes (in-person)
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2023 SWOT Analysis  


 


 
ACTION 1: LEVERAGING STRENGHTS TO ENHANCE OPPORTUNITIES 
 
NM EDGE plans to leverage our internal strengths to enhance external opportunities.   
 
Strength Paired Opportunity Action Item 
Respectful, self-
motivated, 
professional team 


Stronger emphasis on event 
timeline with more oversight 
and reminders  


In addition to the established 
event timelines, GANTT charts, 
and once weekly reminders in 
Slack, the NM EDGE Program 
Director will distribute more 
specific information regarding 
priorities within in tasks and 
follow-up with any milestones in 
danger of being missed to 
determine the appropriate next 
steps. 


Respectful, self-
motivated, 
professional team 


Encourage team members to 
ask for help when needed 


In conjunction with the action 
item above, the Program 
Director will encourage team 
members to ask for help when a 
milestone is in jeopardy.  
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Strength Paired Opportunity Action Item 
Strong and positive 
program reputation 
throughout the state 


Capitalize upon the program 
reputation to encourage NMSU 
and Advisory Board members to 
help promote and amplify the 
program 


Specific action items have been 
outlined in NM EDGE’s Strategic 
Doing™ initiative. 


Strong and positive 
program reputation 
throughout the state 


Expand in-person learning 
opportunities post-COVID 


Distribute a 
survey/questionnaire to strategic 
partners as a starting point for 
when and where to offer 
additional in-person 
opportunities. 


 


ACTION 2: PRIORITIZE WEAKNESSES TO ADDRESS 


 
NM EDGE’s approach to addressing weaknesses is to tackle issues that are the most 
damaging and easiest to address first. This allows the program to make the biggest 
improvement in the shortest amount of time.  


Next, the program prioritizes the remaining weaknesses based on the level of potential 
damage to the program.  


 Easy to Address Challenging to Address 
Most 
Damaging 


 2. Difficult to find instructors and 
curriculum committee members 


 
Least 
Damaging 


1. Improve upon meeting 
timelines and milestones 
with a greater sense of 
urgency 


 


 


 
In this instance, improving upon meeting timelines and milestones with a greater sense of 
urgency is the first priority followed by the creation of a process to better identify and recruit 
potential instructors and committee members.  


 
Priority 1 Implementation Deadline: July 7th  
 
Priority 2 Implementation Deadline: Prior to December Instructor Huddle and 
Advisory Board meeting.   
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ACTION 3: FULLY ANALYZE THREATS 


 
For each threat, NM EDGE determines if the threat is currently happening, highly likely to 
happen without intervention, unlikely to happen, or unsure/unknown. A timeline is then 
created to address the threats. 


Threat Threat Status  Action Item Timeline 


In danger of too many 
certifications that dilute the 
core offerings 


 


Highly likely 
to happen 
without 
intervention   


Revisit NM EDGE 
policies regarding 
new certifications 
and establish better 
ways of promoting 
existing ones 


Throughout 2023 
culminating with a 
discussion and action 
items during the 
December Advisory 
Board meeting  


Registration site issues 
and outdated platform 


 


Currently 
happening  


Meet with NMSU 
College of ACES 
Dean and ACES IT 
to discuss solutions 
and possible 
alternate platforms  


Summer 2023 


Bandwidth of current 
EDGE team is nearing 
capacity 


 


Highly likely 
to happen 
without 
intervention   


Hire administrative 
assistant  


June  


Lack of communication 
from NMC regarding in-
person events  


 


Currently 
happening 


Meet with NMC 
Executive Director 
and Event 
Coordinator to 
create an action 
plan and process for 
including NM EDGE 
more fully in future 
event planning 


At the conclusion of 
June Honing and 
prior to the kickoff of 
planning for the NMC 
Legislative 
Conference and 
January Honing 
(July-September 
timeframe) 
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